
Minutes
San Fernando Valley Service Council
Regular Meeting

Wednesday, March 4, 2020
6:30PM

Marvin Braude San Fernando Valley
Constituent Center
6262 Van Nuys Boulevard
Van Nuys, CA 91401
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Local
Lines 164, 233, 236/237, Metro Rapid Lines 744, 788, and Metro Orange Line.

Call to Order at 6:30 p.m.
Council Members:
Yvette Lopez-Ledesma, Chair
David Perry, Vice Chair
Carla Canales Cortez
Donald Weissman

Officers:
Dolores Ramos, Chief Administrative Analyst
Karen Swift, Senior Manager, Planning/
Environmental Communications
Israel Marin, Principal Transportation Planner
Athena Thai, Senior Transportation Planner

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านลา่ง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. CARRIED Over Approval of February 5, 2020 Minutes, Councilmembers

3. RECEIVED MicroTransit Program Overview, Andrew Carrasco, Transportation Operations Manager

MicroTransit is a new mode of service designed to capture solo drivers and/or people who use private
car service through a partnership with the private sector. MicroTransit will also work as a service
supplement to Metro by providing service where it is not available or in hard to serve areas. People
will be able to book shared rides through a call center, mobile application, or online. The program
has customized features to serve individuals and families with all levels of mobility. The program will
be operated with five different types of vehicles operated by Metro employees. These Metro operators
are well trained with an emphasis on customer service and always putting safety first. The initial 60
days launch will have a 12-hour service span per day, 7 days week. The six service zones for this pilot
program are Watts/Willowbrook, Northwest San Fernando Valley, LAWA/Inglewood, Highland
Park/Eagle Rock/Glendale, Altadena/Pasadena/Sierra Madre, and UCLA/VA Medical Center/Century
City. Watts/Willowbrook service will be rolled out this summer.

Vice Chair Perry asked which of the vehicles used for the pilot will be ADA compliant. Mr. Carrasco
don’t know yet. Each model vehicle is very different; the contractor is going to lease all of the vehicles
for the program. Currently, they’re working through the numbers with Ford, Dodge, and Mercedes,
but 40% of the vehicles will be ADA accessible.

Councilmember Weissman asked how the service would work for him if lives in Granada Hills and
wants to go to Porter Ranch. Mr. Carrasco replied that he would call and give his name or use the
app to request a ride. He would be given an estimated time and location where the vehicle would
pick him up. Councilmember Weissman replied that if he has to go too far to access the pick-up
location, it wouldn’t be helpful to him. Mr. Carrasco replied that the stops would be set within a five-
minute walk.

Councilmember Weissman commented that there are 1,000 people employed at The Vineyards at
Porter Ranch. There is also a multiplex theatre opening at the complex, and less than 5% of the
employees live within 5 miles of The Vineyards and are younger service workers. He thinks it would
be great to have the service available for them to use. Under the NextGen Plan, there would be no
service to that area at all. Mr. Carrasco replied that this is the intent of the pilot. MicroTransit is in
conversation with NextGen to identify the best areas to implement; this is exactly why MicroTransit
would be a benefit in that area. As there are both commuters and service industry workers,
MicroTransit will be able to adjust service not necessarily to the traditional peak service, but to
customers’ needs, and may operate as late as 1:00 a.m. At some point, if mid-day service demands
drop, the vehicles can be sent to another area. MicroTransit is not a fixed route service and does not
have a set schedule. In the focus groups with people who use Access Services, they were very happy
and want the service in their area. There are 5,000 Access Services users registered in the Porter
Ranch area. This would be the first time they will be able to get same-day service with wheelchair
accessible vehicles.

Councilmember Weissman commented that using MicroTransit would mean an added cost to get
to an area that should be served. Mr. Carrasco replied that there would be a transfer policy.
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Chair Lopez Ledesma requested a higher resolution map of the proposed Valley service area. Mr.
Carrasco replied that the program is still working on it, as the zones have not been finalized. Square
mileage is an important aspect of the mapping; the program will have geocoded boundaries and the
flexibility to move over a few blocks or miles. Once the program launches, the app used to access
rides will display when a user is in the service zone.

Chair Lopez Ledesma asked if all the vehicles will be electric. Mr. Carrasco replied that they will not,
at least not at the start of the program. Metro is making a significant investment for this three-year
pilot program.

