
Minutes – Virtual Meeting
South Bay Cities Service Council Regular Meeting

Friday, January 8, 2021
9:30 AM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 9:30 a.m.
Council Members:
Don Szerlip, Chair
Charles M. Deemer
Luis Duran
Elaine Jeng
Roye Love
David Mach
Rochelle Mackabee
Glenda Silva

Officers:
Dolores Ramos, Service Councils Administrator
Joe Forgiarini, Senior Director, Service Performance &
Analysis
Scott Greene, Transportation Planning Manager
Mark Dierking, Community Relations Manager
Athena Thai, Senior Transportation Planner

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք զանգահարել այս 

հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному ниже
телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ� មួយអ�កបកែ�បMetro ��ក់ សូមទូរស័ព�� មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. SAFETY Tip, Scott Greene, Service Planning Manager

As we are currently under Stay at Home orders, limit travel to essential trips only. If you do
need to travel, please wear a face covering.

An online comment was received from Jose Dennis Alabaso stating: For the safety tip
regarding in and for the South Bay, I would like to know how long does it take to build up the
Green Line Extension beginning from the Redondo Beach/Marine Station even before it will
open on or after the year 2030 and perhaps the postponement of the Los Angeles Summer
Olympics in the year 2030?

Chair Szerlip suggested that Mr. Alabaso listen to the remainder of the meeting for the C
(Green) Line to Torrance Project Update; hopefully his questions will be answered then. If they
are not, he can submit any additional questions he may have during that presentation.

3. APPROVED Minutes from December 11, 2020 Meeting with Abstention of Councilmember
Jeng

4. RECEIVE Customer Experience Plan Overview, Aaron Weinstein, Executive Officer for
Customer Experience

Metro’s Customer Experience Plan prioritizes riders’ safety, time and comfort and is part of
CEO Phil Washington’s Vision 2028 Strategic Plan for Metro. The plan identifies various areas
for improvements including bus reliability, information accuracy, service stops, speed,
personal security, and cleanliness as part of its vision for better transportation for the region.

Councilmember Deemer shared that the Councilmembers complete bus ride reports and
asked if there is anything they should make note of regarding their bus riding experiences or at
bus stops. Mr. Weinstein replied he wasn’t aware of the bus ride reports and he would love to
see any forms used as there may be opportunities to synergize the information collected; it
could inform him and he could potentially provide feedback as well. Chair Szerlip replied that
Ms. Ramos will send Mr. Weinstein a copy of the line ride report form, and his comments are
welcomed.

Councilmember Deemer noted that the Transit app is only available to Apple and Android
users, and asked if Metro will also provide a Windows version for Windows tablet users. He
asked if the real-time arrival signs are only provided at major stops or if they will be provided at
more stops as more enhanced bus shelters are installed. Mr. Weinstein replied that the fare
payment topic is currently in limbo as Metro is studying potential implementation of a fareless
system. If Metro returns to fare collection, they will continue to invest in improving access to
it. They will keep this topic in sight as they move forward over next few months.

Councilmember Deemer asked if Olympics visitors to the airport drive in or fly in to Los
Angeles. With the work being completed at the airport and the Automated People Mover
(APM) coming in in less than 3 years, he thinks Metro should provide a handout to educate
travelers about Metro when the APM is established. Mr. Weinstein replied that when they start
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the work to prepare for the Olympics, they will work with the Olympic Organizing Committee
which will likely have data on where travelers are expected to arrive from and the languages
they speak. That would be the starting point for beginning a customer experience planning
process that is responsive to those groups.

Councilmember Jeng said she was intrigued by example of elevator service attendants. She
asked what the findings were after deployment which resulted in no incidents for a long period
of time; did the program need to continue to maintain the elimination of incidents, or were the
elevator attendants able to deter people from incidents after that point? Mr. Weinstein replied
that his role was to evaluate the program to see if it was worth the investment. They concluded
that the program was tremendously effective. It does require continuing investment; it is not
something that solves the problem then you can walk away. At BART (Bay Area Rapid Transit),
they have expanded the program from the original two stations to four downtown stations
where problems were most severe. At first, they offered two of the stations to the BART unions
and outsourced the other two to a community-based organization called Urban Alchemy that
helps prepare former prisoners for successful transition back into the working world by
providing training and oversight. The BART Union declined the work and Urban Alchemy is
now overseeing the elevators at the four stations. He is not sure what their plans are due to
budget constraints, but the program has been transformative. It is key to always have an
elevator attendant present as it only just takes a few minutes for someone to go in and spoil
the environment.

