
Minutes – Virtual Meeting
Westside/Central Service Council -Regular Meeting

Wednesday, October 14, 2020
6:00PM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 6:04 p.m.
Council Representatives:
Alfonso Directo Jr., Vice Chair
David Feinberg
Francisco Gomez
Ernesto Hidalgo
Elliott Petty
Desa Philadelphia
Cynthia Rose

Officers:
Dolores Ramos, Service Councils Administrator
Joe Forgiarini, Senior Director, Service Performance &
Analysis
Carl Torres, Transportation Planning Manager
Patrick Chandler, Community Relations Manager
Michael Cortez, Community Relations Manager
Albert Kuan, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մ ետ րոյի մա սին հա յերեն լեզվով տ եղեկութ յուններ ստ ա նա լու հա մա ր, խ նդրում ենք 

զա նգա հա րել ա յս հեռա խ ոսա հա մա րով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីន�ិ យ� មួយអ�កបកែ�ប Metro��ក់ សូមទូរស័ព�� មេលខ 323-466-

3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876



Westside Central Service Council October 14, 2020 Meeting Minutes 2

1. ROLL Called

Councilmember Rose was sworn into the Council by Ms. Ramos. Ms. Ramos welcomed her to the
Council.

2. CARRIED Over Minutes from September 23, 2020 Meeting

An eComment was received from Russell Jones stating: Where is the minutes? Councilmember
Philadelphia thanked Mr. Jones for his comment.

3. RECEIVED Traffic Reduction Study Overview, Tham Nguyen, Senior Director, Special Projects

Metro’s Traffic Reduction Study, previously known as the Congestion Pricing Feasibility Study, aims
to reduce traffic congestion and improve mobility. Metro’s Vision 2028 Strategic Plan calls for an
exploration of congestion pricing as a way to manage demand on the region’s congested roadways
and a pilot program to test out the strategy. Through analysis and engagement with stakeholders, the
pilot program also aims to improve public health and safety, support environmental and economic
justice, and reinvest revenues in communities affected and served by the pilot program. The study
will explore how a pilot program could improve outcomes, especially for vulnerable communities and
low income households. A package of mobility improvements would accompany any pricing element.
Transportation improvements might include increased bus service, safer walking and bicycling
conditions, increasing telecommuting and better carpool incentives. By the end of this year, the
project team will identify concepts to be analyzed further through modeling and technical analysis.
The concepts include identifying potential locations that have patterns and concentrations of
congestion, willing potential partners interested in exploring congestion pricing, and pricing models
that can be applied to address traffic congestion in those areas. The team is now in the first phase of
public engagement. They aim to bring to the Metro Board a recommendation for a preferred concept
for the traffic reduction pilot program by next summer and an implementation plan by Spring 2022.
Stakeholder and public engagement will occur throughout the study.

Vice Chair Directo asked what types of comments would be most useful to the project team. Ms.
Nguyen replied that they are looking to understand what the Council’s hopes and concerns are for
the study. She knows there are concerns about equity and how it will be made a part of this project.

Councilmember Feinberg asked if the congestion pricing programs in London and Milan as
represented in the presentation are still in place in those cities and requested more detail. Ms.
Nguyen replied that London and Stockholm’s programs have been running for more than a decade;
the information provided on the slide compares quantitative information and measurements from
before and after their programs were launched. The project team intends to learn lessons from cities
around the world that have implemented congestion pricing.. She noted that New York and other US
cities are also studying congestion pricing, and that New York had intended to launch their program
in the near future.

Councilmember Feinberg asked if congestion pricing programs in London, Stockholm and Milan are
being implemented in dedicated areas of the city, or the city’s entirety, and suggested that the Metro
program be tested in certain areas of Los Angeles County. Ms. Nguyen replied that while she doesn’t
know the square footage size of their programs areas, those cities have generally implemented their
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programs in the central business district (CBD) of their city. Vice Chair Directo noted that it would be
a challenge to do something similar in Los Angeles County as the region doesn’t have a CBD. Ms.
Nguyen concurred and clarified that the region has a polycentric and urban form. The project team is
studying where programs could potentially work and what pricing models would help achieve the
goals.

Councilmember Rose expressed concern for the project’s equity component and asked how the
project team intends to protect the people who count on it the most. She pointed out that most
people must travel through one area, or a corridor, to get to another area, and asked how alternate
transportation modes would be applied and promoted. She noted that this would continue to be the
case until people are able to afford to live near where they work or play. Ms. Nguyen replied that her
project team has not determined a geographic location, however, once they do, they would be able to
better understand people’s travel patterns, the different population groups, and the various
transportation modes they are using through modeling work. Ms. Nguyen added that the project
team will look at traffic congestion locations as well as alternate transportation modes already
existing and coming on board through the NextGen Bus Plan or Measure M investments, to
determine what needs to be added.

