
Minutes – Virtual Meeting
San Fernando Valley Service Council Regular Meeting

Wednesday, May 5, 2021
6:30PM

Called to Order at 6:30 p.m.
Council Members:
David Perry, Chair
Carla Canales Cortez, Vice Chair
Leslie Aguirre
Erin N. Nash
Perri Sloane Goodman
Jess Talamantes
Dennis Washburn
Donald Weissman

Officers:
Dolores Ramos, Chief Administrative Analyst
Joe Forgiarini, Senior Director, Service Performance &
Analysis
Israel Marin, Principal Transportation Planner
Tito Corona, Community Relations Manager

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación: 213-922-
1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք զանգահարել այս 

հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному ниже
телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ� មួយអ�កបកែ�ប Metro��ក់ សូមទូរស័ព�� មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. APPROVED Minutes of April 7, 2021 Meeting, Councilmembers

3. RECEIVED Metro Micro Update, Rani Narula-Woods, Senior Director, Andrew Carrasco,
Transportation Operations Manager

Due to staffing shortages, the North San Fernando Valley (NSFV) Metro Micro zone will launch a
little later in August 2021. Line 242/243 service into Porter Ranch will continue until Metro Micro
service is launched. The zone boundaries are: Parthenia St to the south, Topanga Canyon Bl to
the west, Porter Ranch (Sesnon Bl) to the north, and Zelzah to the east. The NSFV Metro Micro
zone is 21.2 sq miles and includes CSUN, two Metrolink Stations, and the new Vineyards
location. The maximum zone area is 20 miles which supports low wait times low, high customer
satisfaction high, and short trip lengths. The planned hours of operations are from 5:30 a.m. -
9:30 a.m., which aligns with the Line 242/243 schedule that will eventually be discontinued. Pierce
College is quite a distance south of the zone and is not included as of yet.

Chair Perry commented that the North San Fernando Valley (NSFV) Micro service launch was
supposed to coincide with the NextGen service changes to replace the service of bus lines being
removed from the general area, thus supplementing and expanding the service that the bus
previously provided. If implementation of the NSFV zone Micro service is delayed, does that
affect the NextGen changes? Mr. Forgiarini replied that Metro will defer the discontinuation of
Line 242/243 in Porter Ranch until Micro launches in the NSFV zone. There may be some overlap
initially where both services are running concurrently.

Councilmember Talamantes commented that the City of Burbank is interested in the initial
ridership and cost figures that provide an idea of how the service is performing, as well
information on the types of riders that are using the service. Ms. Narula-Woods replied that they
can pull data from the dashboards to help understand who the users of the service are, emerging
ridership trends, and how the service should be designed. The program retains the ability to
adjust boundaries and to add or remove stops. Staff can provide a briefing with that information.

Councilmember Nash asked what the boundaries are for Micro travel and the distance that riders
can travel using the service. Can users travel outside of the zone? Mr. Carrasco replied that the
zone is the whole service area; rides must begin and end all Metro Micro trips within the same
Metro Micro zone. Ms. Narula-Woods added that the software generates multiple itineraries for
trips on fixed-route transit outside of the zone. If a rider wanted to travel past the zone boundary,
the app would suggest linked trips to Metro or a municipal or regional operator to get them to
their final destination.

Chair Perry asked what Micro doing to address COVID capacity restrictions and what are the
ridership trends as the county emerges out of pandemic - is ridership increasing? Mr. Carrasco
replied that as restrictions are lessening, they have seen ridership increasing and longer wait
times. They can adjust resources by moving vehicles and operators to supplement and bring
down wait times when they notice new peak hours within a service area. While the two vehicles
have capacity of 10, no more than five riders are allowed to travel in a vehicle at same time due to
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COVID-19. Every other seat is marked off to maximize spacing between riders. In the Dodge
Caravans, they are currently carrying up to two patrons, and for groups travelling together; those
vehicles can seat three people. When operators have individual pickups, they only pick up one
person. All of the vehicles have a plexiglass compartment between the operator and patrons and
there are very few touch points as the vehicle doors open automatically.

