
Minutes
San Gabriel Valley Service Council
Regular Meeting

Monday, January 13, 2020
5:00 PM

Metro El Monte Station
Division 9 Building – Third Floor Conference Room
3449 Santa Anita Ave. (Santa Anita Ave. & Ramona Blvd.
El Monte, CA 91731

All Metro meetings are held in ADA accessible facilities. Meeting location served by all Metro,
Foothill Transit and El Monte Shuttle lines serving the El Monte Station.

Called to Order at 5:00 p.m.
Council Members:
David Diaz, Chair
Harry Baldwin
Peter Chan
Roger Chandler
John Harrington
Diane Velez

Officers:
Dolores Ramos, Chief Administrative Analyst
Joe Forgiarini, Senior Director, Service
Performance & Analysis
Tito Corona, Community Relations Officer

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. CARRIED Over Swearing in of Leonard Pieroni as a San Gabriel Valley Service Council
Member

3. APPROVED Minutes of November 18, 2019 Meeting, Councilmembers

Ms. Ramos introduced Joe Forgiarini, new Senior Director of Service Performance & Analysis
and Ben Wong, a former Service Council member to be reappointed at the January Board
meeting.

4. RECEIVED Bus Operations Overview, Guillermo Goytia, Interim Director, Division 9

Metro’s Division 9 has an annual operations budget of $58 million and an annual
maintenance operating budget of $27 million. Bus routes from Division 9 run from Altadena
to the North, down to Long Beach to the South, from downtown Los Angeles to El Monte.
Division 9 is in the process of revamping its fleets and is getting new buses every month. The
role of the Transit Operations Supervisor (TOS) who work at Division Window, Division
Instruction, and the Administration departments are to make sure the operators got their
required training to operate the bus, that all the assignments are filled, and the operators
work hours cannot exceed the hours permitted by the CHP. They also investigate accidents,
hazardous conditions reported by operators, customer complaints and take actions
accordingly. They also participate in rap sessions to listen to operators concerns and
suggestions. Division 9 is also home to a Los Angeles County Sheriff Department Substation
and Access Services.

Councilmember Velez asked if the SmartDrive also records audio inside the bus. Mr. Goytia
replied that it does; when activated, it records a 30 second video. It is usually activated by
hard braking, short turn, shock if the bus hits something or something hits the bus. If see
something that of note, may require operator to fill report. If accident, will pull video from
other cameras on the bus that would show. The SmartDrive camera shows what’s in front of
the bus and inside the bus; it is a 2-way camera. Some buses have 7-8 cameras.

Councilmember Velez asked if the operator was subject to a verbal assault if the incident
would be recorded. Mr. Goytia replied that operators are encouraged to activate the
SmartDrive if there is such an incident; they can activate by pushing a button which allows the
audio to be recorded. Most of the newer buses do have audio with the video feed. The older
buses only have video which is not always of good quality.

5. RECEIVED FY20 Q2 Station Evaluation Program Update, Jorge Martinez, Transportation
Planner

In Quarter 2 of Fiscal Year 2020, 52 of 52 stations rated good to very good; of the 52
stations 35 rated displayed an improved scoring trend, 13 scores displayed a decreased
trend, and 4 stations had no change scoring trend. Moving forward, the contractor is on
board and will complete inspections of all busway, rail, and transit center stations for
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Quarter 3 and subsequent quarters. Council members are invited to schedule a walk
through with staff of any of the system’s stations. A rail and bus vehicle inspection
program is tentatively set to being in Quarter 3 or Quarter 4.

Chair Diaz asked if bus stop maintenance is the responsibility of the locale where it is located
or of Metro. Mr. Martinez replied that Metro establishes partnerships with local
municipalities and coordinate with them. Bus stops are the responsibility of municipality
where located. Councilmember Chandler added that the benches and shelters are property of
city where they are located.

Councilmember Chan commented that in the City of Monterey Park, a patron sat on a bus
bench that flipped over. The patron hit his head and is now suing the City. The Cities
understand that the bus benches and shelters are their responsibility, but if Metro employees
see something, they should notify the municipality. Ms. Ramos replied that Metro employees
are aware that regardless who is responsible, the public perceives bus stops to be Metro’s
responsibility. Metro’s Facilities Maintenance maintains relationships with localities and
advises them when they receive reports of issues in their jurisdiction. Metro also has an
emergency maintenance crew that can be dispatched in some instances.

