
Minutes
Gateway Cities Service Council
Regular Meeting

Thursday, November 14, 2019
2:00PM

Salt Lake Park Community Center Lounge
3401 E Florence Ave
Huntington Park, CA 90255

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Lines
111 and 612.

Called to Order at 2:06 p.m.
Council Members:
Karina Macias, Chair
Al Rios, Vice Chair
Maria Davila
JoAnn Eros-Delgado
Danny Hom
Samuel Peña
Wally Shidler
Joe Strapac
Lori Y. Woods

Officers:
Dolores Ramos, Chief Administrative Analyst
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. ROLL Called

3. APPROVED Minutes from October 10, 2019 Regular Meeting with Abstention of
Councilmember Shidler, Councilmembers

4. RECEIVE I-105 ExpressLanes Project Update, Philbert Wong, Senior Transportation Manager

The I-105 project is a study of the possible implementation of ExpressLanes (EL) on the I-105
between the I-405 and I-605 with the goal of improving travel times, traffic flow, and manage
mobility within the corridor. The study includes study of three proposed alternatives, potential
operational characteristics, facility design, and a traffic and revenue study. Public hearings are
anticipated by early 2020 when the draft Environmental Document is released.

Councilmember Davila asked how carpools would be affected and what the occupancy
requirements for the project would be. Mr. Wong replied that carpools would continue to be
able to the lanes free of charge. On I-10 and I-110, occupancy requirements are different. To
use the carpool lane for free on the I-110, at least three people must be in the vehicle during
peak periods; two people are needed during the rest of the hours to use the lanes for free. The
occupancy requirements have not yet been determined.

Councilmember Woods asked for an example of a freeway that previously had a carpool lane
and asked whether the I-110 originally had EL. Mr. Wong replied that the I-110 was originally
built with a high-occupancy vehicle (HOV) lane and later it was transformed into EL.

Councilmember Woods asked whether there is proof that EL helped improve the flow of traffic
or that general purpose lanes’ congestion is improving with the implementation of EL. Mr.
Wong replied that annual performance reports compare the general purpose lanes to EL. EL
attracts people using the general purpose lanes, but at the same time there’s been a lot of
growth in traffic overall. Councilmember Woods commented that she doesn’t see that EL are
relieving vehicle congestion. She asked for data on general purpose lanes performance.
Everyone who can’t afford EL or organize to have another occupant in the vehicle isn’t
traveling faster. She’s unconvinced that EL help alleviate traffic.

Councilmember Peña commented that it would be great to have EL on the I-105; however,
heavy traffic impedes cars exiting the EL to reach their freeway exit. The I-105 travels from LAX
to Norwalk, which is a short distance. He is not sure whether paid lanes are a good solution.
The Green Line (GL) should be advertised as a faster option for travel.

Councilmember Strapac commented that he isn’t sure whether a cost-benefit analysis was
conducted, but people who use I-105 freeway always end up in congestion because it does not
connect to other freeways. He suggested that the project look into expanding the I-105 to
connect to the I-5. He added that the ExpressLanes don’t do anything to get the freight trucks
off of I-105 that use it instead of I-91. Mr. Wong explained that there has been resistance from
the City of Norwalk to expand the I-105. He added that the EL for the I-105 would be longer
than the EL for the I-10 or the I-110. The project is looking at other supplemental
improvements to the ramps that would help improve the general purpose lanes’ performance.
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If the project were to add another lane, it would maximize usage of that lane to incentivize
carpooling; if carpooling, users would not pay a toll. It would increase transit service as toll
revenue would be used to add more transit service to the corridor. The project knows that
there’s a broad range of people who find valuable use of EL based on financial surveys they
collected from their users. In 2018, 19% of users responded that their annual household
income was less than $50,000, 25.9% of users responded that their annual household income
was between $50,000-$100,000, and 34% of users responded that their annual household
income was greater than $100,000.

Councilmember Shidler asked if the project knows where drivers using the I-105 are traveling
to. Mr. Wong responded that 40% are work trips, 15% are airport trips, and the rest are
leisure trips.

Councilmember Hom asked what future plans are being considered for I-605. Mr. Wong
replied that there is currently a I-605 corridor improvement program between the I-105 and
the I-10. They are also studying EL and other improvements.

Councilmember Peña asked what kind of feedback the project is getting from the community.
He suggested that the project move quickly as the new football stadium will open in fall 2020
and generate a lot of traffic congestion. Mr. Wong replied that the project is scheduled to
complete its environmental phase in summer of 2020. This project is a part of Measure M
and is scheduled to be completed by 2028.

