
Minutes – Virtual Meeting
San Fernando Valley Service Council Regular Meeting

Wednesday, March 3, 2021
6:30PM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 6:30 p.m.
Council Members:
David Perry, Chair
Carla Canales Cortez, Vice Chair
Leslie Aguirre
Robert Gonzales
Erin N. Nash
Perri Sloane Goodman
Jess Talamantes
Dennis Washburn
Donald Weissman

Officers:
Dolores Ramos, Chief Administrative Analyst
Joe Forgiarini, Senior Director, Service Performance &
Analysis
Israel Marin, Principal Transportation Planner
Tito Corona, Community Relations Manager

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación: 213-922-
1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք զանգահարել այս 

հեռախոսահամարով՝ 323-466-3876

Д л я пол учени я и нф ормац и и оMetro на русском языке, пож а л уйста , позвонитепоуказанному ни ж е
тел еф онному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ� មួយអ�កបកែ�ប Metro��ក់ សូមទូរស័ព�� មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Đểbiết thông tin vềMetro bằng tiếng Việt, vui lòng gọi sốđiện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. APPROVED Minutes of February 3, 2021 Meeting, Councilmembers

3. RECEIVED Fareless System Initiative Overview, Dennis Tucker, Veterans’ Program Manager,
doreen Morrisey, Principal Transportation Planner

Metro’s Fareless System Initiative (FSI) Task Force is composed of Metro staff from throughout
the agency. The Task Force has been tasked with studying and identifying facts, challenges and
opportunities related to eliminating fares on Metro buses and trains to support low-income
riders. The FSI Task Force has collected internal and external feedback to develop concepts to test
a fareless pilot program and is recommending that the option move forward for testing as an 18-
month fareless pilot program for low-income riders and K-12 students to commence January 1,
2022. Such a pilot would be an equity benefit for many riders, saving them up to $1,200 annually,
and would incentivize a return to transit. Before the recommendation is taken to Metro’s Board of
Directors for approval, the FSI Task Force will conduct extensive public outreach including
providing virtual updates, briefings, and a telephone town hall to gather public feedback.

Louise Lucha asked if tax dollars would be spent on the project, if additional buses and bus
operators would be needed, if the pilot would be free for everyone, and if it would be bus only or
would include rail as well. She appreciates all of the hard work of the team, she has been
impressed with everyone she met who is working on the project. She appreciates their work on
behalf of LA County bus and rail riders. Mr. Tucker and Ms. Morrissey replied that the pilot would
be funded through state and federal funding sources. It would not require additional buses or bus
operators. The pilot would not make the fare free for everyone; it would be limited to those
eligible. The pilot was designed in an effort to establish some checks and balances to ensure the
system would not be entirely overwhelmed. They had been pursuing a fareless system for all, but
concerns were raised that they need to test the concept first and track the data.

James commented that there are no bathrooms on the system and there is lots of violence on the
trains. He asked if Santa Monica Big Blue Bus and Culver City Bus would be included in the pilot.
He sees lots of homeless people riding the trains back and forth; he asked how Metro is handling
that problem and getting them services. He doesn’t see a fareless system working throughout the
whole system because he thinks that will attract the worst of the worst. Mr. Tucker clarified that it
is a Metro standalone project; services of other providers such as Culver City Bus would not be
included. Ms. Morrissey added that the pilot would include both Metro bus and rail. It would be
up to other transit providers whether they wanted to participate.

Phyllis Lane commented that she is generally supportive of the initiative; she is interested to see
how it works out. She knows Metro is also working on gondola system between Dodger Stadium
and Union Station, it’s being marketed as a transit connection, but the pilot only applies to bus
and rail. That highlights that Metro is working on different classes of transit; the gondola is more
for sightseeing or an amusement park attraction. Having different types of transit for different
ridership is something to consider; she is concerned about how that would be integrated into the
system.
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Robert Macias commented that he just witnessed two black men harassing a 65- year old
Mexican man. It was 5 a.m. and no one responded; he asked where security is at that hour, they
should have been there. There are people laying around riding back and forth, not wearing masks.
Another issue, on the bus people come on with strong odor; he thinks this is a ridiculous idea.