Councilmember Jeng asked if the funding of the Customer Experience Plan programs would
require an initial investment and then funding would be pulled back after several years. She
noted that of the 25 items on the menu with breakdown of budget by fiscal year, there is an
increase in FY23 and a drop in FY24. She asked if the drop is due to the investment made and
the program working itself out. Mr. Weinstein replied that some of the programs are planned
that way, such as the pilot rescue rides where someone impacted by missed trip would be
given a substitute ride. They want to test that out, but if Metro can improve service by having
fewer missed runs, that would eliminate the need for the program. It is one of the programs
that they hope to able to discontinue in the project budget.

Councilmember Mackabee asked if Metro employee mystery shoppers is still a practice, and if
there are plans to interview riders on the street to get their on-time, in-time experience. Mr.
Weinstein replied that part of the journey-mapping work is in person interviews with people in
various categories including people without smartphones, women and girls, and the ADA
community. The challenge is to start as soon as possible as under COVID, they have to do it
safely. They will start with the contracting process and may not start interviewing patrons for
another 6 months. The mystery shopper program is run by Metro’s Civil Rights department.
They have customers record their trips to see if pre-set criteria are being met in terms of
operators following all the proper protocols, and prepare regular reports. He thinks it is a great
best practice; Metro does plan to continue it. Councilmember Mackabee shared that she said
she never seen a driver not give the utmost in customer service to someone with disability. She
suggested that crowding be added to the areas for improvement list due to social distancing
needs. She rides Lines 212 and 40 daily and has noticed issues with social distancing. She
would like to see that addressed as people are getting more nervous. The same issue exists on
the rail lines; people are trying to sit every other seat, but sometimes that is a challenge
because of unhoused as they bring on their personal items. She recently went to a Metro
meeting about homelessness and heard that all services at that time were directed to the Red
Line, and that Metro is going to expand the outreach team. She would like to see outreach at
Green/Blue Line Willowbrook Station. Mr. Weinstein replied that Chapter 3.7 of the report
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addresses crowding. They have been working with Service Planning to improve social
distancing with recent schedule changes. Part of the goal is to reduce the percentage of buses
over the current passenger load standard and they had been very successful up until very
recently due to operator COVID-related absences. When there is no operator and a run is not
served, the next bus that comes along has double the load, which creates crowding. The best
way to get a handle on it is to keep the operators well and Metro is working on that with a
range of strategies. Mr. Forgiarini added that operations are currently very strained in trying to
deliver full service. It is coincidental that the high operator absenteeism happened during the
implementation of the first round of NextGen bus service changes; he asked that people not
assume a correlation exists between the two items. In most cases, NextGen has made things
better than before; had NextGen changes not been implemented, the situation would likely
been even worse. He urged people to limit travel to essential trips because the network is very
strained. Mr. Weinstein added that there is currently about a 30% bus operator absence rate.

Councilmember Mach asked about personal safety issues related to the homelessness issues.
A pilot for unarmed security ambassadors instead of police presence was mentioned in the
presentation; will the number of police change due to the pilot, or would the pilot include
additional staffing on top of the current law enforcement presence? Mr. Weinstein replied that
it would consist primarily of stretching the deployment of existing forces. They might need a
few more to cover all terminus points. The goal is to utilize more lower cost unarmed
ambassadors; the police wouldn’t have to walk through all cars, but would be more on call.

Councilmember Mach asked if crowding on buses is due to the high rate of operator COVID
related absences and asked for a clarification of the Plan’s recommendations on strategies for
Metro to hire and retain more operators. Mr. Weinstein replied that it is detailed in the first
chapter of the plan; it recommends that Metro’s Bus Operator Task Force look at various
improvements to hiring processes as well as the labor rules on allocating labor at the
divisions. The Task Force will meet and go through the recommendation list as well as other
ideas they may have, then make decisions on how to proceed. There are recommendations
such as fast-tracking hiring licensed commercial drivers, so they don’t have to go through the
long hiring process.