Councilmember Weissman commented that when he previously asked if someone wanted to use
Metro Micro to get from Porter Ranch to Pierce College and back, he was told yes. Now, the
furthest southern border of the Micro Zone is Parthenia St, so riders would have to connect to
another service to go to Pierce College. Has the program changed to limit travel within this zone?
Ms. Narula-Woods replied part of the consideration was that a greater than 20 sq mile zone is too
large as is. They are trying to maintain the 8 minute or less wait time which is a challenge due to
COVID ridership restrictions and service area size. When the areas are too large, the key
performance indicators (KPIs) are impacted. Ideally it’s better to have a smaller geographic zone,
though they may want to implement a specific service during a unique peak during the day to a
popular destination such as Warner Center or Pierce College to provide something to serve those
areas that wouldn’t necessarily warrant a full on-demand service, but a specific peak service. With
the constraints of the launch of the first five zones, they had to make adjustments to stay within
the established KPIs.

Councilmember Weissman replied that he is very concerned that those changes are being made
without consideration of the Council and contrary to what the Council was told. He asked who
makes the decision and who provides oversight of the program. Ms. Narula-Woods replied that
the Metro Board provides oversight; the maps are taken to the Board for approval.

Councilmember Sloane Goodman noted that the presentation photos showed a TAP validator
device; she asked if riders tap to board Micro and if the Micro service is contracted or operated in
house. Ms. Narula-Woods replied that riders can set up accounts to pay with a TAP card. Riders
can also pay with a credit card or debit card. If they want to pay using cash, they can load stored
value onto a TAP card and use the card as long as it has the $1 for the fare. They are also working
with TAP on integration with the various pass programs. They recently went online with the E-
Pass program, Metro’s employer pass program so that they can use Micro service. The
technology provider is RideCo, a Canadian company that worked through early design phase; they
have been great at looking at developing the software to work to support a publicly operated
network. All of the operators are Metro employees; they are all new employees, and these are new
jobs that have been created during COVID.

Chair Perry asked when Metro Micro will go to the Metro Board. Ms. Narula-Woods replied that
approval of Metro Micro Zones 6 (Altadena/Pasadena/Sierra Madre) and 7 (Highland Park/Eagle
Rock/Glendale) and their corresponding maps will go to the May Board meeting. Chair Perry
asked when the NSFV zone will go to the Board for approval. Ms. Narula-Woods replied that it
will likely go to the June Board meeting; staff is awaiting further guidance as to whether to include
it in the May action or to take it to the Board later.

Councilmember Washburn commented that given new national administration and the move to
provide two free years of community college, he thinks in the future Metro Micro should identify
community college sites to ensure there is a set of criteria and policy on how far patrons can
travel within or outside zones. He thinks there will be a surge in community college attendance
and potentially job opportunities there which could be served by the Metro Micro program as
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they have classes during times outside of existing public transit service hours. Ms. Narula-Woods
replied that they plan to have the NSFV service running by mid-August. The program has been in
communication with CSUN to verify that they are scheduled to start classes on August 17. The
program goal is to be set up prior to the start of classes. The program is also setting up an office
in Chatsworth; she invited the Council to visit the location, see the vehicles, take a ride, and see
how the service works. The hope is to have the service up a few weeks before revenue service
starts to give the community a preview.

4. RECEIVED June 2021 Bus Service Changes Preview, Israel Marin, Principal Transportation
Planner

The San Fernando Valley service changes to be implemented on June 27, 2021 include:
• 150: Operate via Topanga Canyon & Ventura between Chatsworth Station and

Ventura/Zelzah. This replaces 245 & 750; connects with Line 240 to east of Reseda on
Ventura Bl.

