
Minutes –Virtual Meeting
Westside/Central Service Council -Regular Meeting

Wednesday, September 23, 2020
6:00PM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Call to Order
Council Representatives:
Martha Eros, Chair
Alfonso Directo Jr., Vice Chair
David Feinberg
Francisco Gomez
Ernesto Hidalgo
Elliott Petty
Desa Philadelphia
George Taulé

Officers:
Dolores Ramos, Service Councils Administrator
Joe Forgiarini, Senior Director, Service Performance &
Analysis
Carl Torres, Transportation Planning Manager
Patrick Chandler, Community Relations Manager
Michael Cortez, Community Relations Manager
Albert Kuan, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para má s informació n de Metro en español, por favor llame al nú mero que aparece a continuació n:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីន�ិ យ� មួយអ�កបកែ�ប Metro��ក់ សូមទូរស័ព�� មេលខ 323-466-

3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. APPROVED Minutes from August 26, 2020 Meeting, Councilmembers, with abstention of
Councilmember Philadelphia (8-0)

3. CONSIDERED Approval of NextGen Bus Plan Service Proposals for the Westside Central Cities,
Councilmembers

A public comment was received by phone from Steve Mayor. Mr. Mayor thanked the Council for
reviewing his emailed comments and reminded them that they would be voting on the NextGen
Bus Plan Service Proposals during the meeting; he suggested that they send their company’s
concerns to Metro’s Board of Directors, as he feels their statement would be important. Mr.
Mayor expressed concern with the Lines 14 and 16 proposals; he feels that a number of
arguments have proven that there is a discrepancy in the statistical data for those lines. He
pointed out that 2,700 riders would be negatively impacted by the proposed Lines 14 and 16
changes, and he feels that is too many. His one-way travel time on those services would be
increased by 20 to 30 minutes, and MicroTransit wouldn’t help shorten his travel time. He asked
that the Council consider the proposals for Line 14 and 16 at a later date when Metro can provide
accurate statistical data. Mr. Mayor noted that he rode Bus #5463 at 5:30 PM yesterday and that
23 of 32 seats were filled within the first two miles of the route in Century City; he believes that
the data for Lines 14 and 16 doesn’t accurately reflect the ridership, and asked the Council to
keep the existing routes and current stops. Mr. Mayor would prefer that the NextGen Bus Plan be
a pilot project on Venice Bl. He doesn’t feel that NextGen addresses safety or COVID-19. When
riding Line 720 last week, he saw a transient without a face covering bring a Ralphs shopping cart
filled with their personal belongings onboard the bus. The transient blocked the bus exit and
talked loudly on a bus with at least 30 riders, according to Mr. Mayor. Mr. Mayor feels NextGen
ignores riders’concerns about COVID-19, and that the face covering requirement and social
distancing are not being enforced.

A public comment was received by phone from Juan Munoz. Mr. Munoz stated that he opposes
the NextGen Bus Plan Service Proposals for existing Lines 704, 728 and 745, and in particular,
transfers to connecting services. The proposed service changes would require riders to make
multiple transfers to reach their destinations. As an example, his family would need to make
multiple transfers at Patsaouras Transit Plaza at Union Station between proposed Lines 33, 40
and 45, and services run by LA Department of Transportation (LADOT), to reach their
destination. He added that riders would have to make additional transfers to other lines if there is
an event taking place in downtown Los Angeles (LA) that detours the service they are riding. He
noted that LADOT service does not operate past 7:00 PM due to COVID-19. Mr. Munoz
apologized that he couldn’t complete his comment and added that he would finish his comments
via the online comment system.

A public comment was received by phone from Maddie Timberlake. Ms. Timberlake expressed
concern with the elimination of existing Line 330 for the proposed Line 30. She understands that
new Line 30 would provide service up to Pico Rimpau Transit Center, but is concerned that it
would no longer continue west on San Vicente Bl to West Hollywood, where she lives. She
pointed out that there are older riders who require canes or walkers, including herself, who would
be inconvenienced by the change. She asked Metro staff to explain why the service change is
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being made, and asked if LADOT could help provide transportation for her and other older riders.
She feels it is too far to walk from her location in West Hollywood to bus stops on Pico Bl (Line
30) or Olympic Bl (Line 28). Ms. Timberlake stated that she has lived in the area for more than 23
years, and has seen Metro service changes to Lines 305 and 550 as a resident. She asked staff to
respond to her questions and concerns. Chair Eros clarified that staff would not respond during
public comment portion of the meeting but are listening. Ms. Timberlake stated she understands
that Metro has proposed the new Line 30 alignment due to low ridership and asked why Metro
couldn’t raise fares to continue the service to West Hollywood.

An online comment was received from Henry Fung stating: Good evening Metro service Council
Members. I would like to acknowledge the changes Metro staff made due to public input on Lines
90, 96, 218, and 222 to cover some gaps in existing service. However the loss of a one seat ride
from the Black and Latino areas of South LA to the beach remains a concern, especially since the
Metro Board is considering more Transit to Parks. The elimination of Line 108 to Marina Del Rey
and Venice, and separate fare and transfer required for either MicroTransit or the Big Blue Bus
will discourage families, disabled people, and others from going to the beach. While winter
ridership is low provisions must be made to improve access during the summer. Thank you.

An online comment was submitted online by Victor Miranda. The comment reads: Hi my name is
Victor M. I would like to comment on behalf of the proposed line 617. I'm not opposed to this
change, but my concern would be that Metro will eventually try to discontinue this line due to low
ridership. New line 617 is basically old line 220 and Metro attempted various times to cancel line
220, but instead decided to extend it to DTLA via 3rd with line 17 around 2016 and ever since
then the portion of the line on Robertson has not been proposed for elimination (as to my
knowledge). Also, there's no OWL service for line 16, will the new plan offer this service? I
support most of the changes with all other lines, especially with more frequency on lines 251 and
18. Thank you.

