
Minutes – Virtual Meeting
Gateway Cities Service Council - Regular Meeting

Thursday, July 9, 2020
2:00PM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 2:01 p.m.
Council Members:
Al Rios, Chair
Danny Hom, Vice Chair
Sean Ashton
Maria Davila
Jo Ann Eros-Delgado
Karina Macias
Samuel Peña
Wally Shidler
Lori Y. Woods

Officers:
Dolores Ramos, Chief Administrative Analyst
Joe Forgiarini, Senior Director, Service
Performance & Analysis
Chad Kim, Senior Transportation Planner
Mark Dierking, Community Relations Manager
Athena Thai, Senior Transportation Planner

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación: 213-
922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք զանգահարել 

այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. SWORE In Sean Ashton as Gateway Cities Service Council Member

Chair Rios welcomed new Councilmember Sean Ashton, from his neighboring city of
Downey, to the Service Council and said that he is sure that the Council will benefit from
his involvement.

3. APPROVED Minutes from June 11, 2020 Regular Meeting, Councilmembers

4. RECEIVED Comprehensive Pricing Study Overview, doreen Morrissey, Principal
Transportation Planner, Internal Fellow, Raymond Kan, Senior Transportation Planner

Metro’s Vision 2028 Strategic Plan seeks to transform mobility in Los Angeles County by
putting the customer at the heart of how it plans and operates transportation. The Study
will be driven by 5 goals: revenue, equity, security, ridership and user experience goals.
Metro’s Office of Extraordinary Innovation (OEI) seeks to identify a pricing concept that
will be a good fit for the region and is reviewing current pricing for service and
understanding financial and non-financial elements of collecting and enforcing fares. They
are also coordinating with other projects and teams to ensure the agency is in alignment
with its Vision 2028 goals.

The goal of the Study is to bring staff policy recommendations to the Metro Board of
Directors by Spring 2021, in addition to bringing updates to the Board at key project
milestones. OEI has already completed activities defining the project, determining a value
and direction for its pricing policy. They are now reviewing current pricing practices and
meeting with stakeholders, and they will also identify and evaluate potential pricing
policies. The Study will be an evidence-based process, and it will be consensus-driven,
traceable, transparent and inclusive of other municipal transit agencies.

An online public comment was received from Robert Quillin, stating, “On page 3 under
‘Existing Metro Pricing--a sampling: $0.50 surcharge for transfer to non-Metro Bus.’ Since
July 2018 transfers have been received by the incoming bus line. Make sure on the Activity
2A Foundation Research people on page 7 are familiar with current practices. Also: With
regards to pricing: 1. Push LIFE program. 2. Daily, weekly, monthly Fare Capping. 3. End
Silver Line/Express fare surcharges. 4. Remove 'one way' time based fare with time based
only, that is round trips are OK during time based fare.”

Councilmember Woods said she is glad the topic is being discussed and thanked the staff
for the presentation which outlined the study, and providing the Councils the chance to
learn of it early in the process. She is interested in how the process goes.

Councilmember Peña echoed Councilmember Woods’s comment. He has heard in the
past that there is a desire from some of the Metro Board members and staff to have a free
transit system. He thinks this study might yield some of the results that will make many
people unhappy, but that people need to see what the actual costs are. He supports the
study and hope it won’t be halted if the initial results are not what some are expecting to
see.
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Councilmember Shidler said he is not opposed free fares if Metro has the equipment to
accommodate the resulting extra ridership within its load standard. He said in 1974, the
RTD did two free fare studies that didn’t go anywhere. For two years, Los Angeles County
subsidized low fares of 25 cents during peak hours and 10 cents during off-peak hours
and weekends. Ridership did increase dramatically but the funding did not cover the cost
of the needed additional revenue service hours. That made it hard for patrons to board in
the middle of routes due to overcrowding. In 2014, Councilmember Shidler participated in
an APTA Peer Review study commissioned by Metro. The recommendation from the study
was a simple comprehensive fare structure that didn’t get the final approval from the
Metro Board. He thinks if the agency was to establish free fares, some of the homeless
people would make the bus their hotel. The agency would have to increase the amount of
equipment on the streets and revenue service hours or the average person will not be able
to get on the bus. He is concerned there would be crowding like in 1976

Chair Rios commented that maybe service shouldn’t be free, but fares should be kept at a
level that people can afford.