Jose Rodriguez commented that he finds the pilot proposal to be completely unacceptable. In
Mexico City, the transportation is almost free – like 28 cents. The trains are so packed, people can
steal your wallet or sexual harass you because the trains are so crowded. He thinks it will be a
disaster. He would approve of a reduced fare, but offering free rides will attract people who will
do things they’re not supposed to. For people who really want to work, it will be a mess. He
doesn’t want to ride with people who just ride to see who they can harass or steal from. He also
doesn’t want it to impact the agency’s budget or cause Metro to go bankrupt. He thanks Metro
for the time, but thinks that it is very strict about the time given for public comments and that
other agencies allow as much time as people want to take.

An online comment was received from Carrie Madden stating: I support low income fareless. My
question is would you require a certain pass? Or could you require a SNAP card or Medi-cal card?
Many low income riders would already have these cards. For disabled and senior riders it would
make it very easy. Thank you.

An online comment was received from Barbara Broide stating: How will income levels be
evaluated to determine those participating? Please explain plans for evaluation as the project is
underway. Will there be opportunity to make changes in the pilot if data indicates that
assumptions or projections are not being proven true?

An online comment was received from Roger Steed stating: Why is it so hard to keep the fares
low for all that use the Metro system? Why can't all those who use the Metro system pay their
own way? When tax payers subsidize (pay for) the Metro system, it is not free. End the "Free
Ride" culture in Los Angeles.

An online comment was received from Eric Lindvall stating: I'd just like to express my strong
support for this initiative - this would be a life-changing measure for so many people in this city
and county, and go a long way towards making our city a leader in the fight to reduce carbon
emissions.

An online comment was received from Sara Wallahbee stating: I support fareless scenarios 2, 3,
and 4. Too many vulnerable people get left out in scenario one, even for a pilot program. Please
look into providing the public with more information, in order for us to put informed comment
in.

An online comment was received from Should Notbe stating: I love the fareless rider initiative. I
believe free Metro rides will increase ridership and assist with getting people of all backgrounds
on the bus and to their destination safely. Unfortunately, K-12 targeted rides leaves out college
students. I understand that someone has to be left out of this pilot program, but I implore you to
consider where Metro services are offered and their close proximity to community, public, and
private colleges. With all of the stress from the pandemic, college students deserve equitable
access to their education.

An email comment was received from Roxanne Adams stating: I believe that the free fare initiative
should be made free to everybody regardless of their income level.
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An online comment was received from Austin Resident stating: How can the 3rd largest transit
operator in the nation FIND 330 million annually? How do you avoid violating FTA law regarding
1/2 fare for senior/disabled? How do you assume the expected increased ridership without
adding new buses or additional operating costs? Social distancing? Homeless house for the day?

Councilmember Washburn commented that there is some bond money issues to deal with. He
would think financing rates would be beneficial to Metro right now. It would be good to try to
reduce the rates of the bonds that support Metro.

Councilmember Gonzales thinks this is a great opportunity to see what Metro can do. He
completely understands where commenters are coming from in terms of fears of what could
possibly happen, but if it is not studied, there is no way to know for a fact that there will be
increased crimes or other issues. He thinks it’s very important to take these steps to do this. He
also had the same question about college students and why they wouldn’t be included, but noted
that they would also qualify because of the income threshold, but they would have to go through
the enrollment process, which can be difficult. There has to be a strong push for colleges to get
students to apply for the program. He would love to see the program eventually grow to include
all riders. He thinks there is a lot of fear of riding and people don’t understand the benefit of it
completely. Those who do use transit know how great it can be. This is a great opportunity to find
factual evidence on how beneficial this program can be.

Councilmember Sloane Goodman applauds Metro for this bold initiative; it sends a strong
statement to the community and the rest of the country about the greater Los Angeles area and
Metro’s commitment to the riders. She asked how eligibility screening would be conducted and if
that process would build on the LIFE program infrastructure. She asked how it will work
operationally, if it will be automatically loaded to their TAP card, or if people would have
something that identifies them as a program participant.

