
Minutes
Gateway Cities Service Council
Regular Meeting

Thursday, March 12, 2020
2:00PM

Salt Lake Park Community Center Lounge
3401 E Florence Ave
Huntington Park, CA 90255

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Lines
111 and 612.

Called to Order at 2:14 p.m.
Council Members:
Karina Macias, Chair
Al Rios, Vice Chair
Maria Davila
Jo Ann Eros-Delgado
Danny Hom
Samuel Peña
Wally Shidler
Joe Strapac
Lori Y. Woods

Officers:
Dolores Ramos, Chief Administrative Analyst
Chad Kim, Sr. Transportation Planner
Albert Kuan, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. ROLL Called

3. APPROVED Minutes from February 13, 2020 Regular Meeting, Councilmembers

4. RECEIVED MicroTransit Program Overview, Karen Parks, System Security Manager

MicroTransit is a new mode of service designed to capture solo drivers and/or people who
use private car service through a partnership with the private sector. MicroTransit will also
work as a service supplement to Metro by providing service where it is not available or in hard
to serve areas. People will be able to book shared rides through a call center, mobile
application, or online. The program has customized features to serve individuals and families
with all levels of mobility. The program will be operated with five different types of vehicles
operated by Metro employees. These Metro operators are well trained with an emphasis on
customer service and always putting safety first. The initial 60 days launch will have a 12-hour
service span per day, 7 days week. The six service zones for this pilot program are
Watts/Willowbrook, Northwest San Fernando Valley, LAWA/Inglewood, Highland Park/Eagle
Rock/Glendale, Altadena/Pasadena/Sierra Madre, and UCLA/VA Medical Center/Century City.
Watts/Willowbrook service will be rolled out this summer.

Councilmember Peña asked how MicroTransit is different from Via and if the program will be
integrated with TAP. Ms. Parks replied that Metro’s Mobility on Demand program is operated
through a contract with Via; their service zones have recently been expanded. The
MicroTransit Program is a pilot program that will start with 6 zones. Riders will be asked to
walk a block or two to get to the virtual zones to catch at shuttle. MicroTransit users will also
be able to use Metro’s transfer policy to transfer to Mettr bus or rail. The program will be
integrated with TAP and will also accept credit card payment.

Councilmember Woods asked if selection of the zones was coordinated with the NextGen Bus
Study. Ms. Parks replied that it was; that is how the zones were created. Some bus lines may
go away with the implementation of the NextGen Bus Plan, thus six zones were created to
ensure service would be accessible based on those plans. Mr. Kim added that as part of the
MicroTransit and NextGen Bus Plan efforts, Metro has made a cooperative and coordinated
effort to make sure that services would be complementary to other municipal operators rather
than duplicating their services or cannibalizing their riders.

Councilmember Strapac asked what the capacity of the MicroTransit system is and what will
happen if the program runs out of vehicles during rush hour. Ms. Parks replied that the
program will initially start with about 100 vehicles, with around 25 vehicles in each zone. The
assignment of vehicles will be modified as needed. The data collected through the program
will be studied to determine when the peak periods of use are and where vehicles are needed.
Five different types vehicles have been identified for this service: Ford F-150 truck, Ford F-350
truck, Dodge Grand Caravan minivan, Mercedes-Benz Metris passenger van, and the
Mercedes-Benz Sprinter passenger van. Ms. Parks added that the Ford F-350 vehicles are also
electric vehicles.
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Councilmember Shidler asked what the fares and hours of operation will be and how the
service will work for someone without a cell phone. Ms. Parks replied that the program has a
call center; people can schedule rides through the app or the call center. The price has not yet
been determined; and a fare structure will be rolled out later. The fare will include a transfer to
both Metro Rail and Bus. The hours of operation have not yet been identified; however, to
begin, the program will operate seven days a week, for 12 hours each day.

Councilmember Peña asked if the fares will be set similarly to Lyft or Uber where they vary
depending on demand. Ms. Parks replied that the service is not based on demand, but on
provision as a shared service. It will be considered a premium service, so that is being taken
into account in determining the fare. The fare structure has not yet been announced.

Councilmember Peña asked if MicroTransit drivers are dedicated to the system or if they can
drive for other rideshare providers such as Uber and Lyft. Ms. Parks replied that Metro is
hiring new full-time and part-time Metro operators to operate the vehicles. She added that
there are laws dictating how many hours transit service operators can drive in a 24-hour
period.

Councilmember Davila asked if the vehicles to be used in the program are going to be
identifiable. Ms. Parks replied that they will; vehicles will be covered with a MicroTransit wrap.

