
Minutes
San Fernando Valley Service Council
Regular Meeting

Wednesday, December 4, 2019
6:30PM

Marvin Braude San Fernando Valley
Constituent Center
6262 Van Nuys Boulevard
Van Nuys, CA 91401
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Local
Lines 164, 233, 236/237, Metro Rapid Lines 744, 788, and Metro Orange Line.

Called to Order at 6:31 p.m.
Council Members:
Yvette Lopez-Ledesma, Chair
Carla Canales Cortez
Jenny Daniels Freese
Robert Gonzales
Rosalba Gonzá lez
Dennis Washburn
Donald Weissman

Officers:
Dolores Ramos, Chief Administrative Analyst
Karen Swift, Community Relations Manager
Israel Marin, Principal Transportation Planner
Lourdes Á lvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para má s informació n de Metro en español, por favor llame al nú mero que aparece a
continuació n: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. APPROVED November 6, 2019 Minutes with Corrections, Councilmembers

3. RECEIVED North Hollywood Joint Development Project Update, Wells Lawson, Senior Director,
Joint Development, Karen Shorr, Senior Vice President, Trammell Crow Company

The goal of the Transit Oriented Communities group is to build in such a way to encourage people
to use transit more frequently and be less reliant on driving. One of the biggest projects is the
North Hollywood Joint Development Project. The 15 acre site is located at Lankershim/Chandler. A
developer was selected in 2016. The first phase of the project is construction of a temporary transit
center on the east side of the station.

Councilmember Weissman asked if the plans have been approved. Mr. Lawson replied that they
have not yet been approved by the City. Councilmember Weissman commented that a few years
ago, the Council went over the redevelopment of the Orange Line (OL) drop-off hub and the
construction to get people from the OL to the Red Line (RL). It sounds like that’s going to be
changed and redeveloped again. Mr. Lawson replied that the project will be built on that section.
Councilmember Weissman asked whether the east side portal will be moved and relocated. Mr.
Lawson replied that the east portal will remain in the same place but will receive a new canopy. The
west portal will be expanded in place and a second west portal will be added to the south to meet
demands from increasing ridership. Councilmember Weissman asked whether this design was
under consideration two years ago. Mr. Lawson replied that it was not.

Councilmember Washburn asked where the parking will be placed. Mr. Lawson replied that the
parking will be integrated into the project. Some of the parking will be subterranean but there is
also a lot east of Fair Av. The lot would be expanded into a small structure with parking and within
the development, there would be additional parking. Councilmember Washburn asked whether
there is an estimated cost per unit. Mr. Lawson replied that the property will provide rental
housing; rental rates have not been established yet. Councilmember Washburn hopes that most of
the units are available for the low-income population in the San Fernando Valley (SFV). Mr. Lawson
replied that the project will not break ground for several years; the exact population that will be
served by affordable units (e.g., seniors, veterans, families, youth, etc.) is somewhat dependent on
the grants and other resources that may or may not be available to support the project at the time
the units are constructed; he is not sure what resources will be available when the projects break
ground.

Councilmember Washburn asked what was the ratio for housing affordability; he hopes there will
be a commitment to providing low-income housing. Mr. Lawson replied that 20% of the total
development will be affordable to residents who will pay no more than 30% of their income toward
rent.

Councilmember Canales asked to hear about other projects the developer is working on. Ms. Shorr
replied that they recently completed La Plaza Village and are in the process of building Lewellen in
Chinatown. They recently started a project in Pasadena and are working on the Vermont Corridor
for the County of Mental Health; affordable housing is also included in that project. That building
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will have 72 units of affordable housing. Another portion of the project will also be multi-family
housing.

Councilmember Gonzá lez asked if there will be age restrictions on who can apply for the affordable
housing. Ms. Shorr replied that the funding for the project is going to be private, meaning that each
block will be self-financed. Whether the units are market or affordable, they want them to be
flexible. The units have been designed to be flexible depending on what funding is available when
entitled. They have conducted outreach and the public wants affordable housing for veterans,
seniors, and artists.

Councilmember Canales asked whether the affordable housing or the market rate housing will be
built first. Ms. Shorr replied that the project must always maintain a ratio of 20% affordable
housing. They will build the first building of affordable housing units, then build the first building of
market rate. When they are finished, they will build the second building of affordable housing units
followed by the second market rate units.

