
Minutes –Virtual Meeting
Westside/Central Service Council -Regular Meeting

Wednesday, June 9, 2021
6:00PM

Watch Online: A link to watch live will appear here under Upcoming Events when the meeting begins

Called to Order 6:04 p.m.
Council Representatives:
Martha Eros, Chair
Alfonso Directo Jr., Vice Chair
Francisco Gomez
Ernesto Hidalgo
Cynthia Rose

Officers:
Dolores Ramos, Service Councils Manager
Joe Forgiarini, Senior Director, Service Performance &
Analysis
Carl Torres, Transportation Planning Manager
Patrick Chandler, Community Relations Manager
Michael Cortez, Community Relations Manager

For Metro information in English, please call the following phone number: 213-922-1282.

Para má s informació n de Metro en español, por favor llame al nú mero que aparece a continuació n:
213-922-1282

Մ ետ րոյի մա սին հա յերեն լեզվով տ եղեկութ յուններ ստ ա նա լու հա մա ր, խ նդրում ենք 

զա նգա հա րել ա յս հեռա խ ոսա հա մա րով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីន�ិ យ� មួយអ�កបកែ�ប Metro��ក់ សូមទូរស័ព�� មេលខ 323-466-

3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọ i số điện thoạ i dưới đây: 323-466-3876

https://www.metro.net/about/board/board-directors-meetings-audio-archive/
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1. ROLL Called

2. CARRIED Over recognition of Elliot Petty for his service as a Westside Central Service Council
Member

3. APPROVED Minutes from April 14, 2021 Meeting, Councilmembers

4. RECEIVED FY22 NextGen Service, Speed, and Reliability Update, Joseph Forgiarini, Senior
Director

Vice Chair Directo asked which corridors bus lanes might be implemented on and if the lines that
would be improved could be shared in the regional service updates as a way to signal potential
improvements without disclosing which corridors projects are planned for. Mr. Forgiarini replied that
it would be obvious by the line number which corridors are targeted for bus lane implementation.
Staff will bring an update when appropriate. Vice Chair Directo requested that updates to the Council
scheduled systematically, such as quarterly updates. Mr. Forgiarini replied that he will work with Ms.
Ramos and Mr. Tu to see how that information can be shared.

Vice Chair Directo asked how the $50 million to be invested in speed improvements over the next 2
years matches the total need of $750 million for necessary improvements established in NextGen.
Mr. Forgiarini replied that the origin of the total was order of magnitude –there was a large
allocation towards purchasing TAP devices for all-door boarding for the entire fleet and extensive
installation of bus bulbs. They likely won’t need to install as many bus bulbs as originally projected,
and the techniques being used to install bus lanes are significantly less costly than originally
estimated. A more refined number can be brought with an update in coming months. They are
proceeding cautiously so as to not undershoot the funding request, but are working to refine the
amount needed.

Vice Chair Directo asked if rather than funding, community buy-in and strategy are the main issue in
implementing bus lanes. Mr. Forgiarini replied that it is more the process than the funding that is
determining timeline; efforts are not encountering resistance, but the outreach process throughout is
critical to be able to move the projects forward with community support. Technical analysis is the
easy part; the community outreach process takes a bit more time to reassure residents and local
business owners and gain their support.

Chair Eros asked what the schedule will be for reports back on the program. Mr. Forgiarini replied he
will speak to Mr. Tu to see when would be appropriate to announce more of the corridors, discuss
budget reconciliation, and establish a schedule for updates.

Vice Chair Directo asked staff to describe the outreach conducted around bus lane implementation.
Mr. Forgiarini replied that it involves reaching out to the Council Districts in the City of LA or to the
local jurisdictions in other cities to ensure staff are aware of the project and allow them to provide
information on any sensitivities in the region. They then define the technical program with input from
the local jurisdictions. Then, Community Relations goes through a process with the jurisdictions to
identify community groups to begin community outreach with. The City Council offices are often
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helpful in identifying key organizations or outreach locations. Public forums are also another example
of a technique used for more general outreach.

5. RECEIVED Better Bus Initiative, Cassie Halls, Senior Transportation Planner

Dr. Thomas Halle lives in downtown hear Hope/Pico. At Figueroa/Pico, at least three buses used to
stop at that corner. Now only Line 910 stops there; it is not unusual to wait ½ hour for a bus. He
thinks at least two lines should stop there. Many of the stops were eliminated around Olive/Grand
which he finds inconvenient. When he needed to get to Wilshire/Union, he used to get off at
7th/Metro and go to the westbound Line 20 stop. About a month ago, he walked around two miles to
find a bus stop on Wilshire. He thinks staff doesn’t consider the needs of riders.

