
Minutes
Westside/Central Service Council
Regular Meeting

Wednesday, November 13, 2019
6:00PM

Metro Headquarters Building
1 Gateway Plaza
3rd Floor Board Room
Los Angeles, CA 90012

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail Red,
Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid Lines
704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa Monica
Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita Transit and
Antelope Valley Transit.

Called to Order at 6:03 p.m..
Council Representatives:
Martha Eros, Chair
Madeline Brozen, Vice Chair
Alfonso Directo Jr.
David Feinberg
Perri Sloane Goodman
Ernesto Hidalgo
Elliott Petty

Officers:
Dolores Ramos, Chief Administrative Analyst
Carl Torres, Transportation Planning Manager
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876

េដ�ម�ីន�ិ យ� មួយអ�កបកែ�ប Metro ��ក់ សូមទូរសព័�� ម

េលខ 323-466-3876។
메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. APPROVED Minutes from October 16, 2019 Meeting, Councilmembers

3. APPROVED Going Dark for December 11 Meeting Unless an Urgent Matter Arises,
Councilmembers

4. RECEIVED Transit Security Update, Jon Gordon, Transit Security Community Liaison

System Security and Law Enforcement’s mission is to ensure Metro’s patrons and employees can
ride safely without fear 100% of the time. Metro has transitioned from a one agency partner to
multi-agency partners. The new system works with various law enforcement agencies such as the
Los Angeles Police Department (LAPD), Long Beach Police Department (LBPD), and the Los
Angeles Sheriff’s Department (LASD). Metro also works with Metro Transit Security and private
security. Metro’s Transit Security focuses on fare enforcement while private security personnel
are assigned to specific stations and other Metro facilities; their main duty is to observe and
report. Our Transit Watch app is currently being enhanced. The department is exploring mapping
technology to help identify where homeless individuals are on the system so that our homeless
outreach teams can provide resources.

Councilmember Directo asked why the report was brought to the Council at this point in time.
Mr. Gordon replied that several of the Councils have requested an update, which hasn’t provided
to the Service Councils since the transition to the multi-agency contract and expansion of the
homeless outreach teams in 2017. More details regarding transit security activities can be found
in the detailed monthly Board Reports on the Metro website.

Councilmember Directo asked if the current feedback will be incorporated into the next stage
once the current contract expires. Mr. Gordon replied that the presentation is focused on current
services and the strategies being considered to make those services more effective and efficient.

Councilmember Directo asked if security provides input on security infrastructure concerns to
Metro’s design and planning teams. Mr. Gordon replied that they coordinate with Facilities
Maintenance and other departments when design of new stations is being discussed. They
understand there are issues at some of current stations regarding lighting and security presence
and provide recommendations on how to address them.

Councilmember Directo commented that on the Expo Line, the stations only have only one exit,
but there are compelling reasons to exit in another direction. He asked if these concerns can be
mentioned in those conversations. Mr. Gordon replied that they do raise these concerns,
however, they have been told that the stations are required to have an emergency exit and that the
design cannot be changed. They make various recommendations; whether the recommendations
are adopted is not up to them.

Councilmember Directo asked if when homeless presence is mapped around the county if
feedback is provided to affordable housing developers or other agencies. Mr. Gordon replied that
he does not know.
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Vice Chair Brozen commented that her overarching concern is that all the law enforcement
partners carry guns. She asked what Metro does to ensure safety personnel risk a fatal incident.
Mr. Gordon clarified that Metro Transit Security Officers do not carry guns; they are the fare
inspectors. The rest of the law enforcement partners do not conduct fare enforcement. That was
due to the concerns of patrons that feel unsafe when a person with a weapon approaches them to
verify fare. Private security is there for visibility, to observe and report. They do not step in or get
involved in any altercations.

Vice Chair Brozen asked who is responsible for keeping women safe. She cited the recent How
Women Travel Report which states that safety is a major concern for women who ride transit. She
doesn’t think that any of the agencies are properly trained or understand that. She asked where
the information for the “It’s Off Limits” campaign are posted in the system. She has looked for it
but never seen it. As a woman, she thinks there is much more that could be done such as
providing bystander training, safer environmental design, and having transit ambassadors
present. Mr. Gordon replied that it is responsibility of all of the law enforcement. He is not sure if
the campaign information is currently posted on the system. There are plans to relaunch and
refresh the campaign. Transit Security knows they have to improve upon awareness so that
people know what to do.