Councilmember Canales commented that everyone will know which building is the affordable
building because it’s the one built first. Ms. Shorr replied that one of things that they have done is
consider the project District NoHo as one district. As part of the entitlements process, the complex
will be entitled as a specific plan; they will designate design guidelines and have procedures in
place. Based on the designs, no one will know which is which. The buildings will all be infused with
art; it is important to make sure that everyone is included in the community.

Councilmember Daniels Freese commented that a good example of low/affordable housing is the
project being built by the Weingart Foundation on 555 E. 5th St. The project will break ground in
2020. She also asked whether bandshell is a designated landmark. Ms. Shorr replied that it is not.

Councilmember Gonzales asked for clarification regarding the safety aspects of the project and
whether there will be a designated rideshare drop-off. Mr. Lawson replied that the Federal Transit
Administration now requires that portals be sealed, covered, and secured. Ms. Shorr added that
there will be a designated Metro drop-off area on Chandler. The designated ADA location will be on
Lankershim. Currently, they are asking the City to allow an existing taxi drop-off to be used as a
drop-off area as well. Councilmember Gonzales asked whether there will be dedicated parking
specifically for Metro. Ms. Shorr replied that the project has designed dedicated Metro parking
within the different blocks. As the project progresses and the blocks are delivered, project leaders
will be able to tell whether more parking is needed.

Councilmember Weissman commented that he knows that this is a long-term project, and that it
will brighten up the blocks east and west of the project site. To the east of the project, there are a
lot of junkyards; to the west, there are a lot of single-family homes. He finds it an issue that this
project will be 30 stories high; it would be the highest building in the SFV. He thinks that there
needs to be more consideration for commuters who park their cars at North Hollywood to ride the
RL to Downtown Los Angeles (LA). The RL was built to take people off the freeways. Ms. Shorr
replied that the project is required to deliver 750 dedicated spaces for Metro parking.

Chair Lopez Ledesma asked it the units will be permanently affordable and what size they will be.
Ms. Shorr replied that the units will be on a 99-year covenant. She is not sure of the size of the
units. She predicts that the units will range from one bedroom to three bedrooms. Chair Lopez
Ledesma replied that there is already a lot of displacement of families in the area. She thinks this is
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a great opportunity to help solve the housing problem in the area by providing larger units that can
house families.

Chair Lopez Ledesma noted that the project will include a transit security center but not a customer
service center. She thinks a customer service center would a good addition. Mr. Lawson replied
that the project has assumed there will be space for a customer service center, but they have not
advertised it because they are not sure whether Metro will be able to operate it. Chair Lopez
Ledesma asked what the Council can do to support that aspect of the project. Mr. Lawson replied
that he feels that the Metro Board is hearing the message. Ms. Swift added that there are multiple
ways to address the situation via digital or mobile information sources.

Chair Lopez Ledesma commented that with long construction period and inconvenience to riders,
she thinks it’s important for Metro to keep riders informed about any detours. Mr. Lawson replied
that the temporary transit center will take 18-20 months to complete. Service in the area will be
minimally impacted. Regardless, they are still notifying and communicating with the public.

Councilmember Washburn asked how many units will the project have. Mr. Lawson replied that
there will be a total of nearly 1,500 units. In addition, there will be over 100,000 sq. ft. of ground
floor retail space and 400,000 sq. ft. of office space.

Councilmember Gonzá lez asked what is changing in regard to the regional transit hub. Mr. Lawson
replied that the interior gets a new area for layovers and an electric bus charging station.
Councilmember Gonzá lez asked whether the electric charging stations were going to be in same
places as they are now. Mr. Lawson replied that they will move to wherever buses are discharging
or laying over.

Councilmember Daniels Freese asked whether the project had already been approved by the Metro
Board. Mr. Lawson replied that it has not; Metro is in an Exclusive Negotiations Agreement with
the developer. The Board can’t approve the project until they get entitlements from the City of LA.
Councilmember Daniels Freese asked if the project will go back to the Board once the plans are
approved and what the estimated timeline is. Lawson replied that he estimates that the process will
take two to 2 ½ years.

Chair Lopez Ledesma asked what the financial benefit of the project is to Metro. Mr. Lawson
replied that Metro leases property to the developer.