Chair Szerlip suggested that the wording of the Customer Experience Vision be changed from
“Our goal is to always put you first” to “Our goal is to always put our customers first.” He
added that the Plan discusses addressing pass-ups with a quick ride but many pass-ups are
due to the buses not being able to accommodate additional wheelchair passengers; those
would need to be addressed by Access Services, not taxis. Mr. Weinstein replied that
wheelchairs are an important element of pass-ups. The challenge is that Access Services is
currently set up to only provide pre-scheduled trips. What is needed is real-time service to
immediately help people in that situation; that is a conversation Metro needs to have to talk
with Access Services. Some ride-hail companies do purport to have vehicles that can
accommodate wheelchairs, and that will also be part of the discussion to see if they can
provide rescue rides in real time for people in wheelchairs.

Chair Szerlip shared that he was getting on the C Line in Redondo Beach and there were
people experiencing homelessness asleep in the seats with piles of belongings. He asked the
unarmed security guard on the platform if they can do anything who replied that they can wake
them up but have no authority to get them off the train. It doesn’t seem to him that the
unarmed security has the tools to get them off the train which is what the goal is. Mr.
Weinstein replied that it is a huge challenge. What he is trying to accomplish through the Plan
is to make the distinction between people experiencing homelessness who lack shelter and use



South Bay Cities Service Council January 8, 2021 Meeting Minutes 5

a single seat and others who cause disruptions or make other patrons uncomfortable. If there
is not extreme odor, if they are not acting erratically and threateningly, that is one category; in
those cases, Metro wants to put into place programs to get them the help they need. That has
been the focus of the C3 teams and Metro hopes to ramp up that effort. The hardest part is
that getting people to accept help requires a lot of repetition. The other category is people who
are experiencing homelessness and have mental issues, who act out in way that makes people
feel threatened or impinges on the safety and or/hygiene of other riders. They are trying to
make that distinction as they discuss strategy while being mindful of related legal issues. He
hopes that by making the distinction, when someone is causing a safety or hygiene problem,
there may be a legal way to address the issue. Chair Szerlip commented that the goal of getting
these people help is admirable, but he compared it to drug addiction in that unless they want
help, they won’t be successful. He is concerned about the other customers. If one person is
creating an environment that 50 other riders don’t want, there comes a point where Metro has
to be concerned about the customer experience of the people who are paying to ride. He hopes
Metro will find a definitive answer to this. Mr. Weinstein replied when he was at BART, they
took a multi-pronged approach to this issue that had some success for a while but it was hard
to keep up the resources. The first thing they did was establish metrics; they took careful
counts, not just by counting someone who appeared to be homeless. They looked at specific
behaviors and conditions to get a handle on what was going on, then put into place pilot
strategies to drive down the numbers and measure results. It took a lot of resources and
involved people like himself going out at 4 a.m. and interceding with people experiencing
homelessness personally. There were dozens of volunteers going out and in some cases, they
were able to drive the number down to half the level they had seen previously. While it worked,
it is not a strategy that can be implemented on an on-going basis. Chair Szerlip asked how
much they moved back after BART was done with the strategy. Mr. Weinstein said they did
move back but it was successful as long as they kept it going.

Chair Szerlip commented that the Plan didn’t address the merchandise sellers traveling on
trains. Sellers don’t stop or get off trains until they see someone in uniform, and that needs to
be addressed. Keeping the elevators safe is a similar issue. Metro is not a 24-hour system, so
he doesn’t see justification for using resources to keep staff in the elevators when there is no
service, but that would provide an opportunity for people to come and undo the work of the
elevator attendants. Mr. Weinstein replied that it is a detail that needs to be worked out as they
put the pilot into place. He is not sure if the elevators can be locked or steps can be taken
during the system’s non-operating hours.

Chair Szerlip thinks that another challenge the Plan will face is bus stop maintenance; bus
stops are the responsibility of local jurisdictions and not all of them wish to address issues in
the same manner. He believes much of that comes back to funding. The reason many bus
benches are not flat benches and no longer have shelters at the stops is to not encourage the
unhoused to set up encampments.