Vice Chair Rios asked for more information regarding the low-income program and the cost of
FasTrak. Mr. Wong replied that there is a monthly $1 per account maintenance fee. Low-
income assistance plan users have the fee waived and receive a $25 toll credit when they sign
up. Low-income is defined as twice the poverty line. Toll amounts are generated by mileage
and level of congestion. On the I-110 during the morning peak, the average toll is $6.86 and
on the I-10, it is $6.21. Vice Chair Rios asked what happens to the revenue. Mr. Wong replied
that the revenue helps operate and maintain the system. Toll revenues also fund transit
subsidies for Foothill Transit, Gardena Transit, Torrance Transit, and the Metro Silver Line.
The project is required by law to reinvest in the corridor.

Councilmember Davila asked if any of the funding generated by the current I-110 and I-10 EL
is directed to the Gateway Cities region. Mr. Wong replied that the funds must be reinvested
in transit within a specific range outside of the lanes. If I-105 were to be added, then the cities
could apply for funding for various transportation projects.

Councilmember Strapac asked if there was a best case scenario timeline for opening. Mr.
Wong replied that 2024 would be the earliest possible scenario.

Vice Chair Rios asked how the lanes would be implemented differently than previous
experiences. Mr. Wong replied that enforcement is important. Detection technology is being
added to validate the number of passengers.

Councilmember Woods asked what is the return on investing in EL. Mr. Wong replied that
Metro received a federal grant which paid for implementation for the I-10 and I-110; Metro did
not have to use its own funds. In contrast, Orange County Transportation Authority took out
bonds to install their EL which they must repay. Councilmember Woods asked if Metro
anticipates receiving funding to install EL on I-105. Mr. Wong replied that Metro would have
to apply and be awarded.
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Vice Chair Rios asked what are the biggest challenges moving forward. Mr. Wong replied that
the funding still needs to be figured out. Fortunately, the project is mostly within the Caltrans
right of way, and it can be fit in through restriping.

Mr. Quillin commented that it is shocking how many transponders have been issued through
Metro’s program. He requested that funds be reinvested in Line 460 once the lanes are
installed on the I-105. He requested more information on the low-income interest plan,
specifically what percentage of people who have transponders are low-income. Mr. Wong
replied that approximately 18,000 of transponder owners participate in the low-income
program. Funds generated are used to enhance transit in the corridor.

Mr. Timberlake commented that he doesn’t see contact information for members of the
public who want to submit comments; he would like that to be furnished at some point. He
commented that many years ago, the Century Freeway was blocked for decades because the
GL was going to be installed. Today’s report states that only 30,000 passengers are boarding
the GL. He suggested subsidizing the operation of the GL or the fares on the GL. Mr. Wong
responded that because toll price is used to manage demand, the price of the lanes is leveled
to maintain 45 mph. The toll rate reflects the amount needed to manage the flow of vehicles.

Councilmember Shidler commented that Metro spent billions adding lanes to the I-405 but
nothing has changed. Mr. Wong replied that the Sepulveda Transit Corridor Study is
examining how a high capacity transit project can be built in the Sepulveda Pass. The EL Study
will start next year and look at the potential EL on the I-405 freeway between the I-10 and I-101
freeways.

Councilmember Peña commented that some issues could have been avoided by extending the
GL to the airport in the first place. He added that people in the area should benefit from these
projects. Mr. Wong replied that Metro staff is doing their best to expedite the project.

Councilmember Strapac commented that the Council receives weekday boardings for bus and
rail every month; current figures show that the GL has been losing 10% of its ridership every
year. Given that, in 8-9 years, there won’t be anyone on it. Since nothing is being done to
enhance the GL or its service, and since EL will just dump people onto the intersection of I-5,
I-105, and the I-605 freeways, it seems difficult for public to find an advantage. People will not
ride the GL even if the rides were free.

Councilmember Davila commented that she recently attended an outreach event and realized
that people need to approach each table and outreach staff to receive information regarding
projects. Most of the time, there is more than one project that is being promoted at the same
event. She suggested that outreach staff explain to community members what the projects are
and what they consist of, so they understand what they are talking about.

Vice Chair Rios asked if there is any data on why traffic continues to grow. Mr. Wong replied
that California’s population continues to grow. University of Southern California has done
some demographic studies that prove this.

