
Minutes – Virtual Meeting
South Bay Cities Service Council – Regular Meeting

Friday, May 8, 2020
10:30 AM

Archived Service Council meetings are available for viewing at
https://www.metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 10:38 p.m.
Council Members:
Ralph Franklin, Chair
Don Szerlip, Vice Chair
Charles M. Deemer
Luis Duran
Meighan Langlois
Roye Love
Dan Medina

Officers:
Dolores Ramos, Chief Administrative Analyst
Joe Forgiarini, Senior Director Service Performance
and Analysis
Scott Greene, Transportation Planning Manager
Mark Dierking, Community Relations Manager

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-

466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876

https://www.metro.net/about/board/board-directors-meetings-audio-archive/
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1. PLEDGE of Allegiance Recited

2. ROLL Call and Introductions Made

3. SAFETY Tip, Mark Dierking, Community Relations Manager

Metro now requires patrons to wear a mask on the bus or train. The public is advised to do so
for their own safety and that of their fellow passengers.

4. APPROVED Minutes from February 13, 2020 Meeting, Councilmembers

An online comment was received from Mr. Beaver who stated that he was reviewing the
information on Metro’s website and was pleased to know the Service Council members use
Metro and see some of the situations that passengers face.

5. RECEIVED FY20 Q3 Station Evaluation Program Report, Jorge Martinez, Transportation
Planner

Metro is continuing to clean and disinfect buses and trains to keep patrons safe and healthy
during the COVID-19 pandemic. Metro has also strengthened its deep cleaning efforts at
major transit hubs and station, focusing on high touch point areas such as handrails and ticket
vending machines (TVM). The Station Evaluation Program (SEP) was expanded since the last
quarter surveying all 142 stations in the system. The SEP will continue to closely communicate
with Metro’s Facilities Maintenance team (FM) to continue to closely monitor, track and
enforce trouble tickets. There will be some significant changes to the program next quarter;
due to staff departures and the withdrawal of the contractor, the program will be reconfigured
to inspect 52 stations across the system in Quarter 4.

Vice Chair Szerlip asked Mr. Martinez to clarify if the same 52 stations evaluated in the Quarter
1 will be re-evaluated in Quarter 4. Mr. Martinez confirmed that is correct. Vice Chair Szerlip
commented that many stations are being rated as Good or Very Good every quarter and he
doesn’t believe that is the case, as many stations are not in that state. He feels the evaluation
should be more critical so that Metro can strategically use its resources and efforts working on
improving the conditions of these stations.

6. RECEIVED Metro COVID-19 Response Update, Joe Forgiarini, Senior Director, Service
Performance and Analysis, Mark Dierking, Community Relations Manager

Metro is providing an essential service during the COVID-19 pandemic allowing essential
service workers to reach their jobs and serving as a transportation lifeline for the community to
reach essential services they may need. On buses, Metro has mandated the use of bus
operator barriers and has implemented the use of rear-door boarding.

An “Enhanced Sunday Plan” service schedule has been implemented as of April 19, 2020 to
better align with essential travel. Bus ridership is down 60%; rail ridership is down 70%. Since
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implementing this service plan, Metro has been actively monitoring passenger loads and
reviewing service performance data. Articulated buses have been deployed on some bus lines
where suitable and additional trips may be added to facilitate social distancing. Metro’s CEO
and Board of Directors have endorsed the principles of NextGen and hope to rebuild Metro’s
network through aspects of the NextGen’s implementation.

An online comment was received from Rochelle Mackabee stated that she is very happy that
Metro has responded to the COVID-19 experience. Metro was ahead with the signage of the
recommendation that riders wear face coverings. She is also glad that it is being required that
riders wear masks. She asked how those riders that will not or are not wearing masks will be
handled and noted that safety does seem to be highlighted especially during this time. Mr.
Forgiarini replied that Metro is providing an essential service during the COVID-19 pandemic,
allowing essential service workers to reach their jobs and serving as a transportation lifeline for
the community to reach essential services they may need. Metro has mandated the use of
operator barriers and implemented rear-door boarding on buses as a safety measure.

Vice Chair Szerlip asked if Metro has instituted a reporting system for riders not in compliance
with the requirement to wear masks in order to track and identify which lines have the most
problems. He knows there is a system where driver report incidents and lines being identified
that needs security measures to enforce compliance. Mr. Forgiarini replied that operators are
not required to enforce the face cover requirement or report it to the Control Center;
enforcement is the job of the law enforcement, which will be riding the service to check for
compliance and distribute face covers to passenger who doesn’t have one. Vice Chair Szerlip
replied that law enforcement won’t be able to ride on every vehicle all day long. He thinks it
would be in Metro’s best interest to find a way to identify the locations that are most
problematic and address the problem that way. Mr. Forgiarini replied that he would pass the
suggestion to upper management for consideration.

Vice Chair Szerlip requested an update on the Crenshaw Line. He would like to know if
construction is moving forward and if the opening date is still as scheduled. Mr. Forgiarini
replied that the construction is continuing; he is not in the position to respond regarding a
definitive opening date. Such an announcement would come from Metro’s senior leadership.

