
Minutes – Virtual Meeting
Gateway Cities Service Council Regular Meeting

Thursday, November 12, 2020
2:00PM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order 2:01 p.m.
Council Members:
Al Rios, Chair
Danny Hom, Vice Chair
Sean Ashton
Maria Davila
Jo Ann Eros-Delgado
Karina Macias
Samuel Peña
Wally Shidler
Lori Y. Woods

Officers:
Dolores Ramos, Service Councils Administrator
Joe Forgiarini, Senior Director, Service
Performance & Analysis
Chad Kim, Senior Transportation Planner
Mark Dierking, Community Relations Manager
Athena Thai, Senior Transportation Planner

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación: 213-922-
1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք զանգահարել 

այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ� មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព�� មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. APPROVED Minutes from October 8, 2020 Meeting, Councilmembers

3. RECEIVED MicroTransit Update, Rani Narula-Woods, Senior Director

Metro Micro is a new on-demand pilot service that will operate from December 2020 –
December 2023. Metro Micro will be provided in six zones; the service will launch in the first
two zones, LAX/Inglewood and Watts/Willowbrook in December. During a six-month
introductory period, the fare to use the service will be $1, which can be paid with TAP, debit,
credit, or pre-paid card. Riders can book a ride through the new Metro Micro app, online at
metro.net/micro, or by calling 323.466.3876.

Councilmember Ashton commented that he hopes the program will have a good response,
he thinks it’ll be a good program. He asked how large the two introductory zones are and
how far people will be able to travel using Metro Micro from Willowbrook/Rosa Parks Station.
Ms. Narula Woods replied that the zone cover a fair amount of geography; the initial zone
boundaries in place when the program starts in December and can be adjusted according to
ridership needs and how many people need to travel outside of the service zone. She will
have more detailed maps distributed to the Council.

Vice Chair Hom noted that the Green Line stations covered in their region also overlap with
VIA Mobility on demand service in the region. He asked if the VIA timeline overlaps entirely
with Metro Micro pilot. Ms. Narula Woods replied that the Mobility on Demand pilot was
initially funded by FTA; that pilot is set to expire on January 24. She anticipates that the Board
will provide direction to bring that program into the Micro program.

Councilmember Woods commented that the map is too small to see the details of the zone.
Ms. Narula Woods replied that there is a better map on the website.

Councilmember Peña noted that Micro is to work in conjunction with NextGen by replacing
some of the service needs such as those of Lines 254, 612, and 625 which are to be
discontinued. He asked how riders are being notified of the changes, what kind of public
outreach will be conducted, and if riders will know about the change and be ready to use the
service. Mr. Forgiarini replied that there is a program to inform riders through written
notification, and that notices will be posted at every bus stop on those lines. Service
Planning is working with Ms. Narula Woods and her team on some type of one-on-one
marketing directly to those riders to teach them how to book Metro Micro rides. Ms. Narula
Woods added conducting outreach and education is challenging in the operating
environment due to COVID, but there will be educational videos available and in-field staff to
assist patrons to make the transition.

Vice Chair Hom asked if Metro could coordinate with the City of Lynwood to provide
constituents a city channel to learn about the service, and that Rancho Los Amigos and the
City of Downey could also be partners to publicize the service to riders. Ms. Narula Woods
replied that those areas have been highlighted with the community outreach team, especially
Rancho Los Amigos, as there are real opportunities related to short trips.
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4. RECEIVED NextGen Bus Plan Update, Joe Forgiarini, Senior Director, Chad Kim, Senior
Transportation Planner

The first phase of NextGen Bus Plan implementation will begin with the December 13, 2020
service change. In that service change, Local and Rapid service will be consolidated on eight
corridors which will have increased local service frequencies. Additional weekday trips are
being added on 35 lines, extra Saturday trips are being added on 15 lines, and extra trips will
be added to Sunday service on five lines.

Councilmember Davila asked if announcements would be made on TV or the radio to inform
the public, especially for those riders who don’t use social media. Mr. Forgiarini replied that
Metro distributes a press release to media outlets prior to the weekend that the changes are
to be implemented, and the more public-oriented stations usually share the information.
Metro doesn’t usually take out TV ads as it is generally not the most cost-effective media for
these types of announcements and it is very expensive.

Vice Chair Hom commented that he’s a late-night rider and has to time transfers to complete
his trips. Some of the corridors will use new bus lanes downtown as part of the service
change; these types of change were tricky to get used to as a bus rider as it is important to
not wait too long at a bus stop when transferring. Mr. Forgiarini replied that Owl service will
still honor the same timed transfers arrangement, though connections may be at slightly
different intersections in downtown LA.

Councilmember Shidler commented that he compared the online timetables with the running
boards and supervisor summaries, and that the schedules do not reflect the service that is
actually operating. Mr. Forgiarini replied that the schedules on the website should be up to
date. He has noticed that sometimes on older version of a schedule turns up when looking at
online schedules, and these situations should always be reported. Councilmember Shidler
said the running boards are up to date but the public timetables dated back to June. Mr.
Forgiarini replied that those are correct, most of the latest timetables were updated with the
June 21 shakeup; there were some additional lines revised in July, and Line 30 was revised in
October. Those are the dates that should be on the timetables. He asked the Council to let
him know if they come across any timetables dated older than June 21, 2020 so that he can
have them replaced with the updated versions.