Councilmember Chan commented that most station have no restrooms, and that the
restrooms in Union Station are not in good condition; they receive a lot of use and are
frequently dirty. He asked if there are any plans to install more restrooms throughout the
system. Ms. Ramos replied that there are currently no plans to install additional restrooms at
Metro stations or transit hubs. The need for restrooms is frequently mentioned by the public
at Council meetings and Board meetings. There are plans to remodel and expand the
restrooms at Union Station as part of the Union Station Master Plan.

6. APPROVED Submitting a Letter of Support for Metro’s Application to the Transit and Intercity
Rail Capital Program (TIRCP) for Zero-Emission Buses, Councilmembers

7. APPROVED Holding February 2020 Service Council Meeting at 7pm Following the February
10 NextGen Workshop to be held at El Monte Station, Councilmembers

8. ELECTED Diane Velez to Serve as Vice Chair to Serve Remainder of FY2020 Term,
Councilmembers

9. RECEIVED Regional Service Performance Report, Joe Forgiarini, Senior Director of Service
Performance & Analysis, Tito Corona, Community Relations Officer

 NoHo-Pas recap

 Regional Connector Street Restoration Work near the Little Tokyo/Arts District Station
through August 31, 2020

 Feb & March NextGen Workshops
o Saturday, February 1, 2020, 10am – 1pm: Los Angeles Trade Technical College, Aspen

Hall TE-101, 2215 S. Grand Av, Los Angeles
o Monday, February 10, 2020, 4-7 pm: El Monte Station, 3501 Santa Anita Av, El Monte
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o Wednesday, February 19, 2020, 4-7 pm: East Los Angeles College, 1301 Avenida Cesar
Chavez, Monterey Park

o Thursday, February 20, 2020, 4-7 pm: Pasadena Senior Center, 85 E Holly St, Pasadena
o Saturday, February 22, 2020, 10am – 1pm: Los Angeles Metro Headquarters, Board

Room, 1 Gateway Plaza, Los Angeles
o Wednesday, March 11, 2020, 4 – 7pm: Asian Youth Center, 100 Clary Av, San Gabriel

 Eastside Gold Line Extension Meetings
o February 3 – East L.A. meeting at 4th St. Primary Center (6 – 8 pm)
o February 6 Rosemead at Don Bosco Tech (6 – 8 pm)
o February 8 – South Montebello The Arc (10 am – noon)

Councilmember Chan noted that the San Gabriel Valley Council of Governments passed a
resolution supporting the extension of the Gold Line to Pomona.

10. PUBLIC COMMENT for items not on the Agenda

Wayne Wright commented that in the November minutes, a patron who came to the meeting
complained about public comment being at the end of the meeting and requested moving it
to the beginning of the meeting. The reason the Service Councils moved public comment to
the end of the meeting was to give people who can’t or who find it difficult to arrive at the
meeting start time a chance to voice their concerns. If they missed public comment, they
wouldn’t have an opportunity to speak. If the Council decides to move public comment to the
beginning of the meeting, he would suggest also having a public comment period at the end
of the meeting. That way, people who don’t want to stay for the entire meeting wouldn’t have
to, and those who arrived late would still have an opportunity to speak.

11. CLOSING Remarks, Council Members and Staff

Councilmember Chan asked if there was an update on the report that he made at the last
meeting regarding security guards who were on their phones during his entire Expo Line Ride.
Ms. Ramos replied that she will follow up with the Transit Security Community Liaison and
provide an update.

Councilmember Chandler welcomed Ben Wong back to the Council and congratulated
Councilmember Velez on her election as Vice Chair. He noted that since Metro started
charging for parking at Gold Line stations, the streets around the station have been getting
full and the business people are complaining. He’ll likely suggest to the City that that they
implement 3 hour parking restrictions to address the issue. The City of Arcadia has a public
parking area near the Gold Line Station and those lots are filling up as well. The City of
Arcadia is probably going to implement metered parking.

Councilmember Velez asked when the change from transit line color names will change to
letters. Ms. Ramos replied that the changes will be gradual; A Line was launched with New
Blue opening events, and the Expo Line has had a soft opening over time. As new lines come
into operations, the system will be transitioned. She will share a fact sheet regarding the
changes with the Council.

Councilmember Baldwin wished everyone a happy new year
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Chair Diaz extended his welcome to Ben Wong and Joe Forgiarini and said he looked forward
to seeing them on a monthly basis. He congratulated Councilmember Velez on being selected
to serve as Vice Chair and wished everyone a happy new year.

ADJOURNED at 5:57 p.m.