Chair Szerlip commented that he thinks the Plan misses the point, as it talks about future
customer experience rather than the current customer experience, and he thinks ridership will
only increase when the rail gets to the airport. He has met foreigner travelers on our transit
system from Europe who don’t rent a car and expect Metro to have the same quality of public
transit that they have in their home countries. He said Metro does virtually nothing to address
their experience; Metro does not educate them about the system, and there aren’t maps or an
interface at the airport to help them plan their trips. He thinks Metro needs to address this in
the Plan as well.
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Councilmember Mackabee asked if Mr. Weinstein is collaborating with Joyce Burrell Garcia of
System Security and Law Enforcement who hosted the “How We Engage Unhoused Riders”
meeting. Mr. Weinstein replied that he is.

5. RECEIVE C Line (Green) Extension to Torrance Project Update, Dolores Roybal-Saltarelli,
Deputy Executive Officer

The goal of the C Line to Torrance project is to improve mobility in the South Bay by providing
more direct connections to regional destinations, thus providing an alternative mode of
transportation for residents of communities in and around the South Bay. The project consists
of a 4.6 mile at-grade rail extension within the existing right-of-way (ROW) operating next to
the existing freight track with up to four new stations and an overcrossing at
Manhattan/Inglewood. After the 2018 Supplemental Alternatives Analysis (SAA) was
completed, a light-rail alternative was carried forward. Two alternatives from the SAA will be
carried into the Draft Environmental Impact Report (EIR): Alternative 1: Metro Railroad ROW,
and Alternative 2: Hawthorne Bl. Both Alternatives Identical south of 190th St. Alternative 1 has
an overcrossing at Manhattan Beach Bl/Inglewood Av, with a transition to at-grade from 162nd

to 170th St. The at-grade segment includes opportunities for new bike/pedestrian paths and/or
landscaping. Proposed stations include Redondo Beach Transit Center and Torrance Transit
Center. Alternative 2 consists of an aerial alignment along I-405, with a transition to
Hawthorne Bl at-grade from 162nd to 166th St. A grade separation analysis required at Redondo
Beach Bl and Artesia Bl. The line would transition to aerial south of 182nd St to cross over 186th

St and 190th St. Proposed stations include South Bay Galleria/Redondo Beach Transit Center
and Torrance Transit Center.

Councilmember Mach said he knows there is a lot of interest with the Olympics in 2028 and
the opening is scheduled for 2030. He asked if the project could be expedited so that it not
only connects with the APM but also provides a way to come into Torrance for people coming
to the Olympics via LAX. Ms. Roybal Saltarelli replied that the contract enabled them to start
conceptual design as they prepared the environmental document. They didn’t have a lot of
time to do any conceptual design for the Hawthorn Bl alignment, which is why they are
preparing it now, technically as they proceed. They will also conduct a lot of stakeholder
engagement so that they have a clear understanding of challenges and concerns; they will do
whatever possible to facilitate consensus building as they proceed with the environmental
process. Once they complete the Draft Environmental Analysis Report (DEIR) and are able to
select a final route, the Board will be in a position based on the technical analysis and
community input on the locally prefer alternative to be able to proceed directly into the draft
environmental document as well as preliminary design. Having been advanced in the
preliminary design will help facilitate the eventual start of construction.

Councilmember Deemer shared that at the Board meeting when the project was approved 2+
years ago, he suggested routing the project on the area freight lines. The plan allows a freight
line to continue beyond Torrance Transit Center, yet there is virtually no freight service
anymore because that line terminates south of the airport and more than half of that is now
part of the Crenshaw Line. He suggested Metro use those freight lines north of 190th St as one
of the lines for the tracks since its already built and moving the freight line is an extra cost. He
asked where his comments and those of other people would be in the report; he thought those
comments would be in a section of the report, but they are not. Mr. Dierking replied that the
letter was added to the supplemental alternative analysis and is now in the formal scoping
process. Those comments were included in the last report as part of the appendix. Now the
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official EIR process is starting and the purpose of scoping is to identify everything that should
be studied. Mr. Dierking suggested Councilmember Deemer submit his comments again so
they can be reviewed.

Councilmember Deemer thinks it will be difficult to move forward with the project due to
funding issues caused by the recent decrease in sales tax revenue. He asked if there will be
information provided on whether the project might be accelerated or not depending on
Measure M revenue. Ms. Roybal Saltarelli replied that as they proceed with environmental
process and the design work, they will have real-time information on the costs of various
elements of the project. As of now, their estimates reflect the project as still fully funded. They
are still in the conceptual engineering stage and as they proceed with alternatives, they will
gather more information and revisit the cost estimates on a continuous basis to see if they
remain within budget. The process has been severely impacted by the pandemic and they will
have to work to identify various project elements, be cognizant of impacts, and have
transparent conversations on what it would take to accelerate the project. It will be a continual
dialogue with the tough decisions being made as they proceed. They will need to receive
guidance from the Board on how to proceed as well.

