
Minutes –Virtual Meeting
Westside/Central Service Council -Regular Meeting

Wednesday, March 10, 2021
6:00PM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 6:00 p.m.
Council Representatives:
Martha Eros, Chair
Alfonso Directo Jr., Vice Chair
David Feinberg
Francisco Gomez
Ernesto Hidalgo
Cynthia Rose
George Taulé

Officers:
Dolores Ramos, Service Councils Administrator
Joe Forgiarini, Senior Director, Service Performance and
Analysis
Carl Torres, Transportation Planning Manager
Patrick Chandler, Community Relations Manager
Michael Cortez, Community Relations Manager
Albert Kuan, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para má s informació n de Metro en español, por favor llame al nú mero que aparece a continuació n: 213-922-
1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք զանգահարել այս 

հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному ниже
телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីន�ិ យ� មួយអ�កបកែ�ប Metro��ក់ សូមទូរស័ព�� មេលខ 323-466-

3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. APPROVED Minutes from January 13, 2021 with abstention of Councilmember Gomez, and
February 10, 2021 Meetings, Councilmembers

3. RECEIVED Fareless System Initiative Overview, doreen Morrissey, Principal Transportation
Planner, Dennis Tucker, Veterans’Program Manager

Metro’s Fareless System Initiative (FSI) Task Force is composed of Metro staff from throughout
the agency. The Task Force has been tasked with studying and identifying facts, challenges and
opportunities related to eliminating fares on Metro buses and trains to support low-income
riders. The FSI Task Force has collected internal and external feedback to develop concepts to test
an 18-month fareless pilot program and is recommending that the option move forward for
testing as a fareless pilot program for low-income riders and K-12 students to commence January
1, 2022. Such a pilot would be an equity benefit for many riders, saving them up to $1,200
annually, and would incentivize a return to transit. Before the recommendation is taken to
Metro’s Board of Directors for approval, the FSI Task Force will conduct extensive public outreach
including providing virtual updates, briefings, and a telephone town hall, to gather public
feedback.

An email comment was received from Richard Beaver stating: The concept of having a
fareless Metro transit system, will just be opening up the system for further abuse by people
who feel they are entitled to live on the buses and trains. Having a discount TAP for riders
who qualify should be adequate enough.

An eComment was received from Tess Paige stating: I approve of the Metro going fareless for
low income riders. It's a savings of nearly a $1,000 a year for hourly essential workers that rely
on Metro.

An eComment was received from Larry Geller stating: I think this is a great idea. They are not
asking for fares during COVID and it seems this would be very helpful to many people. It also
would eliminate the need for staff to check fares. That in itself probably saves Metro way more
than my actual fares.

An eComment was received from Ken Wakita stating: The concept of charging flat rate fares
across the board regardless of travel distance vs going fareless are going one extreme to the
other; why not a middle ground approach? I do not see how going fareless will solve any of
our problems, making our budget and tax problems worse. I would offer a middle approach of
lowering fares for shorter rides. Your own data that you recently bought from Google and
Apple states that more than 60% of Metro riders ride less than 5 miles. If that is the case,
please look to faring systems over in Asia where fares are priced by the distance travelled, and
further concessionary rated fares are offered to students, seniors, and the disabled.

An eComment was received from Matthew Hetz stating: Please see my two articles in City
Watch: https://www.citywatchla.com/index.php/cw/los-angeles/20826-fareless-rides-from-
metro-does-this-really-help-transit-riders, https://www.citywatchla.com/index.php/cw/los-

https://www.citywatchla.com/index.php/cw/los-angeles/20826-fareless-rides-from-metro-does-this-really-help-transit-riders
https://www.citywatchla.com/index.php/cw/los-angeles/20826-fareless-rides-from-metro-does-this-really-help-transit-riders
https://www.citywatchla.com/index.php/cw/los-angeles/20826-fareless-rides-from-metro-does-this-really-help-transit-riders
https://www.citywatchla.com/index.php/cw/los-angeles/20826-fareless-rides-from-metro-does-this-really-help-transit-riders
https://www.citywatchla.com/index.php/cw/los-angeles/20952-fare-free-metro-buses-and-trains-do-societal-and-environmental-good-but-they-are-not-social-workers
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angeles/20952-fare-free-metro-buses-and-trains-do-societal-and-environmental-good-but-they-
are-not-social-workers

An eComment was received from Charles Foushee stating: how will this conflict with current
and future project expenditures, will this eventually be phased out?