An email comment was submitted by Mark Elliott stating: I want to comment about the proposed
elimination of Line 14 from La Cienega to Pico. I reside south of Wilshire, close to Beverly Drive,
which is a comparative “mobility desert.”We need more non-auto transportation options and the
City of Beverly Hills is in the process of addressing the problem. However Line 14 is a critical
option that we do have today as it is the only north-south route through the commercial heart of
Beverly Hills. What might look like low ridership is actually two related Metro problems: Metro
subway construction and the lack of bus stops that serve rider needs. Line 14 should not be
eliminated but instead run more frequently and service more stops. Thank you.

An email comment was submitted by email by Bill Lam stating: I strongly urge you to reconsider
Lines 182 & 256. Line 182 is a zigzag route that runs from Hollywood to East LA. I'm strongly
opposed to merging lines 256 & 665 with line 182 because it takes forever to get to CSULA and
East LA by going ups and downs along the route. I strongly urge you to not merge lines 665 & 256
into line 182 and let line 665 operate as an independent line only. Line 256 should keep as the
same existing line from Commerce (or CSULA) to Highland Park using the existing route and
extend this line from Highland Park to Huntington/Garfield via South Pasadena to replace line
176. I strongly want line 256 to keep the Collis Ave segment for the South Pasadena riders and
seniors as well because they use line 256 to get around for essential travel too. Since line 256 &
665 remains the same, I want to put line 182 to end only at Huntington Dr (replacing 83, 175, &
252) instead. And now, I would strongly urge you to reconsider lines 182 & 256 and keep the
existing line 256 running from Commerce (or CSULA) to Highland Park using the existing route
and extend the line to Garfield/Huntington via South Pasadena to replace line 176 as well as
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ending line 182 at Huntington Dr and operating line 665 independently on their own. (Note: Line
256 south Pasadena route was supposed to be line 258).

A public comment was submitted online by Juan Munoz, his second comment for the meeting
agenda item. The public comment continues his earlier comment received by phone. The
comment reads: Sending this comment cause I forgot what I was talking about but now I
remembered I was gonna say that that line 30 and will be affected by the regional connector and
also how line 684 be affected by it since 96 will still serve downtown LA until 2022.

Vice Chair Directo asked Metro staff to respond to Ms. Timberlake’s questions and concerns
about Line 30. Mr. Forgiarini explained that the existing Line 30 route west of Pico Rimpau Transit
Center would be eliminated with the implementation of NextGen Line 30; those resources would
be reinvested into other north-south and east-west lines operating through the Westside/Central
service region. The reallocation of resources is part of the NextGen plan to build a high frequency,
grid network. Mr. Forgiarini noted that existing Line 30 service on San Vicente Bl is an unusual
alignment as it runs on a diagonal street. Eliminating the diagonal service on San Vicente Bl
would truncate a number of frequent service lines which Metro plans to remedy by providing
higher frequencies for those lines in the grid network. For example, a rider needing to reach a
destination in West Hollywood could use either a north-south or an east-west service, in addition
to an alternative service, to reach their destination in West Hollywood. That rider would be able to
use NextGen Line 180 on Fairfax Av, NextGen Line 212 on La Brea Av, NextGen Line 210 on
Crenshaw Bl and Vine St, or NextGen Line 204 on Vermont Av. While unable to provide specific
route guidance, Mr. Forgiarini indicated that a rider would typically need to use two bus services
to complete their travel across that area; however, the high frequency services would help patrons
reach their destinations in a timely manner.

Chair Eros shared that she is a Transportation Planner for City of Beverly Hills, which sent a letter
was sent to Metro regarding the proposed service changes. She asked Metro staff to read the
letter into the record. (A copy of the letter read into the record attached).

Councilmember Directo asked how Metro would deliver on its goals and proposed headways, and
how buses would be deployed. He expressed concern that some lines would not have access to
dedicated bus lanes. Senior Executive Officer Conan Cheung assured Mr. Directo that Metro is
continuing to work on installing bus-only lanes. He cited the Flower St bus-only lane pilot project
in downtown LA as an example and added that LADOT agreed to make it permanent. Permanent
bus-only lanes were added to 5th and 6th Sts in downtown LA this past summer, and a bus-only
lane was recently added to Aliso St, connecting an existing bus-only lane on Spring St with the El
Monte Busway Station at Union Station. Mr. Cheung emphasized that these projects were all
completed in less than a year, and that installing bus-only lanes can be completed faster than
other types of transportation infrastructure projects. Metro has built a good working relationship
with LADOT and is also working with other local municipalities to create and improve on bus-only
lanes and transit signal priority. Metro staff is studying other major corridors outside of
downtown LA and working with different municipalities to debut them in a timely manner. Mr.
Cheung emphasized that bus service speed is enhanced by bus-only lanes, traffic signal priority,
all-door boarding and stop optimization; the goal is to be able to run more trips within the same
number of revenue service hours allotted. Mr. Forgiarini reminded the Council that they are
voting on a bus plan that allots 7 million revenue service hours, and assured them that Metro is
committed to the goals of the NextGen Bus Plan. Metro staff are also aware of COVID-19 related
impacts and concerns.
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Councilmember Philadelphia expressed concern that riders will need to make more transfers to
reach the same destinations. She feels that this transfer burden is an erosion of customer service
and operations efficiency, and asked staff to address the amount of transfers needed and whether
Metro understands the impacts on riders’trips. Mr. Forgiarini acknowledged that some trips
would require transfers, and that Metro riders today often have to use multiple bus services to
complete their trips. The NextGen Bus Plan aims to deliver higher frequencies and faster service,
allowing people to complete trips more conveniently. Mr. Forgiarini highlighted that riders would
enjoy shorter walks to their bus stops, shorter wait times, travel speed improvements, and better
access to their final destinations. A high frequency network would make transfers a part of an
overall better journey, as minimizing the amount of time needed to make a transfer improves the
rider experience. Mr. Cheung added that Service Planning looked at location-based cell phone
data to see people’s trip origins and destinations and how many people were making those trips;
the proposals were based on that data. While some services were segmented, which will require
transfers to complete a trip, some services were connected to provide more direct service. For
example, the data showed that there are people in Northeast LA travelling to Hollywood, yet there
is currently no direct bus service between the two locations; new Line 182 will provide direct
service between Northeast LA and Hollywood. Mr. Cheung reemphasized that NextGen would
streamline service, making it faster for riders to get where they want to go, and although it has
segmented existing services, it has also connected existing services as well.