Councilmember Hidalgo asked what type of training transit security personnel goes through to
make sure they work collaboratively, whether they ride the system, and if there are procedures to
make sure that if fare enforcement officers see homeless individuals on the system that they call
for resources to provide help. Mr. Gordon replied that the County personnel conducting the
homeless count do not access the system. However, the PATH team, law enforcement officers,
private security, and Metro fare enforcement all ride the system. All are trained to coordinate with
the whole team or contact the homeless outreach teams. They are aware of who to contact to
help homeless individuals receive services. There have been many instances where an individual
requested services, a law enforcement representative contacted PATH, and the closest team
intercepts the call to provide services to the individual.

Councilmember Hidalgo noted that as the weather changes, a lot of homeless seek refuge in
Metro buses and trains; he asked how Metro addresses those issues and how they deal with
situations where homeless individuals on the system refuse services Mr. Gordon replied that law
enforcement offers access to services as much as they can. They coordinate with the PATH team
and other non-profit organizations to assist with the issue. All law enforcement can do is ask if
the individual has a TAP card; if they don’t, they are asked to exit the train and buy a TAP card.
There are no consequences if they refuse services.

Councilmember Petty asked what crimes against society are. He noted that the multi-agency
contract kick off was very high profile and that the agencies are very visible to the public and
asked if undercover rides are also conducted. Mr. Gordon replied that crimes against society
consist of prostitution, drug trafficking and similar crimes. Law enforcement deployment is
mostly visible, but they do use Special Problems Units in high crime areas, for example, they may
be deployed to target areas where there have been lots of thefts.

Vice Chair Brozen asked if there is transparency around where officers are riding. The only time
she has seen an officer on the bus was at 8 a.m. when two officers who stood at the front of the
bus, making it difficult for people to board. She asked how is the amount of security at night or
on buses and trains is monitored. Mr. Gordon replied that it is a sensitive safety issue. He can
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provide more information about the time frames of rides, but can’t say exactly where they are
riding. There is more presence on the trains due to the volume of service and riders. Transit
Security is looking at how to improve the distribution of officers around the system and during all
operating times.

Arnold Sachs commented that sexual harassment reports should be labeled as such. Metro wants
more information about homelessness but already knows that there’s 60,000 homeless people in
Los Angeles County. He questioned whether law enforcement reports to the Metro Board. He
asked if anyone checks the bus equipment to see if it’s working. He frequently boards buses
where the fare boxes aren’t working. He doesn’t see the point of fare enforcement if the
equipment doesn’t collect fares.

Mr. Gordon replied that Systems Security and Law Enforcement oversees the multi-agency
contract with Los Angeles (LA) Sheriff’s Department, LA Police Department (PD), Long Beach
PD, private security, and Metro Transit Security. The City and County do have data on
homelessness, but Metro doesn’t have specific data on where the issues are on Metro, which is
why they want to collect data on where issues are, so that Metro can better deploy efforts.

Wayne Wright commented that the Westside Central region has the most issues with homeless
individuals on buses and trains. He has seen fights, individuals taking up several seats, reeking,
acting out, confronting others, evading fare, playing loud music, and bringing dogs on buses and
trains. Operators don’t care anymore. LAPD doesn’t rotate cars on the trains, they stay in the
same car for several stops instead of changing cars to increase visibility. He has asked what can
be done to address the homeless issues.

Mr. Timberlake shared that last Wednesday night, he boarded an eastbound Orange Line bus at
Van Nuys Station. A few stops down, a young man boarded with a Styrofoam container of food
and began to eat. One LAPD officer boarded through the front, another boarded through the
middle door. They walked right past the man eating. Someone said something to him but he
continued to eat. When he was done, Mr. Timberlake offered him a napkin. The young man was
talking to himself in an animated fashion. LAPD never said anything to him. He understood that
it is illegal to eat on buses or trains. When it happens right in front of law enforcement, they could
tell them to close up their food and wait until they are off the bus. Mr. Gordon replied that he will
take all of the comments back to his chief.