5. RECEIVED Q4 Station Evaluation Program Update, Jorge Martinez, Transportation
Planner, Blanca Buenrostro, Facilities Maintenance Supervisor

Metro’s Facilities Maintenance team (FM) is continuing to keep Metro stations clean,
cleaning stations at least twice daily; and they are targeting high-frequency touch points
such as elevator buttons, and escalator handrails. 52 stations were inspected and
evaluated by the Station Evaluation Program (SEP) using 32 measures of performance in
Quarter 4 of Fiscal Year 2020. The measures of performance include inspecting signage,
map cases, and seating. All 52 of the inspected stations were rated “Good to Very Good,”
although some stations had minor score decreases due to issues such as dirty floors,
etching and pigeon presence. The SEP continues to closely monitor, track and enforce
trouble tickets by being in communication with FM, and is collaborating with outside
cities and agencies that maintain property where Metro provides transit service. The SEP
will continue to inspect 52 stations (10-11 stations per service region) each quarter.

Mr. Martinez introduced Blanca Buenrostro, new lead for the SEP. Ms. Buenrostro has
worked at Metro for more than 20 years and holds a degree in Business Administration.
She recently transferred from the Building Services department where she oversaw
construction management for Metro’s Headquarters building, One Gateway Plaza.

Councilmember Peña asked staff to provide him with highlights of the evaluations of the
Blue Line Florence and Slauson Stations. Mr. Martinez replied that they will provide
Councilmember Peña with their findings.

Councilmember Davila asked there is something Metro can do to prevent the
pervasiveness of bird droppings. Mr. Martinez replied that Metro has a contractor that
addresses that issue specifically. Depending on the infrastructure, one strategy is to install
bird spikes. Mr. Martinez added that throughout, birds like to be where the patrons are at.
Metro has signs advising patrons not to feed them but he still sees some people feeding
them.

Councilmember Ashton expressed concern with the amount of bird droppings at A Line
Firestone Station. He doesn’t know if the spikes are good enough to resolve the issue and
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ask if Metro has considered other options. Mr. Martinez replied that the Station
Evaluation Program team can evaluate the station during the next quarter then share their
findings and recommendations to Metro’s Facilities Maintenance to address the issue.

An online public comment was received from Robert Quillin asking if construction has
been completed at the Willowbrook/Rosa Parks Station (A Line/C Line junction) yet. Ms.
Ramos replied that it has not. She will provide an update when she receives notice that the
construction has been completed and a reopening date is scheduled.

6. RECEIVED NextGen Revised Proposals, Joe Forgiarini, Senior Director, Service
Performance & Analysis, Chad Kim, Senior Transportation Planner

The NextGen Bus Plan aims to bring fast, frequent and reliable bus service to current
and future riders across Los Angeles County. The Metro Board of Directors approved
NextGen’s Transit First plan for release for public review in January 2020, and outreach
efforts in the community and online immediately followed. 15 public workshops
presenting the proposed service changes were held for the Bus Plan, and more than
1,500 comments were received both virtually and in-person. Transit First will increase
the number of people with access to frequent transit service upon completion.
Specifically, 83% of Metro’s bus riders would have all-day weekday access to frequent
service, compared with only 48% today.

Some bus stops will be consolidated as part of the NextGen, creating a hybrid bus service
between Local and Rapid service to improve the quality and reliability of bus service, and
provide shorter walks, shorter waits, and faster travel. Metro will also introduce its new
MicroTransit service, providing on-demand service to areas affected by discontinued fixed
route segments and areas not served by fixed routes dues to inaccessible conditions for
larger buses. Metro is also making capital investments and partnering with municipalities
to deliver bus speed improvements, working on projects relating to bus signal priority and
improving road infrastructure.

The public can view specific details for each bus service online using interactive maps and
detailed line-by-line descriptions. The final proposals for the Bus Plan will also be
presented to the public for feedback at virtual public hearings next month. The Regional
Service Councils will receive recommendations on the proposals and vote on them in
September 2020. Approved proposals will be submitted to the Board for approval in
October 2020. The implementation of the NextGen service changes will then take place in
phases across 2021.

Councilmember Shidler said he thinks the Service Council Bylaws specify that the Service
Councils can’t meet on the same day as a Metro Board or a Committee meeting. Ms.
Ramos replied that they recommend that the regular meetings not be held at the same
time, but that the rescheduled meeting and public hearing might fall on the same date as
the Board meeting, there will not be a conflict as they will not be held at the same time
and the Board meeting will have concluded.

Councilmember Peña said he has no problem moving the regular meeting date for
September. He asked if the Council could receive a copy of the public comments made at
the public hearings for the other service areas. Ms. Ramos replied that at the September
meeting, the Councils will be presented with a final report that includes all comments
received from the public. Ms. Ramos also encouraged the Councils to listen to the other
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Council regions’ public hearings to hear comments about lines that overlap service with
their area.