Councilmember Philadelphia thinks Metro will have to educate riders as it is likely that riders will
have to transfer between multiple services to reach their destinations; a rider may be
overwhelmed after finding out that they would need to take three different services to reach their
destination. Mr. Cheung concurred and noted that riders today are also taking multiple services
to reach their destination. Those riders would be able to take less trips after implementation as
the routes have been simplified.

Councilmember Gomez asked if staff reviewed the public comments and categorized them based
on whether they support the proposals, similar to how the eComments allow members of the
public to state that they support, oppose, or are neutral on an item. Mr. Forgiarini replied that
staff did not tally numbers, but reviewed the comments to identify issues and concerns with the
proposals; he noted that it is not common to receive feedback in support of proposed changes.
Staff has tried to explain the rationale behind the proposals through the Service Council meetings
in response to the comments received and how Metro is trying to build a network to allow the
majority of riders to make trips faster through a high frequency and faster network. Mr. Cheung
noted that a majority of the public workshop participants, including the External Working group
which includes Service Council representatives, have voiced support of the Plan, but don’t voice
their support through written comments as they don’t have any questions or concerns. In
contrast, those with questions and concerns are more likely to submit comments or call to voice
them. He understands that riders rely on the network, and noted that it is necessary to make
trade-offs such as discontinuing underutilized service segments in order to support the goals and
service concepts of the NextGen Bus Plan. Councilmember Gomez concurred with Mr. Cheung.

Councilmember Hidalgo thinks it is great that Metro is using cell phone data to see where people
in the region are traveling to and from. He asked about the data’s margin of error, specifically
how many people are not represented in the data, and what percentage of people in the region
the data represents. Mr. Cheung replied that the data comes from 5 million cell devices that were
moving around LA County over the course of six months. The raw data included the person’s
origin (home) and their regular commute pattern; he clarified that the repeated movements of
the device was used to establish where the person goes on a daily basis, as well as showing other
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trips a person makes. The data was compared against Southern California Association of
Government (SCAG)’s Regional Travel Demand Model and California Household Travel Survey to
help determine the average trip-making in the region, which is around 23-27 million trips on a
typical day. Metro also has data from Transit Access Pass (TAP) that shows rider travel on Metro
and over 25 different municipal transit operators in the region, including Santa Monica Big Blue
Bus, Culver CityBus and LADOT. Metro bus vehicles are also equipped with Automatic Passenger
Counters (APC) that quantitatively monitor rider use of Metro's bus network. Mr. Cheung added
that Metro also undertook extensive public outreach efforts to promote the NextGen Bus Plan in
order to validate the information with the public.

Vice Chair Directo asked when and how the proposed service changes would be implemented.
Mr. Forgiarini replied that after the proposals to be adopted are determined through the Service
Councils’voting process and Board approval, staff can then finalize a rollout plan; the votes of
the Westside/Central and Gateway Cities Service Council are still pending. He added that there is
a short turnaround between the Metro Board of Director’s approval of the NextGen Bus Plan in
late October and the first stage of implementation in December. He expects the first
implementation phase to be small, consisting of 7-8 street corridors due to the tight timeframe
between the decision process and the service change implementation date on December 13,
2020. Mr. Forgiarini remarked that the Fiscal Year 2022 (FY22) budget would be in place as of July
2021, and that Metro staff is looking forward to advancing past COVID-19 and working with a
more sizable operating budget. That estimated budget would allow for increases towards the final
NextGen 7 million revenue service hours. He noted that despite the circumstance with COVID-19,
it is necessary to implement service changes as early as December, as combining Metro Rapid
and Local services together can make significant improvements now in service levels.

APPROVED Proposals for: Lines 2/302, 200, (Sunset Bl - Alvarado), 4/704 (Santa Monica Bl), 10,
48 (Melrose - Main - San Pedro), 35, 38 (Washington - Jefferson), 105/705 (Vernon - La Cienega),
108/358 (Slauson), 134, 534 (Pacific Coast Hwy), 251/751 (Cypress Pk - LB Green Line Sta via
Soto), 602 (Pacific Palisades via Sunset), and 685 (Glendale College - Glassell Pk via Verdugo Rd),
Councilmembers (8-0)

Councilmember Feinberg asked Metro to identify the proposed headways for NextGen Lines 78
and 179. Mr. Forgiarini explained that Line 78 would provide service to downtown LA from
Arcadia via Huntington Dr and Mission Rd. The service would run every 10 minutes during
weekday peak and mid-day hours, and every 20 minutes on weekends and evening service hours.
Line 179 would provide service between San Marino and Arcadia every 30 minutes on weekdays,
and every 40 minutes on weekends.

