
Minutes – Virtual Meeting
South Bay Cities Service Council Regular Meeting

Friday, March 12, 2021
2:00 P.M.

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 2:02 p.m.
Council Members:
Don Szerlip, Chair
Charles M. Deemer
Luis Duran
Elaine Jeng
Roye Love
David Mach
Rochelle Mackabee
Glenda Silva

Officers:
Dolores Ramos, Service Councils Administrator
Joe Forgiarini, Senior Director, Service Performance &
Analysis
Scott Greene, Transportation Planning Manager
Mark Dierking, Community Relations Manager
Athena Thai, Senior Transportation Planner

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación: 213-922-
1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք զանգահարել այս 

հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному ниже
телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ� មួយអ�កបកែ�បMetro ��ក់ សូមទូរស័ព�� មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876



South Bay Cities Service Council March 12, 2021 Meeting Minutes 2

1. ROLL Called

2. SAFETY Tip, Scott Greene, Transportation Planning Manager

When driving, make sure you follow from a safe distance.

3. APPROVED Minutes from January 8, 2021 Meeting, Councilmembers, and February 12, 2021
Meetings, with abstention of Councilmembers Duran and Love

4. RECEIVED Fareless System Initiative Overview, Dennis Tucker, Veterans’ Program Manager

Metro’s Fareless System Initiative (FSI) Task Force is composed of Metro staff from
throughout the agency. The Task Force has been tasked with studying and identifying facts,
challenges and opportunities related to eliminating fares on Metro buses and trains to support
low-income riders. The FSI Task Force has collected internal and external feedback to develop
concepts to test a fareless pilot program and is recommending that the option move forward
for testing as an 18-month fareless pilot program for low-income riders and K-12 students to
commence January 1, 2022. Such a pilot would be an equity benefit for many riders, saving
them up to $1,200 annually, and would incentivize a return to transit. Before the
recommendation is taken to Metro’s Board of Directors for approval, the FSI Task Force will
conduct extensive public outreach including providing virtual updates, briefings, and a
telephone town hall to gather public feedback.

Councilmember Mach asked how Metro will keep track of fareless riders as part of the pilot.
Will pilot participants be assigned specific TAP cards to track them even though they are not
paying? How will it work when they transfer between agencies? Mr. Tucker replied that the pilot
will build on the existing LIFE program. They are looking into how to mirror that program and
working on partnerships to ensure that individuals experiencing homelessness as well people
who are undocumented can access the pilot.

Councilmember Mach asked if there is any way to prevent sharing of the fareless cards. Mr.
Tucker replied that they are having discussions with TAP about the security component of the
program.

Councilmember Mach asked if the pilot program will require a share of funding from
municipal operators and if Metro will work with other transit operators to see if they’re
interested in going fareless as well. Mr. Tucker replied that the CEO has said that he is open to
the municipal operators discussing what that partnership might look like. In regard to funding
of the pilot, Metro is not seeking to require use of regional transportation funds outside the
terms and conditions that currently govern distribution of funds.

Councilmember Deemer asked if additional service is being added as part of the pilot. Mr.
Tucker replied that the pilot will be implemented under Metro’s normal revenue service hours.

Councilmember Deemer asked if the calculation of costs includes all of the costs associated
with fare collection, such as the TAP system maintenance costs and costs for collecting and
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counting money from the fare boxes. Mr. Tucker replied that it does not. [Note: the study does
include these costs.]

Councilmember Deemer asked when a Metro rider has to transfer to a municipal transit
operator, how will that be done if they can’t tap to transfer. Mr. Tucker replied that they have
analyzed those numbers, and they know it would take time to realize savings. He said they
have no choice but to methodically conduct the pilot to be able to study all of those aspects.
[Note: TAP will be in place during the pilot, so riders will be able to TAP to transfer.]

Councilmember Deemer asked if the Service Council will receive an update at the midpoint of
the pilot. Mr. Tucker replied that the CEO has asked the program to provide monthly updates
to the Board of Directors throughout the 18 months of the pilot. Every 30 days, they will
provide an update on the study’s status, what’s working, what’s not, issues raised by municipal
operators, and so forth.

Chair Szerlip asked how the TAP component will work – will riders tap their card, but they
won’t be paying? Mr. Tucker replied that is correct. Chair Szerlip noted that when riders
transfer from Metro to a municipal operator, they can get reduced cost transfer. Will the same
cost factor be there? Will they be charged the same reduced transfer cost? [Note: this is being
studied.]