Councilmember Gomez asked how staff plans to evaluate success if the pilot is approved by
the Board, and how will it impact municipal operators if a decision is made to continue the
pilot beyond 2023. Ms. Morrissey replied that they are currently working to develop goals and
metrics for the pilot that would define success. They would need to resolve how municipal
operators might be incorporated after FY23. Through the pilot, they will be working with
Access Services and keeping the municipal operators informed; they don’t think it will be an
issue.

Councilmember Gomez asked how will Metro determine low income status for the pilot; will
there be an application process? Ms. Morrissey replied that they are developing an
implementation plan based on Metro’s Low-Income Fare is Easy (LIFE) program. That
program has already developed criteria and works with community-based organizations to
enroll riders; they are looking to streamline those processes by providing an improved online
application process, working with additional community-based organizations, social service
organizations, housing developments, and low-income housing authorities to distribute
passes, as well as the City of Los Angeles Angeleno Card program. There are individuals
eligible for the Fareless System Initiative already enrolled with the Angeleno Card, so that
program could also be used to distribute passes. Mr. Tucker added that the City of Los
Angeles Angeleno Card program team would assist through this partnership to help
document eligibility as well as to identify and enroll individuals experiencing homelessness.

Vice Chair Directo asked whether the application process as a barrier is being considered, and
if it wouldn’t be more accessible to simply provide a free system. Ms. Morrissey replied that
was given consideration when the study started but there were concerns about making sure
that Metro is ready financially, operationally, and in terms of security, and that it still benefits
those that would need it the most.

Vice Chair Directo asked about the existing feedback received on the FSI; while some have
expressed the assumption that more security will be needed, he is concerned that about
creating a system that has barriers to keep some out. He is concerned about whether a more
accessible application process would benefit people that need it the most. He highlighted the
region’s public transportation system, right now, is designed to serve the people that need it
the most; thus creating additional barriers would only make it harder for people who need to
access it. Ms. Morrissey replied that to build a defensible argument for the system to go fully
fareless, they will first need to quantify that decision. After 2023 is when that decision will be
made. Initially they need to have some element of control to be able to anticipate participation
and provide an indication of what’s actually happening on the system. They are working to
include such comments in their report.

Vice Chair Directo asked if the cost for collecting and checking fares is being used to decrease
the presented costs for the pilot. Ms. Morrissey replied that they are not; those savings
wouldn’t be realized in the pilot because the TAP system will still be used for the pilot as well
as throughout the county by partner municipal transit agencies. They have factored those
costs into the overall cost of fare collection for the agency. If the system went fully fareless,

https://www.citywatchla.com/index.php/cw/los-angeles/20952-fare-free-metro-buses-and-trains-do-societal-and-environmental-good-but-they-are-not-social-workers
https://www.citywatchla.com/index.php/cw/los-angeles/20952-fare-free-metro-buses-and-trains-do-societal-and-environmental-good-but-they-are-not-social-workers
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those costs would be saved, and those funds could be reinvested into additional service or
other items in support of the system. They are looking to where they could recapture those
resources to invest back into the system.

Vice Chair Directo asked what the Metro Board is being asked to approve. Ms. Morrissey
replied that the initial request is to approve a pilot for low income riders and to add K-12
students to the pilot starting eight months later. They won’t have a recommendation until
they work through all of the public comments.

Vice Chair Directo asked if a version of the presentation with various scenarios is available to
the public for comparison purposes. He thinks it would be helpful to see what the tradeoffs
are with other scenarios and to compare data. Ms. Morrissey replied that the comparison will
be included in the final report, but they don’t have a presentation available.

