
Minutes – Virtual Meeting
South Bay Cities Service Council Regular Meeting

Friday, October 9, 2020
9:30 AM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 9:31 a.m.
Council Members:
Don Szerlip, Chair
Charles M. Deemer
Luis Duran
Elaine Jeng
Roye Love
David Mach
Rochelle Mackabee
Glenda Silva

Officers:
Dolores Ramos, Service Councils
Administrator
Joe Forgiarini, Senior Director, Service
Performance & Analysis
Mark Dierking, Community Relations
Manager
Athena Thai, Senior Transportation Planner

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación: 213-922-
1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք զանգահարել 

այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному ниже
телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ� មួយអ�កបកែ�បMetro ��ក់ សូមទូរស័ព�� មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. SAFETY Tip, Jorge Martinez, Transportation Planner

Per last night's small 2.7 earthquake, during an earthquake, drop down and take cover under a
desk or table. Stay away from windows and light fixtures.

3. APPROVED Minutes from September 18, 2020 Meeting, Councilmembers

4. RECEIVE Traffic Reduction Study Overview, Ryan Wiggins, Senior Transportation Planning
Manager

Metro’s Traffic Reduction Study, previously known as the Congestion Pricing Feasibility Study,
aims to reduce traffic congestion and improve mobility. Metro’s Vision 2028 Strategic Plan
calls for an exploration of congestion pricing as a way of managing demand on the region’s
congested roadways and a pilot program to test out the strategy. Through analysis and
engagement with stakeholders, the pilot program also aims to improve public health and
safety, support environmental and economic justice, and reinvest revenues in communities
affected and served by the pilot program. The study will explore how a pilot program could
improve outcomes, especially for vulnerable communities and low income households. A
package of mobility improvements would accompany any pricing element. Transportation
improvements might include increased bus service, safer walking and bicycling conditions,
increasing telecommuting and better carpool incentives. By the end of this year, the project
team will identify concepts to be analyzed further through modeling and technical analysis. The
concepts include identifying potential locations that have patterns and concentrations of
congestion, willing potential partners interested in exploring congestion pricing, and pricing
models that can be applied to address traffic congestion at those locations. The team is now in
the first phase of public engagement for the project. They aim to bring a preferred concept
recommendation to the Metro Board by next summer and an implementation plan by Spring
2022. Stakeholder and public engagement will occur throughout the study.

Councilmember Mach commented that he has concerns about privacy with congestion pricing
as drivers’ car license plates would be stored as they travel through the corridor. Oregon law
restricts how long the data can be stored and he hopes the project will take that into account.
He asked how this project ties into the CEO’s Fareless System Initiative (FSI) and if the
successes and failures of corridor pricing on the 110, 5, 10, and 91 freeways will be considered.
Mr. Wiggins replied that privacy will be a major focus. There has been a tightening of laws at
the state level; the Consumer Protection Privacy Act was passed late last year. There is likely
more privacy legislation coming forward and they will work to ensure people’s privacy is
protected. No program would be acceptable unless they ensure that every step possible is
taken to protect information. Oregon is a little ahead of California but they have different laws.
The FSI is being led by someone in his department and they are regularly coordinating. The FSI
has a much quicker turnaround time, whereas this study has a longer timeline and is more
specific to a geography. Any additional revenues from this project would be looked at to help
support the FSI or to improve bus services. Whatever revenue is generated, by law and
principle, would be invested in communities impacted. The study is also coordinating with the
ExpressLanes program as there is a lot to learn from that as well. That program has a different
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approach because people can choose to use the ExpressLanes or not. This study would be
implemented on a full facility and they have to look at equity issues to make sure it benefits
everyone.

Councilmember Mackabee asked if the study has any prospects for local partners. Mr. Wiggins
replied that they are currently having conversations with potential partners. The only city that
has publicly stated they are interested is the City of Los Angeles (LA). That doesn’t necessarily
mean the entire city of LA would be included; it could be small or larger target areas. They are
also talking with individual cities about their interests as this is a very high profile project for
any participating city. Councilmember Mackabee replied that she is glad to hear that the City of
LA is interested; she hopes the City of Inglewood will participate as well.

Councilmember Mackabee asked about the cordon pricing; how that would be determined and
by who? Mr. Wiggins replied that cordon pricing wouldn’t work well everywhere in the region
as some type of barrier would be needed. In other places, there are natural barriers such as
rivers or mountains. LA is a big grid system and if an area doesn’t have boundaries, it would be
technically difficult to create a barrier system, though maybe freeways could be used. As to who
would decide, they will work with the cities and explore all the challenges, like who lives within
the area, who travels through, and what the costs would be before selecting a preferred
concept. They intend to have robust community engagement in each of the areas where being
considered.