Councilmember Hidalgo commented that there was recently an incident on the BART system
where police arrested someone who was eating on the platform. He asked how Metro security
deals with the issue. He thinks there is a balance between not doing anything and going
overboard and arresting. Mr. Gordon replied that law enforcement is in tough situation. They
have to consider whether to get in to an altercation based off of someone eating. It is under the
discretion of the individual to make those decisions. He will take back the comments and see if
better course of action that can be taken. When they do issue citations for fare evasion, the tickets
are strictly administrative; there is no consequence for non-payment such as affecting a person’s
credit report or suspending their license. It is a tough situation of how to address in a way that
the public will take seriously.
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5. RECEIVED Service Councils NextGen Activities Update, Dolores Ramos, Chief Administrative
Analyst

In December, a Planning 101 session will be provided to Service Council Members to understand the
planning and thought process behind bus line restructuring. In January, Council Members will be
invited to review the plan before it is shared with publicly at the February workshops. Twelve drop-in
workshops are scheduled; two will be held on a Saturday from 10 a.m.-1 p.m. and the rest will be on
weeknights from 4-7pm. An additional ten workshops are being scheduled for March. The March
workshops will be in areas and neighborhoods that were not included in the February round of
workshops.

Councilmember Brozen noted that workshops are not scheduled for Echo Park, Highland Park,
Lincoln Heights, or Koreatown. Ms. Ramos replied that she would share that information with the
team who is scheduling the March workshops.

Councilmember Directo asked if there is any way to combine Metro’s community-based
organizations effort with NextGen Outreach. Ms. Ramos replied that she would share that
feedback with the group overseeing the project to see if there is a way to incorporate.

Arnold Sachs pondered why the workshops are being be held if more than four Councilmembers
creates a quorum. He asked what the agenda for the workshops is. He suggested that having
autonomous vehicles would save money on staffing that could be reinvested in service.

6. RECEIVED Regional Bus and Rail Overview, Lourdes Álvarez, Transportation Associate

The Westside Central region (WSC) has 87 active bus lines. Just over 53% of Metro’s bus ridership
occurs in the WSC. Nearly 66% of Metro’s rail ridership occurs in the WSC. The neighborhoods in the
region with the highest bus ridership are: Boyle Heights, East Hollywood, Koreatown, Pico-Union,
and Westlake. The 7th St/Metro Center Station has the most rail station activity.

Councilmember Feinberg asked for clarification as to the time period for the bus ridership data
and of the Vision Zero data. Ms. Álvarez replied that April 2019 was used to as there were no
holidays or major system closures that would have affected ridership. The Vision Zero map
represents 70% of traffic fatalities and severe injuries.

Councilmember Hidalgo noted that he is color blind and that some of the charts are difficult to
see. Ms. Álvarez replied that she can provide a narrative or summary to clarify the information for
him. Chair Eros asked that any supplementary materials be provided to the entire Council.

Councilmember Directo asked why the Vision Zero map was included. Ms. Álvarez replied that
the Councils have frequently asked where bus accidents are occurring. The map provides
information on where those locations where lots of vehicle accidents are occurring, not just bus
accidents. LADOT has other maps that show priority corridors where they’re targeting
improvements to reduce.

Councilmember Directo thinks that indicating where bus only lanes are designated would be
additional helpful information; he’d also like to know whether they’re being effectively used and
which bus stops are most highly utilized.
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Vice Chair Brozen asked if this report would be periodically brought to the Council. Ms. Álvarez
replied that the intent was to provide a deeper understanding of the current system prior to the
implementation of the NextGen changes. The hope is that after NextGen is implemented, the
system can be similarly re-analyzed to compare and see how ridership has changed.

Vice Chair Brozen commented that the presentation should be legible, include annotations on the
slides, and be presented in a more polished format. Ms. Álvarez clarified that all of the bus
ridership data was taken from April 2019 as there were no major maintenance issues, holidays or
vacations, or inclement weather that would affect ridership. She added that rail data is collected
by fiscal year and that the data from Fiscal Year 2018 was used as there were no major, long term
closures during that time period.

Councilmember Hidalgo asked whether the presentation would be shared with other transit
agencies; he thinks it would be beneficial to other operators as well. In his experience, there is not
good service coordination between agencies.

Arnold Sachs pondered other data that could be collected about riders. He doesn’t know why the
Council or Metro doesn’t know about Vision Zero if it’s presented by the city as the Mayor sites
on the Metro Board.. He noted that some of the data in the presentation collected by Arc GIS, but
Mr. Gordon had said that ArcGIS hasn’t been approved for their use. He wondered if it best use
of public funds or if color blindness is studied as part of Vision Zero..