Mr. Torres replied that due to the City of LA’s Street Improvement Plan, Metro was asked to remove
buses off of 7th St and move them to 5th and 6th Sts in December 2020. Regarding stops at
Figueroa/Pico and Grand/9th, some services have been moved from north-south streets to other
north-south streets. Other than the pandemic impacts, they are trying to improve frequencies and are
adding revenue hours with the June 27 service change. Mr. Forgiarini added that local Line 81 is the
core local service on the Figueroa corridor and he will check the Line 81 stop location.

Eugene Salinsky commented that the Line 81 stop is on 12th St north of Pico. The DASH also stops
there.

Councilmember Hidalgo asked what Metro is doing to keep customers more informed in real time.
Ms. Halls replied that they are looking at installing solar ePaper devices similar to Kindle tablets.
They could be deployed much more easily to provide real time information at a lower cost than the
real time signage currently in place at around 300 high-use bus stops in the system.

Councilmember Hidalgo asked how many of the 60% of stops targeted for some kind of bus shelter
would have real-time information and what the Council can do to support that. Ms. Halls replied that
the project is still in the planning phase. They have developed an implementation and funding
schedule. They are testing solar lights at 10 locations, and will begin testing the epaper units next
which only cost a few thousand dollars. Metro has over 12,000 bus stops; they are working on a
medium range pilot. As they apply for grants and allocate funding to the program, they will have a
better sense of the pilot scale.

Chair Eros asked how riders are being notified about these programs, such as the bus shelter plans
and enhanced cleaning. Ms. Halls replied that the program is developing a route-by-route scorecard
for customers; they will be able to look up lines and see how they perform. The scorecard will be
updated annually. The new metro.net website being launched which will have information about the
initiative. They are also trying to set up dialogue with riders to subscribe to updates and alerts to
improve communication about developments.

Chair Eros asked if there are other options for those members of the public without electronic means.
Ms. Halls replied that they are also planning an extensive outreach and engagement process,
including outreach to community groups and stakeholders to ensure investments are being made
where most needed.

Vice Chair Directo asked if community programming such as bystander training could be infused
into some of the recommendations in addition to physical changes. Ms. Halls replied that Better Bus
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is working with the Public Safety Advisory Committee on programs to improve the bus riding
experience.

Chair Eros asked about in-person support such as transit ambassadors. Ms. Halls replied that $20
million was allocated by the Board for such program to be led by Customer Experience and System
Security and Law Enforcement. Their first step will be to conduct a comprehensive survey of public
and rider opinions about security and safety before moving ahead with programs.

6. RECEIVED System Security and Law Enforcement (SSLE) Update - Winter 2021 Systemwide
Homeless Count, Carlos Rico, Transit Security Community Liaison

Wayne Wright submitted an email comment stating: I don't even have to bring this up, the homeless
situation on Metro busses and trains are worse! It is out of control on Metro, homeless are
everywhere, taking over busses and mainly on the trains, the homeless take up seats, smell bad,
leave their damn trash, and having an episode or acting out. I don't see LAPD, LA Sheriff’s
Department, Long Beach PD and security guards, its lawless at the stations and on the trains. I've
seen ugly, homeless urinating in trashcans at stations and platforms and even on the trains and
other mayhem. We aren't worse than New York, Chicago and Philly...but L.A. Metro is getting up
there. Metro needs to get tough on homeless and end this bad behavior, I am damn tired of
this...real tired of the homeless causing trouble on Metro. Thank you.

Eugene Salinsky commented that he thinks safety on Metro is getting worse, partly due to policies
that Metro adopts. Being able to see from the street into the bus is a safety issue in case something
is going on that the operator can’t see. It is a problem that Metro is wrapping ads over the bus and
train windows and you can’t see in or out. It’s one thing to put ads on the buses and rail cars, but he
doesn’t think they should be put over the windows.

Mr. Rico replied that crime trends are referenced in deployment of security and law enforcement on
trains and buses. Officers and deputies are deployed throughout the system on a consistent basis.
He recommended that in terms of future deployment, the responsibility for recommending a future
model will be the Public Safety Advisory Committee (PSAC). The law enforcement contract is coming
up for reconsideration in 2022. As part of the Reimaging Public Safety Board Motion, the Board
created PSAC to provide recommendations on a model and policies for the future law enforcement
model. He suggested that riders who have concerns attend those meetings to let them know how
they feel about security presence on the Metro system.