Councilmember Deemer noted that the Harbor Freeway toll lanes are going to be expanded
throughout most of the LA basin and asked how that expansion would interact with this study,
as it will be 10 years or more until they’ve completed the conversion to a toll system. Is there a
target speed of traffic for the study? The toll lanes have a goal of at least 45 mph for toll lane
pricing. Would it be dynamic pricing by hours of day or a flat amount? Would the revenues to
be reinvested into the community be distributed to cities or countywide? He added that some
cities have high traffic due to the commercial activities while others have a high density of
lower income residents who would not be able to pay more than they do now for using their
cars. Mr. Wiggins replied that there is a long term plan for the ExpressLanes. The study is
considering concepts and looking at where the ExpressLanes will potentially be, either it will be
ExpressLanes or a full facility. They will work to address that as they go along. They are looking
at various options for dynamic pricing including by time of day. To reinvest revenues, they will
look at the travel patterns to see which communities are affected. Thsee affected would be
considered the people and businesses in the area selected, as well as those who travel through
that area. From there, they would look at those characteristics to understand what types of
policies would be needed to not place undue burden on people who can’t afford it.

Chair Szerlip wondered if the congestion pricing concept has any validity. He’s from the New
York/New Jersey area where they have a well-developed transit system; though they continue to
raise tolls, congestion continues to exist. He asked how supporting vulnerable communities is
defined in this study. Mr. Wiggins replied that they have been talking to people to understand
their concerns. The engagement process is working with stakeholders to identify who they view
as vulnerable communities that would be impacted. They will also look at data to get a better
understanding of who would be affected and how.

Chair Szerlip commented that the corridor and cordon pricing both would have to be
implemented with transponders and asked if the program would give away free transponders.
He thinks that if they are going to make people pay to use the service, then they should not
make them pay for transponders Mr. Wiggins replied that would be an option but there are
also license plate readers such as those utilized in Stockholm and London. There are options
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other than transponders but it is possible that they would distribute free transponders; that is
something to be considered further down the road. Chair Szerlip suggested they look at Santa
Clarita Valley as a geography for a pilot program; it has four independent cities of Saugus,
Newhall, Santa Clarita and Canyon Country whose congestion is pigeonholed to get in and out
of the region. They have a defined population that commutes into LA. It is an area to look at
because it is somewhat isolated. It is not like everywhere else in the county, where there is so
much thru traffic from the neighboring cities. He doesn’t think the study will achieve its goals
if they can’t get all the cities to work together.

Councilmember Jeng noted that the Vehicle Miles Traveled (VMT) concept is relatively new
and asked what it would look like for this study. Mr. Wiggins replied that there are a variety of
ways to implement; the State of California is currently looking at it as a replacement for gas tax.
They can look at implementing in a certain part of county, on certain roads, and gradually
expanding over time, or focus on it as regional vs local traffic. VMT is a per mile charge but can
also be charged dynamically by reducing or increasing the fares during times of day where
there is more or less congestion. It can be implemented creatively, but it is also more
technically difficult to implement. It can’t be done with license plate readers which would be a
technically easy way to do it. California is testing various technologies such as onboard
diagnostic systems and odometers. There are also strong equity implications that can make it
much more challenging. At this point, it’s too much of a lift to implement, as it would take a
lot longer to implement the right way.

Councilmember Mach thinks that given the findings of a UCLA study last year, transit ridership
decline over the past decade is due to more drivers licenses being issued to immigrant
communities. He thinks congestion pricing would upset those that were able to afford to buy a
car so they don’t have to use public transit, because then they would have to pay extra. He
thinks the program should reinvest in public transit agencies or routes that serve the pilot
program. He asked how strong public engagement will be to explain the benefits of congestion
pricing. Measure M was passed to help build more transit, and now there is this pilot that
proposes to charge for congestion. He thinks it is important to educate the public how the
program will be a benefit rather than just another type of tax. Councilmember Mach asked how
much the study will cost and if consultant services are being used on it. Mr. Wiggins replied
that congestion pricing is not something people are familiar with. There are efforts to educate
the public, as it is a core priority to make people more familiar with the concept. They are
working with UCLA on educational materials and just finished a video that talks about
congestion pricing and how it works. The video is now on the Traffic Reduction webpage at
Metro.net. They are also doing case studies and one-on-one meetings with stakeholders;
explaining the benefits as well as potential negative impacts will be a core component of any
educational campaign. There are two teams of consultants working on the study; one on the
technical side, and another firm working on the engagement side. The total cost of the study is
$5.9 million.