Councilmember Hom asked about the System Security team’s role in the pilot program,
specifically what additional expenses Metro will incur for the operation. Ms. Parks explained
that System Security, within Metro’s Security & Law Enforcement Department, oversees
Metro’s law enforcement contracts with Los Angeles (LA) Police Department, Long Beach
Police Department, and LA County Sheriff’s Department. All programs at Metro, including
Via, come with potential security issues. The pilot program has already looked at rideshare
crimes and issues that rideshare drivers encounter, and they have developed a safer rideshare
program for its participants that includes security features such as cameras, real-time
recording, and instant notifications. From a security perspective, the program is prepared for
any and all incidents.

Vice Chair Rios asked what the goals of the program are. Ms. Parks replied that the goal is to
increase mobility and safety, and increase transit ridership. Through the NextGen Bus Study,
Metro found that 50% of trips people make are short, between 1-5 miles. The program is
intended to improve how Metro serves first-last mile connections. Councilmember Peña
noted that if the program’s intent is to address very short rides, there are some local
circulator buses for some cities in their council region.

Councilmember Strapac asked if it is assumed that when someone calls, they will or have
taken a bus or train, or if they can simply go to their destination. Ms. Parks replied that while
they anticipate that the service will feed transit, it can also be used for end-to-end trips within
the service area.

Councilmember Shidler asked if MicroTransit is the same as Access Services. Ms. Parks
replied that it is not, though they anticipate that it will serve some Access Services users as
well. MicroTransit users can call and schedule a ride within an hour, which is something that
can’t be done with Access, which requires scheduling one day before.

Vice Chair Rios asked what the estimated wait time will be for the service. Ms. Parks replied
that during the pilot, they anticipate that the wait will be less than 15 minutes.
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Councilmember Strapac asked if MicroTransit operators will be able to accept cash fares. Ms.
Parks replied that they will not; the only way to pay to ride MicroTransit is with TAP or a credit
card. Councilmember Strapac commented that there has been a poor rollout of TAP in the
Gateway Cities region which is mostly cash-dependent and where most people do not have a
credit card. He is concerned there will be a sales problem as many do not have easy access to
TAP cards. Ms. Parks replied that the intention was not to exclude cash riders, but there were
security concerns with having operators accept cash payments.

Councilmember Hom pointed out that two MicroTransit service coverage zones overlap with
the Gateway Cities region and cover an existing rail line. Some of his least favorite experiences
riding transit have been planned rail service closures and interruptions that require use of bus
bridges. He asked whether MicroTransit would be used to address those situations in the
future. Ms. Parks replied that it will be easy for the program to work in conjunction with Metro
to address closures and bus bridges. The program will start with a limited number of vehicles,
but if they need to add more vehicles to handle the ridership, Metro will be able to adjust. The
program is designed to be fluid according to needs.

Mr. Quillin asked how success is defined for the program. Ms. Parks replied that it would be
successful by meeting the goals of maintaining a no more than a 12-15 minute wait time and
serving at least 10 riders per hour in each of the service zones.

Vice Chair Rios asked how the sites were identified. Ms. Parks replied that they were selected
in conjunction with the NextGen Bus Study, which identified areas that would best be served
by MicroTransit.

5. APPROVED Holding a Public Hearing at Bell Community Center on a Saturday in June 2020,
and identify another location to hold a hearing on the evening of June 11, Councilmembers

Two public hearings will be convened in each Council region. Councilmembers discussed the
pros and cons of various locations and determined that one of the hearings in the Gateway
Cities region should be held at Bell Community Center on the earliest available Saturday
morning date in June. The ideal date for the second public hearing would be the evening of
the regular Service Council meeting date, June 11. If a suitable location cannot be identified,
then the

Councilmembers requested that staff review additional locations for the second hearing
including the Gloria Molina Community Empowerment Center in Walnut Park, St. Francis
Medical Center in Lynwood, and the Hub Cities Consortium in Huntington Park.

6. RECEIVED Line Ride Report from Councilmember Samuel Peña, Carried Over Line Ride
Reports from Councilmembers Maria Davila and Jo Ann Eros-Delgado

Councilmember Peña rode Line 260 on a Monday afternoon from Maywood (Atlantic/52nd)
to Pasadena (Fair Oaks/Colorado). He noted some minor construction and lane closures in
Commerce and East LA, but otherwise, the service ran smoothly seeing little traffic. He noted
a significant number of boardings and alightings in the Monterey Park area. A lot of the riders
were wearing surgical masks and gloves in light of COVID19. The bus was clean, the bus
operator was courteous, and he witnessed no fare evasions. The bus was also stocked with
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lots of pamphlets and timetables, and featured promotional advertisements for the NextGen
Bus Plan. He didn’t see any posters talking about current health issues or encouraging
washing hands. His trip took about 1 ½ hours in each direction, and both trips were on time.

Councilmembers Eros Delgado and Davila expressed their apologies for not having a Line
Ride Report and asked that their reports being carried over to a future meeting. They
suggested postponing line rides until the COVID-19 public health crisis passes.

