
Minutes
Westside/Central Service Council
Regular Meeting

Wednesday, January 8, 2020
6:00PM

Metro Headquarters Building
1 Gateway Plaza
3rd Floor Board Room
Los Angeles, CA 90012

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail Red,
Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid Lines
704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa Monica
Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita Transit and
Antelope Valley Transit.

Called to Order at 6:02 p.m.
Council Representatives:
Martha Eros, Chair
Madeline Brozen, Vice Chair
Alfonso Directo Jr.
David Feinberg
Ernesto Hidalgo
Elliott Petty
George Taulé

Officers:
Dolores Ramos, Chief Administrative Analyst
Joe Forgiarini, Senior Director of Service Planning &
Development
Carl Torres, Transportation Planning Manager
Jorge Martinez, Transportation Planner
Patrick Chandler, Community Relations Manager
Matthew Marquez, Community Relations Officer
Albert Kuan, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մ ետ րոյի մա սին հա յերեն լեզվով տ եղեկութ յուններ ստ ա նա լու հա մա ր, խ նդրում ենք 

զա նգա հա րել ա յս հեռա խ ոսա հա մա րով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323-466-3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. RECOGNIZED Perri Sloane-Goodman for her Service as a Westside/Central Councilmember.

Councilmember Sloane-Goodman was recognized for her service on the Service Council 2011 to
December 2019. She served as the Vice Chair of the Council from July 2017 to June 2018 and
most recently served as the Westside/Central Service Council’s representative on the NextGen
Bus Study and Plan’s External Working Group.

Chair Eros thanked Councilmember Sloane-Goodman for her service to the Council and
mentioned that she worked closely with Councilmember Sloane Goodman in her own role with
the City of Beverly Hills. She recognized Councilmember Sloane-Goodman’s work in
implementing and expanding transit for the City of West Hollywood including starting the free
Cityline shuttle program between Metro’s Hollywood/Highland Red Line Station and West
Hollywood.

Mr. Torres commented that he had the opportunity to work with Councilmember Sloane-
Goodman to coordinate projects on Santa Monica Boulevard and West Hollywood.

Councilmember David Feinberg added that Sloane-Goodman well-represented the rider’s point of
view.

3. APPROVED Minutes from November 13, 2019 Meeting with Corrections, Councilmembers

Councilmember Directo noted that in the regional ridership overview presentation made at the
November meeting, the total of downtown bus ridership is displayed incorrectly; it should display
approximately 164,000 boardings and alightings.

4. RECEIVED FY20 Q2 Station Evaluation Program Update, Jorge Martinez, Transportation Planner

Vice Chair Brozen noted that the back windows of Metro’s 40 ft. buses are not able to be properly
closed by riders – a problem during rainy days. She requested that the upcoming vehicle
inspection program include these details.

Mr. Chandler noted that the signage at the Gold Line stations is fading from sun exposure and asked
if it will be addressed. Mr. Martinez replied that his group has been in contact with Facilities
Maintenance to replace the signage on the Gold Line. There is also a tentative plan to improve the
signage on the Gold Line.

Chair Eros asked if the Council will receive reports on all of the rail inspections and the bus
inspections once that portion of the program is launched. Mr. Martinez replied that the Council
would receive those results as part of their quarterly evaluation reports.
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5. APPROVED Holding February Service Council Meeting at 7 p.m. Following the February 12
NextGen Workshop at Plummer Park, Councilmembers

The Council discussed the benefit of holding their meetings on consistent dates and logistics of
hosting a joint Council meeting with the San Gabriel Valley Service Council during their East Los
Angeles College workshop. The Council ultimately came to a consensus that the meeting should
be held on their regular monthly meeting date for consistency. Staff clarified that during the
public hearings, representatives from each Council region for the lines being heard will be
expected to be present and will provide an opportunity for members to work collaboratively with
the other Councils.

6. RECEIVED Regional Service Performance Report, Carl Torres, Transportation Planning Manager,
Patrick Chandler, Community Relations Manager

Vice Chair Brozen asked why Silver Line ridership rising and noted that it is one of the few lines
experiencing this positive trend. Mr. Torres explained that during the New Blue closures, many
riders switched to the Silver Line and as a result, some found that it works better for them and
continue to ride as part of their daily commute pattern.

