
Minutes – Virtual Meeting
San Gabriel Valley Service Council - Regular Meeting

Monday, June 08, 2020
5:00 PM

Meeting recording available at https://www.metro.net/about/board/board-directors-meetings-
audio-archive/

Called to Order at 5:03 p.m.
Council Members:
Diane Velez, Vice Chair
Peter Chan
Roger Chandler
Alex Gonzalez
John Harrington
Ben Wong

Officers:
Dolores Ramos, Chief Administrative Analyst
Joseph Forgiarini, Senior Director of Service
Performance and Analysis
Wayne Wassell, Senior Transportation Planning
Manager
Lilian De Loza, Director, Planning/Environmental
Communications

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876

https://www.metro.net/about/board/board-directors-meetings-audio-archive/
https://www.metro.net/about/board/board-directors-meetings-audio-archive/
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1. ROLL Called

2. APPROVED Minutes of May 11, 2020 Meeting, Councilmembers

3. DISCUSSED Events of Saturday May 30, Staff and Councilmembers

On Saturday May 30, the City of Los Angeles declared a curfew and in response, Metro
suspended service. Metro would like to apologize to transit riders who got stranded and
left without rides during the temporary suspension. The decision was made in real time
and based on what was happening at that time in Los Angeles and other cities around the
county. The primary objective of suspending service was the safety and security of the
travelling public and Metro’s operators. She said 62 Metro buses were vandalized and one
operator and riders weree trapped in a bus on Fairfax. Metro pledges to provide
reimbursement for any verifiable replacement trips with a receipt or arrangement
customers had to make that evening. Metro understands there has been a lot of public
outcry about the decision and Metro is looking forward to how we can be more
considerate in the future.

Councilmember Wong asked if Metro has an estimate of the number of riders who might
have been stranded that night. Ms. Ramos replied that she did not have an estimate. After
the suspension, Metro Transit Operators Supervisors did go out along major routes to see
if there are people waiting at stops and dispatched buses to go out and pick up
passengers. Councilmember Wong asked if Metro has a historical data of what ridership
might have be at that time of day. Ms. Ramos replied that keeping in mind that ridership
has decreased due to COVID-19, she can look into what ridership was for the previous
Saturdays from the time of suspension to the close of service.

Councilmember Chandler asked to what extent the buses were vandalized and how Metro
responded as those events occurred; did Metro change the routes or did buses continue
in service as usual until the suspension of service was announced Ms. Ramos replied that
from what she understood Metro issued an alert for operators to return to their operating
divisions if they were towards end of their routes and be able to do so. Mr. Forgiarini
added that he didn’t have full details on the extent of the damages, but knows there was
quite a bit of graffiti and some broken windows.

Vice Chair Velez said she was disappointed at Metro’s decision to cancel service for
everyone in the county; there are workers who rely on the service during the time including
the people who are not in the downtown area, for example the people at El Monte Station
who had no other option that night. She is glad to hear that Metro is providing
reimbursements and hopes that Metro will get the word out so they can apply for
reimbursement. She asked if Metro as an employer provides any type of mental health
support to operators who were stuck in downtown Los Angeles that night, and why Metro
provided buses for use by the police department to transport detainees that night. Ms. De
Loza replied that the temporary suspension of service was unfortunate and unintentional
incident; simultaneously Metro received the request for use of buses to transport
detainees. By law, Metro is required to provide mutual aid in time of emergency and there
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were concerns that there would be repercussions from the State of California if Metro did
not cooperate.

Councilmember Gonzalez said he knows there is a mutual aid agreement between his city,
Metro, and Foothill Transit, and that Foothill doesn’t have much of a choice in such a
situation either. He was very disappointed that Metro suspended service that night; his
mother-in-law ended up having to call an Uber and paid $110 to get back from West Los
Angeles. He is happy to hear Metro will reimburse those costs. He does not think that the
amount of issues in the community justified Metro’s cancellation of service for the entire
service area. Only a small amount of areas were experiencing the unrest and Metro
operators go out there and serve as emergency responders. Ms. Loza said it was an
unfortunate situation, but Metro has to put the safety of the public first and 62 buses were
vandalized. She said it was a dynamic decision in an emergency situation and that Metro
didn’t cancel service again on subsequent nights where a curfew was issued.

Councilmember Wong asked about the mental health support provided to operators who
were trapped in areas where violence occurred. He shared when he was working for
Southern California Edison at the time of the shooting rampage in 2011, Edison went
above and beyond the normal Employee Assistance Program and made counseling
sessions available to all employees. He didn’t know anybody who was killed or injured but
he was stressed by the situation and went to one of those sessions. He found it to be very
useful and had Edison not proactively told employees about the availability, he wouldn’t
have gone. He encourages Metro to do the same so people can attend sessions and get
help. Ms. Loza said there is information in the daily COVID updates that reminds
employees of the help available to them. She also added that Metro’s CEO will hold a
virtual Town Hall with employees to discuss the May 30 events. The CEO also has sent
out two letters to staff in the last week about the situation, sharing that he is a son of a
Civil Rights Movement, and that this is a very emotional time for him as well. She said was
not easy for him to suspend service and allow buses to be used to transport detainees.

