
Minutes
San Fernando Valley Service Council
Regular Meeting

Wednesday, February 5, 2020
7:00PM

Marvin Braude San Fernando Valley
Constituent Center
6262 Van Nuys Boulevard
Van Nuys, CA 91401
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Local
Lines 164, 233, 236/237, Metro Rapid Lines 744, 788, and Metro Orange Line.

Called to Order at 7:01 p.m.
Council Members:
Yvette Lopez-Ledesma, Chair
David Perry, Vice Chair
Carla Canales Cortez
Jenny Daniels Freese
Robert Gonzales
Councilmember González González
David Perry
Jess Talamantes
Dennis Washburn
Donald Weissman

Officers:
Dolores Ramos, Chief Administrative Analyst
Karen Swift, Community Relations Manager
Israel Marin, Principal Transportation Planner
Conan Cheung, Senior Executive Officer
Joe Forgiarini, Senior Director
Stephen Tu, Director

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. APPROVED December 4, 2019 Minutes, Councilmembers

3. DISCUSSED NextGen Workshop and Next Steps, Councilmembers

Councilmember Weissman asked how to call attention to a request to reevaluate the proposed
Plan. He has been asking for additional service in the North Valley and this plan doesn’t increase it,
but cuts it completely. Mr. Cheung replied that the NextGen Plan was driven by data analysis. In
reviewing the data and comments from the public, they found that some parts of the region aren’t
set up for good fixed-route service so they didn’t show up on the maps. However, Metro is working
to see if there are better ways to better serve those areas. Metro has other projects coming to the
Board soon for consideration that may be better suited for areas such as Porter Ranch.

Councilmember Weissman commented that if Metro only surveyed people who already ride the
system and did not survey people where there is no service, making the survey very self-fulfilling.
He feels there has been no communication to the north Valley neighborhood councils asking what
type of service they would like. He added that Council District 12 is a very high-density work and
residential area and Chatsworth is a manufacturing center that needs transportation. He feels the
plan should have better considered how to serve the Valley’s needs. There are 150,000 people living
north of Devonshire that should have some service. He thinks the NextGen Bus plan should be re-
evaluated now to serve those densely populated areas. Mr. Cheung replied that he would take those
comments into consideration and reminded everyone that the workshops are the beginning of the
outreach process which will continue until June. He added that staff will do more targeted outreach
to the communities suggested.

Vice Chair Perry added that this is one of the things the Supervisor has been focused on. He said
the Plan appears to be a net positive but there are still concerns about areas left out and how their
needs will they be addressed. At a couple of the meetings, the Board talked about NextGen and
asked about other alternatives. He knows the Mobility On Demand pilot service has been approved
for another year and that MicroTransit is still in the works. He asked if the Council can get a
briefing on those items in the context of NextGen and what that would look like before the Council
has to vote in August. Ms. Swift noted that there will be a NextGen outreach event this March in
Chatsworth, and that MicroTransit will go to the Metro Board within the next one-two months. She
added that a lot of outreach has been done and requested the Council’s help in spreading the word
to encourage North Valley residents to participate.

Councilmember González echoed Councilmember Weissman’s and noted that while service on
DeSoto would increase, the plan does not have Orange Line connections to points north on Tampa
and Winnetka. With all growing businesses next to the Pacific Theater, and new Doll complex at
Northridge Mall, the Orange Line is a signature piece of the system, yet people can’t connect to
centers in the middle of the Valley.

Councilmember Washburn encouraged the Council to look at how Metro deals with emergency
transportation and/or collaboration with other agencies. He said it would have been very beneficial
to have a plan in place during recent fires to help people evacuate. The gridlock on PCH, I-118, and
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I-101, and getting to and from the Valley is a critical part of the transportation planning that Metro
needs to pay attention to. He would like to see the subject addressed before the hearings.

Chair Lopez Ledesma raised concerns regarding proposed changes to Line 96 and connections
over the hill. She hopes the Council can get a report that addresses the concerns. She knows there
is a lot of movement at Metro to get people on rail, but bus service is the backbone of the agency
and she wants to have a stronger bus system in her cities. She acknowledged a lot of these changes
are positive but there are some big misses, like those life lines that run over the hill. She thinks
Metro may need to keep some of them or consider smaller vehicles if the ridership is low. She fears
that some connections and opportunities that people have been able to rely on will be lost.