Councilmember Feinberg asked why Gold Line ridership is declining and if it is related to the New
Blue closures. Mr. Torres replied that he believes it is a combination of the New Blue closures,
the lengthening of the Gold Line’s service frequency, and standing loads on the train cars. Metro
brought back its previous service frequency after receiving several complaints, but ridership
neither increased nor returned to its former levels. Metro may not win some of its riders back on
the trains until it can show that it can run a frequency without crush loads. He thinks the E (Expo)
Line ridership decline may have occurred for similar reasons.

Councilmember Directo expressed concern about opposition from the Eagle Rock neighborhood
on the NoHo to Pasadena Project and asked about the progress in working with them. Ms.
Ramos replied that Metro has continued to address their concerns by working with the
neighborhood councils and constituents.

Mr. Marquez shared that the Cesar Chavez Ave. Bus Stop Improvements Project is now in the
construction phase. Staging for construction to build a transit pavilion began on December 20,
2019. The bus stop relocations on Cesar Chavez/Vignes have been implemented for use during
the five-month construction phase. Ambassadors were on site to notify riders prior to and when
the bus stop relocations began. Vice Chair Brozen asked if the ambassadors have been assigned
to Cesar Chavez/Vignes this month; she is concerned that the ambassadors may have missed a
substantial portion of riders as riders as school was not in session and many were still on
vacation in December. Mr. Marquez replied that to the best of his knowledge, the ambassadors
were assigned until December 27. He will check if ambassadors have been at the site this month.
He added that there is also significant signage at the original bus stop location and construction
site. Vice Chair Brozen replied that she thinks it would provide a substantially better level of
customer service if the ambassadors were placed at the location this month when riders have
returned after the holiday season.

Mr. Chandler provided an update on the feasibility study on the Crenshaw North Extension.
Community meetings were held in West Adams, Carthay Circle, and West Hollywood, Metro has
met with neighborhood councils, major constituents, and commercial employers/destinations in
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the project area. West Hollywood has been a major partner in seeking ways to secure funding to
accelerate the project. The feasibility study is coming to a close; results will be shared with the
Metro Board in March. Based on the current funding scenario, the groundbreaking would occur
in 2041 and the line would open for revenue service in 2047.

Councilmember Directo asked how Metro is engaging community-based organizations in the
project area that may not be bus rider specific such as tenants’ rights organizations, the Korean
Workers Alliance, and TRUST South LA. Mr. Chandler replied that there were meetings held in
March last year in the Koreatown area with Community Relations for other projects working with
neighborhood councils and elected offices.

Councilmember Directo asked if the Regional Connector operations plan has been finalized, if the
Expo Line would connect with the Gold Line to Monrovia/Azusa or to East LA, and when the
Council will be notified. Mr. Marquez replied that the Regional Connector operations plan must
be approved by the Board. When the proposed operation plan is released for review, staff will
ensure it is brought to the Council; he is not sure on the timeline for when that will occur. Ms.
Ramos added that the Service Councils do not have authority over rail operating plans; however,
when the operating plan is announced, it will be brought to the Council prior to being reviewed by
the Board.

Councilmember Directo asked if the NextGen Bus Plan will be presented to the Council before the
public workshops so they can discuss it before it is taken to the Board. Ms. Ramos replied that
that there will be three briefing sessions for Councilmembers to review the plan prior to the
public workshops. The public workshops will take place in February and March and from there
the public feedback would be used by service planners to make necessary adjustments to the bus
plan. The proposals will then be presented in May before going to public hearings in June. The
refined proposals will be presented at the public hearings convened by the Councils in June to
receive public comment. The Council can then discuss what they heard but can’t vote on anything
at that point yet. Because of the extent of public comments that the service planners anticipate
receiving, service planners have given themselves an extra month to review the public input and
refine the proposals in July. The Councils will receive the final proposals in August and vote at
that time.

Councilmember Directo expressed interest in taking a position on the Bus Plan and asked
whether it would be helpful for the Board to hear from the Westside/Central Council. Ms. Ramos
replied him that there was likely an assumption that the public preference would support the plan
that would provide the most service. Councilmember Brozen countered that it is risky for them to
assume that that is the position the Council would take and expressed concern that the Council
couldn’t take a formal position. Ms. Ramos replied that she did not have information regarding
the various scenarios to share with the Council for their discussion or to determine which they
might choose to support.

