
Minutes – Virtual Meeting
San Fernando Valley Service Council –
Regular Meeting

Wednesday, May 6, 2020
6:30PM

To view archive of meeting video, see:
https://www.metro.net/about/board/board-directors-meetings-audio-archive/

Called to Order at 6:30 PM
Council Members:
Yvette Lopez-Ledesma, Chair
David Perry, Vice Chair
Carla Canales Cortez
Robert Gonzales
Perri Sloane Goodman
Jess Talamantes
Dennis Washburn
Donald Weissman

Officers:
Dolores Ramos, Chief Administrative Analyst
Joe Forgiarini, Senior Director, Service Performance &
Analysis
Karen Swift, Senior Manager, Planning/Environmental
Communications
Israel Marin, Principal Transportation Planner
Albert Kuan, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance Recited and ROLL Called

2. SWORE In Perri Sloane Goodman as a San Fernando Valley Service Council Member

Ms. Goodman served on the Westside/Central Service Council for nine years prior to
appointment to the San Fernando Valley Service Council. She recently retired from her position
as Transportation Program Administrator with the City of West Hollywood and chose to step up
to the open council member position with the San Fernando Valley Service Council.

3. APPROVED February 5, 2020 and March 4, 2020 Minutes, Councilmembers

4. RECEIVED FY20 Q3 Station Evaluation Program Report, Jorge Martinez, Transportation Planner

Metro is continuing to clean and disinfect buses and trains to keep patrons safe and healthy
during the COVID-19 pandemic. Metro has also strengthened its deep cleaning efforts at major
transit hubs and station, focusing on high touch point areas such as handrails and ticket
vending machines (TVM). The Station Evaluation Program (SEP) was expanded since the last
quarter surveying all 142 stations in the system. The SEP will continue to closely communicate
with Metro’s Facilities Maintenance team (FM) to continue to closely monitor, track and
enforce trouble tickets. There will be some significant changes to the program next quarter; due
to staff departures and the withdrawal of the contractor, the program will be reconfigured to
inspect 52 stations across the system in Quarter 4.

Councilmember Talamantes noticed that the station ratings, including those for the San
Fernando Valley service area, went down overall from last quarter and asked if it was because a
different contractor was evaluating the stations in Quarter 3. Mr. Martinez confirmed that these
were different evaluation teams from last quarter. Four two-person teams provided by the
contractor were trained by Metro and conducted the station evaluations in Quarter 3.

Councilmember Gonzalez wanted to clarify if other service council regions, like the San
Fernando Valley, also received lower station evaluation scores with the new contractor. Mr.
Martinez clarified that scores were not only provided for stations in the San Fernando Valley but
also stations in the four other Service Council regions as well. Scores for all 152 stations can be
found in the FY20 Q3 Station Evaluation Program handout.

5. RECEIVED Metro COVID-19 Response Update, Joe Forgiarini, Senior Director, Service
Performance & Analysis, Karen Swift, Senior Manager, Planning/Environmental
Communications

Metro is providing an essential service during the COVID-19 pandemic allowing essential
service workers to reach their jobs and serving as a transportation lifeline for the community to
reach essential services they may need. On buses, Metro has mandated the use of bus operator
barriers and has implemented the use of rear-door boarding.
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An “Enhanced Sunday Plan” service schedule has been implemented as of April 19, 2020 to
better align with essential travel. Bus ridership is down 60%; rail ridership is down 70%. Since
implementing this service plan, Metro has been actively monitoring passenger loads and
reviewing service performance data. Articulated buses have been deployed on some bus lines
where suitable and additional trips may be added to facilitate social distancing. Metro’s CEO
and Board of Directors have endorsed the principles of NextGen and hope to rebuild Metro’s
network through aspects of the NextGen’s implementation.

Councilmember Canales noted that Mayor Garcetti recently announced that all riders are now
required to wear face coverings when riding public transportation; she asked if Metro would
follow that mandate. Mr. Forgiarini replied that it is under discussion. Metro is aware of how
other transit agencies are enforcing COVID-19 protocols and noted that the CEO wanted to
prevent confrontational incidents arise from enforcement. For the moment, Metro is only
strongly recommending passengers wear face coverings. Ms. Swift added that Mayor Garcetti’s
mandate was meant specifically for buses operated by LADOT, which is operated by the City of
Los Angeles, not Metro. Councilmember Canales concurred and added that she was interested
in knowing whether the government and transportation agencies were following each other in
enforcing policies in order not to confuse the public.

