
Minutes –Virtual Meeting
Gateway Cities Service Council Regular Meeting

Thursday, February 11, 2021
2:00PM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 2:02 p.m.
Council Members:
Al Rios, Chair
Danny Hom, Vice Chair
Sean Ashton
Maria Davila
Jo Ann Eros-Delgado
Karina Macias
Samuel Peña
Wally Shidler
Lori Y. Woods

Officers:
Joe Forgiarini, Senior Director, Service
Performance & Analysis
Chad Kim, Senior Transportation Planner
Mark Dierking, Community Relations Manager
Athena Thai, Senior Transportation Planner

For Metro information in English, please call the following phone number: 213-922-1282.

Para má s informació n de Metro en español, por favor llame al nú mero que aparece a continuació n: 213-922-
1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք զանգահարել 

այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ� មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព�� មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. CARRIED Over approval of January 14, 2021 Meeting Minutes

3. RECEIVED Traffic Reduction Study Update, Ryan Wiggins, Deputy Project Manager

Staff is currently doing preliminary work including trying to identify a location for a pilot
program with the goal of reducing traffic using congestion pricing. A technical analysis is
being conducted to define implementation concepts leading into the goal of identifying both
the location for and concept of how to achieve the desired outcome by this summer.
Following a Board approval of a preferred pilot concept. The implementation plan is targeted
for completion in spring of 2022. If the Board approves the concept and implementation
plan, Metro would work with its partners towards an anticipated launch of a pilot in 2025.

Vice Chair Hom commented that he attended the meeting intermittently as he was on a bus.
He is amenable to value proposition suggested through these sorts of plans. In the meeting,
some people were supportive, others not. He asked what Metro can do to advance an
understanding of what revenue raised by a project like this can do for a community such as
Gateway Cities. He thinks an important part of winning support for such a program will
depend on explaining what the benefits are for community members, particularly those who
will need to readjust their lives as a result of the pilot’s implementation. He thinks presenting
the investments through an environmental justice lens so that cities, including those cities
that are very impacted by traffic pollution, can see some mitigation through the revenue
generated; he thinks it matters to the public how much money is needed to improve
environmental health.

Mr. Wiggins replied that the pilot raises questions about revenue and investments; the
project team will have an idea of the approximate revenue for the different concepts
identified. That information will be derived from the modeling process, and the project team
will have a better understanding of the potential total revenue and net revenues. Mr. Wiggins
pointed out none of the concepts identified are in the Gateway Cities region, but he realizes
that people from the Gateway Cities service region will travel through the different concept
areas to access cultural opportunities and jobs. When the project team defines communities
for reinvestment, they have to not only identify communities within the pilot boundaries, but
also how many people from the surrounding regions are traveling through these
communities to reach opportunities and jobs. They want to ensure they are looking at
investments that would improve access and alternatives. In terms of environmental justice,
air pollution benefits will be measured by estimating how much the pilot would reduce
pollution near roadways. He asked what types of investments the Council would consider to
be part of environmental justice, noting that many current efforts emphasize moving to true
zero-emissions, reducing pollution, and other related actions. Mr. Wiggins explained any
traffic reduction program would toll only when there is heavy roadway congestion; when there
is no roadway congestion, there would be minimal to no charge. This would provide more
uncongested windows of time to travel in throughout the day. With the various
transportation investments that would be place prior to the pilot launch, people would have
more high quality choices; for example, buses should not be stuck in as much roadway
congestion.
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Councilmember Shidler asked how the project would be regulated; will it use license plate
readers or meters on cars? Mr. Wiggins replied that a preferred technology will be studied as
part of the implementation plan phase of the study and has not been decided. Existing
options include transponders similar to ExpressLanes where have something inside a car
that communicates with a system and license plate readers; those are the most widely used
technologies that have been used in other cities. They will also look at app-based
technologies. No decision has been made, those are the three top options.

