
REVISED

Minutes
Westside/Central Service Council
Regular Meeting

Wednesday, March 11, 2020
6:00PM

Metro Headquarters Building
1 Gateway Plaza
3rd Floor Board Room
Los Angeles, CA 90012

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail Red,
Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid Lines
704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa Monica
Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita Transit and
Antelope Valley Transit.

Called to Order at 6:02 p.m.
Council Representatives:
Martha Eros, Chair
Alfonso Directo Jr.
David Feinberg
Francisco Gomez
Ernesto Hidalgo
Elliott Petty
Desa Philadelphia
George Taulé

Officers:
Dolores Ramos, Chief Administrative Analyst
Patrick Chandler, Community Relations Manager
Albert Kuan, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง: 323-

466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323-466-3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. APPROVED Minutes from February 12, 2020 Meeting, Councilmembers

3. CARRIED Over Transit Operations Budget Overview, Office of Management and Budget

4. RECEIVED Regional Connector Project Construction Update, Olga Arroyo, Community
Relations Manager

The Regional Connector is an underground light rail connection project to connect three
existing rail lines to provide a one-seat ride throughout LA County by enabling north-south
and east-west connections. Three new underground stations will be built in downtown Los
Angeles as part of the project. The current Little Tokyo/Arts District Station will be
demolished to allow for building of the Alameda St. guideway and the underground portion of
the Gold Line. A replacement station closer to the center of Little Tokyo will be built.
Remaining guideway construction work includes utility relocation, setting piles, tunnel box
excavation, station demolition, tie-in of the Regional Connector to existing Gold Line tracks,
and replacing existing Gold Line ramp over the 101 Freeway. This work will require an
interruption in Gold Line service; work will start in the fall and construction of the rest of the
alignment will continue through 2022.

The Gold Line service interruption will begin this fall and last for 22 months – 17 months for
construction and 5 months for integration and testing. During the interruption, the Gold Line
will remain operational northbound from Union Station and southbound from Pico/Aliso
Station to Atlantic Station. A bus bridge shuttle will provide a connection during the service
interruption. Once construction and testing is completed, the line will be opened along with
the Regional Connector for revenue service.

Councilmember Directo asked if there will be street changes around Alameda to improve
connectivity to the Little Tokyo/Arts District Station. Ms. Arroyo replied Metro has received a
TIGER grant on a separate project to fund improvements to the first-last mile approach to the
new Little Tokyo/Arts District Station that include beautification of the area surrounding the
station, including addition of an esplanade on the east side of Alameda consisting of
vegetation, a pedestrian walkway, and a bike path between 1st St and Temple St.

Councilmember Directo asked what features are included in the Alameda esplanade and if
there are plans to improve the side of the street the future station will be on. Ms. Arroyo
explained that the esplanade would consist of a walkway on Alameda consisting of vegetation
and trees. There are also plans for improved lighting, wayfinding signage, and street furniture.
She added that the community around the station is going through a transformation. The
Project office is located on property owned by City of Los Angeles and there are plans for its
development once the Regional Connector project is completed. There are also other city-
owned properties in the vicinity slated for development. Though the first-last mile project is
separate from the Regional Connector project, the teams are working closely as the
improvement projects do overlap. The first-last mile project will bring bike lanes into the
neighborhood, including a continuous bike path from Downtown into Boyle Heights.
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Chair Eros asked if the outreach team communicating with patrons at the affected station will
be able to provide information in other languages. Ms. Arroyo replied that while she doesn’t
know if the personnel assigned to those locations would speak multiple languages, Metro
does contract with a phone interpreter service that is available 24 hours per day, 7 days per
week. The service provides a translator on the phone to facilitate the conversation. Ms. Arroyo
added that any literature provided would be available in the most-used languages of the area;
materials are currently being provided in English, Spanish, Japanese, and Korean.

Councilmember Philadelphia asked what the projected ridership improvement is for the
project. Ms. Arroyo replied that the project is projected to bring 90,000 new riders to the
system, with 17,000 of them being new daily riders. The project will shorten commutes by at
least 20 minutes by reducing the number of transfers and wait time between transfers.

Councilmember Gomez asked where the entrance to the Bunker Hill/Grand Ave. Station
would be located. Ms. Arroyo replied that it will be the entire area directly behind the Broad
Museum. The area is being reconfigured so that there will be a street-level area and a
pedestrian bridge for easy access to the Museum. Councilmember Gomez confirmed that the
area is facing the apartment complex on Hope St. between 1st and 3rd Sts. Ms. Arroyo added
that she could share a rending of the station with the Council through Ms. Ramos.