Chair Szerlip asked if Metro will need additional buses and operators for the pilot, and if a
ridership increase is expected when the fareless system pilot is implemented. Mr. Tucker
replied that the team is working with Metro Operations on ridership projections over the next 6
months. His understanding is that ridership has decreased due to COVID. They do anticipate a
ridership increase, but they don’t expect to see ridership go back to 2019 ridership levels within
the next fiscal year. [Note: Over the 18-month pilot period, ridership is projected to increase by
approximately 15% as a result of the pilot.]

Chair Szerlip asked what percentage ridership increase is anticipated on top of normal
ridership levels as a result of the fareless rider program. Mr. Tucker replied that he will have to
follow up with a response to the Council. Chair Szerlip commented that it sounds like Metro
has abandoned the concept of farebox recovery with the FSI pilot, and that if there are fares,
they will be capped so that Metro will never achieve a better return rate to recover costs.
Whether this approach can be successful or not remains to be seen.

Chair Szerlip asked what kind of Title VI approval is needed before moving forward with the
pilot. Mr. Tucker replied that a Title VI analysis is being completed to ensure that individuals
with disabilities are not excluded, and so that municipal operators understand that Metro is
doing due diligence as part of the pilot and being transparent. The Office of Civil Rights and
TAP are completing the Title VI analysis. Mr. Forgiarini added that Title VI analyses are
required for major service changes and any changes in fare to ensure that protected categories
of riders (race, color, and national origin) are not adversely affected by the change.

Councilmember Mach asked why Metro Bike Share and Metro Micro are not part of pilot.
Considering that Bike Share isn’t being used by the low income community, wouldn’t the pilot
be an opportunity to get more people to use it by reducing the barrier of fare? Mr. Tucker
replied that the CEO’s directive was to only to look at bus and rail through the pilot.

An online comment was received from Alex Whittemore stating: Decreasing the burden of
transportation on low-income residents in a city as transportation-demanding as LA should be
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an extremely high priority, so I'm very excited to hear about this program. My one concern is
that the longevity and sustainability of public transit itself should be the absolute highest
priority, with expansion of public transit only slightly behind. I'm excited to learn how the
fareless system initiative blends these goals.

An email comment was received from Grace Peng, PhD stating: I strongly support giving low
income riders the same mobility freedom, convenience, comfort, and safety that I enjoy
because I have a car at home at my disposal. They should be free to not just commute to work
& school, but to explore different areas of our Metro just for fun. They should be able to go to
parks as often as they like. Getting to a medical appointment should not require them to
curtail another trip or to go hungry that month. Low-income kids should be free to take trips to
enriching places and after-school programs as I did as a high schooler. I understand that we
need to run a financially sustainable transit system. If that means choice riders like me have to
pay more, then so be it. Every member of my family has a TAP card. When one runs low, I bike
over to the Redondo Beach Green/C Line station and reload it. (If I'm feeling lazy, I do it
online.) My kid never worries about bus fare and I never worry about the cost of refilling a TAP
card. Whatever the cost, it still remains less than the cost of an additional family car. If we do
raise fares on choice riders, I urge you not to adopt a cliff. That is, families that earn just above
the threshold should not suddenly go from free to full fare. There are so many systemic
problems in our world that it can feel overwhelming; where do we even start? But this is
something where we can make a difference. Poor people have so many more problems and
worries. Bus fare is something they should not have to worry about.

An eComment was received from Maria Patino Gutierrez stating: My name is Maria and I am a
resident of Commerce. I support the fareless transit initiative but have questions about the
pilot program. Metro needs to take into account the barriers with applying for a program. A lot
of transit riders who are eligible for the LIFE program might now apply, and there needs to be a
process so this doesn’t happen, especially when this would benefit so many essential workers
who rely on transit. Thank you!

Chair Szerlip asked what the process will be to sign up to participate in the fareless system
pilot and how that process would be implemented. Mr. Tucker replied that TAP is actively
working on that aspect of the pilot with LIFE program staff. The fareless system passes will be
generated through the TAP system. Those who are already enrolled in the LIFE program
wouldn’t necessarily have to sign up again, as they have already proved eligibility. For those
not already enrolled in LIFE, they are working with the social service agencies, community
based organizations, and veteran services organizations, to help get the word out and answer
questions so that people will know how to sign up when it comes time.