Ms. Morrissey replied that they are looking to make enrollment process easier than the existing
process used for enrollment in the LIFE Program. If people are already enrolled in LIFE,
enrollment would be automatically added. They are looking to extend Metro’s reach with
community-based organizations and social service providers to increase enrollment as well as
make the process easier. Any college students and K-12 students and their families would be
eligible as well. Sixty-eight percent of LA community college students are low-income and thus
would be eligible to participate. Mr. Tucker added that TAP would use an autoload system, they
would be able to send to the TAP system and it would be preloaded. There are currently about
79,000 people enrolled in the LIFE program.

Councilmember Sloane Goodman commented that senior, disabled, student TAP cards have
photos for the purpose of preventing people from sharing cards, but for the pilot’s purposes, it
would also identify someone as being low income and that may potentially carry its own stigma.
Ms. Morrisey replied that they are cognizant of that potential. People would just have an existing
TAP card or student ID sticker; the classification as low income would be completed in the back
end of the software and not be obvious through the card.

Councilmember Weissman expressed concern that the San Fernando Valley has previously been
excluded and in competition with other regions for service and programs; he asked if the pilot has
been designated to a particular geography or if it will be system wide. Ms. Morrissey replied that
the pilot will be launched systemwide. They did consider geographic areas, but there was too
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much complexity. Most riders move beyond a limited geographic area, so limiting the pilot to a
geographic area would not provide the greatest benefit. Part of the effort is to access the
feasibility of a fully fareless, long term system, so to limit by geographic area would limit the data
collection needed.

Councilmember Aguirre commented as a college students and who has experience using transit
to get to school and jobs, she thinks it’s a great idea that will bring more equitable access. She
doesn’t like the assumption that a certain group of people will make the system an unpleasant
place to be; she disagrees with the opinion that was expressed earlier.

Councilmember Nash echoed Councilmember Aguirre’s comments and recognized that there is a
considerable, real fear for people who ride transit, but she also understands that positions on
whether program should be approved is a statement made from a place of privilege and
regardless of how they feel about it, it is still a need. She does want to understand why the Metro
Bike Share wasn’t included in the pilot, and asked if there is a window of time that people would
be able to qualify or if people would be able to enroll throughout the program. Ms. Morrissey
replied that they haven’t finalized the details of enrollment, but they think it makes sense to have
a pre-enrollment period so that they’re not overwhelmed on January 1, 2022 when it starts.
Enrollment would be continually open throughout the life of the project. Metro Bike Share was
not included in the pilot because they wanted to limit the parameters of the study; they also are
not including Metro Micro in the pilot. With the study just kicking off, they already will have quite
a bit of data to analyze with bus and rail.

Chair Perry noted that the at the completion of the pilot, the potential next steps are for
continuation and expansion. He asked what metrics will be used to determine whether the pilot is
successful when presenting it to the Board at the pilot’s conclusion. Ms. Morrissey replied that
those metrics are being developed. They are keeping in mind that equity, operational readiness,
security, and longer-term funding are all key. Mr. Tucker added that the CEO has asked that
monthly updates on the pilot be provided to the Board so that at the end of the pilot, the Board
has a full understanding of the pilot.

Chair Perry asked if the hiring issue of needing to hire more operators is above and beyond
Metro’s hiring needed to address normal bus operator attrition. Mr. Tucker replied that it refers
to an additional 400 operators. They anticipate that there will be an increase in ridership, and they
want to be prepared for that. Mr. Forgiarini added that implementing the fareless initiative will
likely to build upon existing ridership, triggering the need for additional service and operators.
Those 400 additional operators would be above and beyond those new operators needed to
respond to the Board’s service restoration motion, because the Board’s motion would have
already been implemented.

Chair Perry shared that Supervisor Barger discussed the pilot with CEO Phil Washington and
shared some of concerns she would like to see addressed, such as making sure that feedback is
sought from Access Services and municipal operators and that they are kept informed, as well as
the security component and funding for the pilot.

4. RECEIVED On the Move Riders Club Update, Yesica Calvillo, Community Relations Officer,

Metro’s On the Move Riders Program (OTMRP) strives to enhance and improve senior mobility
throughout Los Angeles County. By connecting older adults with new friends who can teach them
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about riding Metro, they can learn from peers who know the ins and outs of getting around on
public transportation. Prior to Covid-19 and before the On the Move programming went digital,
the team was successful in enhancing and improving senior mobility by conducting educational
presentations, providing transit-oriented resources, attending/hosting events, offering
informational transit tours and travel training. Since programming went digital in March 2020,
the team has created ways to socially engage virtually with the volunteer travel buddies and the
older adult population at large in Los Angeles County. On the Move continues to provide older
adults with rider resources, virtual tours, travel buddy bi-weekly meetings, and monthly regional
meetings that allow riders to continue participating in the program while educating and
empowering older adults to use transit once it is safe to do so.