Councilmember Daniels Freese shared that she heard a lot of good things about east-west service
and some north-south frequency improvements but not necessarily on the far east side of the
Valley. She believes service on the far east still needs to be increased. She also heard great things
about the new Metro Watch app and she encourages everyone to download to be able to report for
security concerns.

Joanne D’Antonio commented that she hasn’t come to a Council meeting where someone hasn’t
asked for more north-south service. She is sorry NextGen wasn’t present to hear those comments
month after month. She believes the once an hour service like those serving Coldwater Canyon,
Woodman, and Laurel Canyon might as well be discontinued. If somebody comes back on the
Orange Line, they have to wait for another hour if they missed their connections. She urges
everyone to look at that. The Orange Line is serving drivers well by providing ample parking, but
Metro is failing people who don’t have a car as their access to the Orange Line is limited unless
they practically live on it. She has a car, but she can’t travel train or encourage people to take once
per hour buses; they live in places where they can’t get to downtown without spending more than 2
hours on the bus or they can’t get there at all. She gives compliments to more buses on Magnolia,
but she thinks the NextGen plan has failed the Valley especially in terms of north-south service.

Jason Ackerman agreed with comments about the neglect of the North Valley. The cuts on Lines
236, 244, 245, and loss of Line 750 would be huge loss as it does offer time savings over the local
alternatives. He thinks the sacrifice of Line 218 is a mistake, as it provides a vital option to get over
the hill and will hurt commuters. He knows there was some brief outreach to the neighborhood
council system, but that wasn’t much and was unidirectional. He said people were provided a
survey with loaded questions and asked if they are okay with it; he is not okay with it. He doesn’t
drive and lives in the Valley; he says NextGen needs to be better before finalizing.

Faramarz Nabavi thinks NextGen is doing a lot of things right and is making improvements. Like
other speakers, he believes there are some things that can be improved. He suggests evening and
weekend headways on those lines feeding to and from the Red Line should be matched. When a rail
line runs only every 20 minutes, but a bus runs every 30 minutes, that may mean riders may get
stuck for a significant time waiting for the bus. He believes this is where Metro should firm up
service because wait times impact the safety and security concerns that women riders have. He
pointed out that Line 750 is one of the few that meets Metro’s operational analysis criteria of
having a significant time savings over the underlying local service, and that the average trip length
for most of its riders is over 5 miles. There are a lot people who take whichever bus come first on
Ventura but there are two distinct travel markets and part of that is determined by the miles wide
spacing of the major arteria along Ventura. He has identified a cost neutral way in terms of revenue
service hours to save Line 750 and he looks forward to presenting it to the Council.
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Ms. Ramos reminded the Council that the Plan that will go to public hearings in June will be refined
with all of comments from the outreach, then the Council will vote in August. Metro is conducting
at least two workshops in each region throughout the NextGen process and is planning to do 2
public hearings in each region. She asked for Council input as to where to hold the region’s public
hearings, so that she can locate venues and provide dates for the Council to vote on as soon as
next month.

Councilmember Weissman suggested Shepherd of the Hills Church in Porter Ranch, the Temple at
Rinaldi/Reseda, Granada Hills High School, or the community room in the new vineyard in Porter
Ranch. He suggested asking Councilmember Lee’s office for additional potential locations in the
Chatsworth and Porter Ranch areas.

Councilmember Washburn commented that the Rose Goldwater Center is very convenient and
central to potential customers of the system. The area has 30,000 workers and has so much new
development going on there. He suggested staff reach out to the management of those places and
ask them to encourage their employees who use the system to attend and share what would work
for them.

Councilmember González recommended places that are more in the middle of the Valley, like
Panorama City Library, the Mid-Valley Library, Arleta High School or Panorama High School as
potential public hearing sites to get a more diverse crowd that is also a very largely transit
dependent community. Chair Lopez Ledesma added that the North Hollywood Library is very
central as well.