Councilmember Rose echoed Vice Chair Directo’s concerns and recommendations. She asked
why an increase in security would be needed and how those funds would be spent, in an era
where agencies are decreasing policing and looking at balancing equity. Ms. Morrissey replied
that they are looking more towards customer service agents. It raises a complicated question;
a very small percentage of riders say that Metro needs less security, and a significant number
think Metro needs more. From the fareless perspective, customer service agents could
enhance safety on the system as there would be no need for fare enforcement. At the same
time, Metro has a responsibility to protect the traveling public. Mr. Tucker added that safety is
always Metro’s first consideration, from keeping young adults to seniors and people with
disabilities safe on the system. Ms. Morrissey added that the pilot is one way to remove the
issue of racial profiling and fare citations. They are trying to move away from that with this
initiative. Councilmember Rose replied that is what she was hoping to hear; she recognizes
that safety is important, but how it is implemented is key as to whether it’s fair and safe for
everyone. She applauds the idea of fare-free system and would like to see that model
presented, but also hopes the public will not see cascading effects of decreasing services.
Service needs to remain robust and equitable, and not be placed on the basis of where the
fares are and aren’t. Ms. Morrissey replied that is all included in the report ; it was a
conscious decision to call it a fareless pilot, to remind people that it’s not free to operate the
system. It is very much front in mind of the equity they are trying to achieve.

Councilmember Rose asked what amount of revenue Metro gets from fares. Ms. Morrissey
replied that in 2019, Metro’s revenue from fares was down to $246 million or about 13% of
the operating budget. The amount is not irrelevant, but it did beg the question of what it costs
to collect fares, and if that process is achieving its goals.

Councilmember Feinberg asked about the intersection of the pilot with other transit systems.
Mr. Cheung replied that some municipal operators receive two-thirds of their ridership as
transfers from Metro. A Title VI analysis of the pilot is looking at those impacts on other
operators. Ms. Morrissey added that she is not performing that analysis, and would have to
follow up on that question.

Vice Chair Directo noted that Metro is currently operating the system as effectively free right
now as fares are not being collected for health reasons; he asked how the FSI takes that into
account. Ms. Morrissey replied that the pilot would be contingent on an acceptable level of
COVID-19 containment as may be reflected in case and vaccine rates. Metro can’t handle an
incredible surge in ridership and still provide social distancing on buses, so the pilot wouldn’t
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be launched at a time when that is still a challenge. An acceptable level of containment may
also mean that front-door boarding would have resumed.

Vice Chair Directo expressed concern about security when Metro is already running a fare-free
transportation system. He noted that riders in the company of other riders contribute to an
added level of security and comfort that doesn’t require law enforcement officers. Ms.
Morrissey replied that more ridership would mean more eyes on the street which would
encourage safety. The pilot is not set to launch until there is an acceptable level of vaccination
and when things start opening up again. By that time, there could be reduction of people
experiencing homelessness on the system, as the region returns to normalcy and places
where the unhoused might have previously gone such as libraries would be open. There
would also be more options as to where they could go as shelter capacity would increase;
capacity is currently limited due to social distancing requirements.

4. RECEIVED On the Move Rider’s Club Update, Carlos Hernandez, Principal Community
Relations Officer

Metro’s On the Move Riders Program (OTMRP) strives to enhance and improve senior
mobility throughout Los Angeles County. OTMRP teaches seniors how to take Metro by
helping them learn the ins and outs of getting around using public transportation. Metro
reaches out to them through educational presentations, community events, informational
transit tours, and learning events. During COVID-19, OTMRP community outreach
programming has transitioned to virtual formats but continues to provide rider resources,
virtual tours, and travel buddy bi-weekly meetings allowing riders to continue participating in
the program while educating and empowering older adults to use transit once it is safe to do
so.

Councilmember Gomez commented that he is familiar with the program as the City of West
Hollywood has worked with them on several occasions. He is glad to have learned more about
the program to see that it continues in some way through COVID. Mr. Hernandez replied that
program staff is ready to get back out when it becomes safe. Some of the program participants
who are not as agile have asked if the program will continue some of the virtual offerings. When
things open up again, the events are going to be more of a hybrid to allow some virtual
participation to continue as well.