Councilmember Shidler commented that if Metro is trying to encourage transit ridership and
get people out of their cars, then why they are building things to get people into their cars.
Metro should be doing everything possible to get people out of their cars.
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Mr. Wong replied that they are not building a general purpose lane for single occupant
drivers. EL encourages carpooling and uses toll revenue to subsidize transit. It maximizes the
use of the lane and it gives people a choice, especially for those that transit is not an option.

Councilmember Woods commented that she appreciates that CEO Phillip Washington looks
holistically at increasing mobility.

Councilmember Shidler commented that he thinks most people driving can use transit but
just don’t want to.

Councilmember Peña commented that they try to change the system by building new transit
or making new lanes but the only way to stop people from driving may be by bringing back
driving restrictions similar to the temporary restrictions implemented in 1984.

Mr. Wong replied that one benefit he sees to this project is that if they add capacity there will
be more cars on the freeway and not that many cars on the main arterials.

5. RECEIVE Service Councils NextGen Activities Update, Dolores Ramos, Chief Administrative
Analyst

In December, a Planning 101 session will be provided to Service Council Members to
understand the planning and thought process behind bus line restructuring. In January,
Council Members will be invited to review the plan before it is revealed to the public at the
February workshops. Twelve drop-in workshops are scheduled; two will be held on a Saturday
from 10 a.m.-1 p.m. and the rest will be on weeknights from 4-7pm. There is an additional
round of ten workshops scheduled for March. The March workshops will be in areas and
neighborhoods that were not included in the February round of workshops.

6. RECEIVE Regional Bus and Rail Overview, Lourdes Álvarez, Transportation Associate

Gateway Cities (GWC) has 39 active bus lines. Almost 9.56% of Metro’s bus ridership
belongs to the GWC. Almost 15.27% of Metro’s rail ridership belongs to the GWC. The top
six neighborhoods with the highest bus ridership are: Compton, Downey, Florence-
Firestone, Huntington Park, Lynwood, and South Gate. Willowbrook/Rosa Parks Blue Line
Station has the highest rail ridership in the GWC region.

Councilmember Shidler commented that Line 60 owl service boardings are not accurate
because it is the same people coming in back and forth onto the bus. Next time, he would like
to see a comparison between the number of boardings and the number of people that pay.

Councilmember Woods commented that it is very helpful to have all information in one
document. This is beneficial, and she is looking forward to reviewing it more.

Vice Chair Rios commented that he concurs with Councilmember Woods and asked whether
this report will replace the monthly report. Ms. Álvarez replied that the report is the perfect
segue for the NextGen Plan. Councilmembers can get a better understanding of how the
current system is performing and see how ridership changes with the implementation of the
NextGen Bus Plan.
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Councilmember Peña requested the number of bus stops in each city.

Councilmember Strapac suggested that the list of rail stations be arranged by geographical
order on the lines.

Mr. Timberlake suggested that the rail stations be grouped separately. He also expressed
interest in knowing where the Blue and Green Line stations ranked in the GWC region.

7. APPROVED Going Dark for December 12 Council Meeting, Councilmembers

8. RECEIVE Line Ride Report, Councilmember Lori Woods

Councilmember Woods completed her line ride on her way to the meeting. She drove to
Willowbrook/Rosa Parks Station and took the A Line. She then transferred to Line 111 Bus
#8612 with Operator #79493 and alighted at Bissell. This was her first time riding the A Line
since it reopened. While she didn’t see any big noticeable differences, she did see the new
monitors at the stations, and things were generally in better repair. There were two custodians
at the station and she asked how things had been going. They told her that a couple of days
ago, an inebriated driver drove into the tracks.

She used Google Maps to route her trip, and she found it helpful. When her bus arrived, it
had no brochures, but it was cleaner than the train. She noted that when she boarded the bus,
the light pole in front of the bus stop had exposed wires coming out of the base and was
wrapped in caution tape. She asked how that might be reported. Ms. Ramos clarified that
would be under the jurisdiction of the municipality where the light pole was located. She
added that Google has beta-released an app called Pigeon, which is similar to Waze but for
transit. It would allow people to report delays, crowding, or other information. People can sign
up to be notified when it becomes available in Los Angeles.

Councilmember Strapac asked Councilmember Woods whether she had witnessed any
vendors on Florence while making her trip. Councilmember Woods replied that going north
on the A Line, she only saw one vendor. Vending didn’t seem to be an issue. Councilmember
Shidler commented he was there earlier in the day and saw approximately 30 vendors; they
must come and go.

