
Minutes – Virtual Meeting
Gateway Cities Service Council Regular Meeting

Thursday, September 24, 2020
6:00PM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 6:06 p.m.
Council Members:
Al Rios, Chair
Danny Hom, Vice Chair
Sean Ashton
Maria Davila
Jo Ann Eros-Delgado
Karina Macias
Samuel Peña
Wally Shidler

Officers:
Dolores Ramos, Service Councils Administrator
Joe Forgiarini, Senior Director, Service
Performance & Analysis
Chad Kim, Senior Transportation Planner
Mark Dierking, Community Relations Manager
Albert Kuan, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación: 213-922-
1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք զանգահարել 

այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ� មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព�� មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. APPROVED Minutes from July 9, 2020 and August 27, 2020 Meetings with Abstention of
Councilmember Ashton from the July 9, 2020 Minutes

3. CONSIDERED Approval of NextGen Bus Plan Service Proposals for the Gateway Cities,
Councilmembers

Senior Executive Officer Conan Cheung, Senior Director Joe Forgiarini, and Senior
Transportation Planner Chad Kim provided an overview of the NextGen Bus Plan principles,
the changes to the Gateway Cities bus service proposals as a result of public comments
received through the workshops held in February and March 2020, then through the public
hearing comment period from July 1, 2020 to August 27, 2020.

An eComment was received from Henry Fung stating: Good evening Metro board members,
the loss of a one seat ride from the black and Latino areas of South LA to the beach remains
a concern, especially since the Metro Board is considering more Transit to Parks. The
elimination of Line 108 and Line 115 to the beach and adding a transfer and additional fare is
problematic for families and persons with disabilities, as is the transfer of Line 130 to
Torrance Transit. Ridership may be low on weekdays and during the winter, but this is an
important connection in the summer to provide access to open space. The equity officer
must be involved and review this change. Thank you.

An eComment was received from Victor Miranda stating: Hi my name is Victor M. I would
like to express my support for keeping the 460. It's important to highlight that many people
transfer from other lines/rail to this route (in my case, the D Line or Metro 16/17). I also
frequently use the C, J & A lines to Long Beach Blvd station, but I find that it's much faster to
get to Norwalk via the 460 than to get to Long Beach Blvd. station via transfers from DTLA. I
support the change on Line 577. I frequent this route too and sometimes no one gets on/off
at Cerritos, which means that 10-20 minutes were wasted. I support more frequency on Line
115. To finish, I would like to know if all 251 trips would go to Long Beach Blvd. Station.
Thank you so much.

An eComment was received from Juan Munoz stating: As someone who lives in this region
as a young transit user who's mom and dad has taken transit ever since Metro was RTD
there are some good stuff like improved frequency to lines 60, 108, 251, and 260 but bad like
the 110 since past Garfield avenue the City of Commerce Transit and Bell Gardens Trolley
does serve the area but at 60 minutes or more and also giving 130 to Long Beach transit is
still a bad idea since 130 has been with Metro for a long time and this line had service to
Fullerton before it was cut in 2003.

An emailed comment from Bill Lam was read, stating: I voiced my strong support on Line
258 adding a weekend service. However, I want Line 258 to retain the Monterey Pass Rd and
the Oak Knoll segment because there are many workers who really need this line to go to
work on the Monterey Pass Rd industrial area. Cutting the Monterey Pass Rd segment is
unfair to those industrial workers who would have nowhere to get around to go home if the
Monterey Pass Rd segment is canceled. I've seen people including Metrolink riders using
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Line 258 from CSULA to the Monterey Pass Rd industrial area to get to work. Also, if the 40-
foot bus on Line 258 is used, then there is a problem at Floral/Eastern. The intersection of
Floral/Eastern has a turning problem in which Eastern Av has two lanes in both directions
and Floral Dr has only one lane and when a bus turns on Floral from Eastern, there are cars
who couldn't get through eastbound Floral Dr because of the 40-foot bus. The Floral Dr and
Eastern Av segment is duplicated with other bus Lines 256 on Eastern Av and Floral Dr with
Spirit Bus Route 5 and the East LA shuttle's East LA/City Terrace route. The South Pasadena
area should be replaced with Line 256 (existing route from Commerce to Highland Park and
extending from Highland Park to Garfield/Huntington via South Pasadena) taking over Line
176 route. Line 258 should still serve the Oak Knoll Ave segment because many Langham
Hotel employees and the potential hotel guests use this line to get to the Langham Hotel for
the hotel employees working and the potential hotel guests who are planning to stay at
Langham Hotel located on Oak Knoll Ave at Wentworth Av and there's a stop at Oak
Knoll/Wentworth next to the Hotel. Cancelling the Oak Knoll segment (time concluded).

