
Minutes – Virtual Meeting
Westside/Central Service Council - Regular Meeting

Wednesday, June 10, 2020
6:00 PM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 6:00 PM

Council Representatives:
Martha Eros, Chair
Madeline Brozen, Vice Chair
Alfonso Directo Jr.
David Feinberg
Francisco Gomez
Ernesto Hidalgo
Elliott Petty
Desa Philadelphia
George Taulé

Officers:
Dolores Ramos, Chief Administrative Analyst
Patrick Chandler, Community Relations Manager
Michael Cortez, Community Relations Manager
Conan Cheung, Senior Executive Officer, Service
Planning & Development
Joe Forgiarini, Senior Manager, Service Performance
and Analysis
Carl Torres, Transportation Planning Manager
Albert Kuan, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323-466-3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

The meeting was opened by Chair Eros in remembrance of George Floyd.

2. APPROVED Minutes from May 13, 2020 Meeting, Councilmembers

3. RECOGNIZED Vice Chair Madeline Brozen for her service as a Westside/Central Service
Council Member

Chair Eros thanked Vice Chair Brozen for her two years of service, her advocacy as a rider and
her work to make a better experience for her fellow riders.

Councilmember Directo thanked Vice Chair Brozen for her service and expressed his
appreciation for her efforts to uplift key issues and support minority groups, including female
riders and low-income groups and families. He also expressed his appreciation and
admiration for her leadership of the Council.

Vice Chair Brozen expressed her appreciation for the Council and thanked Los Angeles County
Supervisor Sheila Kuehl and her office for her appointment to the Council. She further
thanked Metro staff and Ms. Ramos. She pointed out that her purpose of joining the Councils
was to increase the frequency and speed of buses. She doesn’t feel that goal has been
completely reached, but she feels the Council is set up well to make progress for Metro’s
riders. She hopes to keep in touch with her fellow councilmembers and participate in
upcoming virtual Council meetings.

Councilmember Feinberg asked Vice Chair Brozen why she was leaving the Council. Vice
Chair Brozen clarified that her term wasn’t renewed by Supervisor Kuehl’s office. She thinks
that the Supervisor wants to allow other community members the opportunity to serve.

4. DISCUSSED Events of Saturday May 30, Staff and Councilmembers

Mr. Chandler shared the efforts of Metro’s Chief Executive Officer, Phil Washington, to
address the concerns regarding Metro’s decision to suspend service during the countywide
curfew on Saturday, May 30. He noted that several Metro buses were damaged as a result of
the civil unrest; to prevent further damage and to maintain the safety of bus and rail operators
and riders, Metro suspended service that night. Transit Operations Supervisors were
deployed that night to assist riders that were stranded as a result of the shutdown; and Metro
has issued a statement asking stranded riders to contact Metro’s Customer Service Center for
reimbursement if they used alternative transportation services to get home during the service
shutdown and have receipts. The agency realizes that the suspension of service put its riders
in a difficult position; it was a hard decision that Mr. Washington and the Board Chair had to
make in shutting down the service early that evening.. Mr. Washington has also expressed
empathy to the events going on surrounding George Floyd’s death.

Mr. Cortez added that local law enforcement requested that Metro supply buses to transport
protesters who had been arrested on the same evening. He noted that Metro is required by
law to provide mutual aid in times of emergency He also pointed out that Mr. Washington
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also voiced to his staff that it was more difficult for him to make that decision being a CEO of
color who has been fighting against injustice. Mr. Cortez stated that Metro does not plan to
repeat the actions taken on May 30 and noted that Mr. Washington issued a statement
regarding the events that has been posted on Metro’s The Source blog.

Mr. Chandler mentioned that faith leaders representing institutions of major religions across
LA County met with Mr. Washington on June 4 to hear Metro updates on the COVID-19
pandemic, including Metro’s recent response to the civil unrest. Mr. Chandler pointed out
that many pastors empathized with the situation Mr. Washington faced.

Vice Chair Brozen asked how Metro will avoid such a situation in the future and questioned
whether Metro should create a policy outlining the response in critical situations, noting that
Metro’s response was reactionary due to a lack of a course of action. Mr. Cortez assured Vice
Chair Brozen that he would share the suggestion with Mr. Washington and Metro’s Senior
Leadership Team (SLT) and would provide any updates.

Councilmember Feinberg echoed Vice Chair Brozen’s suggestion and asked if Metro is
considering implementing such a policy. Mr. Cortez reiterated that he would provide a follow
up response to the Council. Mr. Cheung added that Metro, specifically its operations
functions, has been directed not to adhere to agreements made with the State of California
and County of Los Angeles. Metro signed an agreement in 2011 to assist the government in
emergency situations, and therefore, it supplied buses to local law enforcement that night
that situation was very fluid. Since then, Metro has discussed the matter with the County
Counsel to clarify understanding of the agreement. As a result, Metro now knows there are
options in such a situation. Metro is not in favor of adhering to the agreed-upon policy, as he
pointed out that Metro should’ve been sought out as a last resort. He explained that law
enforcement agencies should be using their own vehicles before seeking help from other
agencies; and therefore, Metro was adhering to the policy by supplying buses to law
enforcement.