Councilmember Duran said his family has been in Lawndale since the 1960s and he is not a
fan of the project; he should have written a supplemental letter like Councilmember Deemer.
He feels that as far as connectivity, it doesn’t do much for anyone outside of South Bay. He
knows it will be connected to Torrance Transit Center and there is just a refinery nearby. He is
not sure how many people will go from north to south to get to the Transit Center. He always
thought there would be an expansion of Metro Silver Line by the 405 and 91 and that maybe
that could connect with the Torrance Transit Center. With this project, construction will take
place for a decade, and there are already so many issues on Inglewood and Manhattan Bls and
the 405 exit. The construction will basically be in people’s backyards through the existing ROW
so that more trains can be added. There is already freight in the area, and with this project, the
headways will be multiple times an hour. He feels that the residents of Lawndale get shafted by
having to deal with the construction that is not beneficial to them. He questioned why
someone from Lawndale would get on the train to travel two stops to Torrance Transit Center.
If the route went from the current Redondo Beach Marine Station and took the ROW all the
way to San Pedro/Wilmington, that would provide better connectivity. He thinks Metro would
want to use this money for the potential lawsuits for the Crenshaw extension north because
that is what really need to happen fast. He thinks that would provide a great connection
because people are more likely to use that all the way to West Hollywood. Extending the Green
Line two stops south to connect to Torrance’s system does not provide enough value;
residents already use Torrance Transit’s system and Metro recently approved changes for
some of their trips to be provided by Torrance Transit. He saw the proposal which states that
construction will occur from 2026 to 2030; he doesn’t think that is accurate. The Crenshaw to
LAX Line should be operating by now, but is not due to construction and contract delays. The
problem with the drop in ridership and the handling of the unhoused is a separate issue, but
Metro does need to provide a safer, better service to get more people to ride, or else they will
just have an empty train line that runs all the way to the Torrance Transit Center.

Ms. Roybal Saltarelli replied that it is a tremendous time for public transportation, locally and
nationally. The environmental process is the opportunity for public comment like the ones
Councilmember Duran just shared. It will be a continuous dialogue as they proceed.
Ultimately, they will have to mitigate the construction period; this project is not just intended
to provide local but also regional access to the rest of the county as well. Regarding the
Crenshaw Line opening delay, it is something they are working very hard to execute. A lot of
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unforeseen things happened and there were many lessons to be learned from the Crenshaw
Line that can be applied to this project.

Councilmember Mackabee asked what the point is of the Green Line going to Torrance; who is
it serving? To her, the Green Line is an example of how things change for the better the further
west you go. Ms. Roybal Saltarelli replied that a lot of things have changed since the project
was initiated in 2010; the rail network has grown and the bus system is being reconfigured to
provide more opportunity to travel differently. There are currently two alternatives for this
project that they will be able to share as they progress, share findings and continue to gather
public input, an important element that will shape what the project ultimately is.

Councilmember Mackabee asked what feedback was received at previous community
meetings. She noted how things have changed because there was a time as a black African
American, she didn’t cross Florence Av into Inglewood. She doesn’t think much has changed
in Torrance, but that doesn’t mean that the train shouldn’t go there. She thinks that unless
Metro gets a handle on the homelessness situation, they will ride from Norwalk to Torrance to
get sleep because that’s where they feel safe. Councilmember Mackabee asked if there will be
additional community meetings. Ms. Roybal Saltarelli replied that there will, they are just
starting that effort now. There was a pause after the Board gave approval to proceed in 2018
after the supplemental alternative analysis was submitted. In the current phase, this is one of
the first public meetings and they will continue to hold meetings as they initiate the process.
They were delayed due to the pandemic and had to readjust, but are now starting that process.
Councilmember Mackabee asked how someone like herself would be able to engage in the
community meetings. Ms. Roybal Saltarelli replied that notifications will be distributed. Mr.
Dierking added that they have a mailing list developed from past history on the project, and
there will be regular reports given at the Council meetings as well. He will make sure to add
Councilmember Mackabee to the database. They are also holding a variety of stakeholder
briefings in the next few months and holding meetings later this month via Zoom. Ms. Roybal
Saltarelli added that scoping meetings will be held on February 24 and 27. Ms. Ramos added
that she will include the scoping meeting information in the South Bay Cities Service Council’s
February meeting materials.