Councilmember Rose recommended that the project team should prioritize improving the travel
experience for people who are using other modes of transportation, such as public transportation or
bikes, rather than on reducing traffic for single occupant vehicles. Ms. Nguyen acknowledged
Councilmember Rose’s comments and replied that bus speeds have declined because they also face
traffic. That traffic is often caused by people driving alone. The project team hopes to give people
better transportation options and a faster commuting experience.

Councilmember Hidalgo commented that he would like to see tiered pricing based on income levels
so that low income population groups aren’t negatively affected by the pilot program. He also
expressed interest in seeing tiered pricing for ridesharing. He clarified that the tiered pricing for
ridesharing should be based on whether the driver is an independent contractor or an employee, and
that it should also be considered for truck drivers as well. Councilmember Hidalgo added that he
would like funds to be considered for investment in high demand transit lines and corridors, and
improving or creating dedicated bus lanes and bike lanes, preferably protected ones. He expressed
interest in the idea of a geographically bound pilot program and recommended looking at areas that
have the highest traffic congestion and areas that have the poorest air quality generated by vehicular
emissions, and noted that they many not necessarily be the same.

Vice Chair Directo referenced Councilmembers Rose and Hidalgos comments and expressed concern
for the equity component of the project. He concurred with Councilmember Hidalgo’s
recommendations and added that the project team should consider areas with high transit ridership
and low car ownership.

Vice Chair Directo asked how the project team is ensuring engagement process equity. Ms. Nguyen
replied that the project team Is using a variety of methods to engage with various stakeholders and
gather feedback on how the process can be improved. They reached out to various civic groups and
community-based organizations (CBO), held one-on-one meetings and small group conversations;
held four public webinars, plan to hold equity focused conversations, and will iterate and seek
additional ways to improve the process. Information materials are made available online and mobile-
friendly. Ms. Nguyen added that the project team plans to partner with CBOs to assist with more
community engagement and has a budget to compensate them for their participation.
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Vice Chair Directo asked what federal and state approvals would be needed to launch a pilot program
and what the decision process would look like. Ms. Nguyen replied that Metro’s Board of Directors
would make the decision on the pilot program, but that state and federal approvals will also be
needed. She added that the project fits under the value pricing pilot program and has a federal
approval component, which would include environmental clearance. Metro and the partner agencies
would need to seek state legislation as well to be able to enact a congestion pricing pilot program.

Councilmember Hidalgo commented that in addition to geographical boundaries, he thinks vehicle
miles traveled should also be reviewed by the project team, though he is not sure of what area size
should be considered. Ms. Nguyen replied that the State of California is exploring vehicle miles
traveled as a pilot program to replace the gas tax. Her project team is looking at the vehicle miles
traveled model to manage congestion, not to replace the gas tax.

Vice Chair Directo commented that it is misleading to say that the project will evaluate areas where
traffic occurs and suggested that it would be useful to make project decisions using such a metric.
He advised Ms. Nguyen to highlight key decision-making factors that would decide where a
congestion pricing pilot program might potentially be launched. Ms. Nguyen concurred and
explained that as a starting point, the project team is identify potential locations by assessing areas
with high concentrations and patterns of traffic congestion, identifying interested city partners
interested in exploring this idea further with Metro, and apply a pricing model that could address the
traffic issues in that area.

Councilmember Hidalgo suggested that the project team differentiate between mobile and non-
mobile emissions. He noted that there is a proposal to use eminent domain to acquire almost 100
homes in Downey to widen I-605 freeway and asked if Metro has already engaged with City of
Downey on alternatives to that plan. He pointed out that widening freeways only serves as a
temporary solution. Councilmember Hidalgo expressed concern that cities in the southeast LA areas,
many of which are neighboring freeways, are exposed to high trucking corridors as trucks coming
from the ports use the I-710 and I-5 freeway corridors. Ms. Nguyen replied that the project team has
not yet determined a location for the pilot project and that they will examine trip origins and
destinations to better understand what type of traffic is occurring.

An eComment was received from Clyde Williams stating: Oppose unless amended. No info
regarding: DTLA Congestion Pricing Zone - when and where, Fare-Free bus transit from ParkNRides
to DTLA, Remove ALL curb side Parking of >15min, Provide Bus-Only lanes Eliminate ALL ground
level parking and street access within DTLA.

Vice Chair Directo asked when the Council might expect to receive an update on the study. Ms.
Nguyen replied that her project team would likely come back to the Service Councils in early 2021.
She welcomed councilmembers to contact her offline with additional suggestions and if they have
additional feedback.