Councilmember Gomez asked where Metro places paid advertisements and if Metro
conducts targeted social media campaigns. Ms. Arroyo replied that it depends on the activity
and area of impact. For this project, Metro advertises in community publications such as
Little Tokyo’s Rafu Shimpo, the Downtown News, and various Spanish language publications.
Metro does conduct targeted social media campaigns; both paid and organic media
campaigns have been very successful in the past.

Mr. Chandler asked if the Pico/Aliso Station will be served by a bus bridge. Ms. Arroyo
confirmed it will; if a passenger is coming from Atlantic Station, they will alight at Pico/Aliso
Station and be directed to catch a shuttle to continue their northbound journey. The bus
bridge will use existing bus stops; the shuttle stop at Pico/Aliso will be located across the
street from the station. The shuttles will take continuing passengers to Little Tokyo and Union
Station, where they can then access the Gold Line to continue their northbound journey.

Councilmember Petty asked if when the Regional Connector is in operation, riders coming
from Santa Monica would have to transfer to reach Pasadena. Ms. Arroyo replied that would
be correct, but the Metro Board has not yet approved a final operations plan; the decision
whether or not the train will run on north-south and east-west configurations is still pending.

Councilmember Directo asked if the Gold Line service might operate from Santa Monica to
Azusa instead of to East LA , should the Board decide. Ms. Arroyo replied that hypothetically
that is possible. Metro’s Operations team is currently doing modeling of various operations
scenarios to be considered.

Councilmember Philadelphia asked why operating a bus bridge directly to Chinatown instead
of terminating at Union Station wasn’t considered. Ms. Arroyo explained that the bus bridge
is meant to bridge the gap where there are interruptions to service, thus the bus bridge would
serve Union Station as that is where the interruption starts. Councilmember Philadelphia
suggested that shuttles to end destinations be considered for those trying to reach certain
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destinations downtown. Ms. Arroyo replied that she share the suggestion with the Operations
team for consideration.

Chair Eros asked if Metro is coordinating with LADOT to make arrangements for DASH and
other transit services in the affected area. Ms. Arroyo answered that Metro is working with
LADOT as they provide services in the affected area. As part of closure, there will be a series
of lane reductions and street closures implemented, thus impacting DASH Line D.

Councilmember Directo asked where bus connections would be located at the Little
Tokyo/Arts District Station and requested maps showing where the future transit connections
will be located. Ms. Arroyo replied that there will be some along 1st St near the intersection
with Alameda St. Ms. Ramos added that a presentation with specifics on shuttle routes and a
potential operating plan would be presented to the Council within the next few months.

Wayne Wright commented that he wasn’t aware of the Gold Line service interruption until last
month when he started seeing public notices. He thinks that operating trains in two broken
sections is not a good idea. He suggested that instead of running train service between
Pico/Aliso and Atlantic, Metro run the bus bridge for the entire southern portion of the Gold
Line from the Gold Line’s Division 21 rail yard in Elysian Park to East LA (Atlantic Station)
until the Regional Connector is completely built. He pointed out that if a train breaks down or
gets into accident along the southern portion of the Gold Line, there is no yard in that section
of the line and Metro would not be able to get the train car back to the rail yard for repairs. He
is also concerned that the large amount of rail cars that will be needed one the Regional
Connector opens was not anticipated, especially for the service from Santa Monica to East LA,
which is anticipated to see high ridership. According to Mr. Wright, the current rail division
yards on the Blue (A), Expo (E) and Gold (L) Lines do not have the capacity to hold that many
rail cars; the E Line (Expo) Division 16 rail yard and the L Line (Gold) Division 21 rail yard
each hold only around 45-50 train cars.

5. APPROVED holding public hearing on Thursday, June 4, at West Angeles North Campus and
holding a second hearing on Wednesday, June 10, at a location in Boyle Heights or East Los
Angeles, unless the San Gabriel Valley Service Council selects a site in that area, in which case
the Council would instead hold the Wednesday, June 10 hearing at Plummer Park in West
Hollywood.

Councilmembers discussed potential locations to facilitate maximum opportunity for
participation by the region’s most transit-dependent users and weighed the advantages and
disadvantages of various locations throughout the region. The Council agreed that transit
riders from northeast Los Angeles should be served by at least one public hearing, whether
that hearing be convened by their Council or the San Gabriel Valley Service Council.