Councilmember Davila asked why there are Owl lines and other lines being discontinued.
Mr. Kim replied that the rationale is summarized in the “Coverage” slide of his
presentation; in general, the reasons include low ridership and overlapping service with
other lines that will have improved service frequency. Mr. Forgiarini added that there are
tradeoffs; establishing a high-frequency network is pivotal for the agency to attract more
riders. Councilmember Davila asked whether the planned discontinuance of Line 55 Owl
service is due to low ridership. Mr. Forgiarini replied that the Line 55 Owl picked up a
portion of an old Line 202 route and never had a significant rise in ridership.

Vice Chair Hom is concerned that even some improved frequencies proposed are not
frequent enough. He noted that Metro has returned some lines that are peak hours only in
the revised proposals, something he didn’t see much of in the initial draft. He asked why
that is necessary rather than providing all-day service. Mr. Forgiarini replied that he only
recalls Line 202 being structured to run peak-period only weekday service in the original
draft. Metro has looked into alternatives based on public comments and that is to run it
all-day weekday. Line 202 is the only line in the service area that doesn’t have weekend
service proposed. Vice Chair Hom said he understands that there are lines that are
proposed to be taken over by City of Commerce or Long Beach Transit and asked if Metro
has worked on agreements with municipal operator to accept Metro passes. Mr. Forgiarini
replied that once the municipal operator takes over a service, the fare will immediately be
a part of their fare structure and the transfer fare will remain the same between the
municipal operator and Metro.

Councilmember Peña expressed concerns about Metro and other municipal operators
potentially planning to cancel lines without the other knowing. Mr. Forgiarini replied that
Metro discussed the proposals with the City of Commerce and Long Beach Transit far in
advance to see if they would agree to take on the new line; Metro regularly dialogues with
the municipal operators. Mr. Forgiarini added that he would provide updates on the
timing of the transitions to the Councils.

Councilmember Shidler suggested that Councilmember Peña listen to the other service
areas’ public hearings via cell phone. He added that he will never vote to turn over any
Metro lines to the municipal or local return operators because they will take the funding to
operate the line but don’t provide good service, making it a losing situation for customers.
He believes that NextGen should be postponed until COVID-19 is over as what ridership
will be like is unknown; people accustomed to working from home will not come back to
Metro service and what is being planned today will have to be readjusted. He is afraid the
proposed headways might have to be widened like they were in 1976 due to the lack of
ridership. Whether the NextGen Bus Plan will bring more ridership is unknown. He thinks
that ridership will not increase unless quality of life issues are improved, and the code of
conduct enforced. There are some people who do not want to co-mingle with the less
fortunate on public transit.

Councilmember Shidler thinks that Line 460 should end at Norwalk during base period,
which would save a considerable amount of revenue service hours. Referencing the
proposal for Lines 611/102/105, he suggested that to save revenue service hours, Metro
could keep Line 102 as it is but instead of ending at Palm/Seville, extend it to Santa Ana,
Wilcox, and then Gage and that will cover the portion of Line 611. He also suggested that
Line 105 be extended from Vernon Yard to along Pacific to Slauson to cover Line 611.
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Councilmember Shidler asked how many service hours are dedicated to the Gateway
Cities region and what that number will be after NextGen. Mr. Forgiarini replied that the
NextGen plan adds approximately 43,000 annual revenue service hours to the Gateway
Cities region.

Councilmember Shidler asked what Metro will do if after the first phase of the plan is
implemented in December and within a month or two, they find out that there is no
ridership; what will happened in the long term if ridership doesn’t materialize as expected?
Mr. Forgiarini replied that he believes we would still be living with some impact from
COVID and that the actions taken will be very conservative. While we don’t know what the
economic impacts of COVID -19 will be and when everything be normal again, it is an
aspirational plan and Metro would like to move towards that goal within the COVID fiscal
framework. Ridership evaluation is an ongoing process and adjustments are made to bus
service with or without NextGen. Structurally, the NextGen plan will make the network
better than it currently is and get the Metro system ready for a strong future.

Councilmember Peña asked if there a recommendation to move the August public hearing
to September. Ms. Ramos replied that both the August hearing and September meeting
would be moved by 2 weeks; the hearing could be moved to the evening of Thursday,
August 27 or the Council could vote to pick another date in August. The September
meeting would be on Thursday September 24. She urged the Councils to hold the public
hearing and the meeting as late as possible in the evening or to select another date to
avoid conflicting with the Metro Board meeting.

