
Minutes – Virtual Meeting
Gateway Cities Service Council Regular Meeting

Thursday, October 8, 2020
2:00PM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 2:01 p.m.
Council Members:
Al Rios, Chair
Danny Hom, Vice Chair
Sean Ashton
Maria Davila
Jo Ann Eros-Delgado
Karina Macias
Samuel Peña
Wally Shidler
Lori Y. Woods

Officers:
Dolores Ramos, Service Councils Administrator
Joe Forgiarini, Senior Director, Service
Performance & Analysis
Chad Kim, Senior Transportation Planner
Mark Dierking, Community Relations Manager
Athena Thai, Senior Transportation Planner

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación: 213-922-
1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք զանգահարել 

այս հեռախոսահամարով՝ 323-466-3876

Д л я пол учени я и нф ормац и и оMetro на русском языке, пож а л уйста , позвонитепоуказанному
ни ж етел еф онному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมูลเกี�ยวกับรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศัพท์ด้านล่าง: 323-466-3876

េដ�ម�ីនិ� យ� មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព�� មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. APPROVED Minutes from September 25, 2020 Meeting, Councilmembers with abstention of
Councilmember Woods

3. RECEIVED Traffic Reduction Study Overview, Ryan Wiggins, Senior Transportation Planning
Manager

Metro’s Traffic Reduction Study, previously known as the Congestion Pricing Feasibility
Study, aims to reduce traffic congestion and improve mobility. Metro’s Vision 2028 Strategic
Plan calls for an exploration of congestion pricing as a way of managing demand on the
region’s congested roadways and a pilot program to test out the strategy. Through analysis
and engagement with stakeholders, the pilot program also aims to improve public health and
safety, support environmental and economic justice, and reinvest revenues in communities
affected and served by the pilot program. The study will explore how a pilot program could
improve outcomes, especially for vulnerable communities and low income households. A
package of mobility improvements would accompany any pricing element. Transportation
improvements might include increased bus service, safer walking and bicycling conditions,
increasing telecommuting and better carpool incentives. By the end of this year, the project
team will identify concepts to be analyzed further through modeling and technical analysis.
The concepts include identifying potential locations that have patterns and concentrations of
congestion, willing potential partners interested in exploring congestion pricing, and pricing
models that can be applied to address traffic congestion at those locations. The team is now
in the first phase of public engagement for the project. They aim to bring a preferred concept
recommendation to the Metro Board by next summer and an implementation plan by Spring
2022. Stakeholder and public engagement will occur throughout the study.

Councilmember Pena commented that this has been the focus of the Gateway Cities for
years. He asked what stakeholders are being involved because it would not work without the
involvement of the ports and trucking industry; they are the ones on the Gateway Cities
streets and freeways. They use SR-710, SR-91, and I-605; 80% of all the goods coming into
the United States come through this community. It doesn’t sit well with him that the
community has to pay for that traffic. He added that the 1984 plan used when the Olympics
came worked well, and suggested that they look at that plan to see if it would work now since
the Olympics are coming again in 2028.

Mr. Wiggins replied that they are well aware of the impacts and challenges of goods
movement and recognize that the plan might not work in a lot of places in the county. A
geography has not yet been selected. In exploring concepts, they would have to look at how
to improve the goods movement sector; the ports in Long Beach are competing against other
ports in the country and have lost some market share due to congestion in the region. If they
were to explore any concepts around goods movement, they would have to look at how to
reduce turn times and minimize negative impacts on the communities they flow through.
There is a lot of truck traffic that uses surface streets to avoid SR-710 which also creates
impacts. The study will look at all those things and see how a program could be designed
around them to improve how system works without having negative impacts. He added that
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they are engaging with the ports, economic stakeholders from business groups around the
region who share these concerns.

Chair Rios asked why the Alameda Corridor couldn’t be extended a little further out to bring
the trucks closer to distribution facilities in the Inland Empire, San Bernardino, and Riverside
where there is more land. Mr. Wiggins replied that the Alameda Corridor is not operating at
capacity; its expansion is beyond the scope of this study. They are looking at an
implementation time frame of 5-6 years from now that would improve the existing system
and make it flow better. He doesn’t know if the Alameda Corridor would be considered in any
of the concepts. If concepts intersect with the Alameda Corridor, they might look at how to
better incentivize more use of it, rather than traffic going around it. He understands the
concerns, but that would be a bigger capital project and regional planning issue.