Councilmember Hidalgo asked for more information on Line 605 ridership, noting that existing
Line 605 provides service between LA County+USC Medical Center and in some vulnerable
neighborhoods in LA, including Boyle Heights. He asked what alternatives there would be for
riders needing to reach LA County+USC Medical Center. Senior Transportation Planning Manager
Wayne Wassell replied that the ridership for Line 605 is around 5,000 daily riders, or around 2,400
in each direction. Mr. Forgiarini noted that new Line 605 would provide more frequent mid-day
service with 15-minute weekday headways, 20-minute weekend headways, and 30-minute evening
headways, which is better than existing service levels, and the proposed route covers relatively the
same territory as the existing service. Mr. Forgiarini added that the line would also have an
additional route extension on 8th St. Councilmember Hidalgo thanked Metro staff and expressed
his support for the service proposal.
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APPROVED Proposals for: Lines 40/740, 212/312 (Crenshaw - MLK - Broadway), 51/52/351 (Avalon
Bl), 53 (Central Av), 55/355 (Compton Av), 60/760 (Long Beach Bl), 62, 262 (DTLA - Hawaiian
Gardens via Telegraph Rd), 66 (E. Olympic), 68 (Cesar Chavez), 70/770 (Chavez - Garvey), 71 (DTLA
- CSULA via Wabash-City Terrace), 106 (Shops at Montebello - Garvey Atlantic via ELA & Boyle
Heights), 76 (Valley Bl), 78/378 (Main - Las Tunas), 79 (Huntington Dr), 179 (Huntington Dr), 90/91
(DTLA to Sylmar via Glendale Ave-Foothill Bl)/290 (USC LA County Med Ctr - N. Hollywood Sta)/690
(Lakeview Terrace-Sylmar via Foothill Bl), 92 (Glen Oaks Bl), 94/794 (San Fernando Rd), 294
(Burbank - Sylmar via San Fernando Rd), 96 (Riverside Dr)/296, 102 (Stocker - La Tijera), 180/181
(Hollywood-Colorado), 780 (Fairfax-Hollywood-Colorado), 201 (Silver Lake Dr), 204/754 (Vermont
Av), 206 (Normandie Av), 207/757 (Western Av), 209 (Van Ness Av), 210/710/610 (Crenshaw Bl),
222 (Hollywood Way), 237 (Woodley Ave), 656, 234/734 (Sepulveda Bl), 761 (Van Nuys Bl-Sepulveda
Pass Rapid), 788 (Sepulveda Pass Rapid), 254 (Hacienda Village to ELA via Boyle, Lorena & Indiana),
256 (CSULA to Highland Park Station), 442 (Manchester - Harbor Transitway), 460 (DTLA to
Disneyland), 550 (Harbor Gateway - Exposition Park Express), 603 (Hoover St), and 605 (USC County
Med Ctr Shuttle) Councilmembers (8-0)

Vice Chair Directo expressed concern about forcing Line 210 riders to transfer at Wilshire Bl to
the proposed Line 610 to travel the remainder of the existing Line 210 route, and that new Line 45
riders would need to transfer to new Line 127 to travel southbound on the existing Line 45 route.
He noted that riders would have to pay for the one-way fare twice (a transfer penalty) to reach
their destinations. He understands that travel patterns were studied and feels the proposed
changes are warranted, but wonders how many riders would not want to be forced to transfer. He
is aware that increased service levels would be provided with the proposals, and acknowledged
they would make transfers easier for riders. Mr. Forgiarini replied that a minimal number of Line
45 riders would need to transfer to continue their trips, noting that the route is very long, that it is
important to have a terminal point where riders can transfer, and that new Line 610 would
provide reliable service. Mr. Torres added that new Line 610 would provide service to the future
Wilshire/La Brea D Line (Purple) Station which is not yet open. The D Line station is scheduled to
open in 2023 or earlier. In the interim, new Line 610 might be routed to the bus layover zone at
the Wilshire/Western D Line Station.

Councilmember Feinberg asked staff to confirm whether new Line 720 would only operate
between downtown LA and Westwood during peak periods, making Santa Monica-bound riders
coming from downtown LA during off-peak hours alight in Westwood to continue trips to Santa
Monica, or if new Line 20 would continue to Santa Monica. Mr. Forgiarini replied that new Line
720 riders would be able to board a new Line 20 bus at any of the Line 20 service stops along
Wilshire Bl. Councilmember Feinberg asked if the new Line 720 bus would turnaround in
Westwood. Mr. Forgiarini confirmed that to be correct.

Councilmember Philadelphia noted that several questions and complaints were received about
the Line 33 proposal about having to transfer to continue on the existing Line 33 route on Venice
Bl, and asked if riders would have to transfer between a Local and a Rapid service with the
proposed changes. She asked what the differences are between the two services, if the service
provided on Venice Bl would be similar to the service to be provided on Wilshire Bl by new Lines
20 and 720, and if new Line 33 would alternate between Local and Rapid service. Mr. Forgiarini
clarified that NextGen Line 33 would run the entirety of Venice Bl. Currently, only existing Rapid
Line 733 serves all stops in Santa Monica. The proposal would merge existing Lines 33 and 733 to
create new Line 33, and select Line 33 trips would run the length of the existing Line 733 route to
Santa Monica, providing more Venice Bl riders with access to a one-seat ride to Santa Monica, as
they would no longer have to transfer to a Rapid bus (existing Line 733) but would be able to
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board at any Venice Bl service stop. Mr. Forgiarini confirmed that Line 33 service coverage in
downtown LA will be retained and added that most comments expressed concern about travel
time. He assured the Council that the combination of high-frequency service, walking distance
access to stops, and bus speed improvements allow for competitive travel time.