Councilmember Washburn thanked Ms. Swift for her presentation. He feels Metro can use help
informing stakeholders about its initiatives to protect staff and riders in the San Fernando
Valley region. He briefed Ms. Swift on the new appointments to the Valley Economic Alliance
(new chief executive, Sonya K. Blake, and new board chairman, Fred Gaines) and requested that
Ms. Swift inform the new appointees of the initiatives if she has not already done so. He added
that doing this will help get the word out to the appointees’ member who employ and deploy
people.

Ms. Swift replied that she was aware that a new director was appointed by the Valley Economic
Alliance but she wasn’t sure if the new director had started. She added that Metro is not a
member of the Valley Economic Alliance but she would reach out to their staff to see if they
would be interested in sharing Metro’s initiatives. She noted that different chambers of
commerce have posted information about Metro on their websites, but she isn’t sure if that is
the case for the Valley Economic Alliance.

Councilmember Talamantes commented that the presentation and report was very informative.
He and Vice Chair Perry were at a meeting earlier in the week where CEO Phil Washington
provided an update on the agency. At this meeting, he heard that Metro is losing $23 million
per month in farebox revenue and is projected to lose $800 million in sales tax revenue between
now and August due to COVID-19. He is concerned that this would be detrimental to Metro
and the region, that it may result in services being cut, affecting members of the community
who rely on them.

Chair Lopez-Ledesma reiterated that Metro employees are essential workers serving an
essential workforce. She is glad to see that Metro is protecting its workers and riders. She
inquired if additional resources are being offered to operators such as mental health services.
Ms. Swift replied that Metro employees get a daily email through internal communications
providing updates on the agency and its response to COVID-19. The email also provides
information on mental health resources available to all employees.
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She added that management-level employees hold bi-weekly meetings with the CEO to ensure
they are hearing directly from Human Resources and that all pertinent information is being
communicated with Metro’s operating divisions. CEO Phil Washington believes in effective
communication and holds two-hour sessions with department heads so they can share the
latest information with their department. Ms. Swift voiced that despite the unexpectedness of
COVID-19, employees at Metro are well-informed and connected. Informational resources are
provided to Metro employees including the types of medical leaves available to them and
guidance on what to do if they have an ill family member or if they fall ill. When new federal
legislation changed the protocols set up by Metro, information was also communicated with
employees. Mr. Forgiarini added that Metro has an extensive Employee Assistance Program
which includes health resources.

Chair Lopez-Ledesma expressed her appreciation for Metro’s responsiveness during COVID-19.
She highlighted the safer initiatives Metro has taken to protect its employees and customers.
Chair Lopez-Ledesma feels that this will not be the last time we see a pandemic and asked if the
pandemic has opened up or furthered conversations on emergency planning or if additional
planning is now taking place to address emergencies and sustainability. She feels that it is
purposeful that Metro’s CEO is leading meetings with his management-level staff and added
that she is also committed to making sure that public resources remain intact in her daytime
job working in parks. She added that if agencies want public resources to remain intact, they
have to remain flexible to be able to respond to crises. She hopes that Metro is forward-thinking
so that they can better respond in the future, adding that this will keep services intact and help
keep riders safe.

Ms. Swift shared that Metro’s CEO has directed the formation of a COVID-19 Recovery Task
Force chaired by Joshua Schank, Metro’s Chief Innovation Officer. Dr. Schank is a resident in
the San Fernando Valley service area and heads Metro’s Office of Extraordinary Innovation
(OEI). The taskforce kicked off last week and represents different Metro departments and
operating divisions. The CEO prioritized selection of employees who have completed the inter-
agency EnoMAX program or Metro’s Leadership Academy to serve on his emergency taskforce.
This taskforce group will lead Metro during the pandemic exploring opportunities for moving
the agency forward and communicating with stakeholders. The recovery task force is now in an
information gathering period. Ms. Swift added that the agency has already received unsolicited
proposals through OEI; receiving ideas from the private sector provides Metro opportunities
and challenges in an uncertain future, but Metro has to be ready to tackle those issues and
report back to the public.

Mr. Forgiarini added that Metro has become more nimble in emergency response, citing how
Metro went from normally planning two service changes a year to doing almost two service
changes a day to add services where needed.

Chair Lopez-Ledesma asked if Metro is considering restoring normal service and then
implementing NextGen Bus Plan improvements based on public feedback that was collected.
She did not get a full understanding from the presentation how NextGen Bus Plan
implementation will now work in light of the new pandemic. Mr. Forgiarini replied that service
recovery will likely be in phases. Service Planning will first make minor service adjustments on
different lines throughout the summer before they reach regular intervals of service changes
where bus operators can bid for these changes. He added that Metro will likely not follow the
original NextGen Bus Plan discussed in December 2019 as ridership will likely not reach pre-
COVID-19 levels. The ridership levels will depend on factors such as new commuting patterns
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and workplace schedules and whether or not schools will follow a traditional academic
schedule. Service planners expect travel patterns to not change drastically and that high-
demand corridors will still exist; however, the volume of people that will be traveling on those
corridors and how quickly it will rebound is still unknown. Service planners expect to focus
heavily on adjusting mid-day frequency levels according to the draft plan, but it may be some
time before they can gradually adjust peak period frequencies to originally-proposed NextGen
levels.