Councilmember Directo empathized with Mr. Washington being put in a tough position in
regard to deciding whether to suspend service and whether to supply buses to law
enforcement. He feels that more than an apology needs to take place though and asked how
Metro would prevent this from happening again in the future. He feels reassured hearing that
Metro now knows its options having talked with the County Counsel. He feels that disclosing
to the public what took place and why decisions like such were made are warranted given the
circumstances. He feels that this would help Metro rectify what it has done. Councilmember
Directo also expressed empathy with the riders that were stranded that night. Ms. Burrell
Garcia added that Metro’s decision to suspend service was made after buses were vandalized
and concerns about keeping operators and riders safe resulted. She pointed out there was no
way to determine what operators could possibly run into. If Metro continued to provide
service that night taking riders to their destination, its riders could’ve been put in danger; and
for that reason, Metro took preventative action to prevent that possibility.

Councilmember Philadelphia also empathized with the position Mr. Washington and other
decision-making bodies were put in that night, however, she is bothered by the agency using
the safety of the public as an excuse for suspending service. She doesn’t understand how
leaving riders stranded keeps them safer than having them on a bus. She feels it is important
to hear about the difficult position Metro was put it, but she also feels that Metro is being
disingenuous by saying that it was acting in the greater interest of the public. She feels it is
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worthwhile for Metro to come up with better processes for dealing with such a situation
instead of blaming riders for leaving themselves stranded.

Chair Eros agreed that mistakes and wrong decisions have a large impact. Chair Eros, who
works for City of Beverly Hills, used her experience working with City of Beverly Hills’
Emergency Operations Center (EOC) as an example. She pointed out that working inside of
an EOC is stressful as officials have no certainty of the outcome and can only hope for the
best outcome; they are under a high amount of stress to make the correct decision. Chair Eros
realizes that a lot of riders were stranded because of Metro’s decision to suspend service, but
pointed out that Metro’s EOC likely had information coming at it from several directions. She
thinks they were likely overwhelmed and under a great amount of stress. She added that
officials sometimes have to go back and take responsibility for what happened, correcting the
mistakes of their decisions. Chair Eros feels that decision makers are able to come back with a
plan of action for a similar incident happening in the future; and moving forward, she expects
Metro to have a plan to address what did not work.

Councilmember Hidalgo feels Metro should have a plan for communicating current events
with the public. He believes doing this proactively will allow the public and riders to learn
what their options are in that situation, so they are prepared if/when the situation arises
again. Chair Eros agreed and referenced her experience working with City of Beverly EOC as
an example. Her city receives real-time Nextel text messages when there is an emergency
event going on. She pointed out it takes a strong communications team and infrastructure to
do this and she feels that this should already be in place at Metro.

An online public comment was submitted by Marcel Flores. Mr. Flores looks forward to the
Council expressing dissatisfaction towards Metro’s decision to suspend service on Saturday,
May 30. He pointed out that the decision stranded Metro’s most vulnerable users, and he
hopes to see further action from the Council because of this. He wants the Council to push
for structural changes that would prevent Metro’s Senior Leadership Team from making
mistakes in the future. He would also like the Councils to insist on reviewing and approving
Metro’s emergency operations plans.

An online public comment was submitted by Andrew Fox. Mr. Fox feels Metro’s decision to
allow local law enforcement to use their buses is abhorrent. He pointed out that Metro has
claimed that this was required under the law because of a mutual aid agreement, however, he
pointed out that that agreement only requires Metro to provide resources pursuant to an
adopted operational plan. He further pointed out that Metro has not adopted an operational
plan. Mr. Fox would like the Council to request Metro to provide its operational plan so they
can confirm whether or not Metro was legally required to supply its buses.

An online public comment was submitted by Mackenzie Goldberg expressing disappointment
upon finding out about Metro’s decision to shut down service Saturday night. They pointed
out that Metro gave riders little warning and that the decision left essential workers who rely
on transit without many alternatives. They feel that the decision was irresponsible and showed
little care for Metro riders. The member of the public was further disappointed finding out
that Metro buses were being used to transport arrested protestors. They urged Metro to
deeply consider their actions and riders they serve and pointed out that Metro’s riders are
predominantly Latino (Latinx) and Black, and they feel Metro needs to better serve them as
they have suffered much violence from LAPD. They provided suggestions such as improving
headways and ensuring rider safety.
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An online public comment was submitted by John Perry. Mr. Perry expressed his
disappointment and anger with Metro’s decisions on Saturday, May 30. He pointed out that
Metro gave a public apology, and he feels that that “unfortunate optics” of lending buses
mentioned in the apology was not something the public cares about. Mr. Perry believes the
public is concerned that Metro decided that local law enforcement was more worthy of
“mutual aid” – as stated in its apology - than its riders. He feels that Metro is not really
sincere in its apologies and he doesn’t want to hear any more public apologies. He would like
Metro to sever ties with local law enforcement agencies. He explained that Metro doesn't
need armed cops patrolling the system as they could hire their own security team.