9. RECEIVE June Shakeup Review and December Shakeup Preview, Dolores Ramos, Chief
Administrative Analyst

 A Line (Blue) and E Line (Expo) Renaming
 Line 108: adding running time due to severe traffic congestion along Slauson Av
 Due to construction at Rancho Los Amigos, Lines 117 and 120 stop locations will move

to the Erickson Avenue overpass 7 days a week
 Line 456 – Formerly Line 860 Express – Pilot weekday peak hour express bus service will

continue running from Long Beach to Downtown Los Angeles
 Started November 4, 2019
 Four trips between 6:00 AM to 7:30 AM and four trips between 4:15 PM to 5:45 PM
 Fares adjusted to $2.50 base fare, Metro’s standard fare for freeway Express lines
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Councilmember Strapac commented that he is concerned that there will not be sufficient
capacity for Line 456 patrons.

Mr. Timberlake commented that during the A Line’s extended inoperability, there were a lot of
shuttle buses. He is interested in knowing where the shuttle buses’ service hours are being
reallocated now that the closures are over. Ms. Ramos replied that she would find out if the
hours are going to be restored to where they were originally allocated.

Wayne Wright commented that he would like to see the route of Line 456 changed onto Long
Beach Blvd. south of 6th St. instead of Atlantic; there are no stops on Atlantic. Last week, he
asked the South Bay Cities Service Council to add a stop at the Harbor GL station and maybe
at Harbor Gateway Station as well.

10. RECEIVE Regional Service Performance Report, Lourdes Álvarez, Transportation Associate

 LA River Path Scoping meetings being held throughout November. Public comments
accepted until December 6.

 Rosecrans/Marquardt Grade Separation Pre-Construction Activities

 New A Line (Blue) Celebration

 West Santa Ana Branch Community Meetings held in late October

 2019 Public Participation Plan

Mr. Timberlake attended two of the West Santa Ana Branch meetings; he saw a couple of
Councilmembers at one of the meetings. He was disappointed that Metro staff severely
restricted public participation. He added that the A Line is not functioning well. The new
timetable was not available until five days after it reopened. He rode the A Line last
Wednesday, and the train was supposed to leave at 9:50 p.m. The schedules after 8 p.m. are
10, 30, 50 minutes after the hour. He ran upstairs and waited 16 minutes before someone
finally said the train was out of service and asked him to exit the train. If they’d told him
earlier, he could have taken a Line 60 bus. They also didn’t tell him when the next train would
be there. This is not acceptable.

11. PUBLIC Comment for items not on the Agenda

Wayne Wright commented that he uses Line 60 owl service occasionally when the A Line
stops running. Normally he would ride all the way to Downtown LA, but then he must sit for
an hour to wait for a connecting bus. He would like to see the schedule adjusted. When the A
Line was under construction, he could ride to Compton Station and transfer to a shuttle. Now
that the shuttles are no longer working, he would like to see something done to improve the
on-time performance. When he gets to Downtown LA, he must wait another hour for another
bus.

12. CHAIR and Council Member Comments

Councilmember Davila wished everyone a happy Thanksgiving, and happy holidays.

Councilmember Strapac shared an article about the Alameda Corridor. Billions were spent on
the project that was supposed to solve the traffic problem, and it is now a failed project. It
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cost $2.4 billion to construct and it will cost double by the time it is paid off. Traffic on the AC
is diminishing. He suggested that the Council request an update on the project.

Councilmember Peña commented that a few years ago, the Council foresaw the challenges
that the corridor would face. First, the trip is relatively short from the Ports to Vernon. A lot of
the containers are destined for the Inland Empire. Even if the containers were put onto the
AC, they still are going to go from Vernon onto another freeway.

Councilmember Strapac commented that when he called the Alameda Project phone number,
he couldn’t reach anyone.

Councilmember Peña commented that if more was charged per container to drive on the I-
710 freeway than on the AC, then containers would shift to the AC.

Councilmember Strapac added that maybe the containers can’t be regulated to Compton.
Truckers have figured out paths to get around all the weigh stations.

Ms. Ramos replied that she would talk to the Metro Goods Movement and ask what’s
planned. There may be legislative fixes in the works.

Chair Macias wished everyone happy holidays. She invited everyone to the City of Huntington
Park’s Christmas Parade to take place on December 14, 2019 at 6 p.m. on Pacific Av.

ADJOURNED at 4:14 p.m.


