
Minutes – Virtual Meeting
Gateway Cities Service Council - Regular Meeting

Thursday, August 27, 2020
5:30PM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to order at 5:31 PM
Council Members:
Al Rios, Chair
Danny Hom, Vice Chair
Sean Ashton
Maria Davila
Jo Ann Eros-Delgado
Karina Macias
Samuel Peña
Wally Shidler
Lori Y. Woods

Officers:
Dolores Ramos, Chief Administrative Analyst
Joe Forgiarini, Senior Director, Service
Performance & Analysis
Chad Kim, Senior Transportation Planner
Mark Dierking, Community Relations Manager
Albert Kuan, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación: 213-
922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք զանգահարել 

այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要Metro中文信息, 請撥打電話號碼: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ� មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព�� មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. CARRIED Over Approval of the Minutes from July 9, 2020 Regular Meeting, Councilmembers

Chair Rios noted that there are amendments to be made to the July 9, 2020 Minutes from that
would take time for the Council to review and suggested the item be carried over to the next
meeting.

3. RECEIVED Regional Updates, Chad Kim, Senior Transportation Planner, Joe Forgiarini, Senior
Director, Service Performance & Analysis, Mark Dierking, Community Relations Manager

Metro added a small number of trips across its bus network on July 27 to add capacity on
high ridership lines;, and continues to monitor ridership to determine where additional
capacity might be needed. Metro is purchasing and distributing personal protective
equipment including gloves, masks and hand sanitizers, as necessary. Metro’s Recovery
Task Force continues to develop plans to respond to and recover from the COVID-19
pandemic. Metro Bike Share passes are being offered at a reduced cost during the month
of August. Metro is offering free parking on weekends and holidays at select Metro
parking locations. Metro has relaunched the sexual harassment awareness campaign to
improve its ability to document and identify offenders. Metro is now hiring full and part-
time operators for its new MicroTransit ridesharing service.

Councilmember Ashton expressed approval for Metro’s forthcoming MicroTransit ridesharing
service and asked if MicroTransit service riders would have to begin or end their trip at a fixed
transit service stop, or if they would be able to take trips from their home to their business. Mr.
Dierking replied that riders do not have to begin or end their trip at a fixed transit service stop
and can use the service flexibly. It is a ridesharing program and riders can use it to get from
their home to their business. Mr. Dierking acknowledged that Metro is trying to get ahead of
the ride sharing market and realizes there is competition with established rideshare providers
like Uber and Lyft. As MicroTransit is a pilot program, Metro will have to figure out a game
plan to determine how to best serve its customers.

Councilmember Peña asked to review the information regarding the agency’s COVID-19
workforce statistics. He pointed out that the slide indicates that there are 276 confirmed
COVID-19 cases amongst the workforce as of August 3, 2020 and asked how many of the 276
cases are bus and train operators. Councilmember Peña asked if Metro is taking any
preventative measures related to operators who have tested positive such as contact tracing.
Mr. Forgiarini replied that to his recollection, the number of operator cases is around half of
the total workforce cases. He confirmed that operator cases do not make up the majority, and
that cases were also recorded, for example, in the agency’s construction, maintenance, security
and headquarters departments as well. Mr. Forgiarini explained that they haven’t seen a need
for contact tracing as bus operators are required to use plexiglass shields during revenue
service. He added that many of the confirmed cases are not related to the operator’s work
environment and that many of them may have contracted COVID-19 from other sources. Mr.
Forgiarini assured the Council that there are measures in place to keep riders and operators
well-separated. Mr. Dierking confirmed that Metro is still requiring riders to wear a face
covering, and noted that approximately 95% of riders are complying with this rule. Mr.
Forgiarini concurred and added that Metro’s bus rear-door boarding policy and the separate
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compartment for bus operators with the area behind the ADA spaced often roped off reduces
operator contact with riders.

Councilmember Peña thanked Metro staff for the information. He expressed his concern for
the well-being of operators are the frontline workers of the agency. He explained that their
contraction of COVID-19 is worrying because their presence in the public environment can lead
to community spread, especially amongst riders. Chair Rios thanked Councilmember Peña for
his comment.

Councilmember Shidler asked what the fare structure will be for Metro’s MicroTransit service
and if it would work similarly to fares for other regular Metro services. He noted that the $1.75
one-way trip fare includes transfers to other Metro Lines for up to two hours. Mr. Forgiarini
replied that Metro has not yet finalized a fare structure for the new service, but confirmed that
it would be integrated with the Transit Access Pass (TAP) fare payment system currently used
by Metro. TAP would allow riders to move seamlessly between fixed route services and
MicroTransit. The details will likely be shared in the MicroTransit presentation to the Regional
Service Councils in October. Mr. Dierking added that he heard that the MicroTransit team
intends to make the MicroTransit fare similar to the fare for other Metro services and
confirmed that the fare structure for MicroTransit has not been officially decided.

4. PUBLIC Comment for items not on the Agenda - None

5. CHAIR and Council Member Comments - None

ADJOURNED at 5:55 PM