An online public comment was submitted by Isabella Burch. Ms. Burch feels Metro’s decision
to supply buses to local law enforcement is a disgrace. She identified herself as a frequent
rider and feels ashamed by the decision, but she is not surprised by it. She mentioned that
she frequently witnesses armed cops getting on packed trains which makes her feel uneasy as
their presence makes her feel unsafe. She feels Metro's approach to community safety is a
failure and that its operations is made up of white supremacy. She asked Metro what actions
it would take to make up with the arrested protestors. She also asked how Metro would
commit to the support of the public exercising their First Amendment rights. She asked Metro
to end its contract with local law enforcement and instead reinvest in the well-being of Black
riders.

An online public comment was submitted by Niall Huffman. Mr. Huffman pointed out that by
shutting down service and supplying its bus to law enforcement, Metro failed the people of
Los Angeles County. He added that local law enforcement suppressed a peaceful First
Amendment protest. He urges Metro staff and the Council to review the policies and practices
that went into making these decisions and identify steps needed avoid mistake actions.

An online public comment was submitted by Thomas Webb. Mr. Webb introduced himself as
a new arrival to the Los Angeles area who does not drive and relies on public transportation.
He is horrified with Metro’s decision to supply buses to local law enforcement. He pointed
out that the buses were used to arrest protestors and that Metro’s decision to shut down
service left essential workers and riders stranded. Mr. Webb wants Metro to end its contracts
with local law enforcement; and he added that he would resort to walking and bike-riding
more if that doesn’t happen. He mentioned that he saw Metro’s photo taken with local law
enforcement that night and feels it is shameful. Mr. Webb feels naïve for having believed
public transit agencies are supposed to be model agencies, and he doesn’t agree with them
aiding law enforcement in unconstitutional arrests. He asks Metro to improve.

A public comment was received by phone from Jacob Wasserman. Mr. Wasserman identified
himself as a professional transportation planner residing in Los Angeles and expressed anger
at Metro’s decision on Saturday night. He feels that Metro should not be blaming it on “bad
optics” as mentioned in its apology, but instead should realize that they failed to fulfill the
core mission of a public transportation agency. He pointed out that Metro used safety as a
justification for shutting down service, but he feels that stranding riders does not keep riders
safe. He explained that riders of color were vulnerable to local law enforcement because of
this. He is glad to see that Metro staff has commended Vice Chair Brozen, but he wishes they
would have actually listened to her comments about women being vulnerable to harassment
due to the infrequency of service. He added that Metro shouldn’t use safety as justification of
its decisions that night as the shutdown of service encompassed the entire service area, and
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because operators were still sent out that night to pick up stranded riders and drive buses for
local law enforcement. He doesn’t understand why service had to be shut down for the entire
region and he finds it unacceptable for local law enforcement to use Metro buses. He finds
Metro’s use of the law as an excuse for providing buses to local law enforcement to be
disingenuous. He explained that the only reason it was required was because Metro chose to
enter into a mutual aid agreement in 2011. He feels this is systemic racism as Metro should
have looked at whether an event like this could happen before they entered into the
agreement. He asks Metro to stop using the law as an excuse as it was their choice to enter
into the agreement. Mr. Wasserman asks Metro to atone for their actions.

Chair Eros notified Ms. Ramos that she couldn’t hear Mr. Wasserman thirty seconds into his
phone comment. The Council confirmed they couldn’t hear Mr. Wasserman either. Ms.
Ramos advised that she was confirming the reason with IT Staff and that Mr. Wasserman’s
comments would be recorded and transcribed to be forwarded to the Council at a later date.
She apologized for the technical difficulty and confirmed that Mr. Wasserman’s comments
were recorded in the meeting recording and were heard by members of the public listening to
the meeting by phone or by streaming live online.

Chair Eros thanked members of the public who provided public comment online and by
phone and apologized for the technical difficulties.

Councilmember Directo commented that that he heard dissatisfaction and disappointment
from the public comments and asked if the Council would be willing to draft a letter to the
Board of Directors expressing the dissatisfaction of both the Council and transit riders to
Metro. Councilmember Hidalgo supported for Councilmember Directo’s recommendation
and suggested that the letter request that the Board of Directors create a policy that prevents
Metro resources from being used against protesters and First Amendment demonstrations.
Vice Chair Brozen agreed with the recommendation and added that she feels that the
Westside Central Service Council has precedence in responding on behalf of the public, and
she referenced the previous letters the Council has previously sent to the Board of Directors.
She suggested surveying which Councilmembers would be interested in drafting the letter.
She wants to make sure such incidents don’t happen again and would like to see a response
or action from the Board of Directors.