Councilmember Gomez asked if Metro works with LAHSA on their annual point-in-time count and
how Metro’s count compares with the SSLE findings. Mr. Rico replied that Metro participates in
LAHSA’s annual count by conducting counts on platforms and sharing that information for LAHSA
to add to their count. LAHSA did not conduct a count this year due to COVID, so Metro does not
have data from what would have been their January 2021 count. LAHSA’s count is a one point in time
count, which limits being able to identify unhoused individuals on the buses and rail cars. The
internal count has allowed SSLE to count inside of trains, on platforms, mezzanine levels, and
ancillary levels, providing a more comprehensive and get a larger picture. He hasn’t compared
LAHSAs previous count numbers to Metro’s count but can look at that and provide more
information. Moving forward, Metro will continue to participate in LAHSA’s count, while noting that
the internally conducted comprehensive count on rail and buses provides a better idea of what is
occurring on the system than what LAHSA’s countywide count captures.
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Councilmember Gomez asked if any of the findings were unexpected. Mr. Rico replied that they were
a little surprised by the November 2020 count that found 2,500 unhoused on the buses; they knew
there was a significant number but were taken a little aback by the high number.

Vice Chair Directo commented that he finds it problematic that the internal counts are not led by
homeless service providers. He asked why service providers aren’t leading that effort, how the needs
of the unhoused are being discerned through Metro’s count, and if Metro is using that information
to provide the needed services.

Mr. Rico replied that Metro takes a collaborative approach to addressing homelessness on the
system. It is Metro’s responsibility to identify the scope of the issue within the system. Metro shares
data collected with outreach providers so that both Metro and service providers have a better
understanding of where the needs are on the system. Metro looks to the service providers as the
experts for input on improving and expanding outreach. One of the challenges is providing
temporary bed space and transitional housing; both the City and County have a severe shortage of
space. All of the various providers and programs are looking to place individuals from the same pool
of bed spaces and shelters. Metro doesn’t have its own pool of beds or housing for the unhoused
contacted on transit. It takes collaborate efforts to address the issue.

Chair Eros asked how many hours PATH and LA DOOR spend engaging unhoused individuals at
Metro Stations and bus stops, and if Metro plans to expand the hours of outreach. Mr. Rico replied
that the PATH Team is deployed daily in 4 hour blocks from 7am- noon and 6-10pm, at terminus
stations including Union Station, North Hollywood, 7th/Metro, Santa Monica, and Long Beach. LA
Door conducts outreach at various locations throughout the system; they set their own schedule and
notify Metro when they’ll be conducting outreach. Metro is looking at expanding outreach through
the Better Bus initiative. However, while Metro would like to expand efforts, the agencies that
perform this type of work are experiencing a labor shortage of licensed clinicians, which creates a
challenge to expand as quickly as they’d like as they struggle to find qualified personnel. Some of the
services are provided free to Metro (LA Door) given their availability. They also want to be cautious of
expanding too quickly; there is a severe shortage of bed space. If outreach increases and the number
of people willing to accept services increases, and they can’t identify bed space for them, they risk
making the situation worse by undermining their trust.

Chair Eros asked what the schedule will be for updates to the Service Councils. Mr. Rico replied that
they are looking at conducting a summer count in July/August, potentially using volunteers, but that
has been difficult due to COVID. Once they complete their summer count, he can return to give an
update on the initiatives they are working on in coming months.

7. RECEIVED Regional Updates, Joe Forgiarini, Senior Director, Carl Torres, Transportation Planning
Manager, Patrick Chandler, Community Relations Manager

John Slago submitted a letter with comments summarized as follows: I ride Metro Westside buses
nearly every day. On May 28 I discovered brochure for service changes effective June 28. Where were
the public notifications about the meetings in May. They were not on the Line 20, 28, 217, 105, 780,
17, or 720 buses I ride. On current Line 14 eastbound, there is a bus stop sign on Beverly Dr/Wilshire
Bl but the bus never stops there. The audio system announces it as the next stop at the southeast
corner. I believe there is only one stop on N. Beverly Dr. Then the next stop eastbound is Santa
Monica Bl/Crescent Dr. The stops are getting further apart. On the westbound route, because of the
few stops, operators drive south on Beverly Dr. in the lane closest to the center of the street and pass
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passengers waiting at S Beverly Dr stops. Please tell me if the Line 16 map I drew a map is correct.
How frequently will Line 14 run on weekdays and weekends? Will it connect with Line 16/316 at La
Cienega Bl/W 3rd St? Will drivers use the lane closest to the curb and be alert to passengers waiting at
Beverly Dr stops? The brochure says Line 28 will have additional trips weekday, Saturdays and
Sundays. The December service changes notice said Line 28 would have additional trips but service
to/from Century City is terrible. Buses run about 30 minutes apart and that route lost Line 728. Travel
time from Century City to Union Station has increased significantly and passengers must transfer to
get to Union Station. I did not find anything about the upcoming changes on the Metro website. On
westbound Line 28 to Century City, the headsign destination says Santa Monica Bl/Ave of the Stars,
but nearly every driver on the route announces at Century Park West/Santa Monica Bl LAST STOP.
On Friday, 5/28, Driver #25494 at 9:30am made this announcement. I needed to get off at Century
Park West and Santa Monica Bl to catch Culver City Line 3. Usually I need to ride to Ave of the Stars
to catch Line 4/704 to Westwood Bl. Why does this happen so frequently? If I am riding Line 105 on
La Cienega and want to transfer on Wilshire Bl, why must I walk many blocks to the nearest bus stop?
I use a walker so walking takes me a long time. Can that bus stop be moved closer to La Cienega Bl?
Some drivers need to be more considerate or have greater awareness of passengers with walkers.
Unless the step on the bus is level and close to the curb, it is very difficult for me to drop from one
level to the next or to stretch an excessive distance to board or alight from the bus. Some drivers are
reluctant about activating the ramp, even when I politely ask. Comments lightly edited to remain
within public comment time limit.