7. RECEIVED June Shakeup Review and December Shakeup Preview, Carl Torres, Transportation
Planning Manager

 Line 456 been implemented as a new Express Line.
o 4 trips between the hours of 6-7:30am leaving Downtown Long Beach. (Ocean/Long

Beach)
o 4 trips between the hours of 4:15-5:45pm leaving Downtown LA. (Flower/7th St)
o Base Fare - $2.50, Senior, Disabled & Medicare fare - $1.35

 Route of Lines 28 and 728 returned to route on the outskirts of Century City which travels on
Santa Monica Blvd to Century Park West to Olympic

 Route of Line 16/316 new terminal constructed on Santa Monica in the median. Ability to go
back around Century City is restricted because there is no left turn on Olympic and Century
Park east where the bus can go back to Santa Monica Blvd. There are complaints being
submitted about the walk over to Century Park East. Staff is looking for a new route where
the bus can get back to Constellation and go through Solar Way.

Councilmember Feinberg asked what the savings in running time are between Line 456 and Blue
Line service. Mr. Torres replied that the savings can be up to 10-15 minutes, but it varies based
on traffic.

Councilmember Directo asked if the Line 456/860 change has already taken place and what the
schedule changes are to that service. Mr. Torres replied that the Line 860 was transitioned to
operate as Line 456 on the Monday after the Blue Line opened. Line 860 was operatedwith more
frequency and for a longer time span.

Vice Chair Brozen noted that the stop on Constellation Blvd is back in service; she found it to be a
much better experience when the bus stops were consolidated and asked if there were any
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ridership changes due to the move. Mr. Torres replied that they had two median stops on Santa
Monica Blvd – one at Avenue of the Stars and the other at Century Park East; both are now in
service. Lines 4 and 704 use the Avenue of the Stars stop. Lines 16, 316, and 4 use the stop at
Century Park East. Lines 28/728 make the last stop at Avenue of the Stars, then lay over and make
a U-turn. People have brought up why the stop is not on right side of the road instead of the
median. When there wasn’t a terminal there, it was a valid question. The median stops provided
easy access to Santa Monica Blvd. rather than making a stop at Century Park East and trying to
merge to Santa Monica Blvd. With terminal there, there isn’t any other choices. Vice Chair Brozen
suggested coordinating with the City of LA to get better pedestrian infrastructure there.

Arnold Sachs commented that he is interested in whether there is an age differential in who
chooses to take Line 456 or the Blue Line. He suggested Metro use articulated buses on the Silver
Line. He suggested that when the Green Line breaks down, Metro should add Flyaway buses to
downtown or Long Beach.

Mr. Timberlake commented that he was told the reason for cutbacks in number of runs in June
shakeup was needed to have all of the extra shuttle buses to replace closed Blue Line. Now that
the Blue Line is open, what will be done with the shuttle bus hours? He would like to know when
the Westside Central and Gateway Cities regions will get those bus hours back.

Wayne Wright commented that he would like Line 16 to be monitored more from 8 p.m. to close
of service. Eastbound from Century City or Cedars Sinai overloaded. The line is crowded by the
time it reaches La Cienega. By the time they leave the Farmers Market Grove area, they’re packed.
Has ridden a couple of nights where overloaded. It needs to be monitored to improve timing,
coordination, and spacing. He asked if the issue where the bus cannot make a left turn is
temporary or permanent. Mr. Torres replied that westbound on Olympic Blvd there is no left turn
onto Century Park East. He researched back to 2001 and found that the restriction has been there
at least since then. If the City could amend the restriction, then buses could start to make the left
turn.

Councilmember Directo asked if that would also be under the jurisdiction of Caltrans. Mr. Torres
replied that it is the jurisdiction of the City of LA; Metro worked with LADOT to build the terminal.

8. RECEIVED Regional Service Performance Report, Carl Torres, Transportation Planning Manager,
Dolores Ramos, Chief Administrative Analyst

 LA River Path Scoping Meetings
o Boyle Heights: Tues, Nov 12, 6 - 8pm: Boyle Heights Senior Center, Auditorium, 2839 E

3rd St, LA 90033
o Little Tokyo/Arts District: Wed, Nov 13, 6 - 8pm: St. Francis Xavier Chapel, Maryknoll

Auditorium, 222 S. Hewitt St, LA 90012
o Maywood: Thurs, Nov 14, 6 - 8pm: Maywood Elementary School, 5200 Cudahy Av,

Maywood, 90270
o Cypress Park: Sat, Nov 16, 10am - 12pm: Cypress Park Recreation Center, 2630 Pepper

Av, LA 90065

 Flower Street Bus Lane Pilot Extended six months

 A Line (Blue) Celebration held Nov. 2-3.