APPROVED Motion to submit a letter to the Board of Directors on behalf of the public
expressing their dissatisfaction and concerns with Metro’s actions on May 30, 2020.

Ms. Ramos advised that she would work with the Council to draft a letter to ensure their
concerns would be relayed to the Board of Directors. She stated that she has heard that the
Board of Directors intends to discuss the events at their June Board Meeting and assured the
Council that their input could be relayed to contribute to that conversation.

Chair Eros asked Ms. Ramos when the Council would need to finalize their letter. Ms. Ramos
replied that the next Board of Directors is on June 25; she suggested submitting the letter a
few days in advance of that meeting. Councilmembers Directo, Hidalgo, and Vice Chair
Brozen agreed to draft the letter. Ms. Ramos advised that she would circulate the draft
amongst the Councilmembers for approval prior to signature.
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5. RECEIVED Metro COVID-19 Response Update, Joe Forgiarini, Senior Manager, Service
Performance and Analysis, Patrick Chandler, Community Relations Manager, Michael Cortez,
Community Relations Manager, Joyce Burrell Garcia, Manager, System Security & Law
Enforcement, Mark Vallianatos, Executive Officer, Office of Extraordinary Innovation

Ridership declined steeply from late March to mid-April as a result of the ongoing COVID-19
pandemic; however, ridership is climbing gradually from the lowest ridership point. An Enhanced
Sunday Service Plan was implemented on April 19, 2020; since then, Operations has added 50
trips on 19 lines and implemented articulated buses on six lines that do not normally use this
larger bus. Metro will build up service levels based on sustainable resources and demand to
support recovery while following principles established by the NextGen Bus Plan especially
focusing on improving midday and weekend service frequencies. Due to current social distancing
needs, maximum load standards have been significantly reduced. Metro is keeping its focus on
operating safely; wearing a face covering is required of all passengers as of May 11. Subway
station partial entrance closures are still in place to limit the amount of resources spent on
cleaning during the COVID-19 pandemic. Another bus service change will be implemented on
Sunday, June 21, 2020 to increase service in support of ridership growth and social distancing
while working within the fiscal limitations posed by the COVID-19 sales tax drop. Metro will roll
out its recovery in four phases, with the June 21service change being the first phase of recovery
with relaxing of the Stay-At-Home orders. A second service change will likely take place in August
when schools go back in session, and another service change may take place in the fall based on
Phase 2 results. Phase 4 will see the beginning of a sustainable implementation of the NextGen
Bus Plan.

In spring 2016, Metro created the Metro Homeless Task Force to address the displaced persons
that had turned to Metro system and property for alternative shelter. Out of the Task Force,
Metro created the Metro Transit Homeless Action Plan which was presented to the Metro Board
of Directors in February 2017, the goals of which are: enhance the customer experience; maintain
a safe and secure system; and, provide coordinated and responsive outreach to unsheltered
persons on Metro’s system. Law Enforcement and PATH (People Assisting the Homeless) and its
C3 (County/City/Community) outreach team work collaboratively to reduce the number of
homeless persons on Metro’s system by providing responsive, coordinated services to homeless
persons willing to accept services. To assist in accomplishing this goal, PATH with law
enforcement agencies and System Security & Law Enforcement (SSLE) ensure that all riders
disembark the trains at terminus points (the end of the line). Through the collaborative outreach
efforts, more than 350 homeless individuals were placed in interim shelters in April 2020.

Metro’s COVID-19 Recovery Task Force is an internal task force made up of 20 staff members
from different departments recommending recovery actions to Metro’s SLT, CEO Phil
Washington, and the Metro Board of Directors to plan for the recovery of Metro and LA County
and to think of better forms of mobility for the future. In the first few weeks of meeting, the Task
Force has selected 12 early action recommendations factoring their timeliness, impact and rapid
equity assessment. Some of the recommendations include surveying customers to anticipate how
ridership will recover while gaining insight on customer experience priorities, and introducing a
contactless, visual ticket purchase and payment option through Metro’s partnership with the
Transit phone app.

Vice Chair Brozen asked which six bus routes are being served by articulated buses. Mr.
Forgiarini replied that the majority of the assignments for Lines 4, 45 and 745 are being
served by articulated buses. The Silver Line (Line 910) is also served by articulated buses on
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some assignments. Line 111 will be served by articulated buses beginning June 21, when the
new service change takes effect. Mr. Forgiarini noted that bus stop modifications are needed
on that route before that can happen.

Vice Chair Brozen asked for clarification on a slide Mr. Forgiarini presented. Mr. Forgiarini
pointed out that the homeless population has added a portion to Metro’s ridership and that it
has been difficult to create social distancing on vehicles. Metro has been able to differentiate
between essential and non-essential travel but understands that there can be different
perspectives on the definition. Mr. Forgiarini assured that Metro is trying to make social
distancing possible for its riders that need to ride.