5. RECEIVED I-710 Update, Lucy Delgadillo, Senior Transportation Planning Manager

Councilmember Davila asked how the options ranking was determined. Ms. Delgadillo
replied that the options were rated on evaluation criteria of how effective they would be at
providing key bottleneck relief, improving I-710 safety, promotion of bike/pedestrian use,
traffic controls and safety features, how well they improve freeway operation and congestion,
and comparative truck usage where improvement are proposed.

Councilmember Davila commented that southeast Los Angeles always ranks lowest, wanted
to know why and if it’s because they are getting more attention. If you look at PCH and I-105
and their ranking is 10, does that mean they don’t get much traffic in the area? Ms.
Delgadillo replied that the scoring for the options is inverse - 10 means the area has worse
traffic. Councilmember Davila asked if the presentation is being shared with the Gateway
Cities Council of Governments (GWC COG). Ms. Delgadillo replied that they are working
with the GWC COG’s Technical Advisory Committee. That committee includes members who
are GWC COG engineers who share the information with the rest of the COG committees.
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Chair Rios asked how completion of all of the projects would be approached, since the cost
to complete all of them would be about $6 billion, but there is only $600 million in funding.
Ms. Delgadillo replied that they will start with the PCH to I-405 as the initial segment and
work on complementary aspects of the program in proportion to whatever initial stage they
start with. They will continue to apply for grants to complete more of the projects. They are
hoping to qualify for the next round of TCEP applications and hoping that the federal
government will come through with strong transportation relief bill to help provide funding.

Councilmember Peña commented that while he appreciates the information, it seems to him
that the Council receives this type of information with slightly different goals and plans.
Some of GWC have been dealing with this for over 18 years; now they are being told that the
Environmental Impact Report (EIR) may be complete by 2021, and that there is only $600
million in funding for projects that would cost $6 billion. He doesn’t think that is sufficient to
address the traffic issues as 80% of US imports come through the I-710 freeway and that
traffic needs to be speeded up. Ms. Delgadillo replied that she understands the frustration;
she started working for Metro on this project in 2010 and is still working on same project.
They are very close to finishing EIR and waiting on the EPA to give air quality conformity
approval. As soon as those steps are completed, they can continue to move forward. With
the changing federal administration, things have been slowing down considerably; they are
hopeful that things will speed up when the new administration takes office. Mr. Dierking
added that these are also policy issues that the Councilmembers can take to the GWC COG
and Metro Board in terms of advocating to making this part of their funding priorities.

6. REVIEWED Motion 39 Response - Policies And Protocols For Future Service Shutdowns,
Robert Holland, Senior Executive Officer, Mark Dierking, Community Relations Manager

Metro Operations was directed to review suspension of service protocols following the
systemwide shutdown of May 30, 2020. Metro’s Incident Management Team (IMT) will
continue to make decisions regarding service suspensions with consideration of law
enforcement and oversight agencies’ directives. An IMT may suspend service due to an event
such as a severe earthquake, bomb, chemical agents, active shooters, or other emergencies
affecting multiple rail lines or buses simultaneously. In such instances, a service suspension
may be called for to protect life and property. Decisions regarding the continuity of service
will follow these principles: Metro will endeavor to continue operating regular services to the
extent possible, as an essential service throughout any crisis. If circumstances do not allow
Metro to operate regular service safely through isolated areas, Operations will attempt to re-
route buses to maintain a buffer of approximately five blocks around affected crisis areas.
These detours can be adjusted as needed and would continue as long as feasible or until the
crisis has ended in the area. For rail, service disruptions would occur at stations in the
affected areas. Metro will attempt to maintain service at stations outside of the affected areas
as long as operationally feasible. As a last resort, when no remaining options are feasible to
safely continue service, Metro will impose a systemwide service suspension.

Councilmember Shidler asked what people are supposed to do if they’re stranded and have
no credit card. Mr. Dierking replied that they didn’t have a lot of those cases in the past, but
they are willing to work with anyone having a reimbursement issue. Councilmember Shidler
replied that people can’t pay cash to use Uber.

Councilmember Peña commented that stranding riders, not being able to inform them, then
using buses to transport protesters is not good. He appreciates that the Metro Board made
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the motion to have something put together to address the issue but he thinks it looks vague
and he wants to see the details. He asked how Metro will get the word out should something
like the May 30 events happen again.

Councilmember Macias commented that she appreciates that staff came back to the
conversation on this issue. What is the ability of Metro to do something with the emergency
alert system, a lot of people who ride have smart phones. She knows other cities use it; she
receives a lot of alerts about COVID. An option to provide information through the
emergency alert system would be a good thing to explore.