Vice Chair Velez asked if a report of the numbers of employees that were affected by the
events could be shared. Ms. Loza said she is not sure if such information would be
available due to confidentiality issues. Ms. Ramos added that all employees have been
invited to the CEO’s Town Hall and that it will also be broadcast at the divisions as well.

An online comment was received from Andrew Yip stating, “The SGV Service Council
should represent the anger of transit users when Metro unilaterally shut down transit
service as a result of the curfew while simultaneously being used as transport vehicles for
protesters. Several of my friends were stuck after work when bus and train service was
stopped. How can people adhere to a curfew when their primary mode of transport is
gone while miles of roadways were shut down by police? How can you announce a curfew
at 6pm when people are barely getting off work at that time? How can you increase
ridership when Metro's customers can't trust them to provide service? I demand that the
SGV Service Council make it clear to Metro it is unacceptable.”

Councilmember Chandler said this was an unimaginable situation, so he doesn’t know
how people expect things to function from what he saw on TV. He understands the fact
that people were stranded and thinks Metro should try to do better but he also thinks it is
more people than the system can handle on all ends. Vice Chair Velez replied that it is the
Council’s job is to represent the people of San Gabriel Valley and pay attention to the
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patron’s frustration and disappointment over the incident. She requested that Andrew
Yip’s comments be reflected in the minutes.

An online comment was received from Amy Wong stating, “The SGV Service Council
should represent the anger of transit users when Metro unilaterally shut down transit
service as a result of the curfew while simultaneously being used as transport vehicles for
protesters. Several of my friends were stuck after work when bus and train service was
stopped. How can people adhere to a curfew when their primary mode of transport is
gone while miles of roadways were shut down by police? How can you announce a curfew
at 6pm when people are barely getting off work at that time? I demand that the SGV
Service Council make it clear to Metro it is unacceptable.”

4. RECEIVED Metro COVID-19 Response Update, Joe Forgiarini, Senior Director, Service
Performance & Analysis, Lilian De Loza, Director, Planning/Environmental
Communications

Ridership declined steeply from late March to mid-April as a result of the ongoing COVID-
19 pandemic; however, ridership is climbing gradually from the lowest ridership point. An
Enhanced Sunday Service Plan was implemented on April 19, 2020; since then, Operations
has added 50 trips on 19 lines and implemented articulated buses on six lines that do not
normally use this larger bus. Metro will build up service levels based on sustainable
resources and demand to support recovery while following principles established by the
NextGen Bus Plan especially focusing on improving midday and weekend service
frequencies. Due to current social distancing needs, maximum load standards against
which service levels are evaluated have been significantly reduced. Metro is keeping its
focus on operating safely; wearing a face covering is required of all passengers as of May
11. Subway station partial entrance closures are still in place to limit the amount of
resources spent on cleaning during the COVID-19 pandemic. Another bus service change
will be implemented on Sunday, June 21, 2020 to increase service in support of ridership
growth and social distancing while working within the fiscal limitations posed by the
COVID-19 sales tax drop. Metro will roll out its recovery in four phases, with the June
21service change being the first phase of recovery with relaxing of the Stay-At-Home
orders. A second service change will likely take place in August when schools go back in
session, and another service change may take place in the fall based on Phase 2 results.
Phase 4 will see the beginning of a sustainable implementation of the NextGen Bus Plan.

In spring 2016, Metro created the Metro Homeless Task Force to address the displaced
persons that had turned to Metro system and property for alternative shelter. Out of the
Task Force, Metro created the Metro Transit Homeless Action Plan which was presented
to the Metro Board of Directors in February 2017, the goals of which are: enhance the
customer experience; maintain a safe and secure system; and, provide coordinated and
responsive outreach to unsheltered persons on Metro’s system. Law Enforcement and
PATH (People Assisting the Homeless) and its C3 (County/City/Community) outreach
team work collaboratively to reduce the number of homeless persons on Metro’s system
by providing responsive, coordinated services to homeless persons willing to accept
services. To assist in accomplishing this goal, PATH with law enforcement agencies and
System Security & Law Enforcement (SSLE) ensure that all riders disembark the trains at
terminus points (the end of the line). Through the collaborative outreach efforts, more
than 350 homeless individuals were placed in interim shelters in April 2020.
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Metro’s COVID-19 Recovery Task Force is an internal task force made up of 20 staff
members from different departments recommending recovery actions to Metro’s Senior
Leadership Team (SLT), CEO Phil Washington, and the Metro Board of Directors to plan
for the recovery of Metro and LA County and to think of better forms of mobility for the
future. In the first few weeks of meeting, the Task Force has selected 12 early action
recommendations factoring their timeliness, impact and rapid equity assessment. Some
of the recommendations include surveying customers to anticipate how ridership will
recover while gaining insight on customer experience priorities, and introducing a
contactless, visual ticket purchase and payment option through Metro’s partnership with
the Transit phone app.

