
Minutes
South Bay Cities Service Council
Regular Meeting

Friday, January 10, 2020
10:30 AM

Lennox Library
4359 Lennox Blvd
Lennox, CA 90304
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Lines
40, 212 North only, and Green Line Hawthorne/Lennox Station

Called to Order at 10:30 a.m.
Council Members:
Ralph Franklin, Chair
Don Szerlip, Vice Chair
Ernie Crespo
Charles M. Deemer
Luis Duran
Elaine Jeng
Meighan Langlois
Roye Love
Dan Medina

Officers:
Dolores Ramos, Chief Administrative Analyst
Scott Greene, Transportation Planning Manager
Mark Dierking, Community Relations Manager
Athena Thai, Senior Transportation Planner

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. ROLL Called and Introductions Made

3. SAFETY Tip, Deputy Keith Johnson, Los Angeles Sheriff’s Department

Be cognizant when riding transit; keep an eye on your belongings. Avoid sitting by exits if you
plan to stay awhile. Keep electronic devices close. Transit Watch

Councilmember Medina shared his accountant’s advice to write in the full year when writing
checks, as writing the year abbreviated as 20 provides an opportunity for the date of
documents to be fraudulently changed.

4. APPROVED Minutes from November 8, 2019 Meeting with Revisions, Councilmembers

5. RECEIVED FY20 Q2 Station Evaluation Program Update, Jorge Martinez, Transportation
Planner

In Quarter 2 of Fiscal Year 2020, 52 of 52 stations rated good to very good; 35 displayed an
improved scoring trend, 13 scores displayed a decreased trend, and 4 stations had no
change in scoring trend. Moving forward, the contractor is on board and will complete
inspections of all busway, rail, and transit center stations for Quarter 3 and subsequent
quarters. Councilmembers are invited to schedule a walk through with staff of any of the
system’s stations. A rail and bus vehicle inspection program is tentatively set to being in
Quarter 3 or Quarter 4.

Vice Chair Szerlip asked how Councilmember accompaniments on inspections will be handled
now that the contractor will conduct the inspections. If Councilmembers schedule a walk
through with staff, it will not be scheduled at the same time as the evaluation? Mr. Martinez
replied that is correct. Staff will make multiple station visits for quality assurance purposes, but
will not be scoring the stations. If a Councilmember wants to conduct a walk through, while it
won’t be the official evaluation, staff will still report any findings needing attention to Facilities
Maintenance. The official scored evaluations will be conducted by the vendor.

Vice Chair Szerlip commented that he was at the Redondo Beach Green Line Station two weeks
after it had been cleaned up, and the escalator was about 30% as bad as it had been on his
previous visit; a one-time cleaning will not solve the issue.

Councilmember Langlois commented that as of today, Aviation/LAX Green Line and Transit
Center Stations were still very clean; she asked how staff plans to maintain its cleanliness. Mr.
Martinez replied that all rail stations are thoroughly cleaned once per week. The more need
there is at a site, the more frequently maintenance services are scheduled at the location.

Councilmember Duran commented that he used Redondo Beach Station last night and the
stairs looked great. He thanked staff for their work in getting the station cleaned up. Mr.
Martinez thanked Councilmembers for reporting issues at the station and encouraged them to
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continue to do so if they witness issues related to cleanliness or if they see something broken
so that staff can work to have it addressed.

Councilmember Jeng asked if the automated app has the ability to accept reports from
Councilmembers and the public, and if it has the ability to communicate with local agencies.
Mr. Martinez replied that the application was developed internally and is only accessible by
specific staff. The public does not have access. If the Council or public does see poor
conditions, they can contact Ms. Ramos who will forward the concerns to the Station
Evaluation Program staff who will address with Facilities Maintenance. Ms. Ramos added that
Councilmembers and the public can also call or email Metro’s Customer Care department and
they will direct the concerns to Facilities Maintenance staff.