Councilmember Deemer commented about the movement to replace the gas tax with a per-
mile charge. He thinks part of the reason that there is less traffic is because of the cost of gas.
If the gas tax goes way, how would that affect people driving if there is congestion pricing? It
seems to him that reducing cost of fuel would indirectly create more traffic. He asked if any
large cities have had issues when the cost of fuel changed when congestion pricing was
brought in. He suggested the study should include that factor. Mr. Wiggins replied that he
doesn’t know if other cities have done analysis on how the cost of gas interacts with
congestion pricing. In California, the way it has been characterized is that it is intended to be
revenue neutral. In terms of the timeline, the state is at least a decade away from switching
over, and that they are very noncommittal about a timeline. For this program, Metro is looking
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at a five-year implementation time frame. Any program that would be implemented would be
flexible to change over time because of trends. If this program was to be implemented and
California was later ready to switch, they would have considered that well before
implementation.

Chair Szerlip asked if the five-year timeframe is for the pilot program or for the entire
implementation. Mr. Wiggins replied that only a pilot would be implemented to start. Chair
Szerlip said he doesn’t have a problem with the State trying to replace one revenue stream with
another. He noted that the tax on cigarettes was implemented originally to start the First 5
program as well as to discourage smoking. Three years later, they accomplished goal of getting
fewer people to smoke, so then they had to increase that tax to continue to fund the services it
supports. He thinks that if the gas tax is transitioned to a vehicle-per-mile travel tax, the
byproduct would be that people would travel less and the revenue stream would decrease.

Councilmember Love thinks it is good that they are talking to the cities and added that most of
the cities have their own environmental commissions. He thinks the project staff should also
talk to environmental justice agencies; the people they serve are the ones riding the Metro
system, that can give insight to what’s happening in their areas, and the ones who suffer the
most from the effects of pollution. He noted that a study in which he was involved
demonstrated that the mortality rates are higher in South Central LA. because of all the oil
refineries. He thinks the project should also work with the pollution control district, which may
have funds available. He thinks this is a great opportunity to make impact in areas with very
sensitive vulnerable populations, and that the pilot should have a site in the Central LA area.
Mr. Wiggins replied that it is not only an opportunity, but also a responsibility. The project fully
intends to engage with city commissions, is looking at geographic boundaries, and will
connect to community groups to access their networks and to get their input on how the
program should be structured. The outcomes that they are hoping for are improved mobility
and traffic reduction. The project also has goals of improving environmental justice conditions,
public health and safety, reducing pollution, and supporting economic vitality. The project will
look at all of those aspects, and it is key to have community engagement, not just look at data.
Mr. Dierking added that he has been working on the outreach side of the project and would be
happy to contact Councilmember Love to arrange a presentation to his city commission.

5. CARRIED Over Suspension of Service Draft Protocols

6. RECEIVED FY21 Q1 Station Evaluation Program Update, Jorge Martinez, Transportation
Planner

Metro’s Facilities Maintenance team (FM) is continuing to keep Metro stations clean, cleaning
stations at least twice daily; and they are targeting high-frequency touch points such as elevator
buttons, and escalator handrails. This quarter, 56 stations were inspected and evaluated by the
Station Evaluation Program (SEP) using 32 measure of performance for the first quarter of
Fiscal Year 2021. The measures of performance include inspecting signage, map cases, graffiti,
and seating. All 56 of the inspected stations were rated “Good to Very Good,” although some
stations had minor score decreases due to issues such as dirty floors, etching, and pigeon
presence. The SEP continues to closely monitor, track and enforce trouble tickets by being in
communication with FM, and is collaborating with outside cities and agencies that maintain
property where Metro provides transit service. The SEP will continue to inspect at least 52
stations (10-11 stations per service region) each quarter; Councilmembers are welcome to
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request additional inspections of other stations and to request to accompany staff for station
inspections.

Councilmember Duran shared that a friend sent him a video a few days ago of when they were
exiting the I-105 freeway by Hawthorne Lennox Station. There was lots of trash all over the
freeway exit and down the hill, close to the station and the parking lot. He tried to call Caltrans
District 7 but the number listed on their website was out of service. He hopes Mr. Martinez
knows someone at Caltrans to let them know and pay extra attention to it. Mr. Martinez said
Metro doesn’t have any jurisdiction over it but he does have some contacts to address matters
adjacent to our stations and will reach out to them and provide an update.

