
Minutes – Virtual Meeting
San Fernando Valley Service Council - Regular Meeting

Wednesday, June 3, 2020
6:30 PM

Meeting video archived at metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 6:30 PM
Council Members:
Yvette Lopez-Ledesma, Chair
David Perry, Vice Chair
Leslie Aguirre
Carla Canales Cortez
Robert Gonzales
Perri Sloane Goodman
Jess Talamantes
Dennis Washburn
Donald Weissman

Officers:
Dolores Ramos, Chief Administrative Analyst
Joe Forgiarini, Senior Director, Service Performance &
Analysis
Karen Swift, Senior Manager, Planning/Environmental
Communications
Tito Corona, Community Relations Manager
Israel Marin, Principal Transportation Planner
Albert Kuan, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación: 213-922-
1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք զանգահարել այս 

հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному ниже 
телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. SWORE In Leslie Aguirre as a San Fernando Valley Service Council Member

3. APPROVED May 6, 2020 Minutes, Councilmembers

4. RECEIVED Metro COVID-19 Response Update, Joe Forgiarini, Senior Director, Service
Performance & Analysis, Tito Corona, Community Relations Manager, Joyce Burrell Garcia,
Manager, System Security & Law Enforcement, Mark Vallianatos, Executive Officer, Office of
Extraordinary Innovation

Ridership declined steeply from late March to mid-April as a result of the ongoing COVID-19
pandemic; however, ridership is climbing gradually from the lowest ridership point. An
Enhanced Sunday Service Plan was implemented on April 19, 2020; since then, Operations has
added 50 trips on 19 lines and implemented articulated buses on six lines that do not normally
use this larger bus. Metro will build up service levels based on sustainable resources and
demand to support recovery while following principles established by the NextGen Bus Plan
especially focusing on improving midday and weekend service frequencies. Due to current
social distancing needs, maximum load standards have been significantly reduced. Metro is
keeping its focus on operating safely; wearing a face covering is required of all passengers as of
May 11. Subway station partial entrance closures are still in place to limit the amount of
resources spent on cleaning during the COVID-19 pandemic. Another bus service change will
be implemented on Sunday, June 21, 2020 to increase service in support of ridership growth
and social distancing while working within the fiscal limitations posed by the COVID-19 sales
tax drop. Metro will roll out its recovery in four phases, with the June 21service change being
the first phase of recovery with relaxing of the Stay-At-Home orders. A second service change
will likely take place in August when schools go back in session, and another service change
may take place in the fall based on Phase 2 results. Phase 4 will see the beginning of a
sustainable implementation of the NextGen Bus Plan.

In spring 2016, Metro created the Metro Homeless Task Force to address the displaced persons
that had turned to Metro system and property for alternative shelter. Out of the Task Force,
Metro created the Metro Transit Homeless Action Plan which was presented to the Metro
Board of Directors in February 2017, the goals of which are: enhance the customer experience;
maintain a safe and secure system; and, provide coordinated and responsive outreach to
unsheltered persons on Metro’s system. Law Enforcement and PATH (People Assisting the
Homeless) and its C3 (County/City/Community) outreach team work collaboratively to reduce
the number of homeless persons on Metro’s system by providing responsive, coordinated
services to homeless persons willing to accept services. To assist in accomplishing this goal,
PATH with law enforcement agencies and System Security & Law Enforcement (SSLE) ensure
that all riders disembark the trains at terminus points (the end of the line). Through the
collaborative outreach efforts, more than 350 homeless individuals were placed in interim
shelters in April 2020.

Metro’s COVID-19 Recovery Task Force is an internal task force made up of 20 staff members
from different departments recommending recovery actions to Metro’s Senior Leadership Team
(SLT), CEO Phil Washington, and the Metro Board of Directors to plan for the recovery of Metro
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and LA County and to think of better forms of mobility for the future. In the first few weeks of
meeting, the Task Force has selected 12 early action recommendations factoring their
timeliness, impact and rapid equity assessment. Some of the recommendations include
surveying customers to anticipate how ridership will recover while gaining insight on customer
experience priorities, and introducing a contactless, visual ticket purchase and payment option
through Metro’s partnership with the Transit phone app.

