
Minutes
San Gabriel Valley Service Council
Regular Meeting

Monday, March 9, 2020
5:00 PM

Metro El Monte Station
Division 9 Building – Third Floor Conference Room
3449 Santa Anita Ave. (Santa Anita Ave. & Ramona Blvd.
El Monte, CA 91731

All Metro meetings are held in ADA accessible facilities. Meeting location served by all Metro,
Foothill Transit and El Monte Shuttle lines serving the El Monte Station.

Called to Order at 5:00 p.m.
Council Members:
David Diaz, Chair
Diane Velez, Vice Chair
Harry Baldwin
Peter Chan
Roger Chandler
Alex Gonzalez
John Harrington
Leonard Pieroni
Ben Wong

Officers:
Dolores Ramos, Chief Administrative Analyst
Wayne Wassell, Senior Transportation Planning
Manager
Athena Thai, Senior Transportation Planner

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมูลเกี�ยวกับรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศัพท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. APPROVED Minutes of February 10, 2020 Meeting, Councilmembers

3. RECEIVED MicroTransit Program Overview, Julia Brown, Community Relations Manager

MicroTransit is a new mode of service. Metro has teamed up with the best of the
private sector’s technology to implement a new mode to capture solo drivers and/or
people who use private car service. Unlike Mobility on Demand (VIA), which focuses on
serving patron’s first and last mile needs, MicroTransit will also provide end to end
trips. The program also works as a service supplement to Metro NextGen Bus Plan to
provide service where buses are not available. People can book their shared rides
through a call center, mobile application, or an internet browser. The program has
customized features for individuals and families with all levels of mobility, and serves
them using five different types of vehicles operated by Metro employees. The vehicles
are equipped with technology that can track vehicle location and where people board
and alight. The operators are also well trained with an emphasis on customer service
and to always put safety first. The initial 60-day launch will have a 12-hour service span
per day, 7 days a week. The six service zones for this pilot program are
Watts/Willowbrook, Northwest San Fernando Valley, LAWA/Inglewood, Highland
Park/Eagle Rock/Glendale, Altadena/Pasadena/Sierra Madre, and UCLA/VA Medical
Center/Century City. Watts/Willowbrook service will be rolled out this summer.

Councilmember Chandler asked if community partners such as municipal transit
systems have been included in the MicroTransit discussions. Ms. Brown replied that
they were; discussions included municipal operators and multiple community groups
especially those that are transit oriented, and focused on older adults, and accessibility.
The cities where the service zones are located have been included, as have major
employment centers and businesses. In working with the municipal operators, Metro
has made it clear that MicroTransit is not meant to compete with their services, but to
be complementary.

Councilmember Chandler noted that a portion of the Watts/Willowbrook area is
unincorporated county property with no service to connect to. Ms. Brown replied that
those areas are served by DASH, Metro Bus, and the Green Line. The
Watts/Willowbrook zone stretches as far east as Downey and will include the Rancho
Los Amigos National Rehabilitation Center.

Councilmember Gonzalez asked what the cost per patron per ride will be, and the
estimated cost to Metro per ride. Ms. Brown replied that she doesn’t have that
information but she can follow up.

Councilmember Chan commented that more cars and vehicles on the street contribute
to congestion and pollution and asked what the environmental impacts of the program
are. Ms. Brown replied that to her knowledge, only feasibility studies have been
conducted; an environmental impact study has not been conducted on the pilot. She
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can provide details of what was included in the feasibility studies to Ms. Ramos to
share with the Council.

Chair Diaz asked if only feasibility studies have been conducted and if the program
needs to be approved before launching. Ms. Brown replied that the feasibility studies
were conducted before the pilot was taken to the February Board meeting, when the
program was approved to move into Operations.

Chair Diaz commented that a recent Los Angeles Times article regarding on-demand
ride systems mentioned that studies found that the systems increase pollution due to
deadheading. He asked how Metro will mitigate the impact and how the program
complies with Metro’s other sustainability goals. Ms. Brown replied that MicroTransit is
being designed as a flexible on-demand service. The program will balance the number
of cars on the streets with the customer demand. If the demand is not there, the cars
can be moved or service hours adjusted.

Chair Diaz asked if the number of electric cars to be used in the pilot can be increased.
Ms. Brown replied that the number is fixed to what was approved by the Metro Board.
Part of what Metro hopes to accomplish through the pilot is capture data to better
determine the most effective way to provide such a service. If the program is expanded
or extended, the program may be adjusted.