Councilmember Rose asked what will happen between now and winter 2021. Ms. Nguyen replied that
her project team has held stakeholder meetings and recently completed virtual public meetings. They
are now working on summarizing findings and identifying key themes to help them identify potential
geographic locations for the pilot program. They will also do additional technical analysis, provide
information to Metro’s Board, and continue to engage with stakeholders. She added that Metro’s
Traffic Reduction website has more project information.
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4. APPROVED Moving November 11, 2020 Service Council Meeting to November 12, 2020 at 6:00
p.m. due to the Veterans’ Day Holiday, Councilmembers

5. RECEIVED FY21 Q1 Station Evaluation Program Update, Jorge Martinez, Transportation Planner

Metro’s Facilities Maintenance team (FM) is continuing to keep Metro stations clean, cleaning
stations at least twice daily; and they are targeting high-frequency touch points such as elevator
buttons, and escalator handrails. This quarter, 56 stations were inspected and evaluated by the
Station Evaluation Program (SEP) using 32 measure of performance for the first quarter of Fiscal
Year 2021. The measures of performance include inspecting signage, map cases, graffiti, and seating.
All 56 of the inspected stations were rated “Good to Very Good,” although some stations had minor
score decreases due to issues such as dirty floors, etching, and pigeon presence. The SEP continues
to closely monitor, track and enforce trouble tickets by being in communication with FM, and is
collaborating with outside cities and agencies that maintain property where Metro provides transit
service. The SEP will continue to inspect at least 52 stations (10-11 stations per service region) each
quarter; Councilmembers are welcome to request additional inspections of other stations and to
request to accompany staff for station inspections.

Vice Chair Directo asked what the best way for riders is to report incorrect train arrival times and if
the contact information provided in the presentation is appropriate for that use. Mr. Martinez
confirmed that is correct, and noted that Metro’s Customer Care Hotline can take reports on
information provided to them such as incorrect or unclear arrival time displays, then relay that
information to the correct department to be addressed.

Vice Chair Directo noted that studies have found that ventilation is key to minimizing COVID-19
concentration, and asked if Metro is looking into ways to demonstrate that its system is useable and
safe and that they have the public’s health in mind. He asked if Metro should inform riders how it is
measuring and increasing air flow, particularly in subway stations. Mr. Martinez concurred that
ventilation is critical and replied that Metro’s Rail Transportation team focuses on ventilation and
lighting for the system; he does not have this information but will reach out to the Rail
Transportation team. He confirmed that they do perform weekly checks and that the issue is
important to them. Vice Chair Directo asked if the weekly checks are conducted in both train cars and
stations. Mr. Martinez replied that these checks are conducted at the stations.

Vice Chair Directo noted that one of presentation slides showed the possessions of a homeless
individual and citing the regional housing crisis, asked how homeless individuals are being matched
with homeless services providers. He does not feel that the issue of the unhoused should be utilized
as a determinant for the cleanliness metric. He feels a service provision should also be considered.
Mr. Martinez responded that the housing crisis is widely apparent in the SEP’s station inspection
program, as well in areas outside of Metro’s jurisdiction or ownership. Mr. Martinez replied that the
presence of unhoused is not necessarily included in the cleanliness score, but that information
regarding encampments on or adjacent to Metro property is relayed to Metro’s Facilities
Maintenance team, who relays that information to homeless services providers. Mr. Martinez added
that Metro does not blindly remove homeless individuals without providing them information on
homeless services available. Mr. Chandler added that Metro’s Systems Security & Law Enforcement
team works with People Assisting The Homeless (PATH) to provide aid to homeless individuals.
Metro is also working with other municipalities, such as City of Santa Monica, to keep track to
homeless individuals who have made contact with law enforcement and social services. He
confirmed Metro does have a process in place to provide aid to homeless individuals.
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6. RECEIVED Regional Updates Joe Forgiarini, Senior Director, Patrick Chandler, Community
Relations Manager, Jorge Martinez, Transportation Planner, Dolores Ramos, Service Councils
Administrator

Metro system ridership remains steady, at approximately 50% of pre-COVID ridership. The
Reseda Bl Street Improvement project construction has begun. The NoHo to Pasadena Draft EIR
release is tentatively scheduled for October 26. Virtual scoping meetings will be held for the
Antelope Valley Line Capacity and Service Improvement Program on October 15 and 17. At their
September meeting, the Metro Board approved the FY21 Budget, the Long Range Transportation
Plan, and creation of a Transit Public Safety Advisory Committee. Metro will host outdoor mobile
voting centers at select Metro Park and Ride lots, and official vote-by-mail drop boxes will be
placed at various stations.