Councilmember Sloane Goodman asked if new schedules would be printed for the June 21
service change, if they would be consistent with previous schedules, and how riders will be
informed about the changes. Mr. Forgiarini confirmed that new schedules would be produced
for those lines, however, it is still being determined whether they will print schedules or only
release them online. He added that the schedules would reflect the actual service levels being
delivered.

Councilmember Sloane Goodman asked if service change adjustments would also be made to
Google and NextBus. Mr. Forgiarini confirmed that they would be updated on the service
changes as is done for all shakeups. He added that as more trips were added over the past
month, Google and NextBus were not able to add individual additional trips on their platforms.

Chair Lopez-Ledesma noted that Los Angeles County was placed under curfew on last weekend
and emphasized the uncertainty caused by the protests. She expressed disappointment in
Metro’s decision to stop service on Saturday night and the negative impact the decision had on
transit riders; she asked what Metro is doing to make sure it doesn’t happen again. She noted
that Rapid Line 734 provides lifeline service in the San Fernando Valley service region, and
asked how existing services would operate in light of the new nightly curfews. Mr. Forgiarini
acknowledged and agreed with Chair Lopez-Ledesma’s sentiments. He apologized on behalf of
the CEO of the agency, Phillip A. Washington, who issued a formal apology earlier in the week
for what occurred on Saturday night. Mr. Forgiarini confirmed that Saturday night was the only
night service was suspended, and that Metro has been running full service to the best of its
ability during the nightly curfews since then; in certain situations, some lines may detour
because of direction from the police or to avoid areas where protests are occurring. He added
that Metro has offered to reimburse transit riders for their trips home that night if they can
provide documentation.

Ms. Swift reiterated Mr. Forgiarini’s apology from Metro CEO, Mr. Washington. She explained
that there wasn’t a playbook for the events that occurred Saturday night and it was a difficult
decision made by Mr. Washington, in coordination with Metro Board Chair James Butts and
Metro Board Vice Chair, LA Mayor Eric Garcetti, to stop service. Metro did the best it could that
day to handle the situation but realizes it stranded riders countywide that day. In response,
Metro used micro transit vehicles to take people home that night and has offered to reimburse
taxi or rideshare expenses incurred by transit riders getting home. Metro also kept service
running on Sunday. She emphasized that operator and public safety was Metro’s priority and
noted that a heavily vandalized bus near Fairfax/Beverly earlier that day contributed to the
decision to stop service. Ms. Swift added that it was a lesson for Metro and that the agency
would take the comments into consideration moving forward.

Chair Lopez-Ledesma feels that the use of Metro buses that Saturday evening to transport those
arrested in the protests, and how that conflicts with Metro’s work to maintain its bus fleet for
its transit riders, needs to be addressed; she is concerned that buses were sent out to arrest
people. She asked for more information on how this occurred. Ms. Swift reiterated that Metro
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decided to suspend service Saturday night and that the Los Angeles Police Department (LAPD)
called on Metro to use its buses. There is state law requiring that public agencies such as Metro
provide assistance when called upon. It wasn’t Metro’s choice or preference to provide the eight
buses that were used by law enforcement for that purpose. Ms. Swift added that there were
concerns that Metro could come under greater scrutiny from the State of California for refusing
to help. As Metro did not have resources to protect operators and personnel on their normal
routes, a police escort was also provided to those buses Saturday night. Metro understands that
the situation was not ideal, having received varying comments countywide, and it is holding
forums within the agency to address employee concerns.