Chair Eros asked how the seniors are adapting to online services. Mr. Hernandez replied that
when they first transitioned in March, they used Skype and other programs such as WebEx, which
were not very user friendly; they usually required the seniors to make software updates, and many
had computers too old to complete them. They then moved into Zoom, which is easiest to use
when a link is provided; it’s browser based and doesn’t require computer updates. It got easier
for them as the program went on and is now flowing very well. Chair Eros replied that she is glad
to hear they are considering continuing virtual participation once things open up again, as many
seniors do have mobility challenges. Mr. Chandler added that approximately a year ago, the
program held their annual event at the Pasadena Convention Center. Mr. Hernandez added that
the event was attended by over 900 participants. There were rooms hosting sessions with
different topics. As the participants traveled to the event on the Gold Line, Pasadena Transit
provided a shuttle to the Convention Center. It was a great event, and they are already planning
for the next event to be held in May 2022.
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Councilmember Hidalgo asked if there are plans to engage seniors to help them get to
vaccination sites, access appointments, and see how Metro can get them there. Mr. Hernandez
replied that providing vaccine information hasn’t been a formal part of the agenda. One of the
benefits of the Zoom calls is that the participants talk amongst themselves and are sharing
information and discussing their vaccination experience, but they don’t formally plan or talk
about how to get to vaccination sites. He can bring that up to the team. Councilmember Hidalgo
replied that at last month’s meeting, Community Relations staff discussed some of the work
Metro is doing as a partner to address food insecurity, which he thinks is fantastic. He thinks
Metro should do something similar with seniors or essential workers to get them to vaccination
sites. It would also be helpful for Metro to demonstrate that it is part of the solution for getting
out of this pandemic. Mr. Hernandez replied that he would share that feedback as well.

5. RECEIVED Alvarado Bus Lanes Update, Stephen Tu, Director, Julia Brown, Community
Relations Manager, James Shahamiri, Senior Engineering Manager

Metro and City of Los Angeles are partnering to improve the speed, frequency, and reliability
of bus service as part of Metro’s NextGen Bus Plan implementation. To bring a better bus
experience for riders on Alvarado St, Metro is undertaking the Alvarado St Bus Priority Lane
Project which will add a bus priority lane to a 1.7-mile segment of Alvarado St between 7th St
and Sunset Bl. The Alvarado St bus priority lane would only operate during morning and
evening peak hours, in peak directions when bus services operate every seven to eight
minutes. The project will provide quick and easy access to jobs, services and key destinations
while maintaining existing overnight street parking for residents. A virtual community meeting
for the project will be held Wednesday, March 17, 2021, from 6:00 PM to 8:00 PM.

Dana Gabbard commented that the NextGen Bus Plan is key to the region’s future. The entire
NextGen Bus Plan is dedicated to improvements by having a network of bus priority lanes. He
is very happy to see this project moving forward and he hopes similar ones can also be
brought to the region’s arterial streets and prove that bus priority lanes aren’t a “killer”of
additional bus lane projects. He noted the significant effort that was required to create the
bus priority lanes on Wilshire Bl and he thinks more needs to be done. He hopes the Alvarado
St Project is a precursor to projects on many different streets as he feels the region needs to
get these projects done. He understands that this is a difficult task and thanked Metro staff
for their good work.

Pamela Imaba asked that Metro staff display the slide presented that shows the changes to
Alvarado St’s lanes. She proposed that the project be extended to other places and asked for
confirmation that the presentation slides are available on the project webpage at
metro.net/alvaradost. Ms. Brown replied that the presentation is live and that it was also posted
as part of the meeting agenda and is available to the public there as well. Ms. Brown encouraged
the public to visit the project webpage to sign up to receive project e-blasts which provide
updates to help the public stay engaged with the project.