Jason commented that in regard to senior citizen being cared for and promoting transit for senior
citizens, he hasn’t seen anything about this program at all. Every day, he sees seniors getting
harassed on the bus, platforms, and subway. He would like to know when there will be more
security on the light rail lines. He thinks that there is a certain group of people doing these
offenses. People won’t give up their seats for seniors, and it’s very disrespectful. The operators
don’t do anything. He thinks the program needs to do more to consider what’s going on as
seniors are at a disadvantage when dealing with the system, and that more security is needed.

Louise commented that as a senior and disabled person, she felt much like the previous caller
before she met Lilly Ortiz, the program manager, and Yesica at the concert held at Union Station
in 2019. She was in the process of becoming a senior travel buddy but then COVID happened.
The team is very passionate about assisting seniors. Now that she knows about the program,
she’s attended their events both in person and virtually. She thinks the program needs more
promotion, and will call them because she thinks bus operators could be trained to ask if people
are willing to give their seats to seniors. She thinks there is always room for improvement, She
looks forward to volunteering to make the city safer for seniors.

James agreed with the previous caller Jason that a lot of young people won’t give up their seats
for older riders. He doesn’t think Metro should build any more rail until the safety issues are
addressed. Buses are much safer because at least there are bus drivers that riders can contact if
there is a problem. He has seen that is difficult for seniors to move through the system, and
anything that can be done to address that would be great.

Jose Rodriguez agreed with the previous callers. He agreed that buses are safer; he thinks Metro
needs to concentrate on providing more buses and bus routes rather than building more rail
which is abused.

Councilmember Nash commented that she wanted to acknowledge the issues raised by the
callers regarding security issues. As a rider, she has seen people who aren’t given an opportunity
to sit down, and she understands that it is a sensitive issue.

5. RECEIVED FY22 Service Restoration Program Parameters, Conan Cheung, Senior Executive
Officer

Metro Board Motion 11.1 (Fiscal Year 2021 – FY21) directs Metro to immediately begin preparing
to restore bus service no later than the end of FY21. This includes the hiring, maintenance, and
procurement activities needed to restore Metro’s service capacity. To meet its goal for 7 million
annual bus revenue service hours, Metro will introduce two phases of NextGen Bus Plan bus
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service changes, building service incrementally with each bi-annual service change. A significant
amount of NextGen service changes will allows Metro to redeploy underutilized services to lines
needing more frequent service, such as those with high ridership and those serving
disadvantaged communities.

6. RECEIVED Regional Updates, Israel Marin, Principal Transportation Planner, Tito Corona,
Community Relations Manager

Metro bus and rail ridership remains relatively stable at approximately 50% of pre-COVID
ridership. Metro is hiring 800 bus operators and will continue to adjust hiring and training
schedules in support of planned restoration of revenue service hours, as well as operator
promotions and attrition. A COVID-19 Return-to-Work program is helping expedite the
process to return operators to work. In accordance with the federal Transportation Security
Administration’s directive requiring face coverings to use public transportation, Metro is
implementing the requirement and will install mask dispensers on buses, trains, and at
stations. In preparation for the June 2021 service change, Metro is monitoring service and
feedback related to the December 2020 service change to determine if any adjustments are
needed.

Chair Perry asked if the 500 cancelled bus service hours were in the San Fernando Valley or across
the Metro system. Mr. Forgiarini replied that those hours were across the entire bus network.

James commented that he thinks monorail would be great. If it could be extended to Santa Clarita
and further, it would be great for the housing market and get people something that would move
quickly.

Mr. Corona clarified that technology has not yet been selected. The two forms being considered
are monorail and heavy rail; those are what will be studied through these proposals. There will be
multiple opportunities for the public to comment as the process proceeds.