5. RECEIVED On the Move Riders Club Update, Brittany Mullins, Principal Community Relations
Officer

Metro’s On the Move Riders Program (OTMRP) strives to enhance and improve senior
mobility throughout Los Angeles County. OTMRP teaches seniors how to take Metro by
helping them learn the ins and outs of getting around using public transportation. Metro
reaches out through educational presentations, community events, informational transit tours,
and learning events. During COVID-19, OTMRP community outreach programming has
transitioned to virtual formats but continues to provide rider resources, virtual tours, and
travel buddy bi-weekly meetings, allowing riders to continue participating in the program while
educating and empowering older adults to use transit once it is safe to do so.
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Chair Szerlip asked what the plan is for resumption of normal activities, and what indicators
will be referenced before a decision is made to return to in-person activities. Ms. Mullins
replied that they are waiting for direction from the agency, then they will be able to plan
moving forward with in-person events. The travel buddies and program participants are hoping
it’ll happen soon, they are excited to attend events, but they have to wait until there is formal
direction that it is safe to do so.

Councilmember Mackabee asked what the community outreach for the program looks like - do
they do activities? How are participants engaged? Ms. Mullins replied that it ranges in terms of
topics. They’ve conducted virtual tours of rail lines, partnered with various organizations for
tours of museums; the topics depend the on audience. Generally, they start with a brief
overview of the program, and inform participants how they can get and stay involved. The
number of participants for their virtual activities varies by the type of event; it can range from
15-20 to 400. They do try to get input from the audience on what their interests are and to
arrange topics that they’ll be interested in.

Councilmember Mackabee asked what age ranges are attracted to the program. Ms. Mullins
replied that the program is targeted towards older adults within the 60+ age range so that they
will have access to the Metro senior discount. Other municipal operators set their senior
discounts at older or younger ages.

Councilmember Mackabee asked if program staff is open to making community presentations.
Ms. Mullins replied that anyone in the region of the South Bay is welcome to attend the South
Bay OTMRP meetings. Outside of that, there are meetings held for each region as well. Chair
Szerlip suggested Councilmember Mackabee to talk to Ms. Mullins offline if she would like to
set up a presentation to a specific group.

Councilmember Deemer asked if the March meeting date was moved from its regular date or if
the date listed was an error, how someone would join the meeting virtually, and if the meetings
are listed on the Metro website. Ms. Mullins replied that there was an error in the information
included in the presentation; the meetings are held on the fourth Wednesday of each month,
so the next meeting will be held on March 24. To participate, people can email the program
and tell them which region they live in. Then they will be put on the email list to receive
notifications about upcoming events and topics.

Councilmember Deemer asked if staff is looking to reschedule the South Bay popup that they
weren’t able to have, or if they’re waiting until next February to resume with in-person events.
Ms. Mullins replied that they did hold the event, but it was held virtually. They will be prepared
to hold an in-person or virtual event when the time comes for the next one.

Chair Szerlip asked what format is used for the OTMRP virtual events Ms. Mullins replied that
they use Zoom as it is more user-friendly and accessible for older adults.

6. RECEIVED FY22 Service Restoration Program Parameters, Conan Cheung, Senior Executive
Officer

Metro Board Motion 11.1 (Fiscal Year 2021 – FY21) directs Metro to immediately begin
preparing to restore bus service no later than the end of FY21. This includes the hiring,
maintenance, and procurement activities needed to restore Metro’s service capacity. To meet
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its goal for 7 million annual bus revenue service hours, Metro will introduce two phases of
NextGen Bus Plan bus service changes, building service incrementally with each bi-annual
service change. A significant amount of NextGen service changes will allow Metro to redeploy
underutilized services to lines needing more frequent service, such as those with high
ridership and those serving disadvantaged communities.