Kay commented that he has a question about NextGen Bus Plan related projects. He asked how
far those assumed to use the Alvarado St corridor travel. He feels that distance is almost always
missing from these discussions. He thinks that assumptions are made that people live in a
certain area and are traveling 20 miles to travel reach Downtown Los Angeles; however, recent
studies have shown that more than 50% of people travel less than five miles. He asked why
projects relating to NextGen Bus Plan don’t consider how far people normally travel and how long
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they travel. He believes these are big factors for the kinds of studies and projects relating to
NextGen Bus Plan. Mr. Tu agreed that one of the biggest NextGen findings was that short
distance trips of less than five miles make up half of all travel on the bus network. They think that
this 1.7 mile bus lane helps facilitate long distance trips, as it will help buses be more reliable and
improve on-time performance, making the bus a more competitive travel option.

Councilmember Rose commented that this is a great project; she is glad to see more dedicated
bus lanes, even if they are a hybrid of approaches. She is also glad to see that overnight parking
can be preserved in such a parking impacted community. She asked if bikes are going to be
allowed in the lanes as they are in other areas of the city and county. Mr. Tu replied that they are.

Vice Chair Directo asked how the program might be scaled up and what the barriers are to
implementing similar projects more widely. He asked if there is a way the public and community
groups can support the projects that are next up in queue. Mr. Tu replied that on the technical
side, they are focused on looking at corridors with high ridership and service frequency which
would see the most benefits, which is primarily corridors where the Tier 1 network operates.
There are also opportunities in areas where there are parking sensitivities, especially in parking
impacted communities. They are looking at those areas that already do not have parking during
rush hour to increase transit capacity without having to widen the street, thus improving safety
and serving the goals of Vision Zero. As they continue over the next couple of years, they are
simultaneously looking at the next candidate corridors to be able to take advantage of these
transit infrastructure projects. Ms. Brown added that in terms of how the project is engaging with
different stakeholders, they want to make sure they are reaching stakeholders along the corridor
such as small mom and pop businesses and work with them on potential issues or concerns
around parking as they move forward.

Vice Chair Directo asked if they are meeting with any groups in the area. Ms. Brown replied that
they are conducting outreach and will continue to outreach to the neighborhood councils that
cover the corridor, mobility and advocacy groups, and key stakeholders in the area such as the
Trades Council, CALIF, and the local senior center. They are continuing to do direct outreach
while trying to make sure that current transit riders are aware the project is going on and that they
can provide their valuable input as well.

Vice Chair Directo asked if the Tier 1 maps would be a source for likely candidate corridors. Mr.
Tu replied that they want to make sure bus lanes are well-used. They also want those in mixed use
lanes to see the advantages for transit, as changing perception of bus-only lanes help change
minds about implementing them. Bus lanes do get a lot of focus, but they are only one tool. Not
every corridor has the space for them, and they are committed to looking at traffic signal priority,
bulb outs, and other amenities to be able to achieve the same objectives of speeding up service
and improving reliability.

Vice Chair Directo asked if the frequency of NextGen Tier 1 service is 5-7 minutes. Mr. Forgiarini
replied that the definition was adjusted to include lines up to 10 minutes all day weekdays. That
did not mean they changed the plan to reduce any frequencies to 10 minutes. There are still many
lines that will have 7 ½ or even 5 minute frequency.

Councilmember Hidalgo commented that he is familiar with the area and thinks it’s a fantastic
project. He is glad that the bus lanes don’t go past 7pm, as residents are already accustomed to
the parking restriction hours. He noted that the corridor straddles the Red Line Station and
Wilshire corridor, and asked if it might be possible to extend it to Olympic. Mr. Tu replied they
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may explore that if there is support; they wanted to bring the project to the Council as a first step.
South of 7th St, they have found that the peak hour parking exemption recently went away, and
some portions now have all day parking. If after seeing this phase, the community supports
revisiting taking the bus lane down to Hoover St or further south, they would be committed to
looking at extending the infrastructure. They are hoping that projects such as this are quick wins
to align with the rollout of the NextGen Plan. If they continue to get support, they can do the
same, but the community would need to understand that there would be more tradeoffs in that
area where there is currently all-day parking. That was part of initial technical analysis. Olympic is
also a Tier 1, high ridership corridor.