The Council discussed potentially holding joint hearings with the San Gabriel Valley Service
Council; Ms. Ramos explained that while members of the public may comment on any of the
proposals at any of the hearings, regardless of region, the presentation by the Service
Planning Manager at each of the hearings will focus on the changes in that region. As many of
the proposals will be voted on by two Councils, members of each of the Councils to vote on
those particular proposals will be asked to attend those hearings, essentially making all of the
hearings joint hearings.
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Mr. Timberlake commented that after reviewing Metro’s NextGen Bus Plan, he wonders
which bus service changes will have to be approved by the Council and which ones would be
considered minor and therefore not go through the public hearing process. He feels that all of
the proposed service changes have an impact on daily riders; he would expect those members
of the public to show up at the hearings to discuss the proposals. He is concerned that some
if some routes do not go through the public hearing process, the concerns associated with
those service proposals may not be heard.

Ms. Ramos clarified that all the input received through the NextGen Bus Plan workshops is
being reviewed and that there will be modifications made to the Plan in response to the
feedback. Those modifications will be previewed at the May Council meetings. Then in June,
the public hearings on the plan would commence. The public notifications about the hearings
will include information on all of the final service proposals, all of which will be brought to the
Councils to vote on. As the proposals are interconnected, if some proposals are approved
while others are not, that will affect the overall system to be implemented through the plan.
Therefore, the Council will be asked to vote on each of the line proposals.

Councilmember Directo asked whether the Council will vote on each individual line proposal.
Ms. Ramos replied that many of the proposals involve multiple lines, so those proposals will
be grouped for voting purposes where possible.

Councilmember Directo suggested that would be best to present the information in the same
manner at the public hearings as at the meetings when the Councils vote on the proposals.
Ms. Ramos concurred that it is doable to the extent that the final proposals that the Councils
vote on don’t change from the public hearing; there may be additional changes made to the
proposals in response to the feedback received at the public hearings before bringing them to
the Councils for vote.

Wayne Wright commented that the Westside/Central Service Council manages a large region;
he emphasized that the Boyle Heights and Northeast Los Angeles areas need to be served. As
he lives on the southern edge of the region, he thinks holding a hearing at West Angeles
North Campus is a good idea due to its proximity to the soon-to-open Crenshaw/LAX Line
station as it would likely draw people interested in bus service changes to result from the
Crenshaw/LAX Line opening.

6. RECEIVED Regional Service Performance Report, Dolores Ramos, Transportation Planning
Manager, Patrick Chandler, Community Relations Manager

Councilmember Gomez asked how bus cleanliness is measured. Ms. Ramos explained that a
select number of bus vehicles are chosen at each division yard for a thorough inspection to
provide an average bus cleanliness score. She added that Metro buses are cleaned thoroughly
at least once every day with hospital grade products.

Councilmember Directo asked if the buses are cleaned in the middle of the day. Ms. Ramos
explained that buses are not cleaned necessarily in the middle of the day as each bus run does
not end at a Division where it could be cleaned; Metro is an around-the-clock operation and
thorough cleaning does occur once every day. At the end of a bus run, the bus operator is
instructed to pick up any large pieces of trash should they have time during their layover.
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However, they are not allowed to clean the bus; there are union rules and regulations for both
maintenance staff and bus operations that specify what duties they are permitted to perform.

Ms. Ramos reminded the Council that a tour of Metro’s Division 9 in El Monte would be
conducted on Monday, March 16 to watch the bus rollout process for the AM peak rush hour.

Councilmember Directo asked if the whether monthly Performance Report might be shifted to
a quarterly basis. Ms. Ramos explained that some of the Councils have found it more useful
to observe trends on a quarterly basis rather than month-to-month, and are moving to hear
the report on a quarterly basis. She asked for the Council’s thoughts on continuing the
month-to-month performance report presentation, adding that the performance reports are
generated monthly either way. The Council could review major developments and the “Items
of Note” announcements section of the report in their monthly meetings.

Councilmember Directo requested changes to the performance report. He suggested adding
percentage changes shown for the average weekday boardings key performance indicator
(KPI) to help compare the changes in bus ridership over time as the report currently only
shows the numbers of boardings. He would also like to see a percentage shown where the
Bus Systemwide is 100% and the Directly-Operated and Contract Services that compose it
would be part of the 100%, same for Rail Systemwide. He would also like a 5-year and 10-year
comparison of ridership levels in order to reflect ridership changes related to bigger events.

Ms. Ramos noted that there are plans to make the Regional Overview presentation that was
presented in June November 2019 an annual report; that report included multi-year KPI
comparisons. She added that there may be inconsistencies in how the data was gathered or
recorded over the last 5-10 years as there are continuous improvements being made to KPI
measurement methods. Mr. Directo responded that the number of additional years wasn’t as
important as long as comparisons greater than one year could be provided.

Councilmember Hidalgo added to Councilmember Directo’s suggestion to continue including
the actual bus systemwide ridership number with the percentage change as a percentage of
total bus systemwide (100%) would not necessarily reflect how ridership is changing.