Councilmember Davila suggested that they hold the meeting at 5:30pm and public
hearing at 6:30pm. Ms. Ramos suggested the Council could meet at 5:30pm and hold the
public hearing at 6:00pm as the meeting will have items to approve the minutes and
receive a regional update.

APPROVED holding the Gateway Cities regular meeting at 5:30 pm on Thursday, August
27 followed by the Gateway Cities Public Hearing at 6:00pm, Councilmembers with
abstention of Councilmember Shidler.

APPROVED holding the September Gateway Cities Service Council regular meeting on
Thursday September 24 at 6:00pm

Councilmember Peña asked how much notice has to be given to the public for the
meetings and hearing. Ms. Ramos replied that Metro is required to provide 72 hours’
notice for a regular meeting and 30 days’ notice for the bus service change public
hearings. There are specific guidelines for public hearings such as that the notices have to
be published in major newspapers and in various languages in those regions where there
is a predominant second or third language.

An online comment was received from Henry Fung stating, “Southern California Transit
Advocates (SCTA) convened a subcommittee to review the NextGen proposals and sent it
to Metro staff. We disagreed with the elimination of virtually all Rapid buses. The Rapid
routes which serve longer trips and can save 20% or more travel time from local buses
and should be kept, as NextGen's own data states that these riders have a greater
propensity to abandon bus ridership. These buses could run on a timetable for work and
other scheduled trips. We also recommended pausing the NextGen study until COVID-19
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has been mitigated, although it appears Metro staff is going forward regardless. We
support more bus lanes and expanding traffic signal priority to all buses. Thank you.”

An online comment was received from Robert Quillin stating that that he is glad to
see/hear that Line 460 is going to still be full route.

An online comment was received from Juan Munoz stating, “ I'm proud with some of
these changes happening in this since I live within this community and seeing Lines 102
serving the City of Maywood with increased frequency with connection with the new
frequent Line 260 now having a stop in the city of Lynwood at Imperial/Long Beach near
Plaza Mexico also other Lines like 108, 110, 111 are great improvements.”

7. RECEIVED Regional Updates, Chad Kim, Senior Transportation Planner, Mark Dierking,
Community Relations Manager

Vice Chair Hom thanked Metro staff Mr. Dierking and Ms. Ramos for taking the Councils’
comments at the last meeting regarding their concerns about policing. He asked how the
Council would feel about resuming their line rides now that some ridership is coming
back. He thinks it would be good that the Councils do so they can let the public know that
it is safe to ride again. Councilmember Peña replied that COVID-19 is at a peak right now
and he thinks it’s better to hold off for now due to health reasons. Vice Chair Hom said
doing the ride check wouldn’t be an essential trip but he would be happy to do so.
Councilmember Davila said she is not comfortable going out now since the numbers are
climbing and it is not the right time. She has no problem if any other Councilmembers are
willing to do it.

Councilmember Shidler commented that he’s ridden the system several times with his
rubber gloves and an N95 mask. He noticed that there are more homeless individuals on
the bus, especially in the evening hours. He rode Line 60 Owl and there were about 20
people on board, 15 of which were homeless. Councilmember Hom said this presents an
opportunity for those doing the ride line reports to bring the report to Metro so that they
could direct resources to address homelessness. He understands there are personal safety
concerns, but if they Councils opt to resume line rides, he would sign himself up for the
first one.

Councilmember Shidler said he heard a rumor that Metro has pulled the Los Angeles
Police Department off the system and that the Chief of Police said officers will no longer
be paid overtime; he asked if this is true or not. Mr. Dierking replied that he does not
know but he will get back to him. Councilmember Shidler asked Mr. Kim to check the Line
60 timetable as they don’t match the summary. Mr. Kim said he will look into it.

Councilmember Woods asked new Councilmember Ashton to share a brief introduction
about himself with the Councils. Councilmember Ashton said he is a recently retired
teacher; he taught for 21 years for the LA Unified District. He is just enjoying himself as a
City of Downey Councilmember now. He enjoys playing broomball and going to heavy
metal concerts.

8. PUBLIC Comment for items not on the Agenda - None
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9. CHAIR and Council Member Comments

Councilmembers Peña and Shidler welcomed new Councilmember Ashton to the
Gateway Cities Service Councils.

Vice Chair Hom welcomed Councilmember Ashton to the Councils and he hopes
everybody stay safe this month.

ADJOURNED at 4:28pm