6. RECEIVED FY22 Service Restoration Program Parameters, Conan Cheung, Senior Executive
Officer

Metro Board Motion 11.1 (Fiscal Year 2021 –FY21) directs Metro to immediately begin preparing
to restore bus service no later than the end of FY21. This includes the hiring, maintenance, and
procurement activities needed to restore Metro’s service capacity. To meet its goal for 7 million
annual bus revenue service hours, Metro will introduce two phases of NextGen Bus Plan bus
service changes, building service incrementally with each bi-annual service change. A significant
amount of NextGen service changes will allow Metro to redeploy underutilized services to lines
needing more frequent service, such as those with high ridership and those serving
disadvantaged communities.

Vice Chair Directo when the Service Council would hold hearings or approve the changes. Mr.
Cheung replied that the changes being made align with the NextGen Bus Plan, which the Service
Councils approved in its entirely; the changes consist of what’s already been approved, which
include service increases on lines where the system is experiencing heavier loads, focusing on
improving service frequencies. Ms. Ramos clarified that a review of the changes to be
implemented would be brought before the Council in May or June prior to the shakeup, to
provide an overview of which changes would be implemented in each region. Mr. Cheung added
that once the Board approved the Council-recommended NextGen changes and the Title VI
analysis, staff was given direction to move forward. NextGen was always looked at as a three-
phase implementation, as the Plan in its entirety would be difficult to change all at once.

Vice Chair Directo asked if the 7 million revenue service hours is the Transit First scenario.
Mr. Cheung replied that it is; the Transit First scenario includes the Reconnect scenario which
was the restructuring of the system using the 7 million revenue service hours. The Transit
First scenario includes the Speed and Reliability Program on top of that. When the service
runs more efficiently, the bus network can run more miles with the same number of revenue
service hours. The Future Funding scenario was calculated at around 9.2 million revenue
service hours. That would be accomplished through congestion pricing and other
opportunities to increase service.

Vice Chair Directo asked what the strategy is to reach the rapid hiring program goals. Mr.
Cheung replied that when Metro restarted hiring processes, they were following standard
practices which brought on about 30 operators per month. The agency generally has an
attrition rate of 6 operators per week. Those have to be made up for before Metro can grow
the ranks. The strike team has been able to clear a lot of the operators who were out on
COVID leave to come back to work. At one point, there were over 700 operators out on
COVID leave, either because they were ill or had ill family members. Many were ready to come



Westside Central Service Council March 10, 2021 Meeting Minutes 9

back, but there is a rigorous process to make sure it is safe for them to come back without
risking a breakout at the divisions. That was taking a while, so Operations took around 12
people and trained them to help the clear the backlog of operators. The number of operators
out on COVID leave is now down to around 300, a significant reduction. With the reduced
COVID service, there were 5.62 million revenue service hours but Metro wasn’t running all of
it because 20% of the service was being cancelled due to operator shortages. Now, only a
small percentage of service is being cancelled. Metro is increasing the number of operator
classes per month, trying to start a new one each week, and has launched a marketing and
outreach campaign to hire new operators. Metro is hoping that it can be seen by people who
were furloughed or laid off as an opportunity to have a stable job. There are multiple steps
being taking right now to bring a net increase of 125 operators per month vs. a net increase of
30 or 40.

An eComment was received from Juan Munoz stating: With the increase in bus service in the
next few months I am wondering if Division 10 will open back up because that has been
closed for almost a year now in which I think it stores the inactive buses because of reduced
service in which those buses weren't used and during that time most services were moved to
Division 13 like Lines 728 and 745 which had been discontinued since the December service
change and I'm wondering if Line 45 which uses 60 foot buses from both Divisions 1 and 13
right now will it but in the future will it revert to back to 40 and 45 foot buses. Mr. Forgiarini
replied that Division 10 was closed early in the pandemic. He anticipates that it will be used
for storage even after service ramps up, mainly because service increases are happening more
in the middays, and they think that the growth in the operating fleet can likely be
accommodated within the other bus operating divisions. He hopes Line 45 will retain
articulated buses for the foreseeable future, but hasn’t confirmed the articulated buses
assignments for the June 2021 service change yet. Line 45 is a very well used line, and
articulated buses have been helpful during the COVID period.