Councilmember Deemer noted that some areas need multilingual operators. He asked how
recruitment of multi-language applicants is going and how many operators Metro usually hires
per year due to retirements and attrition. Mr. Cheung replied that dual language is not a
requirement, though Metro does have a lot of operators that speak multiple languages. It
would be expected that those operators would likely bid into communities where their
language skills would be useful. Metro generally would hire about 30-40 operators a month,
which is a net number. There is an attrition rate of 6-8 operators leaving per week due to
retirements or other reasons. Metro has to make 50-60 hires to be able to balance out. It will
be a heavy lift to get to hiring 125 operators per month. Right now, the focus is on how to
provide instruction with social distancing requirements, and getting applicants through the
hiring process. There are currently a little over 300 people ready to be screened to interview.
The Chief Operations Officer (COO) directed staff to sit on interview panels to conduct rapid
screenings so they can begin the training process as soon as possible. Due to COVID, Metro
has had a lot of operators out; during the peak in January, over 700 of them were out on
COVID related leave, which caused the cancelation of about 2,000 hours of service a day,
which equals about 20% of service. The COO reassigned staff to serve as a strike force to
complete the processes necessary to bring operators back to work while ensuring it’s safe for
them to come back. Since then, they have worked to bring that number down to around 300,
which has made a significant improvement on cancelled service. Yesterday, less than 200
hours or so had to be cancelled. Metro is both bringing back more operators and hiring more
of them to build up for service restoration.

Councilmember Deemer asked how the contract operators are doing in terms of retaining and
adding operators. Mr. Cheung replied they’re having issues as well, but are committed to
hiring up to operate their NextGen service assignments by June. They have a financial interest
in getting back to pre-COVID, NextGen levels of service.

Chair Szerlip asked how many operators are on staff. Mr. Cheung replied that Metro has
around 4,000 operators. A good number of additional operators will be needed to run full
service.

Councilmember Mackabee asked what Metro’s recruiting process is for bus and rail operators.
Mr. Cheung replied that rail operators are hired from bus operator ranks; that is how their
union contract is written. For bus, they try to recruit from wherever they can. Pre-COVID, all
transit agencies were having trouble hiring enough operators. Because the economy was
strong, people had options when looking for a job. Being an operator is not easy work; they
may end up bidding a split run, especially when they have less seniority, or be assigned to a
division farther from home. Metro has already started holding virtual hiring fairs, and has
ramped up marketing and outreach for this current hiring campaign which includes web ads,
social media, and radio. They are hoping they can garner enough interest to fill the hiring
needs.

Councilmember Mackabee asked if Metro is collaborating with the employment one stops. Mr.
Cheung replied that Metro does, and is continuing to do so. Metro also has a bridge program
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for people without a Class B license so that they can get their permit; it’s another strategy to try
to bring people in, by bringing them the opportunity.

Councilmember Mach asked when Metro will resume fare collection. Mr. Cheung replied that
Metro is still accepting fares, it’s just that patrons can’t get to the fare box due to rear-door
boarding. When Metro will return to front door boarding has been a topic raised recently with
Board staff. With expanded vaccine rollout, operators having plexiglass compartment barriers,
transit workers being designated as eligible for vaccines, and personal protective equipment
distribution, they are starting to think that it will occur soon. He can’t say when until there is
direction from the Chief Operations Officer, but they are thinking through the strategy.

Councilmember Love asked if Metro is recruiting operators who formerly worked for Metro
contractors; perhaps Metro’s benefits are considered better than those of contract agencies?
Mr. Cheung replied that was a suggestion by Director Bonin to see if there are operators out of
work due to service reductions from other municipal operators or contractors. Traditionally, all
transit agencies have a difficult time hiring operators. Metro will look wherever possible and if
there are people who are already qualified, Metro definitely would want them to join the ranks.
There are lots of opportunities to work for people with a Class B license.

Chair Szerlip asked if resuming the Dodger Express shuttle is part of potentially moving to the
next tier that will allow limited attendees at sporting events. Mr. Cheung replied that Metro can
reimplement at the time that games are in person; first it needs to be seen how many fans are
allowed to watch games in person. Dodger Stadium Express is run by a contract operator, they
still have that service in their contract. When there is a need to put the service back, Metro
should be able to easily do so.

Chair Szerlip asked when Metro might return to printed schedules. Mr. Cheung replied that he
would like to wait until December 2021 when all of the NextGen changes have been
implemented. There are significant changes being made in the June shakeup, then more are
anticipated in September and December. Anything worked on and printed would have a very
short lifespan before it would have to be thrown out and reissued. By December, the system
will be more stable; even if someone had older printed material, say in June 2022, it should still
be somewhat relevant. Hopefully by then, the pandemic will have been managed.