Councilmember Hidalgo predicted that Metro’s revenues would increase at some point in the
future once ridership increases. He asked how that fare revenue would be prioritized, considering
the continued reduction in service. He noted that under the FY21 budget’s revenue service hours,
the NextGen Bus Plan is not completely funded. Mr. Forgiarini replied that fare revenue makes up
a relatively small portion of Metro’s funding in an ordinary year, even more so now because of
rear door boarding on bus services. While Metro is not offering free services, there has been a
significant decline in fare revenue since fare collection has not been enforced. Metro’s funding is
more dependent on sales tax revenues. Mr. Forgiarini added that the Board of Directors passed a
“Motion 10.01” in conjunction with the adoption of the budget that directs staff to report on the
agency’s service levels, ridership, and recovery every 60 days. The report would also include
monitoring of agency revenues. Mr. Forgiarini confirmed that he would report back to the Council
on service and ridership recovery.

Mr. Chandler informed the Council that he was assigned to Metro’s MicroTransit pilot program
two weeks ago. He shared that the project is moving swiftly and that they are now working on
implementation plans for Zones 1 and 2 in the Watts/Willowbrook and LAX/Inglewood areas.

Councilmember Petty referenced Councilmember Hidalgo’s earlier question and asked whether
fares would be increased when ridership rebounds. Mr. Forgiarini replied that fares make up a
smaller proportion of revenue that they normally would as people are under economic pressure.
Councilmember Petty commented that Metro’s Transit Access Pass fare collection (TAP) has
likely seen a drop in use due to COVID-19. He asked if TAP usage has increased since ridership
has slowly recovered in recent months. Mr. Forgiarini replied that there has been a consistent
drop across both cash and TAP fare payments.

Councilmember Petty thanked Metro staff for sharing COVID-19 updates in relation to its
workforce and asked how many people make up Metro’s workforce. Mr. Forgiarini replied that
Metro has approximately 10,000 employees. Councilmember Petty expressed relief that the
number of confirmed cases makes up such a small portion of Metro’s workforce.

Vice Chair Directo asked how the FY 2021 budget would impact Metro’s implementation of the
NextGen Bus Plan. Mr. Forgiarini replied that the budget adopted by the Board of Directors
allocates 5.6 million revenue service hours (RSH); Service Planning staff is working to maximize
the RSH allocated. NextGen will initially restructure the bus network and consolidate some of
Metro’s Local and Rapid corridors as part of the December 2020 service changes to make better
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use of available resources on up to eight corridors. More details about the first stage of NextGen
implementation in the December shakeup will be shared at the November 2020 Council meeting.

Vice Chair Directo asked what factors drive changes to routes and service frequencies. Mr.
Forgiarini replied that necessary structural changes and better utilization of resources are
decision-driving factors. He provided the example of Line 117 proposal to move service from one
street to better serve residents of the Jordan Downs area. Such improvements can be made
without adding RSH. By combining the RSH on a single route, all stops get more service
frequency.

Vice Chair Directo expressed concern the removal of the “Rapid” branding for bus services would
be perceived by riders as a downgrade in bus service. He asked how Metro will address this to
make sure they are communicating the service improvements to the public. Mr. Forgiarini
concurred and replied that messaging will need to communicate the improvements in the total
experience to riders. He understands that riders may think the service changes to be illogical, but
combining Local and Rapid services is the best approach to maximize the benefits such as higher
frequency and faster local service (through bus stop consolidation, signal priority) available at all
bus stops on key corridors.

An eComment was received from Juan Munoz stating: with line 30 being effected by the regional
connector project with service to Union station which I'm very happy to see but one problem is if
a train has an accident between Pico/Aliso station and Atlantic station there won't be a way to get
a get it over there since the yards are north of Union Station and line 30,106, as well as
Montebello bus line 40 may be affected by this if this happens.

7. RECEIVED Public Comments for items not on the agenda

An eComment was received from Clyde Williams stating: Schedule on
metro.net/about/board/board-directors-meetings-audio-archive/ shows an agenda is available
but it is BLANK. Please provide a link at least 72 hr before the meeting commences. Why have
agenda items here and no agenda - blank page on the other?

Ms. Ramos explained that to generate the eComment links for the agenda, a document had to be
uploaded to get around a glitch in the system. She reassured the Council that the final agenda
was posted well in advance of the 72-hour requirement.

8. CHAIR and Council Member Comments

Councilmember Hidalgo thanked Mr. Chandler for adding his comments about AQMD and
shared a recent experience when he was walking to a meeting in Lincoln Heights and
encountered a Metro staff member, Supervisor #77458, working to ensure bus on-time
performance. He expressed appreciation for the staff member’s effort and the efforts of Metro’s
frontline staff who provide services for riders and asked how his comments might be relayed to
the supervisor. Ms. Ramos replied that she would forward them to Metro’s Customer Relations
team to be shared with the Division where the staff member works so that a commendation can
be placed in their personnel file.

ADJOURNED at 8:07 p.m.

https://www.metro.net/about/board/board-directors-meetings-audio-archive/

