
Minutes – Virtual Meeting
South Bay Cities Service Council Regular Meeting

Friday, February 12, 2021
9:30 AM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 9:32 a.m.
Council Members:
Don Szerlip, Chair
Ernie Crespo, Vice Chair
Charles M. Deemer
Elaine Jeng
David Mach
Rochelle Mackabee
Glenda Silva

Officers:
Joe Forgiarini, Senior Director, Service Performance &
Analysis
Scott Greene, Transportation Planning Manager
Mark Dierking, Community Relations Manager

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación: 213-922-
1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք զանգահարել այս 

հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному ниже
телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ� មួយអ�កបកែ�បMetro ��ក់ សូមទូរស័ព�� មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. SAFETY Tip, Scott Greene, Transportation Planning Manager

Metro still encourages people to ride for essential trips only and is continuing with rear
door boarding. When entering and exiting the bus, please use the hand rails.

3. CARRIED Over approval of minutes from January 8, 2021 Meeting, Councilmembers

4. RECEIVED Traffic Reduction Study Update, Tham Nguyen, Senior Director, Special Projects

Staff provided an update on the Traffic Reduction Study, which is exploring the feasibility of
using congestion pricing as a strategy to manage traffic and provide high-quality
transportation options. A technical analysis is being conducted to analyze the concepts.
One pair of concepts seeks to reduce traffic into and around downtown Los Angeles
(DTLA). Another concept would try to reduce traffic between the L.A. Basin and the San
Fernando Valley. The fourth concept would focus on reducing traffic along the I-10 corridor
between Santa Monica and downtown LA. Staff will recommend a preferred concept to the
Metro Board in summer 2021 and take an implementation plan to the Board in spring
2022. If the Board approves a pilot program, multiple steps including environmental
clearance, state and federal approval, program design, and transit and roadway
improvements would need to be completed prior to adding on the pricing feature. A pilot
program launch would be anticipated in 2025.

Chair Szerlip asked how funds would be collected during the pilot. Ms. Nguyen replied that
it is still early in the study and that has not yet been determined. They are currently trying to
figure what the impacts of the concepts would be and who would be impacted in the
concept areas. As the study gets underway, they will be able to better understand how fees
might be charged and what would be the appropriate amount to charge. The purpose of
the pilot is to manage traffic, so they wouldn’t necessarily charge fees during times when
there is no traffic. They would also look at collecting within the pilot area, not in the
surrounding areas. The best technology to use to collect any fees would be examined later
in the study.

Councilmember Deemer commented that on the travel time index map, it would be helpful
to include scores for particular segments so that it is clearer where the most severe traffic
is and the areas for the greatest potential for speed increases. He asked for those cities
with congestion pricing that experienced an increase in transit ridership whether the
increase was on their bus systems or on their rail systems as well. He noted that the
Harbor and San Bernardino freeway ExpressLanes keep raising the fees to maintain a
minimum speed and asked how much of an increase of traffic speed would be expected
with any fees in the pilot; he thinks it would be helpful to have more information on
potential traffic reduction levels.
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Councilmember Deemer asked how long the pilot will last and added that he thinks with
the Olympics coming to LA in 2028, the team should talk to Olympic Committee on what
they’re planning to do to address traffic during that time, and fold that into the study. He
added that he thinks more details on what the technical analysis consists of should be
included in the next update brought to the Council.

Councilmember Mach asked how the demand modeling will account for traffic trends over
the next few years, if it would include origins and destinations, what sources of data would
be used, and if that process is being completed first to try to predict the traffic impacts of
the study. He noted that Southern California Association of Governments (SCAG)
completed a congestion pricing study which examined cordoned zones and published
findings which named several potential zones for study; he asked if the study team has
looked at those zones for potential further study. He suggested that active transportation
reinvestment would be a good place for revenues to be directed. Ms. Nguyen replied that
they have just starting the modeling process; they are using the 2020 SCAG model and will
do some validation of the model and supplement with stakeholder engagement in terms of
the lived experience of what people see in their daily lives. They have reviewed SCAG’s
regional congestion pricing study work, used their lessons learned, and are building off of
their data. The potential pilot areas identified in the Traffic Reduction Study are not
necessarily those identified in SCAG’s study; the SCAG study was used as a starting point
and they completed additional analysis to determine the potential zones. In terms of
potential transportation improvements to be made in the pilot zones, a package of
transportation improvements would include consideration of what investments could be
made to provide safer walking and biking conditions; that would also be a conversation
with the community as the study progresses.