Vice Chair Directo asked if there are some divisions within the service area that bus operators
are needed in greater volume to meet the needs of those divisions. Mr. Forgiarini replied that
all of the divisions need operators–the quantity needed is phenomenal. Mr. Cheung added
that Mr. Forgiarini reviews load data to identify where there are larger loads. It’s how Metro
has been able to equalize to make sure operators can be moved around slightly to help out at
various divisions where service needs are the greatest. They don’t like to move operators
around too much because they bid to be closer to their homes or for their preferred schedules
and they don’t want to create hardships for them. It really is question of bringing back
operators and hiring up.

Councilmember Gomez asked if Metro is having problems attracting applicants and if the pay
rate presents a challenge. Mr. Cheung replied that there are some issues with the pay
competitiveness. Every extra dollar increase would be a significant amount in extra
Operations costs. They are hoping to bring on enough operators. When there was a hiring
hiatus due to COVID and uncertainty of ridership and the budget, promotion of operators
from part-time to full time was also affected. The hiring process is playing a little catchup, as
they couldn’t predict then when the pandemic would cease or when they would have to start
bringing service back. It takes about six weeks of training to get new operators out on the
road.

Vice Chair Directo asked if operators get hazard pay for COVID considerations. Mr. Cheung
replied that they do not.
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7. RECEIVED Regional Updates, Carl Torres, Transportation Planning Manager, Patrick
Chandler, Community Relations Manager,

Metro bus and rail ridership remains relatively stable at approximately 50% of pre-COVID
ridership. Metro is hiring 800 bus operators and will continue to adjust hiring and training
schedules in support of planned restoration of revenue service hours, as well as operator
promotions and attrition. A COVID-19 Return-to-Work program is helping expedite the
process to return operators to work. In accordance with the federal Transportation Security
Administration’s directive requiring face coverings to use public transportation, Metro is
implementing the requirement and will install mask dispensers on buses, trains, and at
stations. In preparation for the June 2021 service change, Metro is monitoring service and
feedback related to the December 2020 service change to determine if any adjustments are
needed.

An email comment was received from Wayne Wright stating: I saw the San Gabriel Valley
proposal for the proposed changes for Lines 251 and proposed 684 Shuttle between Lincoln
Heights and Eagle Rock, replacing the current Line 28. Anyway, to my understanding the 251
will have a layover change in Cypress Park and certain trips will operate north of Figueroa to
Eagle Rock as 684. What I'm requesting is that instead of 684, it should be just Line 251 all
the way to Eagle Rock, instead of changing from one line to another, it make no sense. It
should be Line 251 from Lynwood C Line to Eagle Rock, all the way! Thank You.

An eComment was received from Juan Munoz stating: On Monday, the San Gabriel Valley
Service Council on their regional reports received a report about Line 251 in which it will be
interlined with 684 on certain trips because of operational issues because of the layover or
another reason in which I don't why it wasn't mentioned here since this occurs in the
Westside region in which it operates but I do know in the past when the Council were services
sectors, Line 251 was in control of the San Gabriel Valley, and one more thing I wanted to
mentioned is will future Line 296 be able to layover because of smaller buses or be extended
to another area like the Transdev yard which is not that far from Lincoln/Cypress Station.

Ms. Ramos replied that she would update the online version of the presentation which
includes the Line 251 information. Mr. Forgiarini added that Line 251 will operate selected
trips all the way to Eagle Rock (no Line 684) and Line 296 is scheduled for implementation
once the Regional Connector opens. In June 2021, it will terminate at Main/Alameda, across
the street from Union Station. Mr. Chandler added that with the Metro Micro roll out to
additional zones this summer, if vaccination is still an issue, there will be a lot more access in
hard-to-reach areas for only $1.