Councilmember Deemer asked if the Harbor Freeway busway stations and the Orange Line
stations are also cleaned twice a day. Mr. Martinez replied that Metro’s custodial staff
disinfects high touch-points at all bus and rail stations at least once per day. He added that
heavy rail has more patrons and activity, so they are serviced more frequently. Councilmember
Deemer asked if the amount of cleaning that needs to be done has decreased due to the fall in
ridership. He wondered why the ratings didn’t go up because less people are riding. Mr.
Martinez replied that while Metro has witnessed a significant drop in ridership, there are
individuals who don’t necessarily ride hanging around the system, which can make it
challenging to upkeep the stations. There has also been reduced staffing availability due to
COVID-related absences. Resources are at times limited but cleaning efforts continue.

Councilmember Mackabee shared that as a daily rider, she has seen great improvement in
cleanliness compared to before COVID and during COVID. She asked who conducts the
inspections of the stations and about the state of the Willowbrook/Rosa Parks Station. She
finds the stairs and the elevator to be very dirty; she refuses to use the elevator due to its
condition. Mr. Martinez replied that inspections are done solely by him and other Station
Evaluation Program staff. He shared that the Willowbrook/Rosa Parks Station is under
construction and they do keep a close eye on it. There are challenges at that station and a lot of
security present but sometimes additional measures are needed. He can add the station to his
official station inspection list, and requested that if Councilmember Mackabee sees something
needing attention at a station, that she email photos to him or Ms. Ramos. Councilmember
Mackabee replied that even taking pictures can be challenging because she has to go back and
forth. She commended the security staff that are present at the station as they make her feel
very safe.

Chair Szerlip asked why the staff that sanitizes the TVMs multiple times a day don’t clean the
sides of the machines. Mr. Martinez replied that maintenance staff does wipe down the
machines on all sides, but it only takes one incident to dirty them, so these issues do exist. It is
an ongoing situation and they do forward information to FM to request cleanups and to help
them track where those types of issues occur most frequently.

Chair Szerlip commented that in the photo in the presentation of the stairs at Harbor Gateway
Station, some of the stairs have yellow stripes but most of them don’t. He asked if this is
something that FM should repair as it is a safety issue. Mr. Martinez replied that the yellow
strips are to distinguish the steps of the stairs for patrons. He will forward the need for
replacement to the appropriate contact to get the missing yellow strips installed.

Chair Szerlip acknowledged the program for addressing areas of great concern to him such as
excessive graffiti on the infrastructure up to Redondo Beach Station; he is glad that it is being
addressed. He asked what the responsibility is of the Station Evaluation team to look at areas
adjacent to the stations throughout the system to identify areas needing attention, to bring
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them to the quality level that Metro wishes to present to the public. Mr. Martinez replied that
one of main priorities of program is to enhance customer experience and that includes looking
at areas to access stations. Though the area mentioned is a little out of sight, Metro does own
that property. The majority of times he has gone to that station, there is a freight train parked
there which blocks the view of the graffiti. He recognized the Service Councils and the public
for helping identify issues such as these so that they can be addressed.

Chair Szerlip asked if Councilmembers can still join staff when they are completing
evaluations. Mr. Martinez replied that they can join the inspections with the appropriate safety
protocols. The only time that was not an option was when a vendor was conducting the
evaluations, because they didn’t want to influence their scoring. Chair Szerlip asked Mr.
Martinez to give the inspection schedule to Ms. Ramos to share with the Council and
encouraged Councilmembers to participate.

Councilmember Love thinks program staff is doing great job. He is glad invitation is always
open to councilmembers to participate. He told Mr. Martinez to keep up good work.

7. RECEIVED Regional Updates, Dolores Ramos, Joe Forgiarini, Senior Director, Mark Dierking,
Community Relations Manager, Jorge Martinez, Transportation Planner, Dolores Ramos,
Service Councils Administrator

Metro system ridership remains steady, at approximately 50% of pre-COVID ridership. At their
September meeting, the Metro Board approved the FY21 Budget, the Long Range
Transportation Plan, and creation of a Transit Public Safety Advisory Committee. Metro will
host outdoor mobile voting centers at select Metro Park and Ride lots, and official vote-by-mail
drop boxes will be placed at various stations.

Councilmember Mach asked if there is advertising on the trains and buses to let patrons know
about the mobile voting sites. Mr. Martinez replied that they have been working with Metro
Marketing team to use social media outlets to promote. The dates are yet to be determined
and will be announced and posted on Metro’s Facebook, Instagram, Twitter and The Source.
He can verify with the team who works on the signage on the vehicles and provide an update.

Councilmember Mackabee asked if there have been any results regarding the survey on free
transit that was recently distributed. Ms. Ramos replied that the survey was part of the fare
restructuring study that was presented to the Council a few months ago. She has contacted the
project manager, and they are planning to provide an update to the Council in early 2021. Mr.
Martinez added that Metro will offer free fares on Election Day (November 3).