Joanne D’Antonio asked if the bandshell that is featured on the Metro art tour will be removed and
replaced by an electronic billboard or mural, if trees planted in the median of the OL will be
removed, and if parking will be available for those driving to North Hollywood Station. She thinks
that the project needs to build one large parking structure. Ms. Shorr replied that when the
bandshell is removed, there will be a structure to replace it. Currently, it is not part of the
commissioned art work. In the future, there will be some digital programming as part of District
NoHo, just south of where the portal is. The trees in the center of OL would have to be removed,
but there are plans to plant more.

Bob Reith recommended integrating the BurbankBus Plan with the changes to North Hollywood.
He thinks it would be great to link District NoHo to Burbank’s Media Center.
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4. RECEIVED BurbankBus Update, David Kriske, Assistant Director, Burbank Bus

The City of Burbank has around 105,000 residents but during the day, there is significant employee
population that doubles the number of residents in the city. A majority of the employees travel to
work via car. Currently, BurbankBus is providing service to the Burbank Media District as there is
no Metro service there. BurbankBus has three routes that operate Monday-Friday. Fare is $1, but
bus service is free with a Metrolink ticket or any Metro EZ transit pass. Riders with an Access pass
also ride free.

Burbank’s Pink Route will be extended to the Metro RL at Universal City/Studio City from the
Burbank Media District. The extended service will begin on December 16 and operating hours will
also be extended. The route will still have a 15 minute peak frequency; the service will be promoted
through free rides through the month of December.

Councilmember Washburn asked if Burbank’s ridership is up or down. Mr. Kriske replied that it is
down, similar to other regional transit providers. Burbank’s Orange Route has been its best
performing route; they saw a sizeable increase in ridership when service was upgraded from peak
hours only to all day service; recently, ridership has flattened. Burbank is hoping that with the
change to the Pink Route, they will see a ridership increase.

Councilmember Gonzá lez asked if Burbank knows where workers driving into the city are coming
from. Mr. Kriske replied that with the help of NextGen, they have been provided some clues. There
is a traditional inflow from Santa Clarita, but they suspect it has been changing over time. It is
possible that there are also people who live in Mid-City, Koreatown, or Hollywood. There are also a
lot of people who live and work in Burbank.

Chair Lopez Ledesma asked if BurbankBus has considered operating the Green Line to travel down
Magnolia into Downtown Burbank. Mr. Kriske replied that they have; that their City Council has
requested they study this as an across town route. There is Metro underlying service, Line 183, that
runs every 35 minutes. It could also loop through Downtown Burbank. The City Council recently
adopted a housing goal of building 12,000 new units over the next 15 years. According to draft
numbers, even that number is not enough. Burbank is trying to build more housing, but transit will
still need to be part of the solution.

Joanne D’Antonio asked if the Burbank senior card referenced is specific to Burbank Bus as
opposed to Metro’s Senior reduced fare TAP card. Mr. Kriske replied that either the Burbank senior
card or an access services rider can ride for free. The Metro Senior TAP card does not serve as a
pass on Burbank Bus unless they have the EZ pass loaded on their card.

5. RECEIVED June 2019 Service Changes Review/December 2019 Service Changes Preview, Israel
Marin, Principal Transportation Planner

Councilmember Weissman asked how many patrons use the stop on 1st Street that will be
abandoned temporarily will be left without service. Mr. Marin replied that most of ridership is on
Lines 94 and 794. He said he could come back and give more information on the number of
affected Line 154 and 164 patrons.
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6. APPROVED Submitting Support Letter to the California State Transportation Agency’s Transit and
Intercity Rail Capital Program (TIRCP) for Metro’s Grant Application for Zero-Emission Buses and
Infrastructure, and for Metrolink Antelope Valley Line Capital & Service Improvements,
Councilmembers

7. APPROVED Changing Time of February 5 Meeting to 7:00 p.m. Following the NextGen Workshop,
Councilmembers

8. RECEIVE Line Ride Report, Councilmembers Canales and Washburn, and Chair Lopez Ledesma

Councilmember Canales had to travel to Pasadena for a conference which had 1,000 people
registered; she was advised that 6,000 people would be attending a naturalization ceremony in the
area which would impact traffic and parking. She took Line 501 to the conference from one of the
Burbank stops. It was a very pleasant ride. When she got to the conference, she heard many people
complaining about parking, and she replied that was why the conference organizers had
recommended taking transit. She took the same bus home in the evening and found the service to
be very fast. Mr. Marin commented that Line 501 operates on free run time which contributes to
the speed. Chair Lopez Ledesma added that she regularly uses Line 501 and enjoys the service.