Ms. Swift noted that temples have been adopting security measures such as requiring ID for people
to enter, which can be an issue for public meetings, and school districts have been requiring
additional liability insurance to allow public meetings. Locations other locations than temples or
schools would be very helpful. Metro cannot require people to show ID to attend a public meeting.

Councilmember Canales Cortez said the priority should be separating the two sides of the Valley.
She thinks it would be best to choose two locations that are central to different parts of the valley;
such as one in North Hollywood and one somewhere like Chatsworth or Northridge.

4. RECOGNIZED Jerry Martin, and Councilmembers Jenny Daniels Freese and Rosalba González for
their Contributions to the San Fernando Valley Service Council, Councilmembers.

Chair Lopez Ledesma thanked Councilmembers González and Daniels Freese for their
contributions. She said it was great to have more women on the Council and she valued their input
and feedback.

Councilmember Gonzales echoed those sentiments. He joked that there will be less confusion
between him and Councilmember González at each meeting, and thanked them both for their
dedication.

Vice Chair David Perry wished best of luck to both. He said it’s been a great opportunity to work
with both and he appreciated the insights they have brought to the Service Council and they will be
missed.
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Councilmember Weissman said he enjoyed listening to different points of views even when they
put him in his place but he appreciated it and wished them the best.

Councilmember Washburn congratulated both on their service and added that he learned a lot
from them about the importance of service throughout the Valley; he hopes public service will
continue be in their sights and goals.

Councilmember Talamantes echoed everybody’s comments. He said it is unfortunate that they
have to leave and he thanked them for their service.

Councilmember Canales Cortez echoed Chair Ledesma’s comments about serving with strong
women on this Council. It was a pleasure to work with them and she is excited for both of them.

Ms. Ramos presented Councilmembers González and Daniels Freese with a Metro gift and an
honorary stop change notice. She shared that Councilmember González has a career change that
won’t allow her to continue working on the Council, and Councilmember Daniels Freese has
accepted a job out of state. She thanked both for all their feedback and their service. She wished
them the best and said that their presence on the Council will be missed.

Ms. Swift thanked them for their service and wished them the best in their next chapters.

Councilmember González thanked all Metro staff for always being forthcoming and be available to
the Council and thanked all members of public that showed up to the meetings. She said of all the
Service Councils in the county, the San Fernando Valley Service Council has the highest public
attendance. She added that Metro bus was her first car, it was what brought her home as a baby.
From RTD, MTA, to Metro, she has learned the system backward and forward spent most of her life
using the system. She found serving as a Councilmember to be the opportunity of a lifetime and
she thanked everybody.

Councilmember Daniels Freese echoed Councilmember González’s statement even though she
was born in a different state and wasn’t brought home on a Metro. She said she loved Metro very
much and thinks she will wear her “I love Metro” pin every day. She loved coming to the Council
meetings and having the opportunity to represent the public. She thinks Los Angeles Metro is a
fantastic organization and she is grateful for the opportunity of being able to be part of all the
changes.

Chair Lopez Ledesma recognized Jerry Martin for his support of the Council meetings; she shared
that he comes before and stays after every meeting and helps with the room setup. He knows the
system very well and is deserving of recognition for his support of the Council.

Ms. Ramos presented Jerry Martin with a Metro gift and an honorary Orange Line schedule. She
thanked him for posting the monthly meeting agendas, helping set up the meeting room and doing
anything he can in support of the Council. While he doesn’t make comments during the meetings,
he always provides feedback to staff, and frequently reports items of concern at stations such as
broken glass or graffiti to make sure Metro takes care of them quickly so they are not in the public
eye for long.
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Jason Ackerman thanked Councilmembers for their service. He has known Councilmember
González for a long time as a community advocate. It was really refreshing to see her join the
Council and he is sad to see her go. He is sorry he didn’t get a chance to meet Councilmember
Daniels Freese but he is glad she has exciting things going on for her. He also wanted to thank the
Council for recognizing Jerry Martin. He said Jerry Martin is a wealth of knowledge and deserves the
recognition and it is very nice to see a member of the audience recognized as well.