Ralf Quint asked how much it will cost to use the service. Mr. Carrasco replied that the fare has not
been determined. The decision will be up to Metro’s Office of Management and Budget (OMB) and
Office of Civil Rights. The fare set has to be in compliance with Title VI. Access Services can’t charge
more than double a regular fare. Mr. Quint replied that lots of the areas where service is going to be
cut have low income residents. In the Valley, Pacoima, Lakeview Terrace, Sylmar, and Arleta all may
have lots of service cuts. Those residents are afraid losing and affordable way to get to work. Has
talked to other riders about the proposed cuts to Metro Line 233. Not everyone is able to walk four
miles to get to the next bus stop. If MicroTransit has a significant cost on top of the bus fare, it will
be inaccessible to them. Even now, it can be a problem to travel from the North Valley to the South
Valley within the two-hour transfer period. Mr. Carrasco agreed and shared that he mentioned these
issues in meetings last week. MicroTransit pilot staff recognize these issues.

Jason Ackerman is excited to see that Glendale is getting MicroTransit although he hopes it will
provide service to the other side of the hill from North Hollywood (NoHo). It is most frustrating to
get to anything on the other side of hill via transit. He hopes an area that better connects NoHo to
Burbank and Glendale is added so that when Burbank Bus isn’t in operation, there is some some
service availability. He thinks the network should be broader on weekends; the demand may be lower,
which valley routes disappear. MicroTransit may be able to address this niche that needs to be filled,
but he thinks the program should think a little bigger. Glendale is part of the Valley, and should be
connected to it.

Councilmember Canales asked if the Council can hear an update sometime before the summer when
there are more details available, prior to the pilot launching in the fall.

4. CARRIED Over Voting on June 2020 Public Hearing Locations and Dates, Councilmembers

5. RECEIVED Line Ride Report, Councilmember Carla Canales Cortez and Vice Chair David Perry

Councilmember Canales took a 6-minute ride from her house on Metro Line 230 from Laurel
Canyon/Montague to Laurel Canyon/Peoria last Friday. The bus was clean, on time, and had no
problems. It was a pleasant ride and she doesn’t think it would have taken her any longer if she was
to drive there.

Vice Chair Perry took a 17-minute weekday morning ride on Metro Line 237 from Sherman Oaks to
NoHo. The operator was very friendly and he saw a lot of ridership. The bus was very clean, it had a
trash bag, and one of the advertisement posters in the front left of vehicle was ripped in half. He also
took a 20+-minute weekday morning ride on Metro Line 183 from NoHo to Burbank before
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transferring to a Metrolink train. He didn’t see trash bags but the bus was clean and had an average
of 15 people on board. Both buses were on time and the take-ones were completely stocked. He also
noticed the front windows in the passenger areas had etching on both sides, but nothing
overwhelming.

Chair Lopez Ledesma asked if there was NextGen information on the buses they rode.
Councilmember Canales replied that she didn’t notice any, but it may be because she’s used to seeing
the information. Councilmember Perry replied that the bus was stocked with schedules but did not
have NextGen brochures.

6. RECEIVED Regional Service Performance Report, Israel Marin, Principal Transportation Planner,
Karen Swift, Senior Manager

Councilmember Weissman asked to confirm whether outreach was conducted to Councilmember
Lee’s office for the NextGen workshops. He would like to know if Metro contacted the Chatsworth
Porter Ranch Chamber of Commerce to put out an email blast about the upcoming NextGen
workshops. Ms. Swift replied that given the election, the Councilmember’s staff asked Metro to wait
until after Election Day to assist with outreach. That outreach should begin tomorrow. Outreach is
being conducted to the local Chambers of Commerce, neighborhood councils, and other community
partners. The messages are being shared via Nextdoor and the neighborhood councils.

7. PUBLIC Comment for items not on the agenda

Nate Zablen shared that he attended the NextGen workshop. He was really disappointed in the
results. The lines he takes are not being improved. He completed some surveys but hasn’t received
any feedback. He talked to a Metro staff member whose response to his concerns was that the
consultant recommended that Metro Line 158 service should remain at once per hour headways.
Metro Line 158 serves Kaiser; there are people who use cannot drive and because the bus is so
infrequent, they have to use Access Services and it is hard to know when a doctor’s appointment is
going to end. The area along Woodman is densely populated and have lots of boardings, especially
along the Metro Orange Line. He doesn’t understand why Metro doesn’t maintain that service. He
expected more from the NextGen Plan. He asked the Council to share his concerns with Metro.

Chair Lopez Ledesma replied that she’d like the Council to provide feedback around NextGen
proposal concerns. The San Fernando Valley has the most dedicated public attendees and the most-
attended Council meetings. She thinks the NextGen plan needs to be improved, and requested that
Senior Executive Officer Conan Chung or the consultants that worked on the plan come to a meeting
before the hearing to discuss the suggestions received and potential improvements.

8. CHAIR and Council Member Comments

Chair Lopez Ledesma thanked members of the public for attending and encouraged them to continue
to attend and provide feedback, and thanked staff for their support of the Council’s work.

ADJOURNED at 7:24 p.m.