Councilmember Peña commented that for him, the items of concern are that high impact
traffic areas are targeted; most are in Gateway Cities communities, lots of essential workers
who have to do a lot of travelling. There is lots of traffic from the port and the amount of
traffic from that source needs to be acknowledged. Metro has conducted I-710 studies, the
Alameda Corridor is underutilized, and now Metro is talking about impacting families and
communities with additional fees which will impact their lives; they’ll move off the freeways
into local community streets, causing spillover traffic. What kind of impact will this project
have in those communities? Mr. Wiggins replied that I-710 is not included in any of the
concepts. They have had preliminary conversations with freight stakeholders who felt that not
much of the port traffic would be directly impacted by any of the concepts. They also
excluded concepts if one of effects would be to cause spillover traffic in surrounding
communities. Unless diversion could be minimized, those concepts didn’t advance to the
exploration stage. In terms of low-income and essential workers who don’t have the option to
telecommute, any project put in place should not be on the back of those workers. They are
looking at various incentive programs to make sure those communities are enjoying the
benefits without having to shoulder costs they cannot afford. Engagement with cities has
been occurring primarily through the Councils of Governments and direct briefings of elected
officials. In terms of community members, they have been identifying nonprofits with
community ties to help spread the word as well holding virtual meetings and one-on-one and
small group meetings. During the next stage, they will conduct more grassroots outreach to
connect directly to people who aren’t as directly connected to Metro.

Councilmember Ashton expressed concern that the pilot will penalize people for Metro‘s
inability to get them somewhere quickly and efficiently. Metro first has to be able to get
people from one place to another in a timely manner. He is concerned that Metro isn’t going
to be able to justify congestion pricing models until it provides better options for people. Mr.
Wiggins replied that one of things they are going to try to understand through the pilot is
how congestion pricing would improve the current system. This includes exploring how
reducing traffic could increase bus speed and reliability, and what additional options would
need to be layered on top of existing or planned options. They are not seeking to implement
anything at this time, they are just studying potential pilots; they could conclude that none of
the proposals would work. Another thing to keep in mind is that in all other cases, it only
took a relatively minor proportion of people changing behavior to get the transportation
system moving. If a program incentivized a small proportion of people to make trips at
different time, use a different mode, combine trips, or travel to a different destination, it
would likely achieve the necessary change to get roadways moving. They are also looking at
pricing only when there is traffic. If there is no traffic, the cost would be minimal to zero.
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4. RECEIVED NextGen Bus Speed Engineering Working Group Update, Stephen Tu, Director

The NextGen Bus Speed Engineering Working group is currently in discussions to create bus
priority lanes on 5th and 6th Streets in downtown Los Angeles (LA). Additional bus priority
lanes are also being planned on Alvarado St for peak service hours and on Grand Av and
Olive St for all-day service. A bus-only lane on Aliso St is also in the planning stage. Public
outreach is ongoing for these planned bus speed improvements.

Councilmember Shidler referenced Metro’s Line 60 bus service from Huntington Park and
pointed out it travels through 7th Street. He supports bus-only lanes, but has heard concerns
from constituents about Line 60’s relocation to 5th and 6th Sts. Patrons are choosing to get off
the bus at St. Julian St to transfer because they are afraid of getting off at the stops on 5th
and 6th Sts due to the prevalence of homeless encampments. He took a test trip on Line 60
and saw people loitering on the sidewalk around the bus stop. He thinks that is the worst
place to locate Line 60 service, as the sidewalk is filthy and riders can’t walk down it. He
suggested that his fellow Councilmembers take a test trip to view the conditions themselves.

Mr. Tu replied that Metro is looking into the situation as part of its initiative to address
homelessness. Metro has been meeting with City of LA, the City Council office, and other City
agencies that help keep sidewalks clear and hygienic, as Metro does not have jurisdiction
over the sidewalk. Prior to completing the Complete Streets Project, there were significant
delays as result of the bus’s 7th Street route. The Complete Streets Project implemented by
City of LA narrowed the street to a single lane in each direction, and buses were not given
priority with this change. He and his project team are looking at implementing bus lanes on
5th and 6th Streets to get riders to their destinations faster.

Mr. Forgiarini added that the Line 60 route change was made due to issues related to City of
LA’project on 7th St. Metro was led to believe some of the project activities planned for the
eastern side of the street were funded and ready to move ahead. However, that may no
longer be the case, so Service Planning is working with City of LA to determine how to
proceed. He will provide an update when there is more information available.