Chair Szerlip commented that the first Metro rail line was the A (Blue) line and the second was
the C (Green) Line. The Green Line was already planned when Blue Line construction was
starting. The original plan was for the Green Line to Torrance but it was shut out of the South
Bay due to various factors. At the time, Metro said that the extension would be build in about
25 years. The 25th anniversary of the line has come and gone and they are still talking about
when the extension will be built. He encouraged his fellow Councilmembers to have a broader
vision of who they serve and the future of rail connectivity. The rail line needs to go all the way
down the ROW until it connects to the Blue Line so that people from Long Beach can go to the
airport by rail. When it gets to Torrance, people up in the hill can drive down and take rail to
the airport. The extension beyond Torrance has to go through SCAG (Southern California
Association of Governments) Long-Term Transportation Plan until it gets to the Short-Term
Transportation Plan, then funding has to be determined. These processes can take 10, 15, even
20 years. They need to complete the extension with one of the alternatives being discussed. He
asked if this would be the appropriate time to share comments about the study or if he should
wait until the scoping meeting. Ms. Roybal Saltarelli replied that Chair Szerlip can share his
comments, but it would be preferred that he submit comments formally during the scoping
period so that they can be part of the official record. Chair Szerlip replied that he thinks the
majority of objections from people in the South Bay are from people who have never seen or
heard light rail; the only thing they have heard is heavy rail. He would like for the line to have a
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crossing over Grant Av where there is already a bridge. He would like Metro to study bringing
the rail down and at end of the bridge having it go into a trench. To do so they would have to
slow the grade to become level where a station is going to be at Redondo Beach Transit
Center, with a goal that by the time the train gets to 182nd St, it is grade separated in a trench.
Going around that curve, which is adjacent to residential neighborhoods that are expanding,
he thinks it needs to be in a trench like the Gold Line to avoid making noise in the
neighborhood, then emerge from the trench when it gets to 190th St and then do whatever is
necessary. He hopes that will be studied when they conduct the alternatives analysis where
they talk about coming down Hawthorne Bl and having a station at Redondo Beach Transit
Center. That transit center is on Kingsdale, adjacent to the ROW, not on Hawthorne Bl. They
may put a station by the Galleria and have people walk from there across the parking lot and
traffic, but that is not a connection at the Redondo Beach Transit Center. He said the line must
be elevated on Hawthorne Bl at Redondo Beach Bl and Artesia Bl, that need cannot be ignored
at the two intersections. There is not even a discussion yet because the people of Lawndale
need to know what their options are. To get the rail line out to Hawthorne Bl, the plan would
have to acquire a number of residential properties. Until people in the area know they are
going to lose their residences, they will never understand why the line should not go out to
Hawthorne Bl.

Chair Szerlip noted that the project groundbreaking is scheduled for 2026 and opening of
service is scheduled for 2030-2033. The project was considered for completion by 2028; he
asked if that plan has been abandoned. Ms. Roybal Saltarelli replied that it has not; it is still
one of the pillar projects of the Twenty-Eight by 2028 Plan. The Board really wants the line to be
operational by 2028. That is the goal and there will be continued dialogue. A lot of things are
not in their control and she will share information with the Council as things unfold. Chair
Szerlip said he look forward to regular updates as it is a great concern to this Council.

Chair Szerlip noted that he previously asked about using the existing freight lines many years
ago and was told that they are heavy rail, and light rail cannot travel on it as heavy rail lines
have a different configuration. On the surface it looks like a simple transformation but the
reality of executing it is not.