• 244: Continue serving De Soto Av between Ventura and Chatsworth Station
• 152: From Roscoe/Topanga to North Hollywood Station via Lankershim and Roscoe
• 162: Extended to Ventura/Fallbrook via Fallbrook replacing 152 on Fallbrook
• 166: Nordhoff/Canoga to Glenoaks/Branford via Nordhoff and Osborne
• 240: Continue operating along Ventura, Reseda. Replaces Lines 744 and 750, with improved

Line 240 frequency. New Line 240 will serve CSUN Transit Center.
• 237: Merge with Line 239 at Rinaldi and operate from Encino (Ventura/Zelzah) via Granada

Hills to North Hollywood Station
• 233/761: New 761 service to West LA via Van Nuys and Sepulveda. Line 233 will be extended

to West LA late nights/early morning when 761 is not operating. Replaces 734/234 to
Westside and 744 on Van Nuys Bl.

• 234: Consolidated with Line 734 for more frequent Line 234 service on Sepulveda. Service to
Mission College remains.

• 236: Refocused to Sylmar Station via route of Line 239 on Rinaldi and San Fernando Mission
• 90: Operate from Civic Center Station in DTLA to Sunland then refocus to North Hollywood

Station via Vineland
• 94: New route between North Hollywood Station and DTLA via San Fernando Rd and

Magnolia. Will serve downtown Glendale via Brand and Broadway
• 294: New line serves San Fernando Rd between Sylmar Station and Downtown Burbank

Station, replacing Lines 94/794
• 690: New line between Sylmar Station and Sunland, via Foothill, Olive View Medical Center,

Roxford, and San Fernando Rd. Will replace segments of Lines 90 and 224
• 96: Operate from Burbank Station to Chavez/Alameda via LA Zoo
• 154: From Burbank Station operate regular route through North Hollywood station and

terminate at Sepulveda G Line Station
• 155: Operate from Downtown Burbank Station to Van Nuys/Ventura via normal route then

replace service Line 183 segment to North Hollywood Station via Sepulveda & Magnolia
• 183: Will be replaced by Lines 94 and 155.
• 222: Revised route linking Hollywood Burbank Airport, Universal City Station and Hollywood

via Hollywood Way, Riverside Dr, and Cahuenga
• 501: New routing in downtown Glendale via Brand and Broadway
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• Metro Micro has launched North Hollywood/Burbank. The Glendale/Eagle Rock/Highland
Park zone will launch on June 27, and the North San Fernando Valley zone will be added at a
later date

• Service frequency improvements for June 2021 are being finalized consistent with ridership
trends, operator availability and the Board motion. Further details will be provided in the
regional updates at the June Service Council Meetings

An email comment was received from Wayne Wright stating: My Comments for June 2021 Service
Changes for SFV: With Line 152, would leave no service west on Topanga Canyon and on
Fallbrook between Sherman Way and Roscoe, that makes no sense at all. With Line 162, no
mention is what's happening with the 163? With Line 166, Line stops short of Topanga Canyon at
Canoga and Orange Line Station and no connection to the restructured 150 Line, would like to
see the 166 extended to Topanga Canyon to connect the 150. With Lines 242/243 would no longer
operate north on Devonshire to Porter Ranch and would have to connect to the Micro shuttle, to
get to and from the Porter Ranch Shopping Center, it make no sense! With Lines 233/240 where
the Owl service would run from where to where? With Line 237 and 656 Owl, no mention on the
656 Owl and alternate for 237 riders using Burbank and Chandler routing. This concludes my
comments.

An eComment was received from Chris Barrow stating: I oppose the changes to buses on Ventura
Blvd. including the elimination of Rapid buses. After the proposed changes, there will no longer
be a single bus from Topanga to Universal City transit center. I am stunned at this profound
oversight. If nothing else, Ventura Blvd. needs one unbroken bus line going east and west from
Topanga to Universal City. Right now, there is 1 local bus, and 1 Rapid bus, and no rational to
eliminate both. The absurdity of transferring at Zelzah defeats the goal of seamless bus service
on Ventura Blvd., and puts an undue burden on transit riders. These proposed changes display a
marked misunderstanding of how Ventura Blvd. is used in the Valley.