Councilmember Shidler pointed out there is no bus service between the intersections of 7th

and San Pedro Sts and 7th and Alameda Sts because of Line 60’s service change to 5th and 6th

Sts. He knows Metro is receiving many complaints about this service change. He saw an
individual blocking the entire sidewalk because their tent was attached to one of the Line 60
bus stops. Mr. Forgiarini referenced his earlier response and advised that Service Planning is
working with City of LA to get a better understanding of the 7th St project and may potentially
revisit the changes made to Line 60 based on that. He will update the Council when there is
more information available.

5. RECEIVED Regional Performance Report and Updates, Chad Kim, Senior Transportation
Planner, Joe Forgiarini, Senior Director, Mark Dierking, Community Relations Manager

Councilmember Shidler noted that under new Centers for Disease Control and Prevention
(CDC) regulations, wearing face coverings on public transportation is required. He asked
how the regulation is being enforced. Mr. Forgiarini advised he and his team are now
reacting to CDC’s guidance and assured the Council Metro is updating its messaging to align
with it. He mentioned Metro’s Senior Leadership Team is working with Metro’s Board of
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Directors to determine how it will be enforced. He explained it is a work in progress, and
assured the Council Metro staff will keep them informed.

Vice Chair Hom asked if he was to be picked up by Metro Micro at Cal State Dominguez Hills
in the Artesia Zone, and wanted to go to LA County Downey Public Library in the
Watts/Willowbrook Zone, if that trip could be completed with one ride. Mr. Forgiarini replied
that while those zones are adjacent, he will have to check with the Micro program. He
believes that the software that schedules trips schedules the zones independently. He will
look into the question and follow up with the Council.

Councilmember Peña was going to ask about the Executive Order and CDC guidelines about
mask-wearing on transit and appreciates that being addressed. He asked what the COVID
case rate is for operators. He noted that the report shows that from November to December
to January saw exponential growth in cases. He thinks that prioritizing operators to get the
vaccine is important. He definitely wants Metro to keep the buses moving, but there needs to
be a plan to get operators in line for it. He hope to hear more on plans to do so.

6. RECEIVED Public Comment for items not on the Agenda

An online comment was received from Juan Munoz stating: Hi Councilmembers and staff, I
just wanted let you guys know about an issue of social distancing on Line 260 line which was
using all 40 foot buses last Friday in which when me and my dad were heading to
Atlantic/Florence to catch Line 111 towards Florence/Wilcox in which there we were able to
get seats but for the 260 when the bus reached Atlantic/Slauson the driver had to let people
through the front door but it was even worse coming from the northbound direction in which
there was barely any seats available from when got on the bus in which me and my dad were
heading back to Atlantic/Washington and also wondered why bus signage still had rapid on it
even though 762 was discontinued.

Mr. Forgiarini replied that when an operator is not available to make a scheduled trip, the
next trip bears the brunt of the service loss. The number of COVID-19 cases in the agency
correlates with the significant amount of bus service cancellations. The number has been
coming down, and Metro staff is working hard to get operators back to work as quickly as
possible. Operators were on the fast-track to receive vaccines, but unfortunately the State of
California changed the priority order and transit workers no longer on the list. Metro has
informed the Governor of their concerns as have other transit agencies. He will keep the
Council of any updates and he hopes operators can get vaccinated as soon as possible.

Chair Rios asked if there is a limit to the number of patrons an operator will allow on the bus.
Mr. Forgiarini replied that Metro always gives the operator the authority to manage the load
on their bus, including during COVID-19. Service Planning is working towards a target of
keeping bus capacity at 75% of the seated load. It is a challenge due to the number of
operator absences, and it can be difficult for operators to manage rider loads because of
Metro’s back-door boarding procedure currently in effect.
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7. CHAIR and Council Member Comments

Vice Chair Hom shared that his small to midsize company to ask for and was successful to
participate in Metro’s annual pass program, but ended up dropping out because of cost.

Councilmember Shidler noted that he hasn’t been able to see the presentations during the
meeting. Mr. Forgiarini replied that he would follow up with him.

Chair Rios thanked everyone for attending, encouraged everyone to be safe and wished them
a good rest of the day.

ADJOURNED at 3:54 p.m.