Wayne Wright submitted an email stating: My concern is that not all busses will be on time, you have
streets that were reduced to one lane and traffic is heavy, I just moved to an apartment on Fairfax this
Monday (7-7) and traffic is backed up in front of where I live, it’s a joke and Line 217 and soon to be
gone Line 780 are caught in single lane traffic. Also, I would like to see more real time information
signs at all Metro Rail stations and at bus stop shelters.

Juan Muñoz submitted an eComment stating: Few things I want to mention about the June services
in which some timetables are available online where there are some errors like Line 761 which shows
BBB Lines 3, 4, 11, and Super 12 which don't exist anymore but shows it on the timetable but the
234/734 timetable from December it doesn't show those lines and for Line 66, the timepoint for
Commerce Center it shows Whitter and Garfield for some reason. It would have been better to
include an inset map for shortline. Now I want to mention three lines which will be Line 45 using 60
foot buses still, Line 603 continuing using 40 foot buses, and will Line 28 be operated by Division 7 &
13 since line is being shortened. I hope staff can answer all this.

Eugene Salinsky commented that based on the service changes brochure, Owl service on Line 10 is
ending. The original NextGen proposals included Owl service on La Cienega north of where it ends
now, all the way to West Hollywood. There is also supposed to be Owl service on Line 16 on 3rd St.
and Line 94 on San Fernando Rd. He asked if those changes will be made with the June 27 shakeup
or in the December 2021 service change.

Mr. Torres replied that Line 10 will not have Owl service in June. Mr. Forgiarini added that Line 16
already has Owl service and there will be no other Owl service adjustments in June. There will be Owl
service adjustments considered in the December service change on Lines 16, 105, and 94.

Mr. Torres added that he is writing to Mr. Slago to answer his questions. Assuming Mr. Slago was
referring to the May Service Council meetings, virtual public hearings regarding the changes were
held in August 2020, and the Metro Board approved the NextGen Bus Plan in October 2020. Metro
placed notices on the buses about the hearings, but ridership was very low due to COVID. Regarding
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Mr. Slago’s service questions, Line 14 will run operate every 10-15 minutes during weekday peak
hours, and every 15 minutes during the midday and weekends. Line 14 will connect with Lines 16,
218, and new Line 617 at San Vicente/Gracie Allen by Cedar Sinai Hospital. It will also connect with
Line 105 at La Cienega/Beverly and La Cienega/3rd St by the Beverly Center. Line 28 will run every 7 ½
-10 minute service during peaks, with 12 minute service during middays and weekends. The bus stop
at eastbound La Cienega/Wilshire will remain closed due to traffic control and lane reduction related
to Purple Line Extension construction; it likely will not reopen until early next year. He will talk to the
Division Managers so that they can address the operator issues mentioned, and ask the Vehicle
Operations Supervisors to look at the Line 28 stops. He will also include copies of the service change
notices for the lines mentioned in the letter and for other changes in the area.

In response to Mr. Munoz’s comments, Mr. Torres replied that Line 28 is currently operated from
Divisions 3 and 7; it will be moved to Divisions 7 and 13. Mr. Forgiarini added that 60 ft vehicles will
still be used on Line 45.

Vice Chair Directo asked what will be achieved in September and December in terms of the NextGen
frequencies. Mr. Forgiarini replied that service will reach 7 million revenue service hours in
September. Reaching full NextGen frequencies relies somewhat on speed improvements, so the full
system won’t get there this year, but they are pushing as much as possible to increase frequencies.
Some lines will be scheduled at full NextGen frequencies in June, others will reach them in
September, then some will be less than full build out pending speed improvement buildouts.