7. RECEIVED Regional Updates, Joe Forgiarini, Senior Director, Scott Greene, Transportation
Planning Manager, Mark Dierking, Community Relations Manager

Metro bus and rail ridership remains relatively stable at approximately 50% of pre-COVID
ridership. Metro is hiring 800 bus operators and will continue to adjust hiring and training
schedules in support of planned restoration of revenue service hours, as well as operator
promotions and attrition. A COVID-19 Return-to-Work program is helping expedite the process
to return operators to work. In accordance with the federal Transportation Security
Administration’s directive requiring use of face coverings when using public transportation,
Metro is implementing the requirement and will install mask dispensers on buses, trains, and
at stations. In preparation for the June 2021 service change, Metro is monitoring service and
feedback related to the December 2020 service change to determine if any adjustments are
needed. The Green Line to Torrance Project comment period has been extended to March 29.
The State of California has now designated transit workers eligible to be vaccinated. Metro is
actively encouraging its workforce to get vaccinated.
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Chair Szerlip asked how the turnout was for the virtual Green Line to Torrance Project scoping
meetings. Mr. Dierking replied that they held two public meetings and one for local city staff;
all had the same content. Total attendance was 382. At the first one, 233 people registered, the
highest attendance for a public meeting they’ve had in the past several months. At the
February 24 meeting, they received 136 written and 44 oral comments. At the February 27
event, they received 63 written and 45 oral comments. The meetings are posted on the
project’s website so that people can see the presentation and the types of comments made.
Chair Szerlip commented that those numbers are a testament to Metro staff dedication to
getting the word out to the community to provide feedback. Mr. Dierking added that the
request to extend the comment period came from the City of Lawndale. Chair Szerlip replied
that he doesn’t think the City of Lawndale is being told the entire story. He doesn’t think they
will know about the amount of housing that will be taken to build the line as the Hawthorne
Blvd option until they see the EIR. He doesn’t think those people are aware that eminent
domain is on the horizon. He thought the comment from their mayor was disingenuous,
saying that Lawndale should have a station when it was Lawndale’s elected officials who have
refused to participate financially and said they didn’t want the station.

Councilmember Deemer noted that the City of Torrance has had “No mask, no ride,” posted
on their bus head signs for some time, and their operators have had exchanges with people
who don’t want to wear masks. He asked how long the Sepulveda Transit Corridor process will
take for the proposed project. Mr. Dierking replied that the project is being completed through
a new process, a public-private-partnership (PPP) and Metro needed to bring on the proposed
contractors to participate during the environmental process. Mr. Dierking was unsure whether
that approach will shorten or lengthen the process. Typically, environmental processes would
take around 2 to 4 years to complete.

Councilmember Deemer asked if the funding and requirements would be affected because
these companies are already involved. Mr. Dierking replied that only a government agency can
complete an environmental report; for this PPP, because the alignments, changes, mitigations,
and impacts will affect the end cost and price, the companies are being brought on early to
partner, but they are not leading the effort. Both federal and state environmental clearance are
being sought for the Sepulveda project. If only local or state funding was being used, that
would allow Metro to skip federal approval levels and start construction more quickly.

Councilmember Deemer asked if the Council will receive an update on the upcoming service
changes. Mr. Forgiarini replied that staff will keep Council informed. For the South Bay area,
there are only small structural changes being made in June, along with the transition of the
west portion of Line 130 to Torrance Transit.

Councilmember Mach commented that he attended the Green Line extension meeting and it
seemed there were lot of attendees, especially from Lawndale, who felt like the project would
not benefit them because there is no station there. Originally there was a station proposed in
Lawndale, then it was removed based on comments; he feels this is a misunderstanding that
should be cleared up. Based on the timeline, after the draft Environmental Impact Report (EIR)
is completed, is that when Metro can identify which alternatives go to final EIR, or will both be
studied? Mr. Dierking replied that nothing is off the table; both will be discussed in the draft
EIR, which is expected to come out in spring next year. Whether the locally preferred alternative
(LPA) to be selected is building in the right-of-way or on the Hawthorne alignment is still to be
decided in summer next year. Once the LPA is selected, the draft is closed out and work starts
on the final EIR.
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Chair Szerlip noted that when the draft EIR is released, it starts a comment period of 6 weeks
to 3 months, then there is a period for response to the comments, then the final EIR is
adopted. Where in the process will the Metro Board vote on which alternative move forward
with? Mr. Dierking replied that Metro will engage with the public a lot more once the scoping
period ends and they get through the environmental process. At that time, they will be able to
share a lot more information. The LPA is typically selected as part of the Board report; the
Board will vote and give direction to start the final EIR. That is expected to occur in summer
2022. Chair Szerlip asked if that will occur before or after draft comment period. Mr. Dierking
replied that the LPA is selected after the draft comment period and before the Final document
is completed.