Chair Franklin was disappointed because he accompanied staff on a walkthrough of 120th

/Crenshaw and his observations were not reported. He has been to the location three times
since then and seen no change. He originally reported that a maintenance staff member on the
parking lot walked past trash; her shift had ended. ; the maintenance staff member responded
that her shift had ended and then she left the area. There were also two (2) homeless persons
observed exiting from two (2) separate vans on the parking lot and they remained during the
inspection.. He asked what the purpose of conducting a visit is if the issues are not going to be
resolved. Mr. Martinez apologized for the experience. Staff has been in constant
communication with the Supervisors who oversee maintenance at that location. The
accompaniments by Councilmembers help staff to bear pressure to hold the responsible
parties accountable. The parking lot where the trash is a concern is operated by Caltrans; it can
be difficult to work with them on issues such as this. Staff continues to make efforts to obtain
a response from them. He urged Councilmembers to continue to schedule walkthroughs, and
assured him that the program will continue to work to address issues such as those. When
stations inspections are conducted, all aspects of the station are rated; the scores are an
average of a station’s ratings on multiple criteria.

6. APPROVED Submitting Letters of Support for Metro’s Applications to the Transit and Intercity
Rail Capital Program (TIRCP) for Green Line Upgrades and Zero-Emission Buses,
Councilmembers

Vice Chair Szerlip noted that last month, the Service Council signed letters to the Metro Board
for the Green Line Upgrades project to be added to the Regional Transportation Improvement
Plan (RTIP) and asked if the Board had approved the addition. Mr. Dierking assured the
Council that it had.

Councilmember Deemer asked if the City of Torrance has submitted support letters for the
projects. Mr. Dierking replied that their support letters have been received. He asked that
Councilmembers assist with obtaining additional letters of support, particularly from
community based organizations.

Dr. Grace Kang has a PhD in chemical physics. She thinks Metro’s Measure M funding would
be better spent upgrading Metro’s CNG buses to biomethane. Biomethane is captured from
landfills, wastewater treatment plants, and farms. Each escaped methane molecule has a
warming potential of 20 CO2 molecules.

Vice Chair Szerlip asked if Mr. Dierking had contacted the City of Redondo Beach to obtain a
letter of support. The Vice Chair was able to get the North Redondo Beach Business
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Association to submit a letter of support and is trying to obtain one from Redondo Beach
Chamber of Commerce. Mr. Dierking replied he did contact the City of Redondo Beach who
informed him that they were awaiting approval from the South Bay Cities Council of
Governments (SBC COG).

Chair Franklin noted that the City of Inglewood is submitting an application for their own
transit corridor project, and the City of Rancho Palos Verdes is also seeking funding for a
project. There are multiple cities competing for the same dollars and making efforts to bring as
much funding to the region as possible.

Mr. Dierking shared that the Los Angeles Chamber of Commerce and Central Cities
Association (BizFed) have submitted letters of support for the projects; the grant team is trying
to get as many letters as possible to support this project. He encouraged Councilmembers to
assist in gathering support letters from the region’s cities and local organizations; the letters
are due to Metro by Monday, January 13.

7. APPROVED Holding the February 2020 Meeting on February 4 at the NextGen Workshop Site
in San Pedro, Councilmembers, opposed by Councilmember Deemer

APPROVED Holding the February 4 Meeting At 7:00 p.m. following the NextGen Workshop,
Councilmembers with Abstention of

8. RECEIVED Regional Updates, Scott Greene, Transportation Planning Manager, Mark Dierking,
Community Relations Manager

 Green Line partial closures January 24 – 26.

 Paid parking to begin at Expo/Crenshaw station on January 27.

 February and March NextGen Workshops

 Grade separation of Centinela at Florence in the City of Inglewood, outreach will be
conducted in January and February.