Vice Chair Directo asked if the Tier 1 and 2 lines service tiers can be shown on Google Maps and in
the Transit app. Mr. Forgiarini replied that he will look into that.

Vice Chair Directo asked if the bus ridership counts are conducted without TAP. Mr. Forgiarini
replied that data is collected through the onboard automatic passenger counter equipment.

Vice Chair Directo asked if Metro has done direct outreach to worker centers to recruit operators. Mr.
Forgiarini replied that he can look into that.

Chair Eros commented regarding Line 617; the frequency table lists not available for current
frequencies. Lines 16 and 14 were running through there, so there was some frequency. She thinks it
would be more genuine to show what service is being lost rather than listing as not available. Service
is being replaced rather than added. She asked for reassurance that Metro is thoroughly vetting bus
operator applicants and their ability to operate 40-ft vehicles on the street. Mr. Forgiarini replied that
the bus operator training program protocols are identical to prior practices; they have not been
compromised for the sake of reaching the hiring goal. It is not in Metro’s best interest to bring on
unsuitable recruits, as they would likely quickly leave of their own accord. Mr. Torres added that he
served on one of the interview panels and Metro is not lowering standards to get more bus
operators. After the 8 weeks of training, they will all have to pass the driving test and a written test of
100 questions. Unless they are capable of doing that to Metro standards, they will not pass to
become an operator.

8. CARRIED Over election of Chair and Vice Chair for FY22, Councilmembers

Councilmember Hidalgo commended Chair Eros for her service as Chair, noting her leadership role
as a City of Beverly Hills employee and with the regional Council of Governments. Prior to her serving
two terms as Chair, the offices rotated on an annual basis. He thought it was a good practice as it
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allowed multiple Councilmembers to gain some experience in that leadership role and grow as
professionals.

9. RECEIVE Public Comments for items not on the agenda

Wayne Wright submitted an email comment stating: What I'm not really hearing with the NextGen
implementation is what kind of night and owl service are we going to see? I know peak and midday
will have better service on major lines, but what about night service after 8pm? Are certain lines
having night service improved, from 30/60 to 15/20 after 8? This was not really talked about much
and I also know that new Owl service will come on some lines and some will be eliminated. The five
Service Council representatives like Carl Torres for Westside/Central don't discuss the night and owl
service much for the NextGen proposals at the Service Council meetings, there needs to be more
information on night and Owl service. Thank you.

Dr. Thomas Halle submitted an eComment stating: Tonight I found the Council's replies to my route
change issues to be unresponsive...and pretty much WORTHLESS. I NEED two bus lines to stop at
Pico and Figueroa (a MAJOR intersection!!)(Northbound)(say #910 and 81 or DASH).* Southbound,
all three bus-lines stop at that corner (so this is ILLOGICAL)!! Then, I need these buses to stop at
Figueroa and 9th St (not only at Olympic). Then, I need the #20 line to be returned to Wilshire from
about Flower (both westbound and eastbound). I see NO good reason for it to be otherwise...and
you folks seem to have VERY little interest in the needs of your patrons. Finally, during these difficult
times, we need UNIFORMITY in train and bus fares. Both should be FREE.*

Eugene Salinsky commented that Line 16 has Owl service but there are two to three hours without
service on 3rd St. He mentioned the bus stop at Figueroa/Pico to staff and was told that Stops and
Zones responded that Line 81 couldn’t stop there. Mr. Forgiarini replied that the stop originally was
farside; there’s a large construction project, so Line 910 is stopping nearside. He will try to find out
why Line 81 wasn’t included nearside and see if it can be addressed. Mr. Torres added that with Line
10 Owl being discontinued this June, the other Owl services are Lines 14, 2, and 217. Line 217 turns
into Line 2 and runs Owl service into downtown. Late night service to midnight is supposed to
increase in frequency; he can discuss late night and Owl service at a future meeting. Mr. Forgiarini
added that Metro has generally adopted the practice of moving service in downtown to every second
block to balance speed and accessibility. The stop location mentioned is likely between two individual
stops at surrounding intersections.

In response to Mr. Wright’s comments, Mr. Torres replied that Line 180 wasn’t extended to the
Jefferson/La Cienega layover because speed improvements haven’t been implemented on Fairfax and
probably won’t be soon. The extension of Line 180 might be delayed, which is why Line 217 was
extended to Hollywood/Vermont and its frequencies improved.

10. CHAIR and Council Member Comments - None

ADJOURNED at 8:37 p.m.