The Council agreed that the Regional Performance Report presentation should be made on a
quarterly basis. The next full presentation will be in June 2020.

7. PUBLIC Comment for items not on the agenda

Marcel Flores commented that he really enjoyed the format of February’s Council meeting
held after the NextGen Bus Plan workshop at Plummer Park. He feels that roundtable format
makes people feel more comfortable participating as the setting is less formal; he added that
his observations have been echoed by some of the Councilmembers. He suggested that the
Council consider holding meetings in an alternative format.

Mr. Timberlake commented that when he calls Metro’s customer information line to inquire
on a bus’s location, on several occasions, the staff didn’t know that a particular run had been
cancelled. He feels Metro’s customer information office should be informed so that they have
the information when a patron calls. He finds this unacceptable as he has been stranded for
up to an hour several times waiting for buses that don’t show up. He would have also liked to
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have discussed the Council’s decision to make the Bus Performance Report a quarterly report
before it was voted upon.

Wayne Wright requested that a Community Relations representative be available to attend
future Council meetings as the Crenshaw/LAX Line is currently in the last stages of
construction. He believes the public would like to be provided an update on Metro’s rail
construction projects. He knows the project construction team holds dedicated public
meetings but he thinks it would be helpful for periodic updates to be provided at the Council
meetings over the next several months.

8. CHAIR and Council Member Comments

Councilmember Directo asked what criteria the Council will use to determine which proposals
to approve when it comes time to vote on the NextGen Bus Plan. He asked if the Council will
have a forum to discuss what service criteria is important to them in making those decisions
and suggested that the Council discuss those factors and criteria at a next Council meeting.

Chair Eros replied that in her experience, the public hearings take place the month or meeting
before the Council votes. At the meeting where the Council will vote, they have an extensive
discussion of the details of the service impacts. Councilmember Philadelphia concurred with
Chair Eros and added that she was open to having a discussion on what criteria might be
used.

Councilmember Taulé commented that the Council has never had to review this level of
service changes in his history as a councilmember. He noted that when service changes were
presented to the Council in the past, the Metro representative provided a clear explanation of
the reasons for any proposed service changes. Once the rationale is presented, members of
the public then make comments on the proposed changes. The Council only votes after that
has occurred. He feels it may be somewhat redundant to determine criteria for the Council to
base decisions on as Metro is supposed to explain why the changes are being proposed.
There is nothing achieved in agreeing on criteria that might not come into play in each of the
proposals the Council will review.

Councilmember Philadelphia suggested that instead of agreeing on specific criteria that the
Council discuss what considerations each member would like to see reflected in Metro’s
decision-making process. Councilmember Petty agreed and added that in the past,
Councilmembers would bring their own initiatives to the discussion.

Councilmember Directo feels that evaluating so many proposals is a daunting task and he is
unsure on how to evaluate of them. He added that there is no need to agree and vote on
criteria or their priority levels, but the Council should have a conversation on criteria so they
can better evaluate the changes.

Councilmember Hidalgo likes the idea of identifying whether a line impacts equity-focused
communities. As Metro has already identified these equity-focused communities, he feels the
information would be helpful in the presentation of the proposed changes.

Councilmember Directo added that there is merit in government transparency. As the Council
will have to vote on the service changes, sharing the criteria they will use to evaluate the
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proposals would be helpful to the public. Chair Eros replied that should be fine as long as the
Council does not make any pre-determinations as the public decision-making process is
critical and it should not be influenced or compromised.

Ms. Ramos provided an overview of the public hearing and voting processes. At the public
hearing, Service Planning will provide a review of the proposals; then the public will make
comments on the proposals. The Council may ask questions or ask for clarification, but there
is no in-depth discussion during the hearing. The Council will have those discussions as they
review and vote on the proposals at their Council meeting held the month following the public
hearings. She added that several Councilmembers have expressed being overwhelmed by the
number of changes and the quantity of data available. Some of the feedback received was that
while the data provided online is very helpful, it does not explain the logic behind the system
redesign. To address these concerns, she is setting up a deep dive session in the coming
months for the Council to better understand the logic behind the NextGen Bus Plan. She
added that there will likely be changes to the service proposals shared in the workshops in
response to the public feedback received and that there may be additional changes to the final
proposals based on feedback received at the public hearings.

Councilmember Directo recalled that there were slides presented at the NextGen external
working group meeting he attended that may be helpful in framing the conversation about
criteria for the decision-making process. Ms. Ramos replied that she will obtain the materials
from the last External Working Group meeting and distribute to the Council.

ADJOURNED at 7:40 p.m.


