
Minutes –Virtual Meeting
San Gabriel Valley Service Council Regular Meeting

Monday, March 8, 2021
5:00 PM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 5:00 p.m.
Council Members:
Peter Chan, Vice Chair
Harry Baldwin
Roger Chandler
David Diaz
Gary Floyd
Alex Gonzalez
John Harrington
Ben Wong

Officers:
Dolores Ramos, Service Councils Administrator
Joe Forgiarini, Senior Director, Service
Performance & Analysis
Wayne Wassell, Senior Transportation Planning
Manager
Lilian De Loza, Director, Planning/Environmental
Communications
Athena Thai, Senior Transportation Planner

For Metro information in English, please call the following phone number: 213-922-1282.

Para má s informació n de Metro en español, por favor llame al nú mero que aparece a continuació n: 213-922-
1282

Մ ետ րոյի մա սին հա յերեն լեզվով տ եղեկություններ ստ ա նա լու հա մա ր, խ նդրում ենք զա նգա հա րել 

ա յս հեռա խ ոսա հա մա րով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному ниже 
телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ� មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព�� មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. APPROVED Minutes of January 11, 2021 and February 8, 2021 Meetings, Councilmembers

3. RECEIVED Fareless System Initiative Overview, doreen Morrisey, Principal Transportation
Planner, Dennis Tucker, Veterans’Program Manager

Metro’s Fareless System Initiative (FSI) Task Force is composed of Metro staff from throughout
the agency. The Task Force has been tasked with studying and identifying facts, challenges and
opportunities related to eliminating fares on Metro buses and trains to support low-income
riders. The FSI Task Force has collected internal and external feedback to develop concepts to
test a fareless pilot program and is recommending that the option move forward for testing as
an 18-month fareless pilot program for low-income riders and K-12 students to commence
January 1, 2022. Such a pilot would be an equity benefit for many riders, saving them up to
$1,200 annually, and would incentivize a return to transit. Before the recommendation is taken
to Metro’s Board of Directors for approval, the FSI Task Force will conduct extensive public
outreach including providing virtual updates, briefings, and a telephone town hall to gather
public feedback.

An online comment was received from Peter Eisenhardt stating: I support the fareless pilot
program initiative. I suggest that it should be simplified during the pilot program period, by
providing free rides to all riders, regardless of income or student status. This would eliminate
the costs associated with checking eligibility, reduce inconvenience to riders, and encourage
increased ridership. Metro's cost per rider is already mostly subsidized. Improvements in
service frequency would be justified in response to increased ridership, leading to still more
increased ridership. The savings in terms of reduced CO2, injuries, and road maintenance from
the reduction in private vehicle traffic would more than offset the costs of free public transit.

An online comment was received from Manuel Maldonado stating: I strongly support a fareless
system, I personally use public transportation when I take trips downtown with my family.
Having a family of 6, the expense of taking a daytrip can be economically difficult to do. This
would definitely be a great thing to explore more places and not have to worry about parking.

An online comment was received from Russ Greene stating: I am concerned that free fares for
low income people will attract more homeless people to Azusa and bring more crime and
property destruction. I have personally seen more vandalism, vagrancy, and destruction of
property since the Gold Line came to Azusa. Allowing certain population segments to ride freely
will promote more transients.

An email comment was received from Estar Park stating: Hello, Not having to worry about
paying to get on an LA Metro bus has relieved a lot of transit-related anxiety for me during the
last year. I do not drive and public transportation is how I travel around Los Angeles. Being
originally from New York, I like to walk, but during COVID it was anxiety-inducing to spend
much time in public spaces. Not having to worry about paying fares eased my budget concerns
and let me take short trips to and from home without having to justify the expense. Being a
single person, paying $3.50 to cover a trip to buy $25 of groceries was of some concern to me.
Also, adding more stops to my errands potentially meant paying multiple fares. Add to the
increased cost the hardship of planning multiple trips and that sometimes at the end of such
multi-trips, I was carrying over 20 pounds of purchases by the time I was done. I am young and



San Gabriel Valley Service Council Meeting March 8, 2021 Minutes 3

relatively healthy. I could not imagine having to do that if I were ill, disabled, or elderly. I have
commented several times on surveys and such before in favor of keeping fareless transit, and
have even written a paper on how a fareless transit system would also lead to savings in
decreased policing of unpaid fares, which disproportionately targets people of color and
minors. I urge the Service Council to favorably vote to keep and expand fareless transit in Los
Angeles and San Gabriel Valley.

Councilmember Chandler commented that Metro at best covers only about $0.25 of every dollar
spent on services. The cost of providing service is paid by federal and state gas taxes. If the
program checks out with the federal government, he thinks it is a good idea to try it.

Councilmember Floyd commented that fares comprise a fairly small portion of the Metro
budget and that is subsidized. What portion of the budget do fares constitute? Ms. Morrissey
replied that in 2019, Metro received $246 million through the farebox; the total Metro
Operations budget was $1.8 billion, excluding capital costs. Fares provide approximately 13% of
the cost of providing service; that percentage excludes capital costs.