Chair Diaz noted that the selected locations in the San Gabriel Valley include Altadena,
Pasadena, and Sierra Madre which are affluent areas. He asked for clarification of the
criteria used to select those areas as compared to areas that are more transit
dependent or more of the population doesn’t have cars. He would like to know if
MicroTransit could help fill the gap in connection of mobility for those populations, as
the people in Altadena, Pasadena, and Sierra Madre have the Gold Line and fixed transit
routes available to them as transit options. Ms. Brown replied that the MicroTransit
staff partnered with the NextGen Bus Plan team to identify the pilot areas. Part of the
MicroTransit pilot purpose is to supplement transit in those areas where service
changes are planned, particularly to serve areas where fixed route service is difficult to
provide, especially due to topography. They did examine the zones in terms of equity
and have tried to ensure that the service will be provided to very diverse populations.
The first zone to be implemented does meet a lot of those criteria. Mr. Wassell added
that Metro currently operates two routes in parts of Altadena that are not conducive to
fixed route service. There are no transit alternatives in those locations.

Chair Diaz commented that he is interested in the feasibility studies. Areas such as
Avocado Heights and West Puente Valley have very low walk/transit scores. As part of
the NextGen study, Metro is discussing the internal design of rail cars to be more
family friendly. Is there anything like that being considered with the cars to be used for
MicroTransit? Ms. Brown replied that MicroTransit partnered with the Women and
Girls Governing Council and is aware of the challenges faced by women who use
transit. In selecting vehicles, MicroTransit ensured that there will be sufficient space for
strollers and grocery bags; several of the vehicles will be wheelchair accessible as well.

Councilmember Gonzalez commented that as a resident of Altadena, he lives within
walking distance of six bus lines. There is a misconception that all Altadena residents
have a high income. West Altadena is not high income and has a high number of



San Gabriel Valley Service Council March 9, 2020 Agenda 4

seniors; access to some stops requires walking on streets with steep incline. He can see
the reasons why it would be a good location for MicroTransit.

Councilmember Wong asked if any modeling has been done to see what proportion of
trips might be for first-last mile purposes as compared to end to end trips and how
many trips of each are anticipated, and what the average length of a transit ride is on
local routes. Mr. Wassell replied that the average trip length depends on the line itself.
For example, on Vermont Av, the average trip length is three miles; on Wilshire Bl, it is
six miles. MicroTransit trips will occur within the zone; the zones will be approximately
three to five square miles.

Councilmember Chandler commented that electric buses are in very high demand and
expensive. He noted that the Altadena area is all county jurisdiction, so it doesn’t have a
separate transit system like many cities do. Many riders in that area are getting to the
Gold Line to avoiding parking issues in downtown. He concurred that the west end of
Altadena is not a high income area.

Councilmember Harrington commented that some data is difficult to collect. He
represents the City of San Gabriel. For San Gabriel residents to get to Pasadena on
transit, which is under four miles away, it would take an hour and 30 minutes because
the trip has to go around San Marino. If they walk, it’s under an hour. MicroTransit
would be a perfect solution to get people out of their cars. Ms. Brown replied that is the
goal of the program; if people use it one to three times per week, it is an opportunity to
get them out of their cars and onto a shared ride system. Through MicroTransit, there
would be free transfers to Metro Rail and Bus. For those who don’t currently use the
Metro system, hopefully MicroTransit will provide a nice introduction and encourage
them to use other Metro services.

Councilmember Harrington commented that he works for the County. He can’t
rideshare or vanpool; the County won’t let him and his fellow employees because they
live so close and all have different schedules. If employees could ride together, it would
be a good solution.

Councilmember Baldwin asked if the program will expand after the pilot concludes. Ms.
Brown replied that the decision would be up to the Metro Board. The program will
capture data to help inform that decision. Metro is hoping the program is truly
successful, but ultimately it will be up to the Metro Board.

Mr. Wassell commented that one of the advantages of MicroTransit is that it provides
same day service. Access Services is a next day service and has to be scheduled at least
a day in advance. Someone who uses Access Services would be able to use it as a same
day service.

Vice Chair Velez asked what collaboration has been done with Access Services and the
capacity for MicroTransit vehicles for people in wheelchairs.

Ms. Brown replied that Access Services has been a wonderful partner. Access assisted
Metro with the marketing of the VIA program and Metro anticipates a similar level of
support for MicroTransit. Access Services wants to be able to focus more on long-range
trips, which is what they are designed for. Access Services sees the value of
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MicroTransit being able to capture the shorter trips to get people to and from medical
appointments, and to do errands such as grocery shopping. The MicroTransit vehicles
hold 7 to 10 passengers, depending on whether there are patrons in wheelchairs or
motorized devices on board, if there are several strollers, and if users have groceries
with them. Capacity will depend on how full the vehicle gets.