Chair Eros noted that existing Lines 28 and 83 currently provide Owl service (late night period)
and asked why the Owl service on those lines would no longer be provided. Mr. Forgiarini replied
that Line 28 has minimal ridership during the Owl service hours, and thus was not recommended
for continuation. He noted that Wilshire Bl and Venice Bl corridors have stronger performing Owl
services which would be retained. New Line 81 would provide Owl service to Eagle Rock following
part of the existing Line 28 route.

Vice Chair Directo asked staff to provide background on Line 252 and service in Boyle Heights.
Mr. Forgiarini replied that Line 252 overlaps with other existing services, such as Line 251 (Soto
St) on its southern section, and that service is provided by LADOT’s Downtown Area Short Hop
(DASH) on the northern section near LA County+USC Medical Center. That segment does not
have high ridership, and thus keeping it wasn’t considered warranted. Line 252’s service route in
Lincoln Heights and Montecito Heights is recommended to be merged with existing Line 182’s
service on Mercury Av and Griffin Av. Mr. Forgiarini added that the majority of the Line 252 route
where ridership was concentrated would be covered by other services. Vice Chair Directo noted
that the areas behind and adjacent to LA County+USC Medical Center served by Line 252 have
relatively high social equity scores and transit propensity scores, indicating that those
neighborhoods can be described as consisting of low-income families, communities of color and
zero-car households. He emphasized that he wants to ensure that people in this area are not left
without service due to Line 252’s discontinuation. Mr. Forgiarini replied that staff was
comfortable with the elimination of the segment as there is service provided by DASH in the area.

Chair Eros asked what the frequency of service is in the area and if DASH service has a separate
fare. Mr. Forgiarini replied that the service is scheduled at every 15 minutes. DASH does have a
separate fare, but they are a partner on the TAP system which facilitates the transfer process.

Councilmember Hidalgo commented that the Ramona Gardens Housing Project between
Marengo and Valley would rely on that service to the east of the segment to be discontinued. Mr.
Forgiarini replied that DASH is available to that community. Mr. Greene confirmed that El
Sereno/City Terrace DASH serves Ramona Gardens.

Vice Chair Directo noted that DASH transit partner service serving the highest-need community
there. Mr. Wassell added that the DASH operates every 15 minutes. Mr. Forgiarini noted that the
15-minute frequency is much more frequent than the current Line 252 service.

Chair Eros expressed concern that DASH service will not be enough to supplement the Line 252
service area. Councilmember Hidalgo noted that in the Ramona Gardens area, the DASH travels
east-west, not north-south towards Marengo to connect to Line 252. He feels these concerns
should be examined further and suggested extending service to Valley Bl instead of turning at
Marengo, or finding another solution. Mr. Forgiarini replied that DASH connects to Line 251 on
the opposite side of the hospital. Mr. Wassell added that the majority of the DASH route is north-
south; it connects at Rowan/Gage, goes to the left side of Cal State LA, and it meets on Soto to
Alcazar. It won’t reach as far south as Marengo, which would provide a connection to Line 251.
The segment of the route on Alcazar between Marengo and Soto has extremely low boardings;
that section would not be served. Mr. Forgiarini asked Mr. Wassell if Line 605 might be modified
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to link to the area. Mr. Wassell replied that Line 605 currently terminates at USC Medical Center;
he could look at routing it further north to make the connection. Mr. Forgiarini suggested that the
route could go into the Medical Center from the northern side and pick up the missing segment
on Soto through to Valley. Mr. Wassell clarified that the Line 182 proposal ends at Lincoln Park
High School. By extending to Rose Hills, it connects to Line 78. From there it goes to Cal State LA
to take over a portion of Line 256, then from Cal State LA, it would need to get to Line 665.
Creating Line 182 to take over Lines 175, 252, 83, and 665 provides more connectivity throughout
the County. Staff can look at how to address this issue through Line 605 in order to implement
Line 182. Mr. Wassell explained that Line 665 route starts at Olympic/Soto, goes up Indiana to
travel through City Terrance and makes its way to Cal State LA; Line 256 operates from Cal State
LA to Highland Park Station and would still do that.

Councilmember Hidalgo requested that staff bring this item to the attention of LADOT to see if
they would be willing to extend the DASH to make the connection.

APPROVED Proposals for Lines 18 (6th - Whittier Bl), 20/720 (Wilshire Bl), 28/728 (Olympic Bl),
684 (Eagle Rock Bl), 33/733 (Venice Bl), 45/745 (Broadway), 81 (Figueroa), 181 (Colorado Bl), 83
(Broadway-York), 175 (Silver Lake - Hollywood via Hyperion & Fountain), 182 (Lincoln/Cypress
Gold Line Station - Vermont/Sunset Red Line Station) 210/710/610 (Crenshaw Bl),
Councilmembers (8-0)

Chair Eros commented that Line 14 is only north-south line connecting through the heart of the
Beverly Hills business triangle. It currently runs down Beverly Dr. connecting N Santa Monica Bl
into the triangle, connecting down past Pico further south. There isn’t anything else that connects
that area. There is some ridership that relies on those 11 bus stops. The construction on N Santa
Monica Bl may have influenced rider behavior, making the stops appear less utilized than normal.
The City of Beverly Hills was able to close the segment adjacent to the Purple Line Station
construction to expedite the installation of decking, which also contributed to less use of the
stops. The area has offices, retail, and medical offices. While there are services on Wilshire and
Robertson, they require a lot of transfers. Chair Eros asked if there are other options. The City of
Beverly Hills feels that there are residents, employees, and tourists that need the service. She
would not support truncating at Beverly/San Vicente.