Councilmember Peña suggested that Metro inform the public about what is being done to
keep the bus interiors clean, not only at the beginning and end of the day, but also during the
service run. Ms. Ramos explained that there are union contracts that prohibit operators from
sanitizing the bus; they can only go through the bus to pick up large objects left behind.
However, the buses are sanitized with hospital-grade disinfectant at least once a day; and
Metro has sent out a press release on its cleaning protocols. Ms. Ramos added that posters
with information on the new coronavirus and advising employees on washing hands have
recently been posted throughout Metro’s Headquarters. There should soon be similar
campaigns posted on Metro’s buses and trains. Metro has also been installing plexiglass
barriers near the driver’s seat and has advised operators to keep them closed during their
shifts.

7. RECEIVED Regional Service Performance Report, Chad Kim, Sr. Transportation Planner

Councilmember Woods asked if the “missiles” described in the “Accidents by Category” Slide
meant something was thrown at a bus. Mr. Kim confirmed that it is a projectile.

Councilmember Woods asked why E Line (Expo) ridership has dropped from January 2019.
Mr. Kim explained that there are several factors including negative press, as well as disruption
to the E Line (Expo) service during New Blue construction.

Vice Chair Rios asked if the New Blue project has increased or decreased service frequency on
the E Line (Expo) overall. Mr. Kim clarified that the E Line (Expo) is now running every 6
minutes during peak times.

Councilmember Peña thanked Ms. Ramos for incorporating slides in the Performance Report
providing a month-to-month look (3 months total) at Average Weekday Boardings for Bus &
Rail by Mode, in addition to the year-to-year look. It provides a more accurate picture of
current and overall ridership..

Vice Chair Rios asked for more information about DASH fares for community college and
LAUSD students. Ms. Ramos explained that there are different student fares, but as long as
the student has the student TAP Card, DASH services are free to ride. There are also different
student discount programs available such as U-Pass.

Councilmember Davila requested flyers for the “DASH to Class” program to to distribute at
schools in er area. Ms. Ramos replied that she would provide her with flyers for distribution.

Councilmember Hom asked if Metro’s Eastside Gold Line Extension Project directive to honor
the commitment of $635.5 million made to the San Gabriel Valley subregion is meant to
thank the taxpayers. Ms. Ramos clarified that it is meant to indicate that the money will stay
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with the San Gabriel Valley region to serve their transit needs and that it will not be given to
another region for a different project.

Councilmember Strapac asked if the same level of detail provided for the Line 111 overview is
available online for other lines. Mr. Kim replied that all of the data is provided on the NextGen
Bus Plan web page under the virtual workshop.

Mr. Timberlake commented that looking at the ridership figures, the biggest ridership
declines were on the A and E (Blue and Expo) Lines. While he finds that partly understandable
because of the New Blue project, he pointed out that Gold Line ridership has declined about
12% since last year. He things that Metro is wasting the over $12 billion being spent on the
Gold Line Foothill Extension to Pomona while ridership is dropping. He added that there are
multiple problems in the Line 111 analysis packet’s cutsheet. The Line 111 cutsheet’s
breakdown of frequency by time of day incorrectly defines PM Peak as 3-6 p.m. (it is supposed
to be 3-7 p.m.) and evening as 6-9 p.m. (7-9 p.m.). The cutsheet also doesn’t show the Line’s
late evening service hours. He raised this issue a month ago to service planners at a NextGen
workshop but nothing has been done to make it clearer. It is unclear whether evening is 7-9
p.m. or 7 p.m. to 12 a.m. If it only refers to 7-9 p.m., there are trip periods left out which make
a difference. Riders need clearer information on the NextGen Bus Plan proposals times.

Councilmember Peña added that comparing year-over-year ridership, the Gold Line’s
ridership decline looks massive, but if the last three months are reviewed, it appears to be on
the rise.

8. PUBLIC Comment for items not on the Agenda

Mr. Timberlake commented that the customer call center is not informed on the status of bus
service when a complete bus run is cancelled. This has happened to him several times in the
last three months. After waiting 5 to 10 minutes, he calls to check on the status of the bus and
they tell him when the next bus on the schedule should arrive. Only after asking to talk to a
supervisor will they tell him that a bus run was cancelled for whatever reason. He feels the call
center staff are not well-informed and he finds this unacceptable. This has happened to him
multiple times, and he believes it’s also happening to several other riders as well.

Vice Chair Rios asked staff to look into Mr. Timberlake’s complaint. Ms. Ramos replied that
she would look into the matter with Customer Service.

9. CHAIR and Council Member Comments

Councilmember Woods asked if all Councilmember terms expire on June 30. The Gateway
Cities Council of Governments (COG) sent letters to all Councilmembers regarding their
upcoming term expiration. Ms. Ramos explained that the terms of only three
Councilmembers expire each year, not of all nine Councilmembers. She is coordinating with
the COG and those Councilmembers whose terms will expire to facilitate reappointment.

ADJOURNED at 3:45 p.m.