Vice Chair Velez asked if Metro is providing masks for patrons who don’t have one. Mr.
Forgiarini replied that there a program to distribute masks; more information will be
presented in the latter part of the presentation. Ms. De Loza added that today, Metro
began distributing masks in key areas it was noted that masks were not being used. She
added that about 90% of patrons are following the requirement. Vice Chair Velez asked
how long Metro will continue to pass out masks or if distribution of masks will continue
until the supply runs out. Ms. De Loza replied that due to the current financial situation,
Metro can’t purchase anything that is not considered necessary. All of the masks that are
being distributed to the public have been donated by various companies and corporations
that want to make sure people are safe. She added that Metro has approximately 100,000
masks in the pipeline. Vice Chair Velez asked how Metro identified key areas/hot spots
where masks were not being used. Ms. De Loza said through reports received from
operators.

Councilmember Chan asked if Metro has training for operators on how to deal with
situations where patrons don’t wear masks or overcrowding that makes it difficult for
social distancing. Mr. Forgiarini said that operators only need to advise once to patrons
that a mask is a requirement to ride and not act to enforce the requirement; that is the
task of law enforcement, who are also helping pass out masks to those who don’t wear
one. Metro hopes passing out masks to those who don’t have one will help bring the
compliance to as close as 100% as possible. In terms of dealing with overcrowding, there
is no prescriptive number of passengers allowed on the bus; it is up to the drivers’
discretion and they should stop and apologize to customers as needed if they cannot pick
them up due to crowding.

Vice Chair Velez asked how much policing is happening during COVID pandemic in terms
of people refusing to wear or not having a mask. Mr. Forgiarini said he doesn’t know the
exact number reported from law enforcement; he only knows the rate of compliance is at
approximately 90%. Vice Chair Velez asked law enforcement includes LAPD. Mr. Forgiarini
said that law enforcement is provided by a variety of agencies and LAPD is one of them.

Councilmember Wong asked how many employees have been impacted by COVID-19 at
Metro. Ms. De Loza replied that as of May 29, Metro has 79 confirmed cases; 44 are
employees, 31 are contractors and 4 are vendors. There has been once confirmed death of
a contractor and 17 employees have recovered. COVID-19 has impacted approximately
15% of the workforce. As of May 11, Metro has required customers to face covering on the
bus and there are also signs on the buses encouraging people to do so. Metro is not
policing patrons for mask use them but strongly encouraging them to wear one. Metro is
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also requiring staff to wear mask on all Metro properties with the exception when they are
at their assigned workstation. Mr. Forgiarini added that Metro might not always receive
information on recovered cases from the contractors is because they report to a different
entities and clarified that the 15% of the impacted also includes other issues related to
COVID, such as absences due to childcare issues around school closures and caring for
family members, not just from contracting COVID-19. Councilmember Wong asked if the
count of employees infected is self-reported. Ms. Loza replied that it is.

Vice Chair Velez asked if someone has a violation or ticket/fee that they need to pay, if it
would escalate during this time or if there is a grace period for people to pay once the stay-
at-home order has lifted. Ms. De Loza said that there is communication with the
individuals who owe fines as to how and when they will be able to pay.

Councilmember Wong asked if some entrances at certain stations are still closed down to
reduce the amount of time spent cleaning those stations? Mr. Forgiarini replied that they
are; it is a way to keep the stations at a high level of cleanliness and to keep homeless
individuals from loitering at those portals overnight. Councilmember Wong asked if when
ridership starts to increase, if there will be parameters for Metro to consider reopening
those entrances. Mr. Forgiarini replied that he is not aware of any specific parameters and
will pass his question to the relevant staff at Metro.

Councilmember Wong asked if the 36,000 homeless count for the City of Los Angeles
County is included in the County total of 59,000. Ms. Garcia said replied that is correct;
the count was 58,936 is for the County of Los Angeles, though it doesn’t include Glendale,
Pasadena or Long Beach. The 36,300 count is only for the City of Los Angles and is part of
the 58,936. Councilmember Wong asked how those people were counted over the span of
5 days and if individuals were counted at different locations on different days. Ms. Garcia
replied that a group of experienced schedule checkers stood on the platform and counted
homeless individuals getting off and on the trains They counted from 5:00 am – 1:00 pm
at 7th/Metro (Red/Purple, A, and E Line), North Hollywood Station and Union Station over
the course of 5 days. Councilmember Wong replied that there is clearly some duplication
in the 16,000 count. Ms. Garcia concurred.