An eComment was received from Lorenzo Mutia stating: I was reviewing the changes for the June
2021 service changes and realized something that would have been better said at the meetings
for Nextgen. I don't know if it has been considered but I wanted to suggest a route change for the
169 in the East SF Valley. There is a short section of the line between Coldwater Cyn Ave and
Whitsett Ave that I suspect isn't a high ridership area. This is the closest the 169 comes to
Sherman Way and its numerous grocery stores and businesses without directly serving it. I think
riders would benefit from the 169 being rerouted to Coldwater Cyn, Sherman Way, and Whitsett,
to its current route. There would only be one current stop removed at Saticoy and Bellaire.

A phone comment was received from Jason: He doesn’t think Metro understands the need for
better than a 20 minute wait on the Orange Line, and how important it is to be able to get to
other intersecting lines. He has seen drivers fall asleep and talking on their phones at Chatsworth
Station. A 20 minute wait has turned into 30, even 40 minute waits. At night, 20 minutes is an
eternity in terms of criminals waiting to prey on waiting riders. He asked what customers are not
doing to convey this to Los Angeles County Board of Supervisors and Mayor Garcetti to make a
better than 20 minute wait. He thinks that Line 750 on Ventura Bl should have service on holidays
and weekends; this is out of the question. Having 30-40 minute waits on Ventura Bl, a major
thoroughfare, is a disincentive for people to ride transit. Metro has not done enough to fix bus
frequency or address these issues.
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Mr. Marin clarified that the service Line 152 on Fallbrook will now operate with new Line 162. In
reference to Line 163, it was consolidated with Line 162 in December 2020 service change. Line
242/243 changes initially were planned for this June; due to the Metro Micro NSFV zone delay,
that change will be postponed and the lines will resume regular operation in June, which consists
of a couple of additional early morning and evening trips and Saturday service. Line 233 will
operate Owl service all the way to the West Los Angeles area, terminating at Sepulveda Expo
Station, whenever Line 761 is not operating. Line 240 Owl service will operate between
Devonshire/Reseda and Universal Station. Additional Line 150 Owl service will operate west of
Reseda Bl along Ventura Bl, terminating at Canoga Station during the Owl period, connecting
with the Line 240 Owl. There are no route changes being made to Line 656 Owl.

Councilmember Talamantes asked if the NextGen frequency improvements would be
incorporated in this shakeup or if Service Planning is still working on them. Mr. Marin replied that
Service Planning is looking to make frequency improvements Valley-wide. Some lines will stay
status quo, but Lines 90, 94 will be increased. Line 155 will see some frequency improvements.
Staff will have more detail to share at next month’s meeting and will provide information on
weekday, Saturday, and Sunday frequencies.

Councilmember Talamantes asked if the June service changes are consistent with ridership
trends and the operator hiring process. Mr. Marin replied that bus service is facing similar
challenges as Metro Micro for hiring new staff. Service Planning wants to ramp up service as
quickly as they can, but Metro is still in the process of hiring and training operators to get them
ready to drive. Staff is hoping to set the stage for September when additional service will be
added. Staff does look at ridership trends weekly to determine which lines need additional service
to support social distancing by placing service hours where the greatest need is.

Councilmember Talamantes asked how the County’s plan to fully reopen in June will affect the
loads – will 100% capacity be permitted and will masks still be required? Mr. Forgiarini replied
that the target load factor is still being held at 75% seated load as it has been throughout COVID.
Service Planning hasn’t raised that target yet and continues to evaluate loads against that
standard. The June service change has been designed around that. The Transportation Security
Administration just extended the requirement to wear masks on public transit through September
13; Metro is complying with those guidelines. Mr. Marin added that Metro is having the bus fleet
equipped with mask dispensers in support of mask wearing.