Chair Lopez-Ledesma expressed interest in the idea of holding an agency forum for Mr.
Washington to discuss the matter as a way to address concerns and get information to the
public. She added that the Councilmembers have a responsibility to understand how Metro
makes its decisions and to make sure that mistakes aren’t repeated. Ms. Swift advised that
Metro’s The Source blog was a good source of information for the public. She mentioned that
Metro’s Public Relations team worked Saturday night up to Sunday morning to provide updates
to the public through the site. Ms. Swift also advised that Metro’s Rider Alerts feed on Twitter
was a good source for real-time service changes. Metro also sent out transit supervisors to bus
stops that night to advise riders on what was going on.

Councilmember Washburn feels it is necessary to tell local constituents of such a shutdown and
suggested that Metro use news media channels to get the word out instead of waiting for Metro
or a news editor to report on it. He advised asking meteorologists to get the message out. He
asked if Metro uses these channels right now to get news to the public. Ms. Swift replied that
Metro’s Public Relations team has been answering media inquiries since before the events
occurred and through the entire weekend. She noted that the news was announced on various
news reports. She added that news stories continue to be released on the matter and the Public
Relations team is continuing to respond to media inquiries. Councilmember Washburn replied
that Metro should build the relationships necessary to get the word out via TV and radio and
develop a strategy for dealing with crises if there isn’t one. He suggested that Metro staff
reevaluate how to improve outreach during an emergency.

Councilmember Weissman asked how many Metro contractors came into contact with the
public in their job and asked staff to clarify the protocol for dealing with customers not wearing
face coverings. Mr. Forgiarini replied that operators should not be doing more than giving a
polite request to the person needing a mask; they are not to enforce the face covering
requirement, that is the responsibility of law enforcement. Operators can call in any problems
and police can report to areas where violations are most common. Mr. Corona added that
Metro has procedures in place when someone is diagnosed to limit exposure. By law, Metro
cannot provide information on the specific employees infected but immediate action is taken to
limit exposure.

Councilmember Weissman commented that an infected operator could come into contact with
20-30 people per hour on the job. He understands that Metro can’t provide the name of the
operator, but asked how Metro would notify members of the public that may have been exposed
to an infected operator. Mr. Corona replied that Metro is making every effort to be transparent
around the issue. He added that The Source has COVID-19-related information that is updated
on a daily basis and lists the number of Metro employees who have tested positive.
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Councilmember Weissman asked about potentially adding Mobility on Demand type services in
Chatsworth as it has a large population, and Chatsworth Station is very busy and hosts
Metrolink services. He added that there are also manufacturing businesses in that area that
employ a lot of people. Mr. Corona replied that the Mobility on Demand program is a pilot
program that selected three service areas around LA County to initiate service. The pilot
program has been extended another year and consists of the Compton, El Monte and North
Hollywood zones. Metro is hoping that it can expand Mobility on Demand services, but at this
point, this is the only contract Metro has right now with the private contractor, Via. Mr. Corona
added that more information on Metro’s MicroTransit program would be provided at the next
Council meeting.

Ms. Swift added that Metro has done its best to implement barriers on the system, including
installing operator barrier shields and asking riders to wear masks. Metro doesn’t have a way to
chase down bus passengers or share information about those infected, however, it has been
able to limit more potential exposure by following current public health recommendations.

Councilmember Canales mentioned that she attended a meeting where it was shared that the
definition of “close contact” is when a person is within six feet of another person for more than
15 minutes. She doesn’t feel bus passengers are within six feet of any operator for more than 15
minutes with the current back-door boarding policy and thus feels there is no need to notify
passengers if an operator were to become infected.

Vice Chair Perry thanked Metro for its outreach work and mentioned that he has accompanied
PATH workers doing outreach work in early morning hours. He feels it is remarkable as it can
take a dozen contacts with an individual to get him/her to accept help. He asked if the
Homeless Action Plan falls under an area of Operations that can be supported by relief funds
that will be received from the CARES Act. Ms. Burrell Garcia replied that the team is working on
receiving more funding through PATH and law enforcement partners. She confirmed that Metro
will be able to be compensated for its work done during the COVID-19 pandemic.