Chair Szerlip asked when the study of potential price points will be incorporated. Ms.
Nguyen replied that they are currently in the early analysis stage of looking at the value of
driver’s time and potential tolling assumptions. At the aggregate level, that analysis
includes looking at what would be driver’s willingness to pay and who would be willing to
pay. After completing the modeling process, they will have a better idea.

Chair Szerlip asked if they anticipate collecting fees based on resident location or use of the
corridor. Ms. Nguyen replied that this would be a user-fee, so the fee would only apply if
they’re driving in the pilot area during the time when the toll is active; if they’re not driving
in the pilot area, they would not be charged.

5. RECEIVED NextGen Bus Speed Engineering Working Group Update, Stephen Tu, Director

The NextGen Bus Speed Engineering Working Group completed implementation of bus
priority lanes on 5th and 6th Streets in DTLA in mid-2020. A bus-only lane on Aliso St in
DTLA has also been implemented in October 2020 to help eastbound Silver Line and
Foothill Transit buses reach the I-10 Busway. Additional bus priority lanes are being
planned on Alvarado St for peak service hours and on Grand Av and Olive St for all-day
service. Public outreach is ongoing for these planned bus speed improvements.

Chair Szerlip requested that Mr. Tu’s contact information be shared with the Council as it
was not included in the presentation.
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Councilmember Deemer noted that prior to COVID when the Council was conducting line
rides, he frequently rode the J Line (Silver) to where it intersects with the C Line (Green).
He noted that many of the people who boarded the J Line at the freeway station who enter
through the back door didn’t tap to pay their fare. He asked if there are studies on the rate
of people who don’t pay their fare when there is not an operator in sight.

Councilmember Deemer asked if there is a minimum ridership on the buses on particular
corridors, a specific volume of traffic, or usage by other transit systems that is being used
to identify and justify installation of bus priority lanes. Mr. Tu replied that the criteria being
used is the Tier 1 network that was approved within the NextGen Bus Plan; those lines have
the most frequency and ridership, and thus make a great starting point to make sure that
buses can make the best use of bus lanes, by definition. While planning bus lanes, they are
being sensitive to parking impacts; for example, Alvarado St maintains street parking on all
bus lanes; those lanes already do not allow parking during rush hours. They are working to
prioritize bus riders during that period, as many of the bus riders on board live along the
corridor and do not own cars; they would reap the benefits from faster trips. In terms of
Wilshire Bl, he can check with the Westside Central Region Planning Manager to see how
the bus service is performing in light of the Purple Line Extension construction; there is
ongoing work where future stations are being built that is creating detours and disruption.
Combined with illegal parking and delivery vehicles, there are impacts on the effectiveness
of the Wilshire bus lanes; if one car is parked in the lane for 3 minutes and blocks two
buses, that impacts 120 people riding the bus. While Metro is looking at an expansion of all
door boarding as a strategy; that initiative is currently on hold while the agency considers a
Fareless System Initiative. The outcome of that study would potentially change how all-
door boarding might be implemented, because then they could implement without
additional infrastructure. If Metro does return to collecting fares, they will continue to keep
an eye on fare evasion with System Security and Law Enforcement.

Chair Szerlip commented that in his observation, though lanes are labeled as bus lanes,
many personal car drivers disregarded those signs. He asked if there is a strategy to
enforce the bus-only use for those lanes where buses only have priority during specified
times, which would be when there is the most traffic and people in private vehicles would
be more tempted to use them. Mr. Tu replied that Metro has observed this tendency
firsthand, especially with Figueroa St which has a 24/7 bus lane and protected bike lane.
There was only a northbound bus lane and they noticed that buses were getting stuck in
traffic southbound out of downtown in the evenings, so they recently implemented the
southbound Flower St bus lane as a companion to allow faster bus trips during both time
periods in both directions; the lanes are also used by municipal operators, helping them
get through downtown faster. For potential drivers who would consider trying to use the
lanes, it’s not comfortable for them to be sandwiched between 2 buses. When the lanes
were implemented, Metro worked with LAPD to make sure they were highly visible on the
corridor to discourage illegal use. Some cities use red paint to highlight that a lane is
specifically designated for bus priority. San Francisco uses photo enforcement to cite
drivers for illegally using bus lanes. There isn’t a single solution, so Metro is looking at
various methods to address these issues as they move forward with expanding bus lanes,
with special consideration of the role of policing the lanes, with an emphasis on keeping
buses on time but also to consider the riders on board.
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Chair Szerlip thinks paint would provide a better visual cue than the small signs on side of
the road that are easy to miss or ignore. He encouraged Metro to implement that strategy
and work with law enforcement to hopefully obtain better compliance and better use of bus
lanes.