5. RECEIVED FY20 Q2 Station Evaluation Program Update, Jorge Martinez, Transportation Planner.

Mr. Martinez introduced new team member Jesus Reyes to the Council. Mr. Reyes graduated from
CSUN with a bachelor’s degree in History. Mr. Reyes said he is excited to work with the Council and
serve the public.

Joann D’Antonio complimented the program that the elevators and escalators have been vastly
improved and that she hasn’t seen people who conducted noisy behavior on the Metro Red Line
lately. Recently at Pierce College Station at 9:30 am, the ticket vending machine was out of paper
for receipts; no one answered the call button and the two workers there didn’t have the ability to fix
it. She shared that yesterday, a turnstile at Union Station was broken. She pointed it out to the
guards and they told her they already reported it. She recommended that the guards have “out of
order” signs so they can place them to prevent people from hurting themselves. She added that the
foliage on Woodman south behind the platform of the Orange Line has died.

6. CARRIED Over Line Ride Report, Vice Chair David Perry

7. RECEIVED Regional Service Performance Report, Israel Marin, Principal Transportation Planner,
Karen Swift, Community Relations Manager

Councilmember Washburn asked how many units the bridge housing site will have and if the
number is based on the area homeless population. Ms. Swift said she is not sure, but she can find
out the details. She added this is only a transitional program and from there, people will move to
permanent housing; thus waves of people will move in and out over the course of the three years
that the housing is on site.

Ms. Ramos quickly reminded the group that there will be a lot more opportunities to comment on
the NextGen plan. The next workshop is at the Rose Goldwater center on February 27. In March,
there will be events in Chatsworth, Burbank and Pacoima as well as one more workshop in
Downtown LA. Over 100 people showed up for the first workshop in downtown and with the great
turnout at tonight’s meeting, Metro is very optimistic about getting a lot of comments to be able to
refine the plan and bring something to the Council to approve and implement. She encouraged all
to review the plans and provide comments.

JoAnn D’Antonio asked if the Bridge Housing is in the car dealer parking lot or the parking lot
currently used by the Metro Orange Line Van Nuys patrons. Ms. Swift replied that it will be in the
middle of the Metro parking lot. Metro will relocate some of the parking lot to the other side of Van
Nuys Blvd. Ms. D’Antonio replied that both of the parking lots are somewhat full and asked if
Metro can take some parking from the car dealer. Ms. Swift replied that the lot is not a location
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where Metro charges for parking or requires people to use their TAP card to park. Metro parking
management was closely involved in negotiation on the lease and believes that the site can
accommodate parking needs. Ms. D’Antonio asked if it is possible to not charge patrons who park
there. She hears a lot of complaints in North Hollywood about not having a senior parking rate and
why people who ride the system have to pay the full rate. Ms. Swift replied that there are no plans
to charge for parking in Van Nuys at this time.

8. PUBLIC Comment for items not on the agenda

Jason Ackerman shared that he is now working in downtown and takes the Orange Line to the Red
Line every morning. He noted that the elevators at Civic Center, Hollywood/Vine and Pershing
Square Stations are often used for other purposes other than elevators. He suggested that Metro
reallocate some of the fund used on the fare inspectors to hire elevator operators to dissuade
people using the elevators for other purposes.

Hannah Globus shared that she came to the Council last year and is back to talk about the public
that rides Metro to the LAFC games. There are a lot of riders who have never used Metro system
until they go to the games. She is excited to see VIA service is being expanded because it will now
cover the return trips. Her big issue is getting back after the games. She suggested that Metro not
have maintenance on the 17 game nights so people don’t have to wait as much as 27 minutes long.
This is an opportunity for Metro to show this diverse and new group of riders what Metro can do
and to attract them to the system. If Metro operates the trains every 10, or even every 12-15
minutes, it would be a massive improvement over current service. She thanked Metro for
expanding VIA, but would love to see more rail frequent service on game nights. Chair Lopez
Ledesma added that as a season ticket holder, she’s also had that experience. She thinks this is an
opportunity not just LAFC games but for other large events to work with Metro to better plan when
maintenance takes place. Maintenance is a problem for riders in general, but especially for those
who get out of work late at night. She thanked Ms. Globus for raising the issue.