Councilmember Aston commented that a graph in the presentation doesn’t show much
population increase compared to regional growth and the increase of traffic, which indicates
to him that it is not necessarily a population issue, but a social justice issue in that the
Gateway Cities has a population that works multiple jobs to make a living. He thinks
charging them to drive in the area is to look at the issue in the entirely wrong way; instead,
public transit costs should be decreased to encourage people to use it more. Most people
don’t use the ExpressLanes on I-110 simply because they can’t afford it. Congestion pricing
works in other cities such as London because they have public transit systems that are 100%
better than what we have here. When he went a few years ago, he didn’t need to use a car and
could take public transit to go anywhere he wanted. Unfortunately that is not an option in Los
Angeles. He knows Metro is doing what it can with what we have but we can’t compare
apples to oranges. Some people can’t spend an hour getting to work on public transit when
it’s a 20-minute drive. He doesn’t think the plan is the right action and that Metro needs to
incentivize people to use public transit in a positive way. Mr. Wiggins replied that they
recognize there are parts of the county where it may not work. Part of the study is to explore
where pilot programs might and might not work. If they find it wouldn’t work in a particular
area, they won’t move forward with it. They know the plan wouldn’t work for everybody, but
they are developing a toolbox of strategies and policies to look at how to make pilot
programs that work for everybody. For some, it would include transit options, for others who
transit is not an option, then they would make sure the plan is not impacting them in a
negative way. He said they are looking to identify all the potential population that would be
impacted and look at ways to make sure the plan works for everyone.

Councilmember Shidler concurred with Councilmember Ashton. The Alameda Corridor was
built get the truck traffic off the freeways but is underused because shippers would have to
pay the fee to use it when it is free for the trucks. It may be wise to have a truck charge during
certain times. Even though the Alameda Corridor is operating, the Burlington and Northern
Santa Fe railroads are still sending their intermodal trains along the Wilmington subdivision
which goes through South Los Angeles into their J-yard; that ties up all the east-west traffic.
He called them and they told him it is cheaper to send by rail because shippers don’t want to
pay the fee. Councilmember Shidler said he has been using public transportation almost
every day and he noticed that almost 50% of passengers on the Red Line are the unhoused.
He doesn’t mind and they don’t bother anyone, but how does Metro get people to ride with
the “undesirable” that are allowed to ride? The NextGen study that is supposed to fix the
system was just completed, so that people who need to ride transit would have better
options. He doesn’t know whether the plan would work after the pandemic. He added that he
just heard on the news that Metro is doing the study to widen the I-605 in both directions



Gateway Cities Service Council October 8, 2020 Meeting Minutes 4

and taking a lot of homes in Downey, but that won’t do any good. What is needed is getting
people off the freeway and onto transit. He uses transit every day though it may take him 20
minutes longer than if he drove; he is waiting to see if NextGen can fix that. He thinks the
only way to solve the traffic problem is to get discretionary riders out of their cars and onto
the train and buses. We also have to get trucks off the freeway and onto the Alameda
Corridor. Mr. Wiggins replied that the study is coordinating with NextGen study. They know
that buses are stuck in traffic as well. In terms of the quality of the experience with issues
such as the unhoused, Metro just hired a Customer Experience Officer who will focus on a lot
of the issues people experience from their stops when they got on the service, to their final
destinations. He added that Metro also has programs that assist the unhoused.

Mr. Dierking clarified that Metro is not building two lanes in each direction on the I-605. He
noted that there is a lot of misinformation circulating about the project and that he can
schedule an update for the Council in early 2021.

Chair Rios asked who is doing the study and how much it costs. Mr. Wiggins replied they
have two teams of consultants working on the study in addition to Metro’s staff. The study
will cost about $5.9 million over a period of 6 years. Chair Rios asked how the public can get
involved. Mr. Wiggins replied that public engagement is a critical part of the process; they
had a virtual meeting on Zoom where they provided information about the study, answered
questions, and received feedback. Once they have some geographical areas to look in to,
they’ll reach out to those communities to better understand their hopes, concerns, and
priorities for the study. He hopes to be at that phase of the study by next summer; by then,
they would have narrowed down to a preferred concept where policies could put in place to
address equity issues and then continue the design after that.

Councilmember Macias asked what the funding source for the study is. Mr. Wiggins replied
that he believes it is funded by Measure M funding; he can verify and follow up.