An eComment was received from Isabel Jimenez stating: 1) For the 460, why can't it go on
the Santa Ana Freeway to Downtown, rather than the 105 and the 110. It would be shorter
and faster, and possibly save a bus. (2) Why does the 260 have to divert to Willowbrook,
instead of continuing to Artesia. That will break direct service down Atlantic.

Vice Chair Hom asked for staff perspective on the Line 62/262 proposal. Mr. Forgiarini
replied that the line was being straight-lined to improve performance. Councilmember
Shidler noted that a lot of people ride Line 62 from downtown to Commerce Casino and
asked if there would be a timed transfer at Olympic/Garfield. Mr. Forgiarini reassured him
that there would be coordination of Lines 66 and 262 there.

APPROVED Proposals for: Lines 60, 760 (Long Beach Bl/Pacific Bl), 62, 262 (Telegraph
Rd/Pioneer Bl), 110 (Gage Av), 117 (Century Bl/Imperial Hwy), 127 (Compton Bl/Bellflower
Bl), and 265 (Paramount Bl), Councilmembers (8-0).

Councilmember Shidler asked if the Line 108 shortline could be extended from Paramount Bl
into Downey and if the Line 111 shortline terminus could be moved from Florence/Garfield
to Florence/Lakewood in Downey. Currently, both lines terminate in Bell Gardens. Mr.
Forgiarini replied that extending would impact the cost of the proposals, so those proposals
could not be adjusted at this time, but staff can study those recommendations and bring an
update to the Council at a future meeting.

Vice Chair Hom noted that one of the public comments suggested an extension of Line 108
to connect to Montebello Line 50 and asked if that connection exists or could be created. Mr.
Forgiarini replied that staff hopes to find a way to close the gap between those lines as they
are relatively close; however cannot advise on a change to the current proposal as there
would be costs involved.

Vice Chair Hom noted that a public comment referenced Line 205 as providing a one-seat
ride to the beach and asked for staff to clarify whether the line would provide access for
Gateway Cities residents. Mr. Forgiarini clarified that the line would provide access as the
new terminus line would be the waterfront in San Pedro.
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APPROVED Proposals for: Lines 105, 705 (Vernon Av), 108/358 (Slauson Av), 111 (Florence
Av), 125 (Rosecrans Av), 205 (Wilmington Av), 232 (Anaheim St/Long Beach Bl), 251, 751
(Soto St/State St), 252 (Soto St), and 266 (Lakewood Bl), Councilmembers (8-0).

Councilmember Shidler asked if a timed transfer would be provided at Norwalk Station for
the Line 120, 621 proposal. Mr. Forgiarini confirmed that it would. Every second Line 120 trip
would make the connection with hourly Line 621.

Councilmember Shidler noted that on the Line 254 route segment between Florence/Santa
Fe and Santa Fe/Broadway, there are 3 schools. He talked to the principal at one of the
schools that said that most of their students are transported by their parents. He requested
that staff notify the schools of changes to be made to the route as a courtesy. Mr. Forgiarini
replied that staff would do so.

Councilmember Peña asked if these changes will occur at the same time as MicroTransit. Mr.
Forgiarini replied that the changes would be coordinated, so that MicroTransit would have to
be ready to take over when the other service was being discontinued so that there would be
no gap in service.

APPROVED Proposals for: Lines 55, 355 (Compton Av), 120, 621 (Imperial Hwy), 202
(Willowbrook Av), 254 (Boyle Av), Councilmembers with Abstention of Councilmember
Ashton due to connectivity issues (7-0-1).

Councilmember Shidler commented that if Line 130 were to be transferred to Long Beach
and Torrance Transit, those customers riding through Artesia Station would incur a fare
increase due to the transfer cost and that the majority of the population in the area is low-
income. He recommended that the Council vote to keep the portion of the line in their region
to reduce the amount of the fare increase. Mr. Forgiarini replied that the number of people
who travel through Artesia Station is approximately 16% of all riders of Line 130.
Approximately 25% of customers would incur a fare increase of $0.50 to $1.00, while the
other 75% would pay the same or a lower fare.

Vice Chair Hom noted that if Long Beach Transit took over the segment of the line, some
Gateway Cities riders would see an immediate reduction in fare. Mr. Forgiarini confirmed this
to be accurate. He thinks that Long Beach Transit would provide service at a good price point
and might be convinced to extend the line further east and that it has good connections and
service within their network to the Artesia corridor.

Chair Rios asked if the Line 260 proposal would provide more frequency. Mr. Forgiarini
replied that it would.

Councilmember Shidler asked if a timed transfer would be scheduled for Lines 260 and 261.
Mr. Forgiarini replied that the lines’ schedules would be coordinated.