Vice Chair Directo asked if there was a move to extend the line, how would that be approached. Mr.
Forgiarini replied that staff would need to review local service to see what is best placed to be
extended. He would not recommend extending Line 14 as it is not consistent with the ridership
patterns. The nearest available local route would be Line 617 on Robertson; it may require some
tradeoff with adjusted frequency to provide more coverage in the area. Mr. Cheung added that
generally the three factors that staff can work with –frequency, span of service, day of week, and
routing. Generally, staff prefers to take from frequency rather than span because that cuts the service
day short.

Councilmember Philadelphia commented that in an area like this, there are people who need to ride
to the area to access services or employment; non-dependence on transit of locals does not eliminate
the need for service. She would hope that areas with well-off residents who don’t use transit would
have some service for the needs of those who need to travel to those areas; she feels their needs
should be given some weight. Chair Eros added that Beverly Hills is an employment center, and there
are seniors and ADA transit-dependent residents; it is a misnomer that in Beverly Hills, everyone can
afford to drive. Mr. Forgiarini replied that extending Line 617 (Robertson) which would still connect
with the Beverly Center and Cedars Sinai complex, then west on Burton Way and south on Beverly Dr
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is an option. It should be able to maintain a 45-minute frequency as opposed to the 30 minutes
originally proposed. It currently doesn’t operate on weekends and has 60-minute service during off
peak hours, so it would still be an improvement of service on Robertson Bl. Chair Eros expressed
concern with the distance from Robertson but is glad to see that service can be retained through the
city. Mr. Torres noted that implementing this alternate proposal with reduced frequency would still
meet the needs of both corridors; ridership on Beverly Dr between Pico Bl on Olympic to La Cienega
has approximately 700 riders per day. Robertson Bl has fairly low ridership and would provide the
north-south connection. Mr. Forgiarini added that staff would prefer to implement such an alternate
proposal rather than modify a Tier 1 or Tier 2 route which would impact many more people. Mr.
Torres added that the trip pattern shows people are going to the Cedars Sinai area. Mr. Forgiarini
stated that Line 105 typically handles more of that activity, as it operates more frequently on La
Cienega.

Vice Chair Directo asked for clarification of the alternate route. Mr. Forgiarini replied that would
travel north on Robertson, make a loop to serve Cedars Sinai/Beverly Center, then travel west on
Burton Way then south on Beverly Dr. Mr. Torres added that traveling on Burton Way rather than
Beverly Dr would have less negative impact on passengers.

APPROVED Modified proposal for Line 617 (Robertson), Councilmembers (7-0)

APPROVED Proposal for Lines 14 (Beverly Bl.) and 37 (Adams), Councilmembers (6-0)

Councilmember Gomez noted that Line 218 has historically had ridership concerns. He thinks that
higher frequency service during peak hours might grow ridership, and that 60-minute frequency will
only further degrade ridership.

Chair Eros commented that Line 218 serves a connector; she thinks the peak hour frequency needs to
be addressed. Mr. Marin replied that Line 218 was originally considered for discontinuation. The line
has ridership of less than 1,000 people a day. Staff knows connections between the Valley and the
Westside are important and is providing options to make that connection by Line 218, or faster by
prioritizing connections such as B Line (Red) rail service at Universal Station connecting with the
Ventura Bl Line 240 bus service and Line 180 on the Westside. Staff did a test of travel times and
found that by having 10 minute service at Ventura Bl and on the Red Line, timed transfers can be
created where travel times are as good or better during some times of day, while maximizing the use
of the connecting lines. Connection from between the Valley and Westside has been a priority during
the workshops and public hearings; staff did get some concerned comments from riders asking staff
to reconsider discontinuation of the line. Staff made some modifications as a result. Initially the line
was going to terminate in the south end at Santa Monica/Fairfax, then based on public comments,
the route was extended to retain the full existing line to Cedars Sinai Medical Center.

Councilmember Gomez asked how ridership is affected when ridership is change from 30 minutes to
60. Mr. Marin replied that Line 218 functions as a lifeline. If someone needs to make that connection,
staff would still strongly recommend the Red Line to connect to Line 240 on Ventura Bl as the
principal way to get to the Valley, though Line 218 would still maintain lifeline service.
Councilmember Gomez replied that he feels that 60 minute headways will eventually lead to
degradation of ridership and elimination of line. Mr. Forgiarini replied that that the riding public has
spoken strongly and there is no intention of cancelling the line as there are a contingent of riders that
need and value the service. Some may opt to continue using the service and some may choose to
change their travel patterns to use the B Line (Red) rail line and connecting buses. Should the line’s
ridership capacity be reached, Metro is obligated to respond to loading issues as per the Transit
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Service Policy. He would not recommend reducing service on other more frequent lines to
supplement Line 218 service frequency at this time.

Councilmember Philadelphia asked if Line 218 operates at a revenue loss and if other similarly
performing lines are being maintained. She thinks some services like this should be maintained, as
there are people who prefer the bus over the train. Mr. Forgiarini replied that the Line 218 subsidy per
passenger boarding is one of the highest of Metro’s lines. Mr. Cheung added that the subsidy (cost -
fare revenue) per passenger boarding is $2.35. Councilmember Gomez asked how that compares to
other lines. Mr. Cheung replied that Line 17 which operates on Robertson Bl and is also a low
ridership line has a $1.80 per passenger subsidy.

Chair Eros asked if there are any options to provide more frequency during the am peak hours. Mr.
Cheung replied that it is a lifeline service; most of the comments came from people within Laurel
Canyon who use it to get out of that area; they make up the smallest part of the ridership. Now that
the line is being put back, staff initially considered trimming the service at Santa Monica Bl which
could have been done at a better frequency than 60 minutes, then heard concerns about not
connecting to Cedars Sinai. Staff restored the route to Cedars Sinai Medical Center but had to return
to less frequent service in accordance with the allocated hours. Mr. Forgiarini added that the Line 218
currently operates every 48 minutes due to the lighter traffic in the current COVID light traffic
conditions.