Vice Chair Brozen asked if riders would be denied services if they appear homeless. Mr.
Forgiarini replied that they would not be denied services. He noted that Metro asks that riders
make only essential trips and not use the system as a shelter.

Councilmember Gomez asked if there are exceptions to the face covering requirement for
those riders with medical conditions. Mr. Forgiarini replied that some riders may have health
conditions that makes wearing a face covering inappropriate for them, in which case, they
should let the bus operator know if asked. He added that operators have been clearly
instructed to only politely remind riders of the requirement and not to enforce it. Law
enforcement has been tasked with enforcing the requirement, but Metro is not setting out an
aggressive enforcement campaign. Metro’s enforcement is informative and they are guiding
riders on this requirement and distributing masks to riders who need them.

Councilmember Gomez asked if most riders are wearing face coverings now. Mr. Forgiarini
replied that based on anecdotal evidence provided by Operations staff he met with,
compliance has approximately 90%. Metro would like to reach full compliance and will
continue to work on that.

Councilmember Hidalgo mentioned an article published on June 9 by Bloomberg CityLab
discussing the safety of taking transit in Japan and France during the COVID-19 pandemic. He
pointed out that zero cases related to transit use have been identified in those countries and it
is because of the measures they have taken to make riding public transportation safe. He
asked if Metro could adopt a campaign teaching riders how to ride safely while assuring riders
that taking transit is safe during the pandemic with the correct measures in place. Mr.
Forgiarini replied that that the topic might be covered later in the presentation. He believes in
promoting the safety of public transportation during the COVID-19 pandemic and feels that
the agency will need to work hard to restore the public’s confidence. Metro may conduct a
survey to assess rider confidence. He noted that the number of COVID-19 cases in the
community is also a large factor in the public’s confidence.

Councilmember Philadelphia referenced the chart of recovery phases in Mr. Forgiarini’s
presentation that includes projections for when schools would be back in session. She feels
this projection is optimistic. She asked if the projections are a work in process or if Metro
believes they are still valid. Mr. Forgiarini replied that the chart was developed in early April;
he and the Service Planning team are trying to determine if they will be able to return to 6.5 to
7 million service hours by Phase 4. He noted that they are close to reaching 5.4 million service
hours as targeted with the June service change. Mr. Forgiarini expects there to be challenges
by Phase 2 when schools go back in session, but Metro will continue to keep the Councils
informed as the reality become clearer. Metro will be constrained physically but will continue
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to build back the network and restoring rider and community confidence as an important part
of this effort.

Councilmember Directo echoed Councilmember’s Hidalgo’s reference to the Bloomberg
CityLab article. He pointed out that the discrimination component of safety should not be
forgotten considering the amount of law enforcement on the system. He feels Metro should
watch out for discrimination in terms of public health, especially in this moment. He
suggested having a separate unit be in charge of behavioral enforcement instead of law
enforcement.

Councilmember Gomez asked how many PATH outreach workers serve the system. Ms.
Burrell Garcia replied that Metro has five teams of 14 individuals focusing specifically on the
Rail network. Metro is looking to expand their outreach to serve the Bus network as well.

Councilmember Gomez asked how long someone could stay at a PATH shelter and if
individuals are provided shelter on an interim basis. Ms. Burrell Garcia confirmed there is no
limit and explained that there are two types of shelters, city shelters and motels. Those taken
to city shelters are not the most vulnerable, while the most vulnerable, including those with
handicaps, families, and veterans, are placed in motels. Ms. Burrell Garcia added that this is
subsidized by Metro. Metro housed 82 individuals in April at a cost of $150,000.

Councilmember Petty expressed support for the PATH program; he feels it needs to be
expanded exponentially. He referenced the protests of May 30 and noted that people are now
asking to defund the police. He feels this is an opportunity for Metro to discuss different ways
of creating community safety. He feels that much of the system’s safety can be handled well
with PATH’s approach, but he realizes there is a continued role for traditional law
enforcement in that approach. Councilmember Petty feels it is important for Metro to
reexamine the role it plays in terms of the budget and the size of the contracts with local law
enforcement agencies. Ms. Burrell Garcia replied that Metro is in the process of evaluating all
law enforcement contracts. Metro is also evaluating the PATH contract and looking at how it
could be expanded. Metro is also looking into agreements with partners to complement the
work PATH does. Ms. Burrell Garcia pointed out that local law enforcement have specially-
trained units within their force able to deal with the homeless and work alongside PATH. She
used Los Angeles Police Department, Los Angeles County Sherriff’s Department, and Long
Beach Police Department as examples, pointing out their HOPE (Homeless Outreach
Partnership Endeavor), MET (Mental Evaluation Team) and QOL (Quality of Life) units
respectively. Metro doesn’t want homeless individuals to fear a uniformed officer however,
and therefore, PATH teams come along to assist.