Vice Chair Chan expressed concern that the study will confuse people when they ride Metro for
free and then don’t realize that they have to pay to ride on other area transit systems. It may
create a financial burden to other transit systems who will be under pressure to go fareless as
well. He suggested talking to the cities or districts with other transit systems to gather their
input. Mr. Tucker replied that this is the largest fareless system initiative ever undertaken in the
country, and Metro is committed to doing it right. Monthly updates will be provided to the
Metro Board and Metro will keep the municipal operators updated as well. Ms. Morrissey
added that there are many unknowns, and Metro is open to working with the area municipal
operators that are interested in participating. It’s why the TAP program will remain intact, so
that there will be no impacts in terms of using TAP with all the other operators in the county.

4. RECEIVED On the Move Riders Club Update, Carlos Hernandez, Principal Community
Relations Officer

Metro’s On the Move Riders Program (OTMRP) strives to enhance and improve senior mobility
throughout Los Angeles County. By connecting older adults with new friends who can teach
them about riding Metro, they can learn from peers who know the ins and outs of getting
around on public transportation. Prior to Covid-19 and before the On the Move programming
went digital, the team was successful in enhancing and improving senior mobility by
conducting educational presentations, providing transit-oriented resources, attending/hosting
events, offering informational transit tours and travel training. Since programming went digital
in March 2020, the team has created ways to socially engage virtually with the volunteer travel
buddies and the older adult population at large in Los Angeles County. On the Move continues
to provide older adults with rider resources, virtual tours, travel buddy bi-weekly meetings, and
monthly regional meetings that allow riders to continue participating in the program while
educating and empowering older adults to use transit once it is safe to do so.

Councilmember Wong asked if the On the Move Riders Club virtual tours are available in an
online archive. Mr. Hernandez replied that some of them are. Typically, when setting up an
event, the program asks the cohosts if they can record the session; sometimes they give their
permission, while other times they do not; for example there was an event with the Department
of Mental Health on resiliency. Due to the nature of the discussion, that call was not recorded.
The Facebook and YouTube pages have the archived tour and event recordings.
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Councilmember Floyd asked if there is a free version of the tour through the homes of the stars.
Mr. Hernandez replied that he covers the San Gabriel Valley and he doesn’t have any
information on tours of the Hollywood area. He has taken some groups on Foothill Transit to
the Red Line Hollywood/Highland station to see the sights and museums. At
Hollywood/Highland, tour buses for those types of tours are plentiful in the area.
Councilmember Floyd commented that the first time he set foot in Hollywood as an adult,
taking one of those tours was one of the first things he did. He’s always thought the best way to
see a city is by bus. He thanked Mr. Hernandez for the presentation, and said that the program
is certainly of interest to parts of the population.

Vice Chair Chan asked Mr. Hernandez to confirm that participation in the On the Move Riders
Club is free. Mr. Hernandez replied that it is. The seniors who participate do have to have TAP
cards, but they pay the discounted senior fare; membership and participation is free other than
the participant’s fare. Vice Chair Wong thanked Mr. Hernandez for the presentation and
encouraged the Council to spread the word about the program.

5. RECEIVED FY22 Service Restoration Program Parameters, Conan Cheung, Senior Executive
Officer

Metro Board Motion 11.1 (Fiscal Year 2021 –FY21) directs Metro to immediately begin
preparing to restore bus service no later than the end of FY21. This includes the hiring,
maintenance, and procurement activities needed to restore Metro’s service capacity. To meet
its goal for 7 million annual bus revenue service hours, Metro will introduce two phases of
NextGen Bus Plan bus service changes, building service incrementally with each bi-annual
service change. A significant amount of NextGen service changes will allows Metro to redeploy
underutilized services to lines needing more frequent service, such as those with high ridership
and those serving disadvantaged communities.

6. RECEIVED Regional Updates, Wayne Wassell, Senior Transportation Planning Manager, Lilian
De Loza, Director

Metro bus and rail ridership remains relatively stable at approximately 50% of pre-COVID
ridership. Metro is hiring 800 bus operators and will continue to adjust hiring and training
schedules in support of planned restoration of revenue service hours, as well as operator
promotions and attrition. A COVID-19 Return-to-Work program is helping expedite the process
to return operators to work. In accordance with the federal Transportation Security
Administration’s directive requiring face coverings to use public transportation, Metro is
implementing the requirement and will install mask dispensers on buses, trains, and at
stations. In preparation for the June 2021 service change, Metro is monitoring service and
feedback related to the December 2020 service change to determine if any adjustments are
needed.

7. RECEIVED Public comments for items not on the Agenda

An online comment was received from John Dustin stating: In general the process for attending
meetings virtually is overly complex and discourages public participation. As an example, the
agenda contains a link that is described as allowing access to watch the meeting online. The
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link takes you to a Metro web site page that has no discernible method to join the meeting. As a
member of the public this is frustrating. Ms. Ramos clarified that the information on the agenda
states that the link to stream the meeting will go live when the meeting begins.

An online comment was received from Juan Muñoz stating: I just wanted to say for this
comment that last month Streetsblog LA posted an article about the delays for the electric bus
implementation in which it showed the new 40 foot bus that Metro received in which this is a
bit of a concern for me because this line since its usually packed because it is a high ridership
line in which right now it is still using 60 foot buses that from Division 18 and also one more
thing I wanted to say is that I was wrong that Foothill would start their new buses in February
still don't know when they will start service.

8. CLOSING Remarks, Council Members and Staff

Councilmember Baldwin shared that he recently received the COVID-19 vaccination. Vice Chair
Chan encouraged everyone to get vaccinated when they are eligible, to stay safe and healthy,
and stated that he looks forward to returning to in-person meetings.

ADJOURNED at 6:14 p.m.