Councilmember Davila asked how accurate the information the study obtains will be if they
can’t meet with people in person. She knows there is not much to be done because of
COVID, but she is concerned about being able to get community inputs since it’s difficult to
get their involvement. She asked if they have other ways of outreaching other than virtual
meetings. Mr. Wiggins acknowledged that community engagement is a key concern; the
Zoom meeting was only a small portion of overall engagement. The study is also working
directly with community organizations around the county, different Councils of Government,
people on Metro’s broader mailing lists, and trying to provide as many avenues to gather
public provide feedback as possible. They recognize there are challenges, but are getting
good turnout so far. Over 100 people came to their first virtual meeting, which is a lot better
than some of the in-person meetings. They recognize there is no substitute for in-person
contact and are hoping they can get to that next year. Currently, the real critical part is to
identify areas; after that, Metro will partner with community organizations in those areas to
reach out to the communities to help ensure people who will be affected are involved.

Councilmember Davila asked when the study started. Mr. Wiggins replied it was approved
last fall and they started the engagement process about 2 months ago. This first stage is just
about listening and educating people about the concept. They will begin some technical
analysis and further engagement in late fall, early winter and moving forward.
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Chair Rios commented that in terms of COVID and how it has transformed our lives, with
remote learning and work, he is afraid that when we get through the pandemic, people
including himself may continue telecommuting. That may be helpful in the coming months
to help with some of the traffic. Mr. Wiggins replied that as they go through study, they will
see if telecommuting is here to stay, or reduces back to a lower level and can adjust as they
go along. Even if a high rate of workers continue to telecommute, Los Angeles will still have
bad traffic. People who can telecommute are usually those who are more advantaged workers
compared to the essential workers who still have to go to work. Metro doesn’t want to end up
with a system where people have no choices and are still stuck in traffic. Though we don’t
know what will come out of COVID, equity is a core concern of the study and Metro wants to
improve equity outcomes.

4. CARRIED Over Suspension of Service Draft Protocols

5. RECEIVED FY21 Q1 Station Evaluation Program Update, Jorge Martinez, Transportation
Planner

Metro’s Facilities Maintenance team (FM) is continuing to keep Metro stations clean,
cleaning stations at least twice daily; and they are targeting high-frequency touch points such
as elevator buttons, and escalator handrails. This quarter, 56 stations were inspected and
evaluated by the Station Evaluation Program (SEP) using 32 measure of performance in for
the first quarter of Fiscal Year 2021. The measures of performance include inspecting
signage, map cases, graffiti, and seating. All 56 of the inspected stations were rated “Good to
Very Good,” although some stations had minor score decreases due to issues such as dirty
floors, etching, and pigeon presence. The SEP continues to closely monitor, track and enforce
trouble tickets by being in communication with FM, and is collaborating with outside cities
and agencies that maintain property where Metro provides transit service. The SEP will
continue to inspect at least 52 stations (10-11 stations per service region) each quarter;
Councilmembers are welcome to request additional inspections of other stations and to
request to accompany staff for station inspections.

Councilmember Peña commented the Long Beach Bl and Compton/Lynwood area seems to
always be a hotspot for homeless encampments and there was recently an incident where
deputies were shot at that location. It is constantly monitored and they keep seeing the same
thing over and over. He asked if there is some way Metro can collaborate with other agencies
to be a little more proactive rather than just being reactive and cleaning off graffiti

Mr. Martinez replied that they have been working directly with Metro Facilities Maintenance
department and they have relationship with outside agencies. Currently, resources are
limited, and homelessness is a problem everywhere. They also work with Metro Security and
are constantly asking them for other ways to improve the area and prevent unfortunate
incidents from happening. Whenever staff sees any issues, they report and address them.

Councilmember Peña commented that he sees the work the staff have been doing to clean
up, but doing the same things over and over again. He commented that there are city
officials who only think of graffiti removal instead of getting to the root cause of it. To him, to
keep cleaning up the graffiti is like throwing away money.
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Chair Rios shared that he heard at a recent city-county meeting that even the police now are
taking a different approach to deal with homeless due to safety concerns. He added that
resources are limited right now, and it is a difficult situation to deal with; where can people
be moved to when shelters are full? He commented that the police are risking their lives
every day and that morale is a little dampened by the recent incident; these are all
complicated issues.