Vice Chair Hom concurred with Councilmember Peña that while the presentation is
appreciated, he is struck by its vagueness; he is still left with significant questions.
Specifically, he is curious if changes were already being implemented because he was kicked
off a Line 30 bus on Saturday afternoon and was told it was due to suspension of service to
stops because of activity downtown that he knows was completely peaceful. He got let off of
the bus at LA Live going east. He didn’t feel much support from Metro or much prior context.
He wants everyone to err on the side of safety, but he is not sure if everybody knows what to
expect. He would like to know if the protocol was implemented that day.

Mr. Holland replied that downtown buses were detoured due to protests on Hill St. He
doesn’t know why Vice Chair Hom was taken off the bus; he should have been able to remain
on the bus. He suggested that if it happens again, that the rider take the bus number and
time, and call customer relations to report the incident. Mr. Holland noted that if there was
another system emergency, they will reopen the customer relations phone line so that people
can get more information about their options. On Saturday, they were only rerouted 5-6
blocks around areas affected by protests. Mr. Holland apologized for the incident where Vice
Chair Hom was kicked off the bus, and noted that it shouldn’t have happened.

7. APPROVED Going Dark for December 10, 2020 Meeting, Councilmembers

8. RECEIVED Regional Service Performance Update, Chad Kim, Senior Transportation Planner,
Mark Dierking, Community Relations Manager

Metro ridership remains steady, with ridership levels at approximately 50% of pre-COVID.
The new Patsaouras Plaza Busway Station opened November 1. At the October Metro Board
meeting, the Board approved Alternative A (Long Beach-APU/Citrus College and Santa
Monica-Atlantic) as the Regional Connector opening day service plan. The Board also
directed the Chief Executive Officer to report back to the Planning and Programming
Committee in January 2021 with a status update, and in April 2021 with a final report on
suggestions for I-605 build alternatives. Metro, in partnership with the County of Los Angeles
and the SEED Foundation, broke ground on the Vermont Manchester Transit Priority Project
on October 21. Metro will host an online Metro Conversations: how we engage the unhoused
on Thursday, November 19 from noon to 1 p.m. System Security and Law Enforcement
(SSLE) in partnership with Bus Operations is conducting a 4-Day Bus Count of Unsheltered
Persons Monday, November 9 - Thursday, November 12. Written comments on the scope of
the Draft EIR for the proposed aerial rapid transit gondola system from Union Station to
Dodgers Stadium are being accepted through November 16.

Vice Chair Hom asked if Metro is the lead agency on the gondola project and paying for its
development, and how operators are trained to spot the unhoused. Mr. Dierking replied that
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for such a project, a government agency has to complete the environmental process. Metro
is acting as the lead agency for that process on behalf of a private organization. The project is
being pursued as a private sector public-private partnership. The Dodgers organization is
also investing in the project. The 4-day unhoused count is being done by trained
professionals and is not necessarily a volunteer effort or something operators have to do.

Councilmember Peña asked if Mr. Forgiarini can break the COVID-19 update total by month
so the progression can be seen. Mr. Forgiarini replied that he will be happy to arrange that.

Councilmember Shidler asked if the Regional Connector is configured so that it would be
able to run trains from East LA and Santa Monica directly to the New Year’s Day Rose Parade
as they did many years ago. Mr. Forgiarini replied that he doesn’t know that they will operate
service from multiple branches to that one venue for special events. There are certain aspects
of the configuration of the junctions that would have impacts on Metro ability to provide that
on top of the regular service, as there are some capacity constraints. He said he will check
the details and will get back to Councilmember Shidler on that.

Councilmember Shidler commented that around 1904-1905, a Colonel Eddy got an ordinance
passed by the City of Los Angeles for a 30-year franchise to build something similar to the
gondola system.

9. RECEIVED Public Comment for items not on the Agenda

An eComment was received from Robert Quillin stating: Thank you all for your diligence in
"showing up" and participating in this and all the other previous virtual meetings.

10. CHAIR and Council Member Comments

Councilmember Peña congratulated Councilmember Woods on winning her recent re-
election; he has followed Signal Hill’s local politics for a long time, and win by a large margin
by which she won speaks highly of her public service.

Chair Rios shared that he read something about Metro CEO Phil Washington and the Biden
administration transition and asked if staff had any comments on that. Mr. Dierking replied
that Mr. Washington is serving as the Chair for the technical transportation staffing
committee as they look at guiding the new administration. Mr. Washington is serving on the
committee as a volunteer.

Councilmember Shidler asked if the Access, weekly, and monthly passes going to be
accepted for Metro Micro use, how Metro Micro is selecting operators, if the operators will
receive the same wages and benefits as bus operators, and how Metro Micro operators’
safety will be addressed. He added that the founding documents for the creation of Metro
prohibit Metro from engaging in services that compete with charter services; he asked if
Metro Micro would affect that if it is considered in competition with private industry.

Vice Chair Hom wished everyone safe and happy holidays and said he looks forward to
seeing everyone in the new year. Chair Rios, and Councilmembers Macias and Davila also
wished everyone happy holidays.

ADJOURNED at 3:33 p.m.