Councilmember Sloane Goodman asked when the changes to Line 158 that were approved in the
NextGen plan will be implemented since they are not included in the June shakeup. Mr. Marin
confirmed that they are not part of the June service change. NextGen is being implemented in a
phased approach; the next phase will be December 2021. Line 158 is still being looked at for
inclusion in the December 2021 service change. Even with the phased approach, this June’s
service change is one of the biggest service changes in the last several years, and a phased
approach is needed to complete all of the necessary implementation work such as bus stop
signage.

Councilmember Sloane Goodman asked if the Line 761 number was kept for historical reasons
and if there are other Rapids remaining in the system. Mr. Marin replied that it will be one of
three Rapid services being retained. The other two Rapids are Line 720 on Wilshire Bl and Line
754 on Vermont Bl. On Van Nuys Bl, Line 761 will continue to operate as a Rapid similar to the
Line 744 route; the only modification is that it will assume the service over the Sepulveda Pass to
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the West LA area. That section has even wider stop spacing because there are not many places to
put stops over the Sepulveda Pass, but all Line 734 stops are being maintained. Mr. Forgiarini
added that the three Rapid services being retained are all related to major corridors that are due
to be transitioned to BRT or rail in the next decade.

5. RECEIVED Station Evaluation Program Update, Jorge Martinez, Transportation Planner

Metro’s Facilities Maintenance (FM) custodial services team continues to service all stations
twice daily and pressure wash each station at least once per week as part of its COVID-19
sanitization efforts. High touch-points such as TAP ticket vending machines, elevator buttons,
and handrails are cleaned at least once daily. Some B/D Lines (Red/Purple) station entrances that
were formerly closed during COVID-19 have reopened, but partial station entrance closures are
still in place at, Pershing Square, Westlake/MacArthur Park, and Vermont/Santa Monica Stations.
The new contractor has completed onboarding and training of contracted staff and will inspect all
140+ Busway, Rail, and Transit Center Stations on a quarterly basis for two (2) calendar years.
Metro staff will serve as Quality Assurance

Councilmember Weissman asked if Metro is responsible for bus stop maintenance or if stops are
under the purview of the local cities. Mr. Martinez replied that the local cities are responsible.
Metro is responsible for installation and maintenance of the bus stop pole and bus stop signs.

Councilmember Nash asked when the stations are wiped down three times a week, if those
cleaning rounds include litter pickup outside the stations as well. Mr. Martinez replied that the
maintenance visits include anything on the Metro property. However, if there is something that
needs attention outside of the Metro property, it can be reported to the Station Evaluation staff
who can work with the local jurisdiction to get the concerns addressed.

Councilmember Nash asked if graffiti is monitored in addition to the regular maintenance
cleanups, how quickly graffiti can be removed, and if that would depend on when it’s found? Mr.
Martinez replied that the official scored inspections occur on a quarterly basis. However, there
are a lot of eyes on the stations between the inspections, the custodial crews who visit the
stations regularly, and the close-circuit cameras; if any of them see something, they report it and
a work order is issued to address the issue.

Councilmember Talamantes asked who initiates calls to replace a bus stop. At Empire Center,
there is a bus stop that should be moved about 150 ft towards the freeway. That would free up the
lane. Mr. Marin replied that this depends on where the request is coming from. He thinks this
item may be something that Metro Stops & Zones staff is already reviewing with the City of
Burbank; he will verify and provide an update.

6. RECEIVED Regional Performance Report and Updates, Joe Forgiarini, Senior Director, Israel
Marin, Principal Transportation Planner, Tito Corona

Bus operator hiring efforts continue, with 966 applications received as of April 12, 2021, and 146
operators hired. On April 8, Mayor Eric Garcetti announced that the Metro Board of Directors
voted to appoint Stephanie Wiggins, currently the CEO of Metrolink to be the next Metro Chief
Executive Officer. Comments will be accepted on the proposed FY22 budget until midnight May
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18, 2021. The FY22 Budget Hearing will be held on May 19. The On the Move Riders Program will
hold their fifth annual Older Adult Transportation Expo virtually on Wednesday, May 26.