8. RECEIVED Public Comments for items not on the agenda

Dana Gabbard thanked Ms. Ramos and Mr. Forgiarini for providing clarifying information
about changes to Line 251’s service. He is now waiting to hear from LADOT so that he can
write a follow up article for Streetsblog LA on the changes to take place. He feels there is
much uncertainty about Metro’s Next Gen Bus Plan as he is not sure which service changes
will take place in June and which will be implemented in December. He feels that in the past,
service planners had more discretion as to what changes should be implemented. Moving
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forward, he thinks they may determine that some of the service changes should not be
implemented. He hopes to hear from LADOT staff soon.

Greg C. commented that he heard some interesting topics at this meeting. He finds it
interesting that more than half of riders aren’t traveling very far. He doesn’t think the $1.75
fare is a good deal for them as those traveling longer distances, such as from Santa Monica to
downtown Los Angeles, pay the same fare. The most transit-dependent riders might think
twice before paying for a short trip such as going to the local supermarket. He wouldn’t want
to pay $3.50, the roundtrip fare; he would rather drive a car than if it costs that much to ride a
bus, which creates roadway congestion. He asked if there is technology that Metro could use
to figure out which people take short trips and charge them less. He thinks that in the longer
term, that would be a better way to collect fares instead of providing fareless transportation
because long-term funding for a fareless system is uncertain.

Pamela Inaba thanked staff for the informative presentations and shared that this is her first
time attending a Service Council meeting. She is an advocate for the mental health
community and will be telling many people about the meeting, as she finds the topics and
discussion very exciting. Ms. Inaba asked if Metro has meetings or a committee that
discusses concerns related to accessibility issues. Ms. Ramos replied that Metro has an
Accessibility Advisory Committee that meets regularly. She suggested that Ms. Inaba email
servicecouncils@metro.net so that she can provide more information and a contact for that
group. Ms. Inaba added that she really enjoyed the meeting, she found it very interesting and
she appreciates that the Service Council takes public comments.

An email comment was received from Peter Tiegler stating: Regarding Fareless rides:
Anything free gets abused and disrespected. The public must be invested in the infrastructure
to recognize its value. Offer low cost /very low cost passes. Peter Tigler, Santa Monica.

An eComment was received from Peter Wei regarding the Fareless System Initiative stating:: I
support for low fare and elimination of express bus zone fares, but I'm little concerned about
going completely fareless. I would like to know if there is any plan to safeguard passenger
safety and to maintain public hygiene once the Metro system goes fareless. Also, for seniors,
making the application procedure simple and straightforward is higher in priority than going
fareless. For example, both of my parents are over 75, they don't use internet, and they have
no idea how to get a senior reduced metro card. This keeps them away from the Metro Rail
system. The application process is too complicated for the senior people. Have you ever
looked at simplifying the application process for seniors?

An eComment was received from Tova G stating: One member said our farebox recovery ratio
is a pathetic 13%. I've used to live in cities in Asia like Taipei, Hong Kong, and Singapore and
they all had great mass transit systems where farebox recovery ratios of over 100%. What do
they have in common? They all use distance based fares. If there are successes in the world
where fares can be paid with fares just by moving to a different fare structure, why aren't we
doing it instead of trying to re-invent the wheel and failing? We all know their mass transit is
waaaaaay better than ours, why don't we try everything they do? They're the experts.

An eComment was received from Marina Shifrin stating: This is a very exciting concept that I
think would be wonderful for Angelenos. I think getting more people utilizing Metro services,
would be spectacular. I believe a thriving public transit system is a hallmark of a successful
city and I've very much enjoyed using Metro Services in L.A. I have a few questions (please

mailto:servicecouncils@metro.net
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feel free to disregard if these were already addressed): Is there a fareless system that this idea
is based on? Or a similar model we can read about? Secondly, is there a PowerPoint that
Neighborhood Council representatives can bring back to their board meetings?

9. CHAIR and Council Member Comments –None

ADJOURNED at 8:29 p.m.