Vice Chair Velez asked how Metro determined that El Monte Station is one of the hot
spots in terms of homeless presence. Ms. Garcia replied that Metro receives data on a
daily basis from operators and passengers; there is also the history of reports. Metro has a
lot of baseline data to know where the hot spots are, and the hot spots can change from
time to time because of shelters closing down and individuals moving from one place to
another. Mr. Wassell added that Metro knows there are homeless at El Monte Station as
during the winter months, a homeless support service coordinated with Metro to pick
them up. Ms. Loza also added that only a few of those contacted accepted services. Vice
Chair Velez asked if the police can also assist with passing out PATH information to the
unhoused when the see someone? Ms. Loza replied that they could.

5. APPROVED FY21 Work Plan, Councilmembers

6. APPROVED Holding the San Gabriel Valley Public Hearing on Monday, August 10 at 6:00
p.m. following the regular meeting at 5:00 p.m., Councilmembers.
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7. ELECT Councilmember Diane Velez to serve as Chair and Councilmember Peter Chan to
serve as Vice Chair for FY21, Councilmembers.

8. RECEIVED Regional Updates, Wayne Wassell, Senior Transportation Planning Manager,
Lilian De Loza, Director, Planning/Environmental Communications.

Vice Chair Velez asked how information for the SAFE Program is shared with the
community that needs the service learns about it. Ms. Loza replied that Metro is
partnering with LAHSA to get the information communicated to them.

An online public comment was received from Jason Law stating, “The board approved the
SGV Transit Feasibility Study in May, which will recommend how $635.5 million from
Measure M will be spent in 2022-2035, and $2.1 billion in 2050-2057. For the past 2
decades, transit investment in the SGV has been focused on low ridership lines serving
low-density communities, paralleling freeways on the outskirts of the region-the Foothill
and SR60 Gold Line. The study is an opportunity to define the future of transit investment
in the SGV. Metro's NextGen study and BRT Vision study have the data on which SGV
corridors have the highest ridership potential and deserve investment. The SGV Service
Council must take an active role and ensure the study serves riders.”

Ms. Loza said she believes the San Gabriel Valley COG will lead the effort and Metro will
cooperate with them to ensure the outreach is done and she will be happy to update the
Council if they decided to move forward with the study.

Councilmember Wong asked what the COGs know about this. Ms. Loza said Metro is
holding a meeting with them this week to see how they want to move forward. She added
that Metro will provide the funding and the COG will lead the study. Councilmember
Wong replied that he thinks that’s dangerous.

Councilmember Chan commented that he is a member of the COG so if the Council have
any ideas to share with him, he can take them to the COG; he will try his best to relay the
message. He added that he has been fighting for SR-60 route but Metro decided to go
with the Washington alignment and the SR-60 Gold Line won’t be completed until 2058.

9. PUBLIC Comments for Items not on the Agenda.

An online public comment was received from Amy Wong stating, “We're experiencing
multiple pandemics, COVID-19 and the fight for Black lives. We who rely on Metro transit
to get around are risking our lives to get to and from essential jobs on transit like the
Silver Line. Yet Metro chose to leave hundreds of essential workers stranded, without
information or transportation on Saturday May 30? Unacceptable. Across the country, we
demand accountability from ALL institutions: cities, counties, and agencies like Metro, to
abolish police. Defund Metro's budget in policing. Reinvest that money in programs such
as Free Transit for All; in better services for buses; in walking and biking, not just light rail
for rich Foothill cities. Policing isn't the answer.”
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An online public comment was received from Juan Munoz stating “I’m here to say this
about the public hearings that may happen and I’m wondering if they are gonna be in this
format still or be held in public with more restrictions cause I’m still concerned about
these SGV line like 256,762 and also about line 68 not having a direct connection with the
shops at Montebello, and as a young transit user who hasn’t ridden for almost 3 months I
hope to ride metro soon”.

An online comment was received from Andrew Yip stating “The SGV Service Council
should represent the anger of transit users when Metro unilaterally shut down transit
service as a result of the curfew while simultaneously being used as transport vehicles for
protesters. Several of my friends were stuck after work when bus and train service was
stopped. How can people adhere to a curfew when their primary mode of transport is
gone while miles of roadways were shut down by police? How can you announce a curfew
at 6pm when people are barely getting off work at that time? How do you improve
ridership when your customers cannot even trust you to provide service? I demand that
the SGV Service Council make it clear to Metro it is unacceptable.”

10. CLOSING Remarks, Councilmembers and Staff

ADJOURNED at 6:56pm