Councilmember Shidler commented that there is lots of trash in the bus bays at Compton
Station and asked who is responsible for the cleanup there. The bus stop under the freeway
at the Long Beach Bl Green Line Station is very dark at night and needs more lighting. The
Caltrans lights are not bright enough, and more light may help solve the issue of homeless
encampments at that location. The east side of the street is very dark. Mr. Martinez replied
that Metro is responsible for the MLK Transit Center which is adjacent to the Compton
Station. It is a huge challenge to stay on top of but Metro Facilities Maintenance is always
looking at ways to address the trash and graffiti there. It is one of the reasons they keep the
station in the inspection list, to keep focus on it. He emphasized that safety is a priority as
lighting has tremendous impact during early morning and late-night hours when a lot of
essential workers are getting out of work. Metro wants to provide the safest facilities
possible. He will see what can be done there regardless of the ownership over the area.
Councilmember Rios asked Mr. Martinez to keep the Council updated on the lighting issue.

Vice Chair Hom asked if Metro could look into having smoke detectors installed inside the
elevators so an alarm would go off if someone is smoking marijuana; that might address
some of the key issues with elevators at that station. Mr. Martinez replied that staff would
look into that.

6. RECEIVED Regional Updates, Chad Kim, Senior Transportation Planner, Mark Dierking,
Community Relations Manager, Dolores Ramos, Service Councils Administrator

Metro system ridership remains steady, at approximately 50% of pre-COVID ridership. At
their September meeting, the Metro Board approved the FY21 Budget, the Long Range
Transportation Plan, and creation of a Transit Public Safety Advisory Committee. Metro will
host outdoor mobile voting centers at select Metro Park and Ride lots, and official vote-by-
mail drop boxes will be placed at various stations.

Councilmember Ashton said he is happy to hear about the voting centers, requested an
update on the hours that they will be open, and asked if the hours have been established. He
shared that his city has lost almost half of their polling centers since March and he
appreciates hearing that people in his city can go to the Lakewood Station to vote; most the
polling centers tend to be in the south end of the city, with not many in the north end. He
asked if it would be possible to have a polling center in the park and ride lot off the I-5 on
Lakewood Blvd; it would help the people in north of Downey, Pico Rivera, and Commerce.

Chair Rios suggested Councilmember Ashton to contact the Registrar-Recorder/County
Clerk, because they are the one making those decisions. Councilmember Ashton replied that
he did so as soon as he found out the centers were cut in half, and they told him he should
have contacted them before that happened.
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Councilmember Macias asked if this is a complete list of mobile voting centers and if
Florence Station was considered. She said there are lot of residents who take the bus there
and she asked if that would be good enough reason to have a center there. Mr. Martinez
replied that Metro didn’t get to decide where the centers will be. The Registrar’s Office
reached out to Metro and proposed the locations; Metro only provided input to help
determine the final locations. He suggested Councilmember Macias to contact the
Registrar’s Office since they are the one making the decision.

Councilmember Woods commented that it is encouraging to see additional access to voting
centers like this. She said as soon as they have the update on the time and dates available,
she would love to push out to social media up until Election Day.

Councilmember Shidler agreed with Councilmember Macias that a mobile center is needed
at Florence Station. He noted that the only station on the A-Line that has one is Willow
Station in Long Beach. He said he will call the Registrar’s Office and if Councilmember
Macias also follows up, they may be able to get one if the Office receives enough calls.
Councilmember Macias said she will call, and Chair Rios said he will call as well.

7. RECEIVED Public Comment for items not on the Agenda – None

8. CHAIR and Council Member Comments

Councilmember Shidler asked if the Board will provide final approval of the NextGen Bus
Plan at the October Board meeting and if they will take comments from any of the
Committee meetings. Ms. Ramos replied the item will go to the Operations Committee
Thursday prior to the Board meeting. Final approval of the Councils’ recommendations is
schedule to be given at the October 22 Board meeting. Councilmember Shidler asked what
time he Committee meeting is held and if the Board will take public comment at the Board
meeting. She said she believes it will start at 9:00a.m. and that the Board will take public
comments both via email and by phone. She said she can send a reminder to the Councils
regarding the meeting dates and times.

Chair Rios asked if copies of today’s presentations would be available. Ms. Ramos said they
will be posted online and if any of the councilmembers want a hard copy, they can contact
her and she will send it to them.

Chair Rios thanked everyone for participating and encouraged them to be safe.

ADJOURNED at 3:35 p.m.