Chair Szerlip asked if the ballot drop boxes will be secured. Mr. Martinez replied that the boxes
are chained to infrastructure at the stations such as columns and light poles. They are installed
and maintained by County Registrar Recorder team; Metro is just hosting the space. The boxes
are fire resistant and installed in sight of CCTV cameras. If the public sees a damaged box,
there is an 800 number on the front of the box that they can call to report. If there is a security
situation needing Metro security team, they can call the 24-hour security hotline at (213) 922-
7600 . Metro Security is aware of the locations where the drop boxes have been placed.

Chair Szerlip said he hopes the cameras will be recording 24 hours a day. He is more
concerned about the safety of the boxes when no one is around. He thinks the cameras could
help, should there be any problems. He thanked to Metro for getting involved to facilitate
voting in multiple ways.
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Chair Szerlip asked about the purpose of the UV testing pilot; is Metro trying to find out if it
works, or trying to find out in what situations it works best, and what is the criteria being used
to evaluate its use? Mr. Forgiarini replied that he is not in the position to answer those
questions; it would be best that we reach out to the group running the trial to have them share
more information with the Council.

8. Council Member Comments

Councilmember Duran reminded everyone to remind their networks that the deadline to
complete Census was extended to October 31st. Please fill it out at Census.gov.

Councilmember Deemer shared that the NextGen External Working Group met last Tuesday
where they mentioned that there had been a steady drop in transit ridership since 2014 which
NextGen hopes to address. The area of most focus for improvement is trips of five miles and
under. Priority bus lanes have been installed on Flower, 5th, and 6th Sts. Signal priority is
intended for the NextGen Tier 1 and Tier 2 lines. He noted that there were 18 changes made to
the final proposals based on public hearing feedback. The NextGen Bus Plan will go to the
October 15 Operations Committee meeting and the October 22 Metro Board meeting for
approval; the External Working Group will meet on November 10. At the meeting, it was
shared that of Metro’s approximately 14,000 bus stops, about a third of them are before the
intersection rather than after. Giving signal priority helps stops that are after the intersection,
they are reviewing how many can be moved. All door boarding can also save up to 25-30% in
travel time. He added that trips are being adjusted as ridership rises. The NextGen Bus Plan
includes consolidation of Metro Rapid and Local services. An additional 100,000 revenue
service hours will be added to the December service change which will include implementation
of some NextGen proposals.

Councilmember Deemer asked if the Metro building in downtown is still closed to the public.
Ms. Ramos replied that it is closed to the public and that some rail station entrances also
remain closed to lessen the cleaning burden. Mr. Forgiarini clarified that Union Station is open
but the west entrance to the B Line (Red)/D Line (Purple) near the Starbucks is still closed.

Councilmember Deemer asked if the Orange Line (J Line) electrification has been completed.
Mr. Forgiarini replied that a few electric buses are being used on a limited basis and that the
Canoga and Chatsworth station charging facilities have not yet been completed. When those
are completely equipped, then there will be full electrification of the J Line. The transition is
scheduled to be completed by the end of 2020; he does not have a date for the electrification of
the Silver Line (G). Councilmember Deemer asked if electrification will impact operations. Mr.
Forgiarini replied that there are usually some impacts, but that staff will work around them to
maintain normal operations.

Councilmember Deemer commented that at Harbor Gateway Transit Center, the way it was
configured created additional stops that are perpendicular to the main traffic that enters. He
asked if Metro has looked at the site to see if it would help when they start doing the
electrification work, especially for the Silver Line that terminates there. Mr. Forgiarini replied
that yes, that would be an option for them to look at and it also will depend on how big of an
impact electrification work would have on the operation of the transit center. He will keep the
Council informed.
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Chair Szerlip noted that Councilmember Deemer’s External Working Group report cited that
all-door boarding reduces the time it takes to board, and asked if the effects of all-door
boarding on fare collection were mentioned. Councilmember Deemer replied that it was not
mentioned. Chair Szerlip requested that Councilmember Deemer ask about that at their next
meeting, and commented that while speed is great, Metro still needs the revenue.

Chair Szerlip reminded the Councils that when things start getting back to normal, they will
resume the practice of completing line ride reports.

9. PUBLIC Comments for Items not on the Agenda

An eComment was received from Bill Meyers stating: Trying tech. Just to let you know that your
old audience members are still with you. Staff and Councilmembers expressed that it was good
to hear from him, thanked him for joining the meeting, and expressed that they hope he is
staying safe and healthy.

ADJOURNED at 11:38 a.m.