Vice Chair Hom asked if all of the stops on Artesia Bl would be maintained as part of the Line
261 proposal. Mr. Forgiarini replied that they would.

APPROVED Proposals for: Lines 130 (Artesia Bl), 260, 261, 660, 762 (Atlantic Bl), and 256
(Eastern Av), Councilmembers, with Councilmember Shidler Opposing (7-1).



Gateway Cities Service Council September 24, 2020 Meeting Minutes 5

Vice Chair Hom expressed concern regarding eliminating the Los Cerritos Center stop. Mr.
Forgiarini replied that approximately 50 riders board and 50 riders alight daily in each
direction at that stop as compared to the over 200 who remain on the bus and would benefit
from the time savings of eliminating that stop. The change would allow a little more peak
frequency in the service. Councilmember Eros-Delgado added that she finds that when the
line goes into the Cerritos Mall area, there is very little use at that stop and that the deviation
through mall traffic takes a long time with very little ridership gain.

Councilmember Peña asked how many riders are impacted at Peck Rd when the bus leaves
the freeway. Mr. Forgiarini clarified that there is not a stop at Peck Rd.

Councilmember Shidler suggested that Line 102 be extended from proposed terminus via
Atlantic to Santa Ana to Seville to the Blue Line or to take Atlantic to Slauson to Alamo to
Wilcox to Santa Ana, Seville and Florence Blue Line, thus allowing Line 611 to be
discontinued entirely. Mr. Forgiarini commented that staff was made aware of this alternate
proposal recently and in reviewing, found that it would provide greater one-seat circulation
through the community and would allow for a higher frequency service on the segment
proposed to be added to Line 102, though the frequency would need to be 45 minutes rather
than 40 minutes to absorb the extension without additional cost.

Vice Chair Hom expressed concerns regarding the proposed alternate out-of-direction route
and a lack of service to South Los Angeles patrons. Mr. Forgiarini replied that the reroute
would give a lot more one seat circulation through these communities without the need for
multiple transfers.

Chair Rios asked what concerns were expressed by the public regarding the Line 612
proposal. Mr. Forgiarini replied that there were few comments on the proposal.

Vice Chair Hom asked what the ridership is on western portion of the current Line 611 loop
that would be discontinued. Mr. Forgiarini replied that there is still a connection to frequent
Line 55 on Compton Av and to the A Line. Councilmember Shidler added that he believes
that his alternate proposal is a better alternative.

Councilmember Peña expressed concern regarding disenfranchising hotel workers on the
Oak Knoll segment to be eliminated on Line 258. Mr. Cheung replied that there are a total of
20 riders along the four stops on that segment of the line and four people at the stop nearest
to the Langham Hotel. Councilmember Peña asked if MicroTransit would be available to
those riders. Mr. Forgiarini replied that the nearest fixed route service would be on
Huntington Dr.

Councilmember Shidler commented that there is no service to Huntington Library. Vice Chair
Hom asked if the line is intended to provide that service. Mr. Cheung replied that Pasadena
Transit was in discussions with the Huntington Library to provide direct service. Sr.
Transportation Planning Manager Wayne Wassell confirmed that is correct. He added that
the Langham Hotel is located one mile from California Av and Huntington Dr. and noted that
the proposal is to make the service a 7-day service and that there is an agreement with the
residents along Oak Knoll that limits the service hours and days of operation along the
segment. The line was intended to provide access from below Huntington Dr to Pasadena
but the Gold Line provides that access.
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Councilmember Macias asked whether the Line 258 proposal would limit rider access to
Pasadena City College. Mr. Wassell replied that riders can alight at the South Pasadena L
(Gold) Line Station and ride the L Line to the Lake Station.

Councilmember Shidler commented that Line 460 segment between Norwalk Station and
downtown should be eliminated as it is duplicative of the A Line (Blue) and the J Line
(Silver), and the rail service is faster. He has observed customers parking at the Norwalk
Station and waiting for Line 460. They will not ride due to perceived safety issues on the A
Line. Rail lines are built to expedite service; Metro needs to solve the problem of the
perceived safety issue and discourage problems. Mr. Forgiarini replied that Line 460 has
significant ridership and that Line 460 serves the Harbor Transitway Stations on the 110
corridor as well as the downtown LA stops.

APPROVED Proposals for: Lines 115 (Manchester Av/Firestone Bl), 128 (Alondra Bl) and 612
(South Gate Shuttle), and a modified proposal for Lines 611 and 102 (Santa Ana St, District
Bl) as follows: one service would be provided under Line 102 serving Alamo Av, Wilcox Av,
Santa Ana St, Seville Av, and Florence Av to the Florence A Line (Blue) Station and an
adjustment in Line 102 frequency from the originally proposed 40-minute frequency to every
45 minutes weekdays and weekends. This would replace the originally proposed Line 611,
Councilmembers (8-0).