JoAnn D’Antonio talked about the plan to decrease Red Line North Hollywood Station parking by
150 parking spaces. She has been lobbying to not let that happen. People already complain that
there isn’t enough space to park. People don’t want to go from building to building to find parking.
She added that people from Porter Ranch or far north drive to the Station and park there. She
thinks people will give up using the system if there is less parking and the lots are scattered.

9. CHAIR and Council Member Comments

Chair Lopez Ledesma thanked Councilmembers González and Daniels Freese for their service and
wished them luck on their future endeavors. She encouraged the public to continue attending the
meetings and bring a friend. She added that it is important that people show up to the workshops
because the conversation will be around NextGen and big changes coming our ways. If they are not
comfortable providing feedback in person, they can email, call, submit a comment card or talk to
staff or a consultant at the events.

Councilmember Talamantes is concerned about the number of hearings to be held in the San
Fernando Valley. He thinks it is the largest region in both population and square miles and that
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maybe the region should have three public hearings to be more equitable. Mr. Cheung replied that
in addition to all of the workshops, there will also be popups at major transit centers, shopping
malls, and other locations where Metro will bring the NextGen Plan and data to the public for
comment. The public hearings are the last round of public outreach and all the comments received
will be presented to the Council at the hearing. Ms. Ramos added that most of the comments
Metro gets from NextGen will be through the public outreach events. Public hearings are very
formal; members of the public have limited time to speak and there is no discussion; whereas the
workshops provide an opportunity for public to engage and help Metro understand their
comments.

Councilmember González noted that every Council is large and has about the same geographic
region size. She raised concerns regarding the safety of operators. Her brother is an operator and
had an incident with a homeless person during one of his late-night trips. She asked what
safeguards or policies or future solutions Metro has for bus operators and late-night transit users.
Mr. Marin replied that Metro does have a partnership with the Los Angeles Police Department
(LAPD). The operator doesn’t have to call 911 for help, they just need to radio in to Metro Bus
Operation Control (BOC) and the BOC will take over and contact the LAPD to handle the
deployment. Mr. Tu added that there is a silent alarm feature that operators can activate for help in
case of an emergency. It instantly contacts the BOC emergency dispatcher without alarming the
people on the bus and changes the head sign message outside the bus to say call 911 or
emergency. Those calls are given top priority. Metro is also expanding use of door barriers for
optional operator. They can use the full shield from the bottom to eye level or half shield from waist
down. Operator use of the shields varies, but they are available on a growing numbers of Metro
buses. Mr. Tu added that Metro has been trying to have regular communication, focus groups with
the operators to understanding their needs and how to best serve the public at the same time.

Councilmember González asked if there are any preventive measures or protocol for operators
serving lines in more dangerous areas, especially at their last stop or to find a safer place to layover
at night. She said her brother was on a line where his layover was in a more dangerous, poorly lit
area. She asked if Metro might create a different protocol for areas that can be problematic at night.
Mr. Tu replied that safety is always Metro number one priority for its frontline employees and the
public. Metro has monthly rap sessions at the Divisions where operators can tell the local law
enforcement officers or the sheriffs where the hotspots at so they can help make a rotation to focus
on those areas. For areas with inadequate lighting, operators or any personnel can submit a form
to identify unsafe areas or potential areas for improvement; Metro’s Corporate Safety department
then is required to investigate and act accordingly.

Faramarz Nabavi requested that the Service Council consider some of the public comments being
placed on the agenda of a meeting to further discussion. He echoed Jason Ackerman’s comments
regarding service Laurel Canyon going from Ventura to West Hollywood. He said the service may
need to be rightsized by not sending as many trips when stuck in traffic but instead adding trips on
the weekend or weekday off-peak. In the North Valley, he likes the proposal to interline Lines 239
and 237 and suggested they run on Chatsworth which has vibrant business district and multifamily
housing. Lastly, he would like to thank councilmembers Councilmember Daniels Freese and
Councilmember González for their service and Jerry Martin for being valuable supporter of transit
rider community.

ADJOURNED at 8:29 p.m.