6. RECEIVED Regional Performance Report and Updates, Scott Greene, Transportation
Planning Manager, Mark Dierking, Community Relations Manager

Metro CEO Phillip Washington recently announced that he does not intend to negotiate for
a contract extension; his current employment contract ends in May 2021.

Chair Szerlip asked what Torrance Transit will call their segment of the former Metro Line
130. Councilmember Mach replied that it will be renamed as Line 13.

Councilmember Deemer asked what the 75% seated load target would be in terms of
numbers of riders on the various sized buses that Metro operates. Mr. Forgiarini replied
that 75% load standard would be approximately 30 patrons on a 40 ft. bus and 40 patrons
on an articulated bus.

Councilmember Deemer asked as TAP is now available on Android and Apple phones, are
the devices that stored value could be loaded onto such as the wristbands going to
continue. Mr. Dierking replied that TAP cards, wristbands, and availability to tap by phone
will all continue to be used; it is matter of providing customers with a range of convenient,
accessible options for fare payment.

Councilmember Deemer asked if once the Inglewood Stadium is complete if there would
be promotions such as discounts offered for using Metro. Mr. Dierking replied that Metro
is always looking to partner with venues to promote taking transit to events and venues;
related promotions depend on the venue and organizations involved.

Chair Szerlip noted that mean miles between mechanical road calls spiked between
September and November then dropped in December, and asked if there was a particular
reason. Mr. Greene replied that he didn’t have an explanation for the variation and would
have to research and get back to the Council.

Chair Szerlip noted that the weekday cancelled work hours increased at the end of
December and asked if that was due to the COVID case spike, and if the Council will get to
see an update on cancelled working numbers in January. Mr. Forgiarini replied that the
cancelled work hours amount matches the spike in cases both across LA County and in
Metro’s workforce. After a tough January, the number of cancelled work hours is trending
down to approximately 1,100-1,200; that reduction is linked to the priority efforts to return
operators to work.

Chair Szerlip noted that in the December 2020 service change update, there was a target of
no more than 2% of trips on average over ridership load factor, but on Saturdays, that
percentage is significantly higher, while weekdays and Sundays are much closer to the goal.
He asked if Metro is doing anything to address that disparity. Mr. Forgiarini replied that
getting the workforce back to work delivering all scheduled service is the first priority to
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address the issue; Service Planning can’t schedule more service that operators wouldn’t be
available to fulfill.

Chair Szerlip asked if the TAP phone app works with Service Council member badges. Mr.
Forgiarini replied that he wasn’t sure but would look into it. Chair Szerlip asked how to
transfer TAP card balances onto his phone, or if TAP cards are registered to a phone
account and then share the balance of the TAP card. Mr. Dierking replied that staff would
have to look at it and provide a follow up response.

Councilmember Mach shared that he has used the TAP app on in his iPhone and cannot
load his existing card onto the phone, that he had to use a new card and transfer it over.
For now, it can only load a new card. The user cannot load an existing card with value.

Councilmember Silva requested ridership data for the Metro Micro LAX/Inglewood zone.
Mr. Forgiarini replied that he will send that to her later today.

An online comment was received from Rachel Demirci stating: eComment: Why are you
not putting more buses on the street during covid? Many buses are getting cancelled left
and right, and we are stuck waiting with no information for almost 30 or more minutes.
Your drivers are calling in sick we know, but why aren't you planning this out. Metro, please
tell us why you are not caring about the riders who use your buses to get around? Be
preventative, not reactionary.

Mr. Forgiarini replied that Metro didn’t expect the level of COVID spike; it was six times
higher than the spike that occurred over the summer. With the December service change,
Service Planning took specific steps to reduce the number of operators required by
scheduling more hours per operator to address the anticipated COVID issue, but the
magnitude was beyond even what they had anticipated. Chair Szerlip added that the
Council knows from the reports they receive that Metro is very involved in trying to plan
staffing around the difficulties of operations around the pandemic, and making sure that
operators are safe and healthy as well as riders. He would counter that Metro is not being
reactionary and is doing the best job they can.