 2019 Public Participation Plan adopted by the Board
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Arnold Sachs questioned what accidents between intersections means. He said that at one
meeting, Supervisor Kuehl mentioned at a Board meeting that she can get from Santa Monica to
downtown in 40 minutes in the morning. He suggested including how street conditions how
affect bus performance. He thinks Metro will continue to lose riders.

Councilmember Directo asked how overcrowding on buses is addressed. Mr. Torres replied that
depending on the severity of overcrowding, staff will track the ons, offs, and loads. If immediate
action is needed, they will implement a tripper which will split the headway to ease the
overcrowding, or wait for the shakeup to adjust the service.

Councilmember Directo asked if such actions are complaints driven and how the buses that were
used in the shuttle service will be reassigned. Mr. Torres replied that such actions are driven by
complaints received primarily from operators. He will discuss the deployment of buses with
Scheduling.

9. PUBLIC Comment for items not on the agenda

Arnold Sachs is very concerned with Metro and its operations. He looks forward to studies and .
appreciate Metro’s efforts to collect data on homelessness. He asked why there is a code of
conduct if homeless is not a crime. He is looking forward to the next Metro Board meeting to
hear Board Member Kuehl talk about how long it takes for her to get home.

Wayne Wright commented that late last month, South Bay Service Council hosted a workshop in
Lennox to discuss LAX Crenshaw Bus and Rail interface service changes. He’s concerned about
the proposal to extend Lines 212/312 Limited to South Bay Galleria to replace the southern
segment of Lines 40 and 740. It would make Line 212 too long; 60% of the Line operates in
Westside Central and is subject to heavy traffic. Lines 212/312 run late during all hours of
operation. He asked that when the proposal comes up, that the Council to analyze and oppose
the proposal to extend to the South Bay Galleria.

Mr. Timberlake commented that the A Line opened a week ago Saturday. He called customer
service several times to find out when printed schedules will be available, and was given several
different responses, the last of which was that they would be available on Friday, November 1. He
rode one hour downtown to find there were no schedules available. He was told because they
were misprinted, they would not be available until the following Wednesday, November 6. This
has happened before. No one is proofreading the schedules before they are printed. He rode the
Blue Line on Wednesday, November 6 from 7th St/Metro Station. At 9:49 p.m. he ran upstairs and
jumped on train. The train was supposed to be operating at 10, 30, and 50 after 8:30 p.m. Sixteen
minutes later, there was an announcement that the train was no longer in service and that
everyone should exit the train. The next train didn’t’ show up until 10:21 p.m., meaning 30
minutes passed with no train. This was his experience with the new Blue Line.

10. CHAIR and Council Member Comments

Vice Chair Brozen commented that the Council frequently hears comments regarding real time
information on the buses from members of the Council, staff, and the public. She thinks the
system needs to be overhauled and has been trying to figure out a couple of particular areas to
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target. She has noted issues are at the ends of bus lines where the bus is laying over nearby and
sending constant signals that the bus is arriving every 2 minutes when it is not. Lines with this
issue include Lines 2/302 at UCLA, Line 788 southern terminus at Expo/Sepulveda, Line 4 at
eastern terminus at Broadway/Olympic, Line 10/181 at westbound terminus Hollywood, and
4/704 westbound terminus for short line at Sepulveda. She requested that staff fix the arrival
information at bus stops and look towards analog solutions to provide more accurate
information. Mr. Torres replied that he will talk to Communications to see what can be done.
There used to be information cubes on the poles with the schedules; it may be good location for
the information to be posted.

Councilmember Directo shared that he went to Metro’s community-based organization (CBO)
engagement strategy focus group. Metro is undergoing a year long process to determine how
Metro can more effectively engage with communities and reach less resourced households. The
discussed funding CBOs better so they can conduct public engagement on behalf of Metro.

Councilmember Directo asked what would need to occur to get City buses to be able to use the
Los Angeles World Airport’s (LAWA) bus only lane. Mr. Torres replied would be LAWA and the
City of Los Angeles. The South Bay Planner does communicate with LAWA project staff as well as
Green Line station projects. He will mention to him.

ADJOURNED at 8:12 p.m.