Councilmember Sloane Goodman asked for clarification about the backlog of 1,300 operators
recovering from illness and need to be cleared. She asked if they’re ready to come back, but are
just waiting to complete the return to work process. Mr. Forgiarini replied that is correct, that a
strike force was formed to help address the backlog and return operators to work more quickly.

7. RECEIVED Public comment for items not on the agenda

An online comment was received from Gregory Wright stating: For COVID safety and maximum
ventilation, the operable windows on our Metro buses need to be LOCKED OPEN! Drivers do not
routinely open the windows at their shift starts, and passengers routinely open the windows when
they are open. I've been advocating for this with Metro for the preceding year -- including with
Metro's Office of Extraordinary Innovation (not that this is a particularly 'innovative' measure) --
and yet I still see more Metro bus windows closed than open. If public health measures such as
better ventilation (and masking and distancing) are truly important -- of course they are -- won't
Metro at long last get these windows LOCKED open until the COVID pandemic has ended?

An online comment was received from Jason Law stating: The San Fernando Valley Service
Council should be reviewing and commenting on the Metro staff recommendations to award two

https://metro.granicusideas.com/profile/5efb1adc244398097300542a/info
https://metro.granicusideas.com/profile/603d26b94425381944014a13/info


San Fernando Valley Service Council March 3, 2021 Meeting Minutes 8

predevelopment agreements for a monorail and heavy rail proposal for the Sepulveda Transit
Corridor. The 2 month process (compared to a normal 2 week process) was designed to "allow
the public sufficient time to review the Board report...and provide any comments to Metro or
directly to the Metro Board." The LA Times editorial board made their opinion known regarding
the recommendations. This project includes the San Fernando Valley and its Service Council
should be reviewing and commenting on the proposed contracts before they are awarded in
March.

Jason commented that he has been complaining about the lack of restrooms at North Hollywood
and Chatsworth Orange Line Stations to Mayor Garcetti and the City of LA for ten years. This
causes problems for public transportation riders. When he has mentioned this at other meetings,
the Mayor and Mr. Washington say that the operation and maintenance costs too much. Metro
sure has money to dig up Wilshire Bl, build Sepulveda rail, and is looking to hire more operators,
but doesn’t have money for public restrooms. Ever since Metro switched to LAPD for security, it
has been a system of chaos. He has been physically attacked and had no security assistance and
with no ability to contact anyone for assistance within a reasonable amount of time. He doesn’t
think Metro leaders understand the significance of the Orange Line to Valley riders and what a 20
minute wait for the Orange Line does to their ability to get to their destinations. He has seen
operators stop the bus at liquor stores to go buy a lottery ticket.

James echoed the comments of the previous commenter in reference to need for bathrooms.
Riders who use the system wonder where the bathrooms are; they have kids, they need to change
babies. He thinks it’s ridiculous and an embarrassment. He would like to see monorail down the
405; it is the most traveled vehicle freeway in the nation from what he understands. It would be
awesome if engineering could pull that off and extend it to Santa Clarita and even further.

Jose Rodriguez shared feedback on Metro Micro. He tried using the service one time, and they
made him late to work because the driver was unfamiliar with the area and she was kind of rude.
On Monday, he was trying to get Metro Micro, and asked one of the drivers because the Green
Line left early, and she told him she couldn’t then parked at Aviation and did nothing. Torrance
Transit just held a public meeting. It seems to him that something is not well understood
between Metro, Torrance Transit, and Long Beach Transit. Torrance Transit wants to operate
their route from Redondo Beach cutting it in half; he wants the full route of Line 130 to be
maintained, he doesn’t care who operates it. He made that comment at Torrance Transit’s
meeting, they said they’re going to talk to Metro.

8. CHAIR and Council Member Comments

Councilmember Weissman noted that lots of the public comments dealt with the issue of
security. Just after Metro shifted the multi-agency law enforcement contract from Sheriff to LAPD,
he had the opportunity to meet with the Valley Patrol Captain at a “Coffee with a Cop” event and
he found it to be very informative. He asked if staff could arrange for a San Fernando Valley
assigned officer to attend the meeting. Ms. Ramos replied that a presentation by System Security
and Law Enforcement is pending; she is waiting to hear back from them on scheduling an update
to the Service Councils, particularly on their efforts to address the homelessness issues on the
system.

ADJOURNED at 8:27 pm.