Councilmember Mach agrees with the Chair that when looking at the project, history does
matter and the South Bay area down to Palos Verdes has not had good service in terms of rail
or even frequent bus service. It’s good to finally have the opportunity to extend the Green Line
to Torrance and hopefully in the future into San Pedro. Transit is lacking in South Bay. In terms
of what they can do for people in Torrance and Redondo Beach, he shared that the City of
Torrance is working on their downtown revitalization plan, and Torrance Transit just finished
their comprehensive operational analysis (COA). The COA was completed to expand and
improve bus service, to better serve the regional transit center, and improve connectivity.
Torrance Transit is also applying for a SCAG grant to improve pedestrian and bicycles routes
into the Transit Center to connect with the Green Line extension in Torrance. While some
oppose the project, there is also support because people do want to connect to LAWA’s APM
and to not drive to LAX is important. Councilmember Mach added that Torrance has a lot of
hotels and the Del Amo mall. As for dealing with the unhoused, it is an issue countywide, and
they will be working with Metro security to address it once the rail line opens. In terms of
public investment, Torrance has the original transit center and the new one currently being
constructed is scheduled to open later in 2021. From what he has seen of the second
alternative, it would skip the Redondo Beach Transit Center which is also another public
investment that is already in place.
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Councilmember Duran shared that he was at a meeting held at Jane Addams Middle School in
Lawndale in 2018. There was a lot of opposition; some say it’s going to happen, get used to it.
He heard a lot of people ask why it would be routed to an empty parking lot at a bus station;
instead, the train should go all the way down Hawthorn Bl to Del Amo Mall because that is the
biggest draw in Torrance. That is not what he necessarily believes, but that is one sentiment
that was echoed. He is not trying to disrespect the government or people of Torrance but in
general, if they would say that they are going to extend the station at Marine to Long Beach, it
would be an easier sell. The traffic and congestion they have to face just to extend those two
stops during construction would be hard to navigate while having to deal with traffic on
Sepulveda Bl since they are redoing the entire entrance to LAX. There is also the possibility of
eminent domain being used to take houses along I-405 in Lawndale for it as well. He wishes
the current project would go from Redondo Beach Station and connect to the Blue Line or at
least making it down to where the ROW ends in San Pedro/Wilmington area would be better.
He is a planner for the LA County and he will be commenting on the scoping.

Chair Szerlip commented that in the original plan 25+ years ago, having the Green Line go
down Hawthorne Bl and terminate at Del Amo where Torrance formerly had their regional
transit center which has now moved to another location was being considered. Mr. Dierking
replied that this will be an ongoing process over the next two years, and Metro will try to work
through as many of the issues as possible.

6. RECEIVE FY21 Q2 Station Evaluation Program Update, Jorge Martinez, Transportation Planner

Metro’s Facilities Maintenance (FM) custodial services team continues to service all stations
twice daily and pressure wash each station at least once per week as part of its COVID-19
sanitization efforts. High touch-points such as TAP ticket vending machines, elevator buttons
and handrails are cleaned at least once daily. Some B/D Lines (Red/Purple) station entrances
that were formerly closed during COVID-19 have reopened, but partial station entrance
closures are still in place at Civic Center/Grand Park, Pershing Square, Westlake/MacArthur
Park, Vermont/Santa Monica, and Universal City/Studio City Stations. As part of its quarterly
evaluation of 30 stations looking at functionality, safety, and cleanliness, all 30 stations
evaluated in Quarter 2 of Fiscal Year 2021 (October 2020 – December 2020) were rated “Good
to Very Good”. FM continues to closely monitor, track, and enforce trouble tickets and it is
coordinating with outside cities and agencies to maintain property where Metro provides
transportation service.

Councilmember Deemer asked for more information on the partial closure at
Hawthorne/Lennox Station and how long it will take to complete. Mr. Martinez replied that the
Real Estate and Parking Management departments are coordinating with Caltrans. They are
currently going through the encroachment process to clarify what belongs to Metro and to
Caltrans; when completed, they will be able to move fairly quickly to install the fencing. The
measurements have been taken and they only need permission from Caltrans to install. Once
the fencing is installed, the timeline would be parallel to COVID-19. They primarily want to
close the area to conserve law enforcement and maintenance resources. Councilmember
Deemer asked if they have considered taking down the crossway at some point. Mr. Martinez
said that is something they haven’t explored. The main focus right now is to close the area by
fencing it off; he does not know of any plans for demolition in the near future.

Chair Szerlip said he knows that people are extremely resourceful and they will climb over the
fence. He recommended that a gate be installed on one end of the fencing so that if
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maintenance staff or law enforcement needs access, they don’t have to climb over the fence
but can respond in a humane manner. Mr. Martinez said they have taken that into
consideration and the fencing to be installed will be accessible for law enforcement and Facility
Maintenance crews to complete any service in the area.