7. Council Member Comments

Councilmember Deemer asked what percentage of Metro’s bus fleet are providing the
COVID adjusted service as compared to pre-COVID. Mr. Forgiarini replied that a section of
Metro’s website, Metro.net is dedicated to employment opportunities. There was a strict
no hiring period earlier in COVID when Metro had plenty of workforce compared to service
needs. Now recruiting has started again, classes recommended in January, with Board
Motions passed requiring accelerating recruitment of new operators to increase service.
Other positions besides bus operators are still under direct guidance of CEO for
recruitment. In terms of fleet in use, during peak hours, COVID bus fleet in use is around
1,200 buses; prior to COVID, was more like 1,750, on average weekday.

Councilmember Mackabee has ridden the Red Line recently and finds it comforting to see
officers in the stations and walking up and down the platforms where people board the
train. She asked how the ridership data for the Red/Purple Lines is gathered. She observed
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that the Red Line has a high percentage of unhoused using the train as shelter, especially in
mornings and then beginning again in the early evening. She thought Metro was working
with PATH agency doesn’t see any activity of them trying to help. On Line 40 which
operates from the South Bay to Skid Row, she sees why there is a high percentage of
unhoused people riding, as they are trying to travel to where they can access resources. She
thinks the new TAP app is great; she sees a lot of young professionals using their phones
to tap, which she finds exciting. She has been riding Line 152 from North Hollywood to
Woodland Hills and thinks the operators on that route are fantastic; they provide the best
customer service she has seen. That line also has a high percentage of unhoused riders,
and those operators’ service to that community is excellent. She finds the North Hollywood
Station to be very clean all the time, and she would hope that all other stations could
consistently be as clean. Mr. Forgiarini replied that the counts on rail – due to current
situation with fare collection, lots of evasion even on rail, are based on a number of
approaches. On light rail, ridership is recorded by automatic passenger counter (APC)
equipment. On the B and D subway lines (Red and Purple), Metro primarily rely on
checkers to conduct passenger counts, though eventually APC equipment will be installed
on heavy rail as well. He will relay her compliments about the Line 152 operators to the
divisions.

8. PUBLIC Comments for Items not on the Agenda

An emailed comment was received from Wayne Wright stating: I would ask that Service
Development consider to keep Rapid 754 (Vermont Av) full time south of Wilshire Bl. and
extend to Harbor C Line and future K Line Station to connect with J Line at that location 7
days a week and run 754 service north on Wilshire to East Hollywood as proposed by
NextGen changes to peak hour service only and again continue to run 754 Rapid south of
Wilshire full time, 7 days a week, since B Line runs under Vermont north on Wilshire to
East Hollywood, on its way to Hollywood and the Valley. I also ask staff to relax rules on
operators dragging or driving too slow on routes, this has been a major issue and
operators are asked to do this by staff to be at stops on time, you already have issues with
the operators on other matters and hopefully I will bring that issue up at future meetings.
Thank You...Wayne Wright

An online comment was received from Cartellia Bryant asking: what is being done to
provide bus drivers with proper PPE? Mr. Forgiarini replied that Metro operators have PPE
(Personal Protective Equipment) available to them at their work sites, and social distancing
is provided through operator barriers and rear door boarding. PPE use is required not only
on the bus, but in any Metro facilities as well. Metro Operators are required to use PPE
while working. Metro is taking any steps possible to keep the workforce safe.

J. K. Drummond commented that for sanitary and mobility reasons, frequent inspections of
the I-110 Harbor Freeway Station, PCH, and Carson St Station platforms and elevators are
needed to eject homesteaders. He thinks the inspections should be completed by Metro
employees, not contractors, to ensure that the elevators are clean and squatter-free. He
also thinks that plaques are needed that display the numbers for patrons to call to report
elevator security and janitorial issues, and that those numbers should also be printed on
the Silver Line schedules. He noted that Montebello Transit printed paper schedules in
January. He also thinks there should be separate plaques in the elevators with numbers for
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houseless individuals to call for assistance and stating that the elevators are only to be
used to access the platforms for riders at those stations. He added that we are at war with
COVID; he thinks there should be an employee casualty report every month that includes
how many Metro employees have been infected and how many deaths there have been.
Chair Szerlip replied that this information is included in the reports that the Council
receives every month.

Councilmember Mackabee commented that last month, the Council had a presentation
from the Station Evaluation Program, which provides some oversight of elevator and
platform cleanliness. The area’s homelessness issues are impacting Metro elevators and
stations and Metro is working to address those issues.

ADJOURNED at 11:44 a.m.