Councilmember Gomez noted that a significant number of Cedars Sinai Medical Center employees
that use the line, and asked if staff discussed the proposal with Cedars Sinai Medical Center. Mr.
Forgiarini replied that staff did not contact Cedars Sinai Medical Center but did receive several
comments from Cedars Sinai employees and patients.

APPROVED Proposal for Line 218 (Laurel Canyon), Councilmembers (6-0)

Vice Chair Directo noted that there is a high social equity score in the area where Line 217 service is
being eliminated and asked if Culver City Bus provides an alternative on Sepulveda Bl. Mr. Forgiarini
replied that much of the alignment goes through La Cienega and the Kenneth Hahn State Park, much
of which doesn’t have stops; the line serves more as a connection to Slauson/Centinela. There are
many other north-south alignment services in the area such as Culver City’s Line 3 and Rapid 3, and
Metro’s Line 212 on La Brea and Line 210 on Crenshaw.

APPROVED Proposal for Line 217 (Fairfax - La Cienega), Councilmembers (6-0)

Chair Eros noted that public comments were received regarding the segment to Century City; some
of the ridership was affected because of the improvements at Santa Monica Bl. Mr. Forgiarini replied
that segment is based on high frequency Line 16 with connection to high frequency Line 4 to make
the trip to Century City. Chair Eros asked which alternative lines can connect from Robertson Bl to
Century City. Mr. Cheung replied that with the adoption of Line 617, a subregional transit mini-hub is
being created at Cedars Sinai Medical Center. Line 16 comes down 3rd St from the east, Line 14
comes on Beverly Bl from the north, and Line 617 comes up Robertson; all connect at the Cedars
Sinai area. Adding the leg of the route on Burton Way provides a westbound option as well. Mr.
Torres added that patrons who want to continue northbound can transfer to Line 105 at La Cienega.
Mr. Forgiarini added that there is connectivity with Line 4 at Burton Way as well. Mr. Cheung
commented that this option maintains coverage and service, keeps Tier 1 and 2 frequencies, and
sizes service levels to demand.
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Chair Eros asked what the travel time difference would be. Mr. Cheung replied that the only low
frequency service is on Robertson and Burton Way/Beverly Dr, but they’re connected, so there’s no
time penalty. Mr. Forgiarini added that everything else connects to 3rd or Beverly, which has 10
minutes or better service. In theory, there would be an average wait of 3-4 minutes. Mr. Cheung
added that a lot of work was done in the NextGen Plan to improve frequency to match ridership,
especially on frequently used corridors.

Vice Chair Directo noted that he has taken Line 16 to Cedars Sinai Medical Center; he sees these
changes as an improvement. Councilmember Philadelphia added that she thinks the min-hub will be
meaningful for people to make connections.

APPROVED Proposals for Lines 16/316 (3rd St), 17, Councilmembers (6-0)

Councilmember Philadelphia noted that it looks like the change will significantly impact people who
use the line. Mr. Forgiarini replied that can be a challenge, but combining high frequency lines
generally provides an overall better experience as transfer time impacts are minimized. The Purple
Line rail extension will further improve access to the area once opened.

Councilmember Philadelphia asked if Line 30’s riders consist of lots of elderly or people with
disabilities for whom frequent transferring might be a hindrance. Mr. Forgiarini replied that the riders
are primarily service workers using it to access jobs in the Beverly Hills area. There would inevitably
be some riders who would be affected as one of the callers mentioned. Mr. Cheung provided
background on Line 30. It traditionally ended at Pico Rimpau, where it is proposed to be cut back to.
In 2011, another low performing line was discontinued; the end piece was the best performing
portion so it was added to Line 30. Currently, not a lot of people use that portion, as it doesn’t really
go where people want it to go coming from Pico. NextGen provides an opportunity to clean up the
network, identify where lines are not working, and reinvest resources into better use. This segment is
a long stretch of travel; to retain it, a significant amount of service would have to be withdrawn from
somewhere else.

Chair Eros asked what other services are available in the area. Mr. Forgiarini replied that on north-
south corridors, Line 210 operates on Crenshaw, Line 207 on Western, and Line 204 on Vermont, all
have 10-minute frequencies or better. People could connect to Line 20/720 on Wilshire or Line 16 on
3rd St, which would be the best connection to Cedars Sinai Medical Center. Mr. Torres added that
staff can work with LADOT on their Fairfax and/or City DASH route that serves between Pico & 3rd St
to close the gap between Pico Rimpau and 3rd St.

Vice Chair Directo asked if there is a way to get more input from impacted communities, as the
change would introduce transfer penalties, but they may be lessened if the high frequency lines are
sufficient.

Councilmember Philadelphia asked if there were there a lot of comments on the proposal. Mr. Torres
replied that eight comments were received on that proposal. Chair Eros asked if those comments
were related to the proposed terminus which would eliminate the northern tail. Mr. Torres replied
that four of them were opposed to the modification and four were neutral; most of the opposing
comments referred to the modified portion between Pico/Rimpau and Santa Monica Bl. He likes Vice
Chair Directo’s suggestion to conduct outreach on this line. During implementation, Metro plans to
have staff at stops of discontinued routes to help people understand their alternatives and conduct
outreach to educate riders about the changes.
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Chair Eros is concerned that it would not provide access to Cedars Sinai Medical Center or the future
La Cienega/Wilshire Station; if there’s no connectivity, have to keep transferring to northwest area.
She understands there are a lot of options, but also a lot of transfers to get to northwest destinations.