Vice Chair Brozen agreed with Councilmember Petty’s concerns. She pointed out that PATH
doesn’t have enough workers to provide the type of services the county needs and feels Metro
needs to be aware of how it tells riders to stay safer at home when some riders don’t have a
home to go to. She asked Ms. Burrell Garcia to confirm the accuracy of number of homeless
individuals on the system, 16,000, as cited in the presentation. Ms. Burrell Garcia confirmed
that it is correct. Vice Chair Brozen asked how it is possible that a quarter of the homeless
population in Los Angeles County (16,000) is riding the system. She pointed out that it
doesn’t add up with the methodologies used by the University of Southern California for their
homeless count. Ms. Burrell Garcia expressed understanding of Vice Chair Brozen’s doubt.
She explained that the low ridership now provided Metro the opportunity to count the number
of homeless individuals using the system. Schedule Checkers from Metro’s Operations team,
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who are trained in counting Metro’s ridership, counted the number of homeless on the
system for five days, for eight hours each day. She pointed out that they surveyed the A Line
(Blue), B Line (Red), E Line (Expo), G Line (Orange) and Union Station during that time. Ms.
Burrell Garcia explained that there are two to three checkers assigned to a platform. One
checker would count the number of homeless individuals getting onto the system while
another checker would count the number getting off. The checkers use their mobile phones to
do the count and the information is sent to a central office. Ms. Burrell Garcia assured that
numbers were collected for each station and time period and that the total number of
homeless individuals riding the system based on the five-day period is 16,258. She pointed
out that the number of individuals reported does not indicate that there isn’t a margin of
error, but that the number is simply a snapshot as no other agency has been able to provide a
number like Metro has.

Vice Chair Brozen expressed concern in Metro’s approach to identifying riders as whether or
not they are experiencing homelessness. Ms. Burrell Garcia reiterated that there would always
be a margin of error in any count. She explained that LAHSA (Los Angeles Homeless Services
Authority) has criteria to identify homeless individuals and Metro does not just simply identify
an individual as homeless. She agreed that in some instances Metro may be undercounting,
or overcounting, and that there is always a margin of error. Metro uses the homeless count as
a tool to further advocate for more homeless services on the system. It was an attempt to
capture a snapshot of the number of homeless riding the system over a five-day period.

Councilmember Directo feels an equity review of Metro’s Open Streets Grant program would
be beneficial for evaluating how the program’s funding might be distributed. He asked why an
equity review was only recommended for that item and not for the other 12 recommendations
Mr. Vallianatos presented. Mr. Vallianatos explained that there is an equity subcommittee and
that they are the first to be using the equity assessment tool developed by Metro’s recently-
hired Executive Officer of Equity & Race. He pointed out that every time the Task Force met to
recommend early action items, a subset of analysis from an equity perspective would also be
included. He shared that their first progress report can be found on Metro’s Recovery Task
Force website, metro.net/recovery, and that it includes the 12 recommendations he
presented. The website has a description, justification and equity analysis for each
recommendation, along with explanations for how they advance Metro’s 2020 Strategic Plan
goals. Mr. Vallianatos mentioned that the Task Force understands that low income families
and communities of color have been affected by the COVID-19 pandemic, and that because
they represent a majority of Metro’s riders, Metro should prioritize their economic recovery
and mobility options in their action plan.

Councilmember Directo asked if the Task Force is reassessing Metro’s community
engagement efforts, and whether or not it includes funding community-based organizations
(CBO) to assist in the efforts. Mr. Vallianatos confirmed that his team is working on an early
action item to improve virtual community engagement. The Task Force is working on online
community engagement and are considering providing translation services and accessibility
features. He shared that they are considering deploying Wi-Fi hotspots in low-income
communities to help the community participate. Mr. Vallianatos is aware of CBO efforts and
supports Metro having more partnerships with them. He hopes their final report can
reference that.

Councilmember Feinberg expressed enthusiasm for Metro’s advocacy for bus-only lanes. He
pointed out that they are a long-term goal for Los Angeles County and that buses can only
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compete with cars if they are going faster than them. He realizes that bus-only lanes are
already in Measure M, but he feels it would be better to get them completed faster. He asked
that Metro accelerate these projects as much as possible. Mr. Vallianatos thanked
Councilmember Feinberg for the encouragement and agreed with him. He noted that the
speed with which bus-only lane projects can be implemented often depend on local politics.