Councilmember Langlois asked if all buses are equipped with TAP readers at the rear door; she
wasn’t clear if fare is not being enforced because of the lack of back door TAP readers or it is
just not being enforced. Mr. Forgiarini replied that only buses used on Lines 720, 754, Orange
Line and Silver Line have back door TAP readers. Metro is dealing with issues with the vendor
to obtain sufficient devices in a short amount of time and install them in all buses for all-door-
boardings. Councilmember Langlois then asked if there has been an increase of service on
Mobility on Demand during COVID-19. Mr. Forgiarini replied that there was a 50% decrease in
ridership due to COVID-19, but with the recent expansion of service, use of the service has
likely increased. Councilmember Langlois asked about the unhoused that move into the
subway and camp out on the train; she asked if Metro has been experiencing this similar to
New York City. Mr. Forgiarini replied that while Metro has an on-going problem with people
using the system for “long-term” travelling, he doesn’t know that the activity reaches the level
of the issue in New York City.

Chair Franklin concurred with the remarks of Vice Chair Szerlip and Councilmember Langlois
regarding non-payment of fares. He is concerned that fare evasion will get worse and be a
long-term problem we have once things go back to normal. He added the media also
acknowledges that the homeless are using the bus as a safe haven for air conditioning. He
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feels Metro needs to take pay attention to this because of hygiene issues and the amount of
items the homeless carry with them. He agrees with Vice Chair Szerlip that Metro needs to
have a system to track problem areas so that law enforcement can check on them. He is glad
that there is a plexiglass barrier protecting the drivers and that patrons are respecting that.

Councilmember Love apologized for any technical difficulties, and stated that he is in
agreement with the new rules enforcing to protect the safety of operators.

An online comment was received from Rochelle Mackabee thanking Mr. Martinez for the
presentation and stating that Hawthorne/Lennox Station is not up to Metro standards.

7. RECEIVED Regional Performance Report and Updates, Scott Greene, Transportation Planning
Manager, Mark Dierking, Community Relations Manager

Chair Franklin announced that he has made an executive decision to no longer to serve on the
Service Council. The South Bay Cities Council of Governments (SBCCOG) decision to extend
the deadline for nominations was to allow any additional applications and expand the pool of
riders and elected officials for the SBCCOG to select from. He will serve as one of the
members of the ad hoc committee that will review the candidates and the committee will
select four nominees to fill seats on the Council, including his own. At the June Council
meeting, the current councilmembers will decide who they want to serve as Chair.

Vice Chair Szerlip noted that the Council has never received a presentation about the City of
Inglewood’s proposed People Mover and requested a formal presentation to provide an
overview and update. Mr. Dierking replied that he will work with Ms. Ramos to schedule the
presentation.

Chair Franklin shared that funding from multiple sources is coming into the City of Inglewood
to support first- and last-mile connections to the new City of Inglewood Entertainment Sport
Activity Center. The City is working to tie those efforts to the Crenshaw Light Rail line at
Centinela/Florence. The long-term vision is to connect to the Metro Green Line at
120th/Crenshaw. There is no funding for that project at the moment.

8. Council Member Comments

Chair Franklin noted that Councilmember Line rides have been suspended due to COVID-19 as
buses should only be used for essential trips.

Councilmember Love echoed Chair Franklin’s comments that it is not wise to complete line
rides at this time. He added that today is when he got a chance to learn a little more about
Chair Franklin position and some of the upcoming changes. He is fine with everything else at
this point.

Chair Franklin commented that he has been on the South Bay Councils for a number of years
and he is the most senior member. He decided not to apply for another term out of a desire to
pass the baton to allow another individual that cares about the welfare of Metro and public
transit to serve. He knows the Service Council will be fine without him, and asked the current
Council members to assist and support the new members who will join in July. He encouraged
the Councils to engage and participate in the review of upcoming items, such as Metro South
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Bay Council 2020 Work Plan and the new development of LAWA light rail/monorail system. He
hopes they don’t forget the commitment they have made to their vision of extending of the
Green Line and Crenshaw Line, and that they always keep the interest of the South Bay riders
in mind. Lastly, Chair Franklin thanked Mr. Forgiarini for the NextGen Bus Study presentation.
He thinks the enhancements for the South Bay are excellent. He is glad Mr. Forgiarini
addressed sensitive concerns about transfers and is glad to hear Access Services will continue
to cover areas that may not be served by fixed route service. He still has a few concerns about
impacts to the South Bay region that Metro will need to address.

9. PUBLIC Comments for Items not on the Agenda

An online comment was received from William Meyers noting that the meeting’s audio and
video feed were garbled, and asked if there was any information on rescheduling of NextGen
hearings and new bus route alignments.

An online comment was received from Rochelle Mackabee expressed appreciation for the
Service Council members addressing the unhoused use Metro at risk of others. To her, it is a
matter of safety and staying healthy for all. Both drivers and riders such as herself, who is a
daily rider even at this time. She added that she appreciates the presence of law enforcement
and questioned how the issue can be addressed with both compassion as well as concern for
the well-being of all.

An online comment was received from Juan Munoz addressing the South Bay Council
Members noted that he has been riding transit for a long time and that the COVID crisis has
affected him and his family by not riding the bus. He hopes they can still ride Metro after the
crisis has ended. He added that he has been riding Metro since he was born in 2002 and the
line he rides most frequently is Line 108.

Chair Franklin advised everyone to wear their masks, gloves, and practice social distancing to
stay healthy and be safe.

ADJOURNED at 12:14pm.