Chair Lopez-Ledesma asked if other groups such as Metro ambassadors, provide information
to individuals on public travel restrictions during the pandemic, other than the law enforcement
officers being deployed at station entrances to inform riders. Ms. Burrell Garcia clarified that
this step was temporary and was done at the height of the pandemic when many of Metro’s
train cars were being occupied by homeless individuals due to the loss of ridership. Law
enforcement and PATH were deployed as law enforcement has the authority to tell riders to
disembark. Once they disembark, PATH workers can start the engagement process and provide
transportation to a shelter facility. She added that Metro did not have the ambassador program
at the time, but Metro is looking into having it resume next week. Ms. Burrell Garcia added that
each law enforcement agency has a HOPE (Homeless Outreach and Proactive Engagement)
component consisting of trained law enforcement officers. Los Angeles County Sherriff’s
Department’s has MET (Mental Evaluation Team) officers and Long Beach Police Department’s
QOL (Quality of Life) officers are examples trained law enforcement personnel capable of
engaging with the homeless.

Chair Lopez-Ledesma asked if PATH and law enforcement refer homeless individuals to
COVID-19 testing facilities. Ms. Burrell-Garcia explained that their purpose is to provide
resources referring individuals to the shelter system. The shelter system has those social
services that can perform tests if necessary. She pointed out that LAHSA (Los Angeles
Homeless Services Authority) is in charge of the recreational sites designated as shelters and
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that there is protocol for shelter spacing and the social services rendered. She added that some
of these shelters are being quarantined as they have discovered individuals in their population
that have tested positive for the virus. She confirmed that neither Metro, PATH nor law
enforcement are doing the testing and that testing only happens when the individual accepts
being taken to a shelter.

Chair Lopez-Ledesma asked for clarification as to whether homeless individuals would receive
COVID-19 testing information if they don’t accept being taken to a shelter. Ms. Burrell-Garcia
clarified that the individuals would receive information but that there isn’t authority to force
them to accept shelter. They are instead focusing on educating the homeless and identifying
individuals that are able to influence their group. She noted that homeless groups tend to have
an individual that is more dominant, and therefore, they try to appeal to the dominant
individual by providing them with information on what help is available to them.

Chair Lopez-Ledesma asked if staff had a response to the question she asked at the May
Council meeting as to whether pop-up customer service centers could be set up in the San
Fernando Valley service region in light of reduced Customer Service Center hours. Ms. Swift
confirmed that Customer Service Centers hours are still reduced due to staffing shortages and
the pandemic, but she will follow up and provide a response on whether it would be possible..

Chair Lopez-Ledesma asked if prioritization of capital projects has taken place and if so, how it
would affect San Fernando Valley service region projects. Mr. Vallianatos clarified that it has not
yet taken place and added that there would be a short pause for construction projects currently
in the planning stage, which provides an opportunity to think about ways to improve the
projects while providing the best network. The agency is being provided criteria for reviewing
projects, but there are no specific recommendations on any project.

Councilmember Gonzales asked for information on Metro’s Open Streets Grant Program as his
city previously expressed interest and he is concerned the program may be cancelled due to the
ongoing pandemic; he requested that any available information be sent to him. Mr. Vallianatos
confirmed that he would ask Metro staff to send him information on the Board motion recently
passed. The motion allows Metro to work with cities to adjust the planned Open Street event
and allows funds from it to be used for broader programming.

Councilmember Gonzales expressed concern over Metro possibly not prioritizing the East San
Fernando Valley Transit Corridor project due to lack of funding. He wants the great relationship
that the City of San Fernando has with Metro to continue.

Ms. Globus submitted an eComment stating, “THANK YOU to the person who is addressing
the concern about curfew. I too was deeply, deeply disappointed in that decision.”

Ms. Ramos noted that members of the public listening in can make live comments during the
meeting by calling the same number they used to call in to listen to the meeting, then entering
Meeting Extension 3654496 to be put on the list to speak. By calling the number during a
presentation to make a public comment, the caller would be put in a queue and then
announced at the end of the presentation by the last four digits of their phone number.