Chair Diaz asked if the MicroTransit application will be separate from the Metro app.
Ms. Brown confirmed that it will be a new app and the Transit Watch app will be
integrated into it so that users would be able to reach law enforcement or transit
security. The app will also have a function to use it for trip planning. The app would let
the user know whether MicroTransit would be the best option. All of these features will
be integrated into one new app.

Chair Diaz asked if there has been discussion that if MicroTransit is successful that
Metro would phase out Via to get cars off the road. Ms. Brown replied that in January,
the Metro Board approved the Mobility on Demand pilot to continue for another 6
months. MicroTransit is targeting program launch for the summer. Whether both will
continue is still up to CEO and the Board. The MicroTransit program was approved for
three years.

Councilmember Chandler asked what the service will cost to patrons and if it will
function like a Metro Uber. Ms. Brown replied that the fare structure is still being
developed. The program will go to the Metro Board in the spring with a proposed fare
structure. MicroTransit has some similarities to ride sourcing services such as Uber
and Lyft, but will be operated with Metro employees. The private sector will provide the
vehicles and the app. Metro wants to make sure the service is affordable, but it is
somewhat of a premium service; staff is trying to take all of that into consideration in
setting the fare structure.

Councilmember Wong asked if transfers will be available. Ms. Brown replied that while
the fare has not been decided, Metro will offer free transfers onto Metro Bus or Rail.
Councilmember Wong asked if patrons who have monthly passes will get free rides.
Ms. Brown replied that staff is still working on the fare structure details such as those.

4. RECEIVED Regional Connector Project Construction Update, Olga Arroyo, Community
Relations Manager

Councilmember Wong asked if once built, patrons will be able to take the train from
Azusa to Long Beach. Ms. Arroyo replied that the goal of the project is to connect the
three lines to provide 1 seat rides from east to west, north to south. The final operating
plan will be determined by Board of Directors.

Councilmember Wong asked how patrons will know whether a Gold Line train from
East Los Angeles is traveling to Santa Monica or Azusa. Ms. Arroyo replied that it will
depend on the operating plan. The patron would know from the signage at that station
or by looking at the direction that the train indicates it is going to, similar to
distinguishing Red and Purple Line trains.
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Vice Chair Velez commented that there was a lot of concern with the New Blue shuttles
regarding capacity for bikes, strollers, and wheelchairs; how is Metro preparing for the
22-month shuttles? Ms. Arroyo replied that most people are traveling to downtown or
continuing north. That section currently does not have a high demand, but riders will be
accommodated with the shuttle service. Vice Chair Velez asked if the shuttle vehicles
will have bike racks. Ms. Arroyo replied that Metro buses will be used to provide shuttle
service. All Metro buses are equipped with two- or three-space bike racks.

5. APPROVED Holding June 9, 2020 Public Hearing at El Monte Station, and to hold an
additional hearing in East Los Angeles unless a suitable location is not available, in which
case a second hearing will be held at Pasadena Senior Center on Wednesday, June 24,
2020, Councilmembers

Council discussed pros and cons of potential hearing locations and directed staff to
further research potential hearing locations in East Los Angeles that fulfill the
requirements for public hearing venues. If such a location is not available, staff should
reserve Pasadena Senior Center for Wednesday, June 24.

6. RECEIVED Regional Service Performance Report, Wayne Wassell, Senior Transportation
Planning Manager, Dolores Ramos, Chief Administrative Analyst

Chair Diaz requested more information on how the budget telephone town hall functions;
how are questions taken from the audience, is it more like a webinar? Ms. Ramos replied
that she was unsure but would find out and provide more information to the Council.

Councilmember Wong commented that he would assume on-time performance would
suffer when there are more boardings, but boardings went up in January and on-time
performance improved. He would like to know if his initial assumption was wrong. Mr.
Wassell replied that if a specific bus line was being discussed, then the dwell times at bus
stops for particular trips could be examined, but he is not sure that the same correlation
can be made overall across the system.

Vice Chair Velez asked if TAP data is used to provide the ridership figures. Mr. Wassell
replied that it is not; the automatic passenger counter (APC) system is used.

7. PUBLIC COMMENT for items not on the Agenda - None

8. CLOSING Remarks, Council Members and Staff

Vice Chair Velez shared that she is planning to attend a Division 9 Tour and observe the
morning rollout on Monday, March 16, 2020. Ms. Ramos added that they would meet
in front of the Division 9 building at 4:30 a.m. and that all Councilmembers are invited
to attend.

ADJOURNED at 6:22 p.m.