7. RECEIVED Public comment for items not on the agenda

Jason asked how long riders have to live in fear and beg for improvements to the transit system;
he feels that people won’t say that more security is needed because it is not politically correct and
it would be detrimental to certain racial groups. He commented that Mayor Garcetti allegedly
wants to spend $1 billion to address homelessness, but nothing on security or to improve service
and the Valley. He asked how long the CEO and Board members will make excuses for not
implementing public restrooms at North Hollywood and Chatsworth Stations. He asked when
Metro is going to wake up and do more to fix the problems on the system. He is still waiting for
LAPD to take a written report from when he was assaulted approximately six months ago at Van
Nuys Station. He thinks there have been very few, if any, improvements through the NextGen
program and that the Los Angeles County Board of Supervisors, the Los Angeles City Council, the
Metro Board create false hope for riders and that there is implied ethical code to fix these
problems which is being broken.

Faramarz Nabavi requested that staff respond to his comments and asked the Service Council
members to ask staff to answer these questions: 1. The June service change presentation doesn't
show any bus lines on Woodman, Coldwater Cyn, Laurel Cyn, Plummer, or Devonshire, even
though NextGen retained buses on these streets; could you confirm that there will be bus service
on these streets? 2. Metro made a great presentation in January 2021 about rerouting Line 239 to
Chatsworth Blvd between Louise and Balboa and on Balboa between Chatsworth and Rinaldi,
boosting ridership by serving multifamily homes and shopping centers instead of low-ridership
single family residences but the June presentation reflects the old route. Will Metro implement
what it presented in January?

An Anonymous eComment was received stating: Increasing bus frequency on the Orange Line is
beyond critical and we have seen absolutely no improvement with any of this.

An email comment was received from Wayne Wright stating: This is in regard to quality of life
Issues on Metro buses. Since the pandemic, quality of life of Metro busses has slipped down and
this is what I have seen on Metro busses...AC on busses aren't activated, mainly on warmer
weather days. head signs are blank, or screwed up! AVA signs are blank and sometimes not
working! Unable to get to mask boxes to get mask installed on Metro busses due to roped off
area of busses, mainly past the main seating area and some operators are being petty over issues
with passengers on Metro busses, like standing in front of rear door, to not sitting or standing in
wheelchair and senior seating area, most times that are not roped off. Would like matters
corrected, mainly with the AC issues. Thank you.

Mr. Marin clarified that service on Laurel Canyon, Coldwater Canyon, Plummer, Devonshire, and
Woodman will not be impacted by the June 2021 service changes. Any line or corridor not
mentioned in the June service changes presentation will not have changes this June. The
proposed route for Line 239, now to be Line 237 which operates on Balboa for a small segment
between Balboa and Chatsworth Bl will be part of June service change as part of Line 237. Staff
has relayed Mr. Wright’s concerns regarding the AC on the buses to bus maintenance.
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8. CHAIR and Council Member Comments

Councilmember Weissman commented that he was driving around the Valley and noticed that
several bus stops have been taken over by homeless. He understands it falls into a grey area since
bus stops belong to the cities where they are located. He has seen people come to a bus stop and
then walk away because of an encampment that has taken over the stop. While he understands
that Metro is not responsible, he hopes there is some mechanism to address those issues as they
affect transit users. He noted that last week’s Valley News Groups contained an article on the
history of Calabasas which featured Councilmember Dennis Washburn.

Ms. Ramos replied to Mr. Weissman’s comments regarding homeless encampments at bus
stops that both System Security and Law Enforcement and Station Evaluation Program staff can
facilitate the process of addressing those issues by working with the local jurisdictions; those
items can be reported to staff who can convey them and ensure that the proper agencies are
contacted.

Chair Perry encouraged the public to participate in the upcoming FY22 budget hearing, Fareless
System Initiative, and NoHo to Pasadena public meetings, and thanked everyone for
participating.

ADJOURNED at 8:29 p.m.


