
Minutes – Virtual Meeting
Westside/Central Service Council -Regular Meeting

Wednesday, August 26, 2020
5:30PM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 5:30 PM
Council Representatives:
Martha Eros, Chair
Alfonso Directo Jr., Vice Chair
David Feinberg
Francisco Gomez
Ernesto Hidalgo
Elliott Petty
Desa Philadelphia
George Taulé

Officers:
Dolores Ramos, Chief Administrative Analyst
Joe Forgiarini, Senior Director, Service Performance
& Analysis
Carl Torres, Transportation Planning Manager
Patrick Chandler, Community Relations Manager
Michael Cortez, Community Relations Manager
Albert Kuan, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要Metro中文信息, 請撥打電話號碼: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ� មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព�� មេលខ 323-466-3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. APPROVED Minutes from June 10, 2020 and July 8, 2020 Meetings, Councilmembers
(Councilmember Philadelphia was not present for vote)

3. RECEIVED Regional Performance Update, Carl Torres, Transportation Planning Manager, Joe
Forgiarini, Senior Director, Service Performance & Analysis, Patrick Chandler, Community
Relations Manager

Metro added a small number of trips across its bus network on July 27 to add capacity on high
ridership lines;, and continues to monitor ridership to determine where additional capacity
might be needed. Metro is purchasing and distributing personal protective equipment
including gloves, masks and hand sanitizers, as necessary. Metro’s Recovery Task Force
continues to develop plans to respond to and recover from the COVID-19 pandemic. Metro
Bike Share passes are being offered at a reduced cost during the month of August. Metro is
offering free parking on weekends and holidays at select Metro parking locations. Metro has
relaunched the sexual harassment awareness campaign to improve its ability to document
and identify offenders. Metro is seeking public comments for improvements being made to
the forecourt and esplanade at Los Angeles Union Station. The environmental study contract
for the Sepulveda Transit Corridor Project is scheduled to be approved at the next Metro
Board Meeting. Metro is now hiring full and part-time operators for its new MicroTransit
ridesharing service.

A public comment was submitted through email by Josh. Josh is a resident of the
Westside/Central service area and had comments on the NextGen Bus Plan service changes.
He expressed enthusiasm for the proposed service changes, and that he is satisfied with the
increased service frequencies for Lines 4, 10 and 92. He understands that the COVID-19
pandemic has negatively impacted Metro, but he urged Metro to roll out the NextGen service
changes as soon as possible. He feels the service changes will make a positive impact on
Metro’s riders.

Councilmember Directo asked staff to elaborate on a topic to be discussed at the August 2020
Metro Board of Directors meeting. The Board Meeting agenda indicated there would be
service cuts amounting to 20%. He asked if it this piece of information is related to the
information Mr. Forgiarini presented in the Regional Performance Update. Mr. Cheung,
Metro’s Senior Executive Officer for Service Development, replied that he would be presenting
the Revenue Service Hours (RSH) for Bus and Rail in Fiscal Year 2021 (FY21) to the Board.
Last year, the Board requested this information in order to deliberate on service levels before
they are finalized within the FY21 Budget. Mr. Cheung added that revenue and ridership are
down, as are the number of operators available to operate buses and trains due to the COVID-
related leaves of absence many are taking to care for family members or children. Mr. Cheung
indicated that Metro has budgeted 5.6 million RSH allocated for FY21, which is a 20%
reduction from the normal level (7 million RSH). He advised that Metro would continue to
monitor rider loads and make necessary adjustments to comply with COVID-19 social
distancing guidelines. Metro’s Office of Management and Budget (OMB) is continuing to
make necessary budget adjustments and analyzing sales tax receipts to determine if sales tax
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revenues are arriving faster and stronger than anticipated, which would allow Metro to
increase service levels. Metro is also trying to predict the budget for FY 2022, but no one can
accurately predict ridership numbers and economic recovery in light of the ongoing COVID-19
pandemic. Mr. Cheung referenced the FY21 budget plan and noted that if the NextGen Bus
Plan proposed service changes are approved by the Board, Metro would begin to make
adjustments to the bus network in December 2020. The service changes will make services
more relevant to the way people travel, making adjustments to add service, with emphasis on
mid-day, evening and weekend services, when essential trips are being made. If the plan is
approved, Metro will continue to grow its service levels based on its resources.

4. PUBLIC Comment for items not on the agenda - None

5. CHAIR and Council Member Comments

Councilmember Hidalgo reminded the Council that a member of the public called in to the
public comment phone line earlier in the meeting and asked Ms. Ramos to verify whether the
caller had a comment.

Ms. Ramos checked the public comment phone line. Steve Meyerr confirmed that he had a
comment. He stated that the Public Hearing agenda does not provide information at the top
of the agenda on how the public can comment by phone. He recommended that Chair Eros or
Metro staff provide instructions to comment by phone, which is different from calling to listen
to the proceedings. Mr. Meyer expressed concern with the lack of enforcement of Metro’s,
especially after the PM Peak service period. He recounted an incident on the bus when he saw
two mentally unstable individuals, without face coverings, shouting intensely. He expressed
concern that any rider who experiences something similar will choose to not use Metro in the
future no matter what effort Metro takes to bring them back, unless they have no other
transportation alternatives. Chair Eros asked Ms. Ramos to forward Mr. Meyerr’s concerns to
the appropriate Metro staff member to address. She added that multiple slides presented in
the Regional Performance Update provided the information for the public hearing to listen or
comment by phone, and asked Ms. Ramos to display the information again for members of
the public streaming the public feed. Ms. Ramos informed the Council that there are several
members of the Public that have called into the phone lines in anticipation of the Public
Hearing, and noted that Metro staff would be repeat and display the information for listening
and commenting by phone throughout the Public Hearing. She also confirmed that the
information provided in both the Public Hearing agenda and informational pamphlet is
correct.

ADJOURNED at 5:58 PM