Councilmember Mackabee said she goes to Hawthorne/Lennox Station every day and she has
seen improvement in its cleanliness and maintenance. She said it is noticeable and she
thanked Metro staff for that.

7. RECEIVE Regional Updates, Scott Greene, Transportation Planning Manager, Mark Dierking,
Community Relations Manager

Bus and rail ridership continue at approximately 50% of pre-COVID levels. The City of
Inglewood Transit Connector Project Draft EIR and its technical appendices are available for
the public review and comment through February 8, 2021. Metro launched its new on-demand
ridesharing service Metro Micro on Sunday, December 13. Metro Micro is currently available in
two zones, the Watts/Willowbrook and LAX/Inglewood areas. The comment period for Metro’s
Recovery Task Force Draft Final Report has been extended to February 8, 2021. Artist Mark
Steven Greenfield is seeking stories about the Pacific Electric Railway streetcar to be integrated
into a site-specific artwork for the Regional Connector. The deadline to respond is 5 p.m. on
February 1, 2021.

Councilmember Deemer pointed out the presentation displayed for the item and the one
posted online with the agenda are not the same; the online version does not include the
Inglewood update. Ms. Ramos replied that the Inglewood information was received yesterday
and a decision was made to include it for the benefit of the Council and the public. Updated
materials have been submitted for online posting and should be up by close of business today.

Councilmember Silva asked if MicroTransit ridership numbers are going to be published. Mr.
Forgiarini replied that they are; Operations is working on establishing an efficient method to
share the data. Councilmember Silva replied that when it becomes available, she wants to
share that information with LAWA’s mobility group.

Councilmember Mackabee asked how customer comments about service are monitored; she
was surprised to hear that Service Planning only received 20 calls. She asked if that number
also includes customer emails. Mr. Forgiarini replied that the number includes both emails
and phone calls. Service Planning receives feedback through various channels, usually though
Customer Call Center and Metro’s website as well. There is a mechanism where comments are
forwarded to Service Planning from the call center, which has a mechanism to track comments
and respond as received.

Councilmember Mackabee stated that she misses Rapid service, and praised the
Watts/Willowbrook Metro Micro service. She thinks the drivers are wonderful and she loves
the vehicles. She thinks it is a great system and she hopes the immediate community knows
how to use it.

Chair Szerlip asked if the information about the number of confirmed Metro employee COVID-
19 cases could be augmented with additional information such as the number of active cases.
Mr. Greene replied that he will see what additional information is available.
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8. Council Member Comments

Councilmember Deemer asked if the Council should resume the practice of taking line rides
and making reports at the Council meetings. Ms. Ramos replied that she would not advise
doing so due to the current spike in COVID cases and as Metro is currently recommending
that people limit travel to essential trips.

Councilmember Deemer asked how the opening of the J Line Transitway Station access to the
Patsaouras Bus Plaza is working out. Mr. Forgiarini replied that it opened early November and
everything is operating smoothly with the exception of some issues with one of the elevators
that have been resolved.

Councilmember Deemer asked if the new schedules from the December service changes are
available at the east portal of Union Station. Mr. Forgiarini said Metro opted not to publish
paper schedules due to COVID. He knows there is interest in having them restored and he will
update the Council if there is a change.

Councilmember Mackabee asked if operators are still required to block off the front of the bus
due to social distancing. She has seen some block it off and others not. If it is not required,
she recommends that Metro reinstate that. She has seen passengers without masks and since
Metro cannot enforce mask-wearing, it might be safer for operators to block off the front of the
bus. In her observation, those who don’t wear masks are those who are at high-risk for COVID.
Mr. Forgiarini replied that operators are allowed to chain off the area just behind them, but not
the wheelchair seating area, to discourage people entering through the front of the bus, but
they do allow people with mobility devices or who need to use the ramp to enter through the
front door. Councilmember Mackabee replied that she has seen unmasked passengers walk to
the front of the bus. Mr. Forgiarini asked Councilmember Mackabee to notify him if she sees a
bus with the wheelchair area blocked off so that staff can follow up with those operators who
aren’t following the guidelines.

9. PUBLIC Comments for Items not on the Agenda - None

ADJOURNED at 12:10 p.m.