 Staff is planning to go to the Metro Board on the Green Line extension to Torrance this
month for approval of the technical team contract to move into the next phase, as well as
to contract an outreach consultant. The project may be taken out to the community in May
2020 for scoping meetings

Vice Chair Szerlip noted that previously there was to be an evaluation of two optional
configurations for the Green Line Extension and asked if both will be evaluated in the study.
Mr. Dierking replied that they would; the purpose of the scoping meetings is to discuss issues
that should be studied in the environmental process. If a city or agency has an issue, they
should raise it during the scoping process, which is used to determine what questions should
be explored in the EIR process. He encouraged cities, agencies, and other stakeholders to
submit comments at the meetings or in writing.

Councilmember Duran commented that the Green Line Extension to Torrance is supposed to
end at the Torrance Transit Center which is currently on hold and asked if there is a status
update of the Torrance Transit Center. Councilmember Deemer replied that the City of
Torrance lost their contractor and it is now up to the bonding company to complete the
project. The best estimate is that it will be completed between late 2021 to early 2022. Some of
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the work previously completed was not done to specifications; it all has to be surveyed to see
what’s needed to go to bid for construction to be completed. Once it opens, Torrance Transit
has a contract to receive funding from LAX FlyAway to provide a Park & Ride lot.

Councilmember Duran commented that one of the concepts was also for the line to go to the
Redondo Beach Transit Center. Vice Chair Szerlip replied that when the Redondo Beach Transit
Center project went out to bid, all bids came in $2 million more than allocated project budget.
The City of Redondo Beach has now been allocated $4.5 million from Measure M which is
enough to complete the Transit Center. The Transit Center is a separate project from the Green
Line station; it is not yet determined whether that station will be built. It will depend on the
final alignment of the Green Line.

Mr. Dierking shared that the SBC COG has recently put together request for Measure M
funding. Both the Cities of Torrance and Redondo Beach are requesting additional funding for
their transit center projects.

Councilmember Medina shared that the February 2020 meeting will be his last meeting as he
has termed out of office from the Gardena City Council. Ms. Ramos and Chair Franklin advised
him that the decision is up to the SBCCOG as they are the appointing authority and suggested
he contact them.

9. Council Member Comments and Line Rides

Councilmember Crespo shared that next Wednesday, January 15, GTrans is celebrating their
80th anniversary in the South Bay. As part of the celebration, they will offer free rides all day.
Then they will celebrate in different ways throughout the year as a way to thank the community
and partners for their support.

Councilmember Deemer requested that the operator he rode with receive a commendation. He
took the Silver Line downtown to the Kings game on Saturday, November 16 at 11:33 AM. He
boarded Bus Line 910 with Operator #72330 at the Harbor Freeway Station. The operator used
the microphone to address a group of riders who were acting rowdy and warned them that if
they did not quiet down that he would stop at the next stop to call security. He also mentioned
seeing them board without paying through the back door. After that, they were quiet the rest of
the ride to Staples Center.

Councilmember Deemer asked if Access Services has seen an increase in the number of
people riding with a service animal; he frequently used to see patrons with vision impairments
accompanied by service animals and has seen far fewer in recent years. He asked if it would be
possible to give service animals an identification for them to board. He has seen Metro and
Torrance operators ask people if the animal is a service animal; if the patron says it is not, they
tell them they cannot board with the animal. Ms. Ramos replied that while there is a service
animal at Metro headquarters that has a badge, she is not sure if service animals are regularly
issued badges. The operator procedure is to ask whether a service animal is and if so, what
service it performs, which is in accordance with federal guidelines which also dictate which
animals can be used as service animals. The State of California does not have official service
animal certification rules, so people frequently order certificates and service animal vests
online to justify bringing their animals on board and to restaurants and stores. It does cause
problems as those animals are not trained; they often make a mess and there have been
incidents where they have attacked other animals on board or been aggressive to passengers.
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Councilmember Deemer rode Line 344, Bus #6038 with Operator #25085. There was very little
traffic; as a result, the operator held at Artesia/Van Ness, again at Artesia/Normandie, then
slowed to miss the green light at Artesia/182nd St. If he hadn’t done that, he would have been
4-5 minutes ahead of schedule.