Vice Chair Brozen found it purposeful to administer a survey online but asked if there was
another way to administer it. She asked the Task Force to think about conducting surveys
onboard. She pointed out that online surveys are biased as they don’t reach a majority of
Metro’s riders. Vice Chair Brozen expressed that she supports Metro helping individuals with
their economic recovery and she believes they can hire more community ambassadors to
provide not only provide customer service, but also economic recovery. She also asked Metro
to consider opening its properties to street vending to support people’s economic welfare.
Vice Chair Brozen encourages Metro to think about its role as an economic employer. Mr.
Vallianatos thanked Vice Chair Brozen for her suggestions. He agreed with conducting
onboard surveys and felt it should be a starting point, but he is unsure if health or budget
issues are a hinderance for implementation. He added that an agency hiring freeze has made
it difficult to hire more people, but the Task Force added a June early action item to consider
deploying more non-security staff to encourage social distancing and wearing face coverings.
Mr. Vallianatos also mentioned that he was involved with vendor advocacy efforts and that
Metro is now working on rapidly licensing vendors to sell face coverings to riders. Metro isn’t
able to distribute free face coverings to riders at 12 of its stations. He believes the vendor
licensing can also be expanded later to include food and merchandise vendors as well.

A public comment was submitted online by Steven Wren. Mr. Wren stated that he has ridden
Metro buses twice in the past ten days and felt uncomfortable riding because there was no
enforcement of the face covering requirement.

6. RECEIVED NextGen Bus Speed Engineering Update and the 5th Street/6th Street
Improvement Project, Joe Forgiarini, Senior Manager, Service Performance and Analysis, Julia
Brown, Community Relations Manager

Metro and City of Los Angeles are partnering to enhance mobility and safety for cars, bikers,
transit riders and pedestrians on 5th and 6th Streets in downtown Los Angeles. The effort is a
multi-agency effort between Metro, Los Angeles Department of Transportation (LADOT), and
Los Angeles Bureau of Street Services (StreetsLA). The project involves repaving and
restriping lanes, adding protected bike lanes between Spring Street and Central Avenue, and
adding bus-only lanes operating from 7 AM to 7 PM on weekdays. Pre-construction activities
are anticipated to begin next week.

Vice Chair Brozen asked what the bus and bike lanes on 5th and 6th Streets would look like,
specifically if red color coating would be used for the designated bus lanes, and how the paths
would be coursed if they ran continuously through the corridor. Ms. Brown explained that the
bus lanes’ appearance is part of ongoing coordination with StreetsLA. StreetsLA would be
responsible for repaving and restriping the streets. LADOT will install green bollards to guard
against vehicle intrusion on the protected bike lanes of those streets.

Vice Chair Brozen mentioned the use of red color coating to designate bus-only lanes in other
cities and pointed out that there are no such markings on the bus-only lanes on Wilshire
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Boulevard, making them hard to identify. She asked how people would be able to identify bus-
only lanes on 5th and 6th Streets. Ms. Brown replied that Metro is partnering with LAPD’s
Motor Transportation Division for enforcement as they are able to issue citations for moving
violations. Metro is also partnering with LADOT and the Los Angeles City Mayor on a public
information campaign to let people know about the new bus and bike lanes. Ms. Brown
emphasized that it is important that pedestrians are made aware of these coming changes as
all street users will be sharing the same street. Metro wants to educate people and its riders
on how to use the new streets once the project is implemented.

Councilmember Directo applauded the project and it creating on-street improvements and
increasing mobility. He praised Metro’s working group partnership with LADOT and
StreetsLA. He asked how Metro’s partnership for this project compares to its NextGen Bus
Plan in being able to achieve more frequencies from street reprioritization. He asked if routine
reports would be provided by the working group to see if progress is being made as NextGen
is rolled out. He wants to know if service changes from NextGen can be put together with
what is being developed by the working group. Councilmember Directo feels doing this can
allow them to see if NextGen service changes are meeting promised frequencies because of
on-street improvements.

Ms. Brown explained that Metro’s partnership with StreetsLA and LADOT is a result of a bus
speed engineering working group that was approved by Metro’s Board of Directors and Los
Angeles City Council in July 2019. Staff from these agencies meet and coordinate on a regular
basis and are evaluating different corridors for improvements across Downtown Los Angeles.
Ms. Brown pointed out that the map shown earlier in Mr. Forgiarini’s presentation shows the
Downtown LA corridors that have been identified as having potential for improvement.
StreetsLA already has a schedule for repaving and restriping; and the NextGen Bus Plan is
now in the works. Metro is now seeing how they can take advantage of StreetsLA’s ADAPT
(Adjusted Deployment to Accelerate Paving in High Traffic Corridors) program to accelerate
the bus lane projects in Downtown LA and bring the benefits to people sooner as there is a lot
of congestion and activity coming from motorists, cyclists and pedestrians in Downtown LA.
Although the initial focus is on Downtown LA, they will also be looking at other parts of the
city as well. Ms. Brown pointed out that Metro has a strong partnership with Mayor Eric
Garcetti who serves on Metro’s Board of Directors and is committed to the NextGen project.
Mr. Forgiarini added that there is a list of corridors beyond Downtown LA that is being
considered by the working group, however, it is not yet ready for public feedback; it should be
ready in the coming months and he would be glad to provide an update.