Vice Chair Directo commented that a customer feedback loop would be valuable in implementing the
plan to provide rider input on the service and where they’re travelling. Mr. Cheung replied that bus
service typically changes twice per year. Staff feels the proposal will benefit more people because
frequency is being added, especially during the midday and weekends when people who need to use
transit are travelling. Staff can review the ridership changes to find out where there are negatives to
riders, update the Council on performance, and the Council can make suggestions to adjust service if
needed The Plan may not get it all right the first time, but that’s why service changes are made twice
per year, to continue to make improvements. Mr. Forgiarini added that the east end of the line is
currently being utilized as replacement service during the Regional Connector for an extended period
and would not be implemented until after that concludes to ensure the changes are implemented
appropriately.

APPROVED Proposal for Line 30/330 (Pico), Councilmembers, with dissention of Chair Eros (5-1)

Councilmember Philadelphia commented that she hopes the Council will review the line next year to
see how it has performed once the proposed Line 30/330 changes are implemented. Mr. Torres
replied that it would be included in the shakeup review for the Council.

Vice Chair Directo asked what staff would suggest for Line 252. He likes Councilmember
Hidalgo’s suggestion to work with LADOT. Mr. Wassell replied that when Line 182 is connected
to Line 252, it will take over Line 256 to Cal State LA. That’s where Line 665 will connect to the
portion of 182 to be extended, which operates from Olympic/Indiana, up Indiana into City Terrace
and lays over at Cal State LA. By extending this, the connectivity of Line 182 is extended and
reduces transfers since segments of a lot of lines are linked. Mr. Forgiarini asked if there were any
suggested modifications to Lines 106 or 605 which would bring some coverage closer to Ramona
Gardens. Mr. Wassell replied that there are not; the DASH line does connect with Line 76 which
goes down Valley Bl, on the back side of San Pablo that goes up to Keck Medical Center. He did
look at extending Line 106 down San Pablo to Valley which would provide a connection to Line
76, but the DASH already connects to Lines 70, 76, and 78, all of which provide very frequent
service.

Vice Chair Directo asked if any adjustments should be made to the proposal, or if staff
recommends adopting the proposal as is. Mr. Forgiarini replied that there are no suggested
changes, as the line currently doesn’t effectively serve the Ramona Gardens community. Mr.
Wassell added that he thinks DASH riders are likely transferring to Line 70, 76, or 78, which are
more frequent than Line 252. Line 252 is the only line that doesn’t connect to the DASH, and it
has very infrequent service.

Vice Chair Directo asked to confirm whether high frequency Lines 70, 76, and 78 through their
connections to DASH would provide sufficient access out of the Ramona Gardens area. Mr.
Wassell replied that is correct; the DASH route to Huntington Dr at Rose Hills connects to Lines
179, 182, 78, further down, it connects to Line 76 on Valley Bl, and Line 70 Cé sar Chavez Bl. It
terminates at Dozier/Rowan where it lays over in East LA. Mr. Forgiarini added that the pre-
COVID ridership was less than 200 riders per day on that segment.



Westside Central Service Council September 23, 2020 Minutes 14

Vice Chair Directo noted that in the public comments received, one person said it should go
down Soto, another said it should be shortened to Huntington Dr. It seems to be a reasonable
solution to approve as proposed and circle back after implementation to see how it’s performing,
how ridership is in the area, and see if additional options are needed. Mr. Forgiarini agreed; he
noted that there are a number of lines in the area where that might be explored, but he doesn’t
think Metro is necessarily the best option to provide service in that area, and that DASH service
might be more effective.

APPROVED Proposal for Line 252 (Lincoln Hgts-Boyle Hgts via Soto), Councilmembers (6-0)

Chair Eros congratulated on completing the voting process on all of the Westside Central
proposals. She looks forward to the report on the outcome and receiving more information on
the phasing of the implementation.

4. RECEIVED and filed Regional Update, Carl Torres, Transportation Planning Manager, Patrick
Chandler, Community Relations Manager

An eComment was submitted by Henry Fung stating: Good evening service council members.
Foothill Transit today announced to its riders that the new Union Station bus platform will not be
opening to the public on September 28. This is unfortunate as this project has been delayed
literally ten years, from when it was first proposed as part of President George W. Bush's
congestion pricing initiative to open around the time the ExpressLanes were going to be
completed. I hope this is not the case. The existing Union Station bus stop is poorly lit and
dangerous to access due to traffic entering the ExpressLanes. Metro needs to safely open the new
stop as soon as possible given the days are getting shorter. Thank you.

5. RECEIVED Public Comments for items not on the agenda

Steve Mayor commented that he is concerned about the Line 617 proposal because the
modification plan was only shared with the public today; it is a major proposal and will impact
many riders. He thinks it was a violation of the Brown Act and that the Council should have
opened up public comment again; he believes this is a process issue.

An eComment was submitted by Juan Munoz stating: Just wanted to apologize to both council
member and staff about earlier during the public comment on the approval for the NextGen plan
because I had a hard time thinking on what I was gonna say and was confused with other things
on my mind cause it always happens since I always put an eComment since its easier typing it
when thinking about because as young metro rider I am concerned with most of these changes
and with all these lines having major changes in every service council area.

Chair Eros thanked Steve Mayor and Juan Munoz for listening for the duration of the long
meeting and taking time to comment.

6. CHAIR and Council Member Comments

Vice Chair Directo gratitude for all of the diligent work on NextGen and keeping the Council
appraised, and gratitude to the public who participated in the process.
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Chair Eros echoed Vice Chair Directo’s comments and thanked staff, her fellow Councilmembers
and the public that participated in the NextGen process.

ADJOURNED at 9:59 p.m.