Councilmember Washburn took the OL and RL to the Meet & Confer. The OL worked well except at
the tail end, there was so much construction, he had to get off the north of the bandshell. On the
way back, it was raining, and there was no shelter. There was a person on a wheelchair and they
were waiting.

9. RECEIVE Regional Service Performance Report, Israel Marin, Principal Transportation Planner,
Karen Swift, Community Relations Manager

 Van Nuys Metrolink Station Opening event postponed due to weather.

 Sepulveda Transit Corridor feasibility study has been completed. The project is going into
Procurement to bring on up to two private sector development teams. Then proposals will be
released for an environmental study contract and an outreach contract. The contracts will go to
the Metro Board for award in mid-2020.

 Over 200 people attended interactive workshops on the NoHo to Pasadena Bus Rapid Transit
Corridor Project.

 Staff is working to complete environmental documents for the East SFV Light Rail project and
starting early design work. Utility surveying will be conducted in the next couple of weeks to
keep on schedule for Twenty by 2028. A community outreach event will be held in 2020.

 Canoga and NoHo Station Construction update: Canoga Station construction expected to take
4-5 months; it will not impact passengers as much as at the NoHo Station, which is scheduled
to be completed at end of month, though the date may change due to rain.

 Thousand Oaks Transit Center roadway and platform improvements are being completed.
During construction, Line 61 will lay over on El Rancho Rd. Metro will maintain pickup/drop off
north of the current location. Their north parking lot will be used as a roadway for buses that
serve the location.
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Councilmember Gonzá lez asked how bus accidents are tracked and how Metro works with the Los
Angeles Police Department (LAPD). Mr. Marin replied that the divisions get monthly reports of all
accidents. Conversations are held at the division level. There are two main bus divisions in the SFV.
Their division managers are in charge of closing out accidents on case by case basis. Investigations
are held to verify whether the accident was preventable and if it was the fault of the pedestrian or
another vehicle.

10. PUBLIC Comment for items not on the agenda

Nate Zablen is very pleased about the support letters the Council has written to the Board last
month and this month. He doesn’t think that the Board looks at public comments, but when the
Council sends a letter, it is very impactful. He also applauds the expansion of DASH service being
implemented by Los Angeles Department of Transportation.

Joanne D’Antonio commented that she usually has a pleasant time riding Metro. She added that
she doesn’t see people checking TAP cards anymore. She thinks that LAPD does not really have a
presence. She added that for the past three weeks, she has seen two broken validators on the OL.
She usually reports via the Transit Watch app but it has been hard to report. She requested that an
elevator be installed at 1st/Hill.

Faramarz Nabavi commented that he has taken the OL and several other buses late in the
evenings. He sees LAPD when riding in the late evenings relatively frequently.

11. CHAIR and Council Member Comments

Councilmember Weissman commented that he hoped to see everyone at CicLAvia and added that
Metro will be there. He also added that he has been asked about first-last mile connections from
the Chambers of Commerce, and whether there could be a program from the OL or RL.

Councilmember Washburn wished everyone a happy holiday season.

Councilmember Canales thanked everyone for great year, and is looking forward to 2020.

Councilmember Gonzá lez shared that Los Angeles (LA) County is going to use a new kiosk voting
machines voting for the March primary. The machines will be all over LA County for 11 days. Of LA
County’s 5.2 million registered residents, only 30% of them vote. She hopes the kiosk machines
can help improve voting numbers. She also wondered whether there is a way to make boarding the
OL at NoHo safer. She was recently there, and everyone pushes to get on the bus.

Councilmember Gonzales commented that the Antelope Valley Line extension is very important for
all communities, and will have huge impact on the City of San Fernando. He asked for an update
on how Metro is going to support efforts around the Census. He wished everyone happy holidays
and thanked the public for their participation.

Chair Lopez Ledesma commented that she is grateful for the feedback from the Council and public.
She requested that when a DASH update is provided that they provide an update on their new
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service to Griffith Park, as well as an update on whether there are plans for Metro to enhance
weekend service to the Park.

Councilmember Gonzá lez added that having that service stop on the Valley side of Griffith Park
would be appreciated.

ADJOURNED at 8:26 p.m.