APPROVED Proposal for Line 460 (Downtown LA - Disneyland), Councilmembers, with
Councilmember Shidler Opposing (7-1).

Mr. Wassell commented that for Line 258 to continue to serve the Langham Hotel stop, it
would have to make a 6-mile deviation in each direction for the few patrons who use it.
Councilmember Peña expressed concern regarding hotel workers who might not have other
options. Mr. Cheung replied that the Langham Hotel has a free area shuttle service and that
staff can work with the hotel to ensure that they can pick up their employees from the nearest
remaining stops on Huntington Dr and Lake St.

APPROVED Line 258 (Garfield Av), Councilmembers (8-0).

Vice Chair Hom asked suggested approving the changes to Line 577 with a recommendation
to maintain at least one stop on Cerritos or Artesia. Mr. Forgiarini replied that staff doesn’t
have alternate recommendation and that such a suggestion would require further study.

Councilmember Peña asked how ridership would be affected on Peck Rd. Mr. Forgiarini
replied that there are no stops on Peck Rd. Mr. Cheung added that Line 577 is intended to
get people through the Los Cerritos Center to the other side. Taking the service out of
direction to go through Los Cerritos Center adds significant trip time for the majority of
riders.

Councilmember Eros-Delgado shared that the original design of the line was to reduce I-605
traffic by providing an express service on the 605. The line originally operated from El Monte
to Long Beach with the midpoint stop at Norwalk. Over time, adjustments were made to
attempt to increase ridership and Rio Hondo College stop was added. However, the more
stops the line makes, the more it slows the line without building ridership. Councilmember
Shidler added that there have been adjustments to attempt to improve the ridership. He also
finds it unfortunate that the Los Cerritos Center might not be served but it is not improving
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ridership. He asked how long the deviation to Los Cerritos Center takes. Mr. Forgiarini
replied that it adds 8-10 minutes in each direction due to needing to turn the bus around.
Councilmember Eros Delgado added that during the holiday season, the deviation takes even
longer to make the deviation to get back to the freeway.

APPROVED Line 577 (Cal State Long Beach/VA Hospital - El Monte), Councilmembers (8-0)

4. ACCEPTED Regional Updates, Chad Kim, Senior Transportation Planner, Mark Dierking,
Community Relations Manager

Councilmember Shidler MicroTransit asked if the fares will be equal to transit fares and if
transfers to or from other Metro services will be permitted. He cited research findings from
the PEW institute stating that low-income minority populations are most likely to be transit
dependent, ant that rideshare services are most popular with college-age and young adults
who make over $70,000. He hopes when the MicroTransit is put into that it has the same
fares and transfers so that everyone can ride it.

Ms. Ramos shared that there will be a full MicroTransit Presentation at the November Service
Council meeting in conjunction with the NextGen Bus Plan update after the Metro Board’s
vote in October and that those details should be included. Mr. Forgiarini added that the
MicroTransit fares will be integrated with fixed route fares and that it will not be an Uber-like
priced fare.

5. RECEIVED Public Comment for items not on the Agenda

An eComment was received from Isabel Jimenez stating: How are the 260 and 261 going to
have "timed transfers" when the frequencies are different? The 260 is every 12 minutes and
the 261 is every 20 minutes during middays. Staff was misleading the council members. Mr.
Forgiarini replied that staff will be able to provide coordinated schedules in order to ensure
that good connectivity is provided.

6. CHAIR and Council Member Comments

Ms. Ramos shared that Traffic Reduction Study, the First Quarter Station Evaluation
Program Update, and an overview of the proposed protocols for suspension of service would
all be shared at the October 2020 meeting.

Councilmember Shidler commented that since the creation of the Service Councils, there
have been 31 different Councilmembers; he and Councilmember Eros-Delgado have served
on the Gateway Cities Service Council for 16 years, since its inception, and that that
Councilmember Peña was an original member and first Chair who left the Council for 8 years
then returned. What the Council accomplished tonight was the primary reason that the
Service Councils were created by Metro. He hopes the decisions made by the Council are in
the best interest of customers. He believes in most cases the Councils made the best
decisions for customers within the constraints of service. He thanked all his colleagues for
their dedication throughout the process and expressed appreciation to staff for diligently
preparing the materials. He thanked Mr. Forgiarini for taking extra time to meet with him to
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discuss concerns regarding specific proposals, and thanked Ms. Ramos for coordinating the
meetings and helping him to learn how to use the Lifesize software so that he can fully
participate in the meetings.

ADJOURNED at 8:38 p.m.