Chair Lopez-Ledesma requested that the Council continue receiving updates on how the
NextGen Bus Plan is moving forward. Mr. Forgiarini concurred, adding that he will provide that
as part of a COVID-19 response update.

Chair Lopez-Ledesma asked if Metro might consider setting up pop-up customer service
centers in the San Fernando Valley region as it would not only be safer for staff, but it would
also reduce exposure for customers needing to travel out to receive services provided at the
customer service centers. Ms. Swift said this was something she and Ms. Ramos could find out
from Metro’s Customer Service unit. She mentioned that they could possibly look at stations or
parking lots to set this up.

6. RECEIVED Regional Service Performance Report, Israel Marin, Principal Transportation
Planner, Karen Swift, Senior Manager, Planning/Environmental Communications

Councilmember Talamantes thanked Metro and CalTrans on behalf of the Council for their
timely demolition of the Burbank Boulevard overcrossing bridge over the I-5 freeway. The
demolition crew completed the job 10 hours before the deadline and did an excellent job with
post-work cleanup. Councilmember Talamantes noted that the bridge stood for over 70 years
and that the new bridge is expected to take 14 to 16 months to build. He hopes that the
construction team will do as good as job building the new bridge as they did with tearing down
the old bridge.

A public comment was submitted online by Lorenzo Mutia. Mr. Mutia is supportive of the effort
to install more TVM’s in more service locations. He hopes TAP fare media can also be sold at
more locations such as libraries and public facilites; and he feels high-volume transfer points
should have TVM’s present as well as there is space for them at bus stops. He identified the
intersections of Van Nuys/Roscoe and Sepulveda/Sherman Way as examples of suitable
locations for TVM’s. Mr. Mutia inquired if TVM’s are made in other sizes as he believes they do
not have to be full-sized to perform the needed functions of selling fare media.

Mr. Marin replied that Metro provides TVM through a partnership with Cubic Transportation
Systems; he believes the size and infrastructure of the TVM’s does not vary much. TVMs
require electricity and need to be located in areas with regular surveillance and maintenance.
There are TVMs accessible in the San Fernando Valley service area at North Hollywood Station,
G Line (Orange) bus platforms and all B Line (Red) subway stations. He added that there are
point-of-sale devices for selling fare media normally available in public locations where there is
sufficient security such as colleges and libraries. He noted that Metro is studying ways to
introduce mobile ticketing through customers’ smartphones.

7. PUBLIC Comment for items not on the agenda - None
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8. CHAIR and Council Member Comments

Chair Lopez-Ledesma expressed appreciation for the continued work of the Council and being
able to provide a space for the public to engage and be updated on Metro’s activities. She
hopes everyone maintains their safety and health. She shared that active community member
Ron Ziff recently passed away and requested adjourning the meeting in his honor.

Councilmember Gonzales asked everyone to stay safe and thanked his fellow councilmembers
for their work and dedication.

Councilmember Sloane-Goodman commended Metro staff for their extra work during the
pandemic. She pointed out that staff are now working longer hours and learning new things
they aren’t accustomed to. Operators, in particular, are doing their jobs in less than ideal
situations.

Councilmember Talamantes asked everyone to stay safe and wished to see everyone at the next
Council meeting.

Councilmember Washburn thanked Ms. Ramos and her staff, along with IT staff, for holding
their virtual meeting. He added that Chair Lopez-Ledesma did a good job chairing the Council
meeting.

Councilmember Weissman thanked Ms. Ramos and her staff for successfully putting together
the virtual meeting and running it smoothly.

ADJOURNED at 8:03 PM in honor of Ron Ziff.

A public comment from Juan Munoz was received just after the meeting adjourned. Mr.
Munoz’s comments stated that COVID-19 has affected many transit riders like himself, a young
transit rider. He and his family don’t feel comfortable riding bus transportation in light of the
pandemic. Mr. Munoz expressed concern for the NextGen Bus Plan and questioned whether
the low ridership on certain lines will affect its future service plan. He expressed concern for the
discontinuation of Line 96 proposed in the NextGen Bus Plan and would like public hearings for
it to be delayed until 2021.