On December 11, Vice Chair Szerlip boarded Green Line Car 206A. The train departed on time
at 8:38 a.m. He transferred to Line 910 Bus #8367 at 9:02 a.m. The bus had multiple schedules
but no trash bags. The ExpressLanes had stop-and-go traffic for a couple of exits. On his return
trip, he boarded Line 910 Bus #8352 at 1:43 p.m. The stop alert buttons were not functioning;
he asked if that is something that he should report to the operator. At Harbor Fwy Transit
Center, he took the escalator; it was inundated with bird droppings. The electronic signs on the
platform were working.

Mr. Greene replied that the operator would submit a defect card at the end of the shift, as
when the stop-request buttons do not work, it makes their jobs much more difficult.

Councilmember Medina gave his compliments to the Silver Line; whenever he rides, it always
is stocked with trash bags.

Councilmember Langlois rode the Green Line to the meeting. The train was clean, there was an
elderly man with a well behaved dog. At Lennox Station, there was moderate trash & bird
droppings. The fire department was responding to a medical emergency just outside of the
station gates. It was an uneventful walk from the train to the meeting.

Councilmember Duran takes transit to work at Temple/Hill. He left work early on New Year’s
Eve and tried to find information on bus detours and temporary Hill St stops because 1st St
was shut down in preparation for the celebration at Grand Park. When he looked online, there
was lots of information about the free rides and how to get to Grand Park on transit, but he
couldn’t find any information on the downtown detours. He requested that Metro consider the
employees leaving work early on transit that day. He noted that the operators seemed
confused as well.

Councilmember Love commented that he has been traveling frequently in the last several
weeks to attend to family emergencies and the death of his brother. He did ride to the train to
the last Meet & Confer held in December.

Chair Franklin expressed his condolences to Councilmember Love and thanked
Councilmembers for their dedication to regularly attending the Council meetings and the
quarterly Meet & Confer.

Chair Franklin boarded Line 710, Bus #1637 with Operator #28615 on January 8 at 10:45am.
There were gum wrappers, leaves, and bits of paper trash on the floor. The bus was about 1/3
full. The monitor was operating. For his return trip, he boarded Line 710, Bus #1636, with
Operator #25358. The monitor was not on. There were no bags or schedules on either bus. He
was the last rider that boarded on northbound trip. At one stop, a person asked the operator if
the bus went to Imperial Hwy, got on without paying fare, rode one stop to Imperial Hwy, and
said thanks as he exited. He noted that fare evasion continues to be an issue on Metro. He
reminded Councilmembers Langlois and Duran that their terms will expire at the end of June
as will his own; he encouraged them to contact the SBC COG to express their interest in
remaining on the Council.
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Councilmember Deemer commented that he has been using the TAP wearable band for the
last few months. On Torrance Transit it was working 10% of the time; it now works around
40% of the time, it seems to depend on the fare box. Since December, he has been seeing the
new fare boxes on the Torrance Transit buses. He asked when the upgrading of all of the fare
boxes will be completed. Ms. Ramos replied that she discussed the status of the fare box
replacement program with TAP; the project was supposed to be completed last summer but
there were some software issues that made the installation more difficult than originally
anticipated; they are now hoping for it to be completed early this year.

10. PUBLIC Comments for Items not on the Agenda

Wayne Wright commented that over the last couple of months he has been riding lots of buses
out of Division 5. He thinks they have too much running time, as Operators are spending too
much time at bus stops so as not to arrive early at time points. He added that the Automatic
Voice Annunciation (AVA) systems on the El Dorado buses that Contract Services has been
issued are either not working or the operators are not activating them; the screens that show
upcoming stops are always blank. This has been a problem since the buses arrived last spring.
The new fare boxes do not have a clear place marked for people to tap. Sometimes the
operators write “TAP here” on them; this needs to be adjusted.

ADJOURNED at 12:03 p.m.