Councilmember Directo asked if an agenda item could be brought to the Council within the next
six months for the Council to discuss the NextGen Bus Plan scenarios. Ms. Ramos replied that
the scenario to be taken to the public will be selected by the Board in January and thus the
remaining scenarios will be made irrelevant; at that point, the Council’s time would be
concentrated on reviewing the plan released to the public in preparation for the public hearings.

Councilmember Directo volunteered to serve as the Westside/Central Council representative at
the NextGen External Working Group meeting in January as Councilmember Slone Goodman
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who was the previous representative has left the Council. He will report back at the next Council
meeting in February. Ms. Ramos added that depending on future activities planned for the
working group, the Council may want to select a replacement.

7. PUBLIC Comment for items not on the agenda

Mr. Timberlake asked if there is any operations data that would show when buses don’t show up;
He has been riding buses for 15 years. Over the last year, he has seen an unprecedented number
of buses not showing up. He calls Customer Care and they don’t know what the issue is; it can
take several tries before they tell him that a bus was not working; their excuse is that Bus
Operations doesn’t tell them. Metro needs to share that information so that people can look at
their other options. Mr. Timberlake pointed out a calculation error in the data provided in the
Regional Service Performance Report. He only pointed out that the rail systemwide ridership
declined from 350,000 to 300,000 in one year, a 14% decline over 12 months.

Mr. Torres replied that there are pullout reports compiled by the bus transportation divisions that
provide that information for all lines systemwide. He asked Mr. Timberlake to provide more
information on the days and times where he experienced no-shows so he can further investigate.
Mr. Torres believes the big drop in ridership is primarily due to the service impacts of the New
Blue Project.

Wayne Wright commented that the new 65 ft CNG 8700 series buses that Metro put in service
last fall have windows that can’t be opened. This can be a problem on a warm day when the bus
operator doesn’t turn on the air conditioning. The only ventilation would only be coming from the
doors or the rear roof vent. As Metro is in the process of delivering more articulated buses from
New Flyer, he recommends staff swap out the sealed windows for windows that can be opened.
He mentioned that Metro’s predecessor, RTD, chose buses with windows that could be opened
because air conditioning on their buses would often fail. He is concerned that on a hot day,
people may try to open the emergency window and damage the bus.

8. CHAIR and Council Member Comments

Vice Chair Brozen commented that she emailed Transportation Manager, Medford Auguste,
regarding buses being deployed on lines that do not have All-Door Boarding (ADB) readers in
order to ensure that buses are available for service, and asked if the barrier to implementing their
use on all lines is the need for Board authorization.

Mr. Torres replied that Board approval is not needed for ADB to be implemented on all lines; the
ADB readers can only identify the fare-paying rider as a rider taking the 754, 720, and Silver Line
services, not on the actual line the rider is taking. The issue could be solved by interlining, where
the buses would go back to division for a technician to reprogram the ADB reader. However, this
is time consuming. There is already a committee looking at how to implement all door boarding
system wide.
Vice Chair Brozen replied that she is concerned that Metro is more worried about the accuracy of
ridership data rather than immediately implementing ADB to give riders the faster ride time
provided by ADB. In her opinion, if a bus is already equipped with ADB readers on a non-ADB
line, it would be good training for the bus operators to open the back doors and let riders tap. Mr.
Torres replied that an ADB conversion would cost $20 million for the additional TAP readers
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needed and $10 million in staff costs for installation and programming systemwide which would
require Board approval. Ms. Ramos added that implementing ADB on a non-ADB line would also
create complications as the rider may get charged another full fare when transferring since the
ADB reader records the rider as riding a Line 754, 720, or Silver Line bus. She will work with staff
to bring an update on this matter to the Council in March.

Vice Chair Brozen suggested submitting a letter to the Board expressing the Council’s discontent
for not involving the Council in the selection of a NextGen Bus Plan scenario. Councilmember
Hidalgo suggested that it would be more effective to provide constructive feedback to the Board
instead. Ms. Ramos agreed to gather feedback and draft a letter for the Council to submit to the
Board. Vice Chair Eros suggested that the Council submit draft language to Ms. Ramos within the
week.

Mr. Chandler added that Community Relations is constantly trying to reach out to more
communities and asked that the Council share information with him that would help them to
better access communities.

ADJOURNED at 7:40 p.m.