Chair Lopez-Ledesma thanked Metro staff for their presentations and Ms. Globus for
submitting her public comment. She encouraged the public to continue submitting comments
during the meeting.
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Councilmember Washburn referenced Mr. Corona’s COVID-19 Response Update presentation
on Mobility on Demand (Via) and asked about the feasibility of deploying such a service when
bus service is cut. He used the Saturday shutdown of service as an example. He suggested
Metro work on creating a contract with a transportation network company, such as Lyft, Uber or
Via, to supplement cancelled bus services. He feels setting this up now will help Metro avoid
negative publicity and experiences in the future.

5. APPROVED FY21 Work Plan, Councilmembers

6. APPROVED holding a brief Council meeting at 6:00 PM to be followed by a public hearing at
6:30 PM on Wednesday, August 5, 2020.

7. ELECTED Dave Perry as Chair and Carla Canales Cortez as Vice Chair for FY21,
Councilmembers

Councilmember Weissman thanked Chair Lopez Ledesma for her service in the role and
encouraged his Councilmembers to consider serving in those roles. Having previously served,
he found it to be a good experience and that it did not require an excessive additional workload.

Councilmember Washburn and Councilmember Canales Cortez volunteered to serve as Vice
Chair.

Ms. Swift commented that in the last five years that she has worked with the Council, it has
been great to see the diversity of the Council and multiple women be appointed to the Council.
She reminded the Council that Metro is deeply committed to encouraging a diversity of voices,
and that Metro has been even more adamant in that stance in light of recent events. She thinks
there is value in having women on the Council and asked the Council to consider that.

Councilmember Washburn agreed with Ms. Swift’s comments and with the needs of society to
have the points of women and men in service to the public, withdrew his nomination.

8. RECEIVED Regional Updates, Israel Marin, Principal Transportation Planner, Karen Swift,
Senior Manager, Planning/Environmental Communications

Ms. Swift informed the Council of a staff transition due to her taking on a new role as Senior
Manager in the Planning & Environmental Communications group. She introduced Mr. Corona
to the Council and announced that he would be taking over as the new Community Relations
Manager for the San Fernando Valley service region and conducting construction relations
outreach on the region’s projects. Ms. Swift added that in her new role, she will continue to
provide updates on some Measure M-funded projects in the San Fernando Valley service region
until the work is transferred to the Program Management Department.

Chair Lopez-Ledesma thanked Ms. Swift for her work and congratulated her on her promotion.
Chair Lopez-Ledesma also welcomed Mr. Corona to the Council.
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Mr. Corona expressed his enthusiasm for working for the San Fernando Valley service region.
He informed the Council that he has been with Metro for two years and that his professional
career started in the San Fernando Valley. He looks forward to working with the Council.

Councilmember Sloane-Goodman expressed support for Metro partnering with the Transit app.
She asked if the new partnership would replace Metro’s contract with NextBus and the platform
they currently provide for Metro riders. Mr. Marin replied that most of the public is unaware of
Metro’s partnership with NextBus. He clarified that Metro would continue to share information
to be used in the NextBus platform, as well as for the new Transit app.

9. PUBLIC Comment for items not on the agenda

A public comment was submitted online by Joe Taylor, stating, “Stop spending money on the
Metro.”

A public comment was submitted online by Hannah Globus asking how Metro made the
decision to stop service Saturday night as a result of the countywide curfew. She pointed out
that the decision negatively impacted riders, specifically those who were just returning to work,
and left them stranded. She feels riders did not get much warning and were also at risk of being
arrested that night. Ms. Globus also referenced a Los Angeles Times article discussing the
budget for LAPD and it being used to increase law enforcement on Metro. Ms. Globus
explained that she uses Metro services at night and understands the need for law enforcement
on the system. She asked what Metro is doing to ensure that police officers are doing their job
keeping riders safe. She suggested that Metro patrols be focused on night shifts, and solely on
physical safety issues, NOT fare enforcement, or basic harmless violations like dancing or feet
on chairs, etc.