An online public comment was submitted by Brent Bovenzi. Mr. Bovenzi regularly commutes
to downtown LA and is excited for the new bus lanes improving travel times, yet he is
concerned about the bike lanes on 5th and 6th Streets being built only for the section between
Spring St and Central Ave. He thinks this is due to Metro and the City of Los Angeles wanting
to save a few parking spots. Mr. Bovenzi described downtown LA as having an abundance of
parking facilities and a dearth of bike lanes. Therefore, he feels that the City should sacrifice
street parking in order to provide a viable alternative to get around without a car. He feels that
protected bike lanes should be built for the entire corridor from Figueroa St. to Central Ave.

An online public comment was submitted by Eduardo Mendoza. Mr. Mendoza asked Metro
to extend the 5th and 6th Street bike lanes to Figueroa St. so that it encompasses the entire
corridor. He is a bike courier and he feels endangered riding in those streets due to the roads
being shared with cars and buses. He pointed out that there are several parking facilities in
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the immediate area and he feels that Metro and the City of Los Angeles are being absurd,
giving up the safety and protection of bikers. He pointed out that not having protected bike
lanes extended only preserves a block and a half of street parking. Mr. Mendoza feels the
NextGen project would be a great opportunity to protect the cyclists who use this corridor
daily. He asks for Metro to think of bikers’ safety when considering whether to provide
protected bike lanes for the entire corridor.

Councilmember Directo was unsure of the difference between a bus and bike lane and asked
staff to clarify. Ms. Brown clarified that the protected bike lanes on 5th and 6th Streets would
span from Spring St. to Central Ave, whereas the bus lane restriping and repaving would be
completed along the entire corridor from Flower St. to Central Ave. She interpreted the
comments received from Mr. Bovenzi and Mr. Mendoza saying that they wanted the bike
lanes to encompass the entire corridor from Flower St. to Central Ave. Ms. Brown pointed out
that this is not LADOT’s current plan. She further clarified that the bus lanes would stop short
of Flower St. when completed in April 2021. The bus lanes will eventually be built toward the
mid-pedestrian crossing, around 400 ft. east of Flower St. The protected bike lanes will not
reach Flower St.

Councilmember Directo asked why this was the case. Ms. Brown explained that she was not
sure but that it does link up with existing north-south protected bike lanes. She noted that
LADOT is particularly focused on providing connectivity in the form of bike lanes to the
eastern part of Downtown LA so that westbound bikers have more connectivity options.

Councilmember Directo feels the protected bike lanes can and should encompass the entire
route. He feels there is some reason behind not having it encompass the whole corridor. Ms.
Brown said that she does not want to speak for LADOT but she thinks it may be a funding
issue.

7. CARRIED Over Approval of the FY21 Work Plan

8. APPROVED Holding the Westside Central Public Hearing at 5:30 PM on Wednesday, August
12, 2020, and holding a Council meeting at 5:00 PM just prior at 5:00 PM on Wednesday,
August 12, 2020.

9. CARRIED Over Election of Chair and Vice Chair for FY21

10. CARRIED Over Receipt of Regional Updates

11. PUBLIC Comment for items not on the agenda

An email public comment was submitted by Sherry Ealey, representing the Baldwin Hills
Estates Homeowners Association. Ms. Ealey mentioned that she has asked several times for
Metro to repair or replace the plexiglass sound barriers for the Expo Line on the westbound
side of E Line (Expo), near the Expo/La Brea E Line (Expo) Station. She provided the location
of the damaged sound barrier as La Brea Avenue, going westbound to Culver Boulevard. She
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mentioned that additional sound barriers were installed to dampen sound and provide more
privacy for her neighborhood. She asked when Metro could schedule to have it repaired or
replaced. Mr. Torres advised that he would contact the Rail Maintenance department
regarding the issue and respond to Ms. Ealey.

12. CHAIR and Council Member Comments

Councilmember Feinberg thanked Chair Eros for adjusting the items scheduled for the
Council meeting.

Councilmember Directo asked Mr. Forgiarini if the June 21 service change was brought to the
Council for approval, and if not, why it wasn’t brought to the Council for approval. He also
asked how coming service changes would be approved. Mr. Forgiarini advised
Councilmember Directo that the April 19 and June 21 service changes were regarded as
temporary situations, which don’t require Regional Service Council or Board of Director action
for approval. He expects the next service change that will require approval would be the
NextGen Bus Plan. The Council will vote on those service changes at their September
meeting, taking place after the August public hearings. Mr. Forgiarini added that the NextGen
service changes would begin as part of either a December 2020 or January 2021 service
change. Until those service changes, any other service changes would be related to service
supplementation during the COVID-19 pandemic.

Chair Eros thanked Vice Chair Brozen for her service and looks forward to her continuing to
be involved with the Councils.

ADJOURNED at 8:51 PM