Chair Szerlip asked if Metro has thought about how to handle issues when people board the
bus who don’t want to wear a mask and say they’re vaccinated. Mr. Forgiarini replied that the
TSA still encourages that people wear a mask even if they have been vaccinated. Metro has no
intention of allowing vaccination to be used as an excuse for not wearing a mask. Chair Szerlip
asked if someone attempts to uses vaccination as an excuse, if the operator will still contact
Bus Operations Control (BOC). Mr. Forgiarini replied that they will, there is no BOC medical
exemption for vaccination.

Chair Szerlip encouraged everyone to attend the April 22 budget briefing.

8. Council Member Comments

Councilmember Deemer asked if there are any updates on transit for the Olympics. Mr.
Dierking replied that the Olympics are a ways off yet. Councilmember Deemer asked if there
are any developments on transit to the new Inglewood football stadium. Mr. Forgiarini replied
that Metro is coordinating with the City of Inglewood who has the relationship with SoFi
Stadium. There are no scheduled events at the stadium yet; they have been continually moved
back as COVID has continued. Metro will provide some shuttle service as will the municipal
operators. All agencies will do their share to make stadium a success in the shorter term. Mr.
Dierking noted that the draft EIR report comment period on the Inglewood People Mover
closed in February. Mr. Forgiarini added that Metro is primarily focusing efforts on larger
events when the full stadium would be utilized; there will be regular service passing the venue
with the NextGen changes, which will be in place by the time the stadium opens. Metro has a
small working group with the LA 28 organization. The first priority is to establish the Olympic
network, which prioritizes transportation for athletes, event management, and media. He will
share more information with the Councils as that planning process progresses.

Councilmember Mackabee shared that yesterday, she rode the Red Line and noticed group of
young people handing out packets of masks, hand disinfectant, and information about COVID
testing. She has only seen them on the Red Line, but she would like to see them on other lines
as well. She wishes mask wearing could be more strongly encouraged. Those wearing masks
become uncomfortable when someone who refuses to wear one is in the car; it’s usually
someone who would make everyone uncomfortable in the first place. Then everyone is
uncomfortable, especially seniors, and this discourages them from riding Metro. People will
not ride if they don’t feel safe. Mr. Forgiarini replied that he will share that feedback with the
TAP group who oversees the “blue shirts” transit ambassador staff who hand out masks.
Service Planning also uses them to distribute information about service changes.
Councilmember Mackabee added that she rode Line 210 today and found the ride to be
spectacular.
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Chair Szerlip requested an update on how Metro and the municipal operators are planning to
service SoFi Stadium. Ms. Ramos replied that she would arrange a presentation on the transit
options to the Stadium as plans are finalized and it gets closer to opening.

9. PUBLIC Comments for Items not on the Agenda

An eComment was received from David Kim stating: I am wary of going all in on fully fareless
system. However I would be open to a more balanced approach of starting off as free fares and
then gradually incrementing the fares depending on length of travel. I’ve been to several
NextGen studies which interestingly found that majority transit dependent riders don't travel
that far. Perhaps a more moderate approach should be explored; for example, the first 2 miles
are free, but for every mile thereafter, fares increase by several cents until it reaches a max-cap.
Existing TAP cards are already capable of doing this, a more variable fare structure like this has
already been in use for on buses and trains for decades in many cities around the world.

An email comment was received from Wayne Wright stating: I would ask that any changes for
Lines 102 and 115 in the Westchester/Playa Del Rey area be held until December of this year,
unless they were to take place for December of this year. I would ask that Line 115 continue to
Playa Del Rey, westbound on Sepulveda and run until 7pm and have Line 102 replace the 115
service to Playa Del Rey, westbound on Sepulveda, after 7pm and all day on weekends and
holidays since the 102 would no longer operate to City Bus Center south on Manchester and
existing service going to City Bus Center is already provided by BBB #3 and Culver City Bus 6
and Rapid 6 on Sepulveda. This way Metro would still continue service to Playa Del Rey with
the 115 until 7pm Monday through Friday and Line 102 would take over after 7pm and all day
on weekends and holidays. It makes more sense than to leave no service on Manchester,
primary west on Lincoln to Playa Del Rey, and give the 102 something to do and the Micro
service for Westchester LAX is really not working, I'll report on that for next month’s South Bay
Cities meeting, I have complaints on that. Thank You...Wayne Wright

ADJOURNED at 4:22 p.m.