10. CHAIR and Council Member Comments

Chair Lopez-Ledesma thanked her fellow councilmembers and expressed her gratitude for
having served as Chair for two years. She asked her fellow Councilmembers to stay active and
healthy.

Vice Chair Perry thanked his fellow Councilmembers for electing him as Chair. He thanked
Chair Lopez-Ledesma for bringing passion and leadership to the role and told her that she did a
great job during her two years of service.

Councilmember Canales expressed excitement to serve in her new role as Vice Chair and
thanked her fellow Councilmembers for electing her, and for being reliable and continuing to
work hard during the COVID-19 pandemic.

Councilmember Gonzales commended Chair Lopez-Ledesma and thanked her for her
leadership. He is inspired by both Chair Lopez-Ledesma and Vice Chair Perry’s leadership and
their comments and questions. He asked everyone to stay safe. Councilmember Gonzales also
congratulated Ms. Swift on her job promotion.

Councilmember Sloane-Goodman thanked Chair Lopez-Ledesma and agreed that she did a
good job during the last two meetings.
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Councilmember Talamantes thanked Chair Lopez-Ledesma for her leadership and asked if she
would continue to serve on the Council. He also wished success for the newly elected Chair and
Vice Chair and agreed that the Council has great engagement and input from its
councilmembers. Chair Lopez-Ledesma confirmed that she would continue to serve.

Councilmember Talamantes feels Metro staff look forward to coming to future Council
meetings because of the coming challenges ahead. Councilmember Talamantes also voiced
that he felt uncomfortable being told by Ms. Swift how to vote during an item. He explained that
he would be okay with being told that by the public how to vote, but he feels that direction for
the Council should not come from Metro staff. He reiterated that it was not okay with him. He
pointed out that no one stopped Ms. Swift when she gave direction to him on voting for the
Chair and Vice Chair positions.

Councilmember Washburn congratulated and thanked Chair Lopez-Ledesma. He also
congratulated Ms. Swift on her job promotion. Councilmember Washburn made observations
on transportation and mobility in the San Fernando Valley, as well as Los Angeles County, and
pointed out that he has tried to change the lifestyle of people in his community. He believes
that the health of his community can be improved by holding people accountable for their own
behavior, including their social distancing and personal hygiene. He pointed out that doing this
would help the community during flu season and help to avoid any other communicable issues
in the future. He looks forward to working on such issues with the Council.

Councilmember Weismann thanked Chair Lopez-Ledesma for her service and commended her
work. He is happy that Chair Lopez-Ledesma will continue to serve on the Council.
Councilmember Weismann also welcomed Councilmember Aguirre and Mr. Corona to the
Council. He also congratulated Ms. Swift on her job promotion.

Councilmember Weismann agreed with Councilmember Talamantes’ comments in that he also
felt it was inappropriate for a Metro staff member to give direction to a Councilmember. He
pointed out that the Council has gender diversity and he feels that appointing members of the
Council are cognizant of that fact. He feels that they are doing a good job making sure there is
diversity in the Council. Councilmember Weismann also congratulated the new Chair and Vice
Chair and feels they will do a great job serving the San Fernando Valley.

Councilmember Aguirre expressed that she was inspired by Chair Lopez-Ledesma’s leadership
during Council meeting, and she also expressed that she was inspired by Councilmember
Canales Cortez’s leadership and passion as well. Councilmember Aguirre congratulated the new
Chair and Vice Chair and hopes to further work and collaborate with her fellow
councilmembers. Chair Lopez-Ledesma welcomed Councilmember Aguirre to the Council.

ADJOURNED at 8:58 PM in the memory of Breonna Taylor, Ahmaud Arbery, George Floyd and the
more than 600 lives that have been taken by the LAPD.


