
Minutes Wednesday, October 16, 2019
6:00PM

Metro Headquarters Building
1 Gateway Plaza
3rd Floor Board Room
Los Angeles, CA 90012

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail Red,
Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid Lines
704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa Monica
Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita Transit and
Antelope Valley Transit.

Called to Order at 6:04 p.m.
Council Representatives:
Martha Eros, Chair
Madeline Brozen, Vice Chair
Alfonso Directo Jr.
David Feinberg
Ernesto Hidalgo
Elliott Petty
George Taule

Officers:
Dolores Ramos, Chief Administrative Analyst
Carl Torres, Transportation Planning Manager
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323-466-3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Call

2. APPROVED Minutes from September 11, 2019 Meeting, Councilmembers

3. RECEIVED Vermont Transit Corridor Update, Annelle Albarran, Transportation Planning Manager

The Vermont Transit Corridor Project is a Measure M Project. Vermont is the busiest bus corridor in
LA County. The Vermont Transit Corridor Rail Conversion/Feasibility Study was completed in April
2019. The Metro Board directed staff to move forward with three BRT and three rail alternatives into
environmental review. They also directed staff to complete a feasibility study looking at extending the
Vermont Transit corridor to the South Bay Silver Line PCH transitway station.

Councilmember Directo noted that Vermont is both a high ridership and one of the 20 most
congested corridors. He asked what steps can be taken to activate and gain public trust behind
these types of concepts, especially where the ROW is wide; he asked if there are test cases or
pilots which might make BRT rather than encountering public opposition to the public. Ms.
Albarran replied that testing bus-only lanes would probably be the easiest to implement. Right
now, there is all-door boarding (ADB) on the line which has proven to speed it up. ADB was
started as a pilot on Wilshire, and is now on Line 754; it is one characteristic of BRT that could
potentially improve speeds. Current bus speeds average 9.8mph in the corridor during peak
hours. She is not saying that such a pilot is planned, but if there to be such a project, that might
be an option.

Vice Chair Brozen asked if the portion under immediate study from Hollywood to Gage is all
within the City of Los Angeles. Ms. Albarran replied that the current corridor from Hollywood to
120th is mainly within the City of Los Angeles; a small portion on the southern end is owned by
the County of LA. The newly added 10-mile extension goes through the Cities of Gardena and
Torrance. Metro has been coordinating with the City and County and they are supportive of
findings and proposals.

Vice Chair Brozen noted that the State of California recently passed AB1560 which defines BRT for
the state which includes dedicated lanes. She asked if any part of the corridor has existing peak
hour parking restrictions. Ms. Albarran replied that there are peak hour parking restrictions along
the corridor, especially on the northern end. The two concepts identified would have minimal
parking impacts and the parking lane would remain; a general purpose lane would be converted
into a bus-only lane.

Councilmember Brozen said it would be helpful to know how many parking spaces there are in
the corridor; it would give a better understanding of the tradeoffs being made to store cars versus
over moving 45,000 people per day. Ms. Albarran replied that currently there are around 2,005
parking spaces within the 12.4-mile corridor. The project would impact approximately 460 spaces
in northern end.

Councilmember Hidalgo asked what other groups the presentation had been shared with and
what was the feedback received. Ms. Albarran replied that she presented to the South Bay Service
Council (SBC) on Friday, and the South Bay Council of Governments on Monday. The Service
Council was mostly concerned about why the environmental process for rail is being completed if
Metro doesn’t have funding for it until 2067, and the amount of parking that would be taken.
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Councilmember Hidalgo commented that he has heard a lot of concern about what the project
will do to traffic on Vermont and asked if there is a strategy to address that. Ms. Albarran replied
that there was a high-level traffic analysis high level during the technical study and that there will
be a more detailed study of traffic impacts in the environmental phase. Do have to make a bus
only lane because that is the only way will be able to improve service. Right now, running service
6 minutes during peak hours, carrying a lot of people. Have to make further improvements to
make it more attractive.

Councilmember Directo asked what the public engagement strategy is for the next phase. Ms.
Albarran replied that they previously reached out to community groups, the Service Councils,
local elected officials, schools, health organizations, and others. They plan to reach out to these
groups and the community as they would for any public engagement efforts.

Vice Chair Brozen suggested that Metro be more sensitive to creating more welcoming, inclusive
environments than the hearing format meetings held during the scoping phase. Ms. Albarran
replied that they are changing the format based on other recent public meeting experiences; they
will be as sensitive as possible and reach out to as many community members as possible.

Chair Eros asked what the timeline of the project’s process and when the Council could expect an
update. Ms. Albarran replied that the feasibility study will take one year, and the environmental
study will take two years. The Council will be briefed as the project progresses.

Wayne Wright commented that he went to the SBC meeting week; he noted that south of Gage,
the street is wide enough to accommodate a bus lane. However, north of Gage, the main problem
will be that the streets are narrow. Also, there is USC Exposition Park, the Coliseum, and the Star
Wars Museum is being built; it will be a challenge as those venues will not going to want to give
up parking for a BRT line. He suggested that Councilmembers ride Lines 204 and 754 which
travel down the corridor to see what can be done to improve service.

4. RECEIVED FY20 Q1 Station Evaluation Program Report & Update, Nehemias Mejia, Facilities
Maintenance Supervisor, Jorge Martinez, Transportation Planner

The Station Evaluation Program added new stations to their inspection list. A total of 52 stations, ten
per Service Council, were inspected for FY20 Q1. Data collection was captured via tablets through an
automated application developed by LA Metro’s Information Technology Department. Each station
was evaluated using 34 measures of performance. The measures of performance include: monitors,
flooring, map cases, elevators, escalators, lighting, stairs, handrails, mezzanines, Park & Ride lots,
etc. Performance ratings are based on a scale from 0 to 10. For FY20 Q1 all 52 stations rated “Good
to Very Good.”

Vice Chair Brozen noted that the presentation highlighted monitor display issues at one of the
stations; she frequently hears about conflicting information on the displays. She requested that
checking the monitors be included as part of the inspection. Mr. Martinez concurred that is an
issue that they see across the system; when they do note those issues, they are recording the
information and reporting it to the appropriate department, who they recently met with to discuss
how to best address.

Councilmember Directo noted that the scores are all in the 8-9 range. He asked what happens
when there’s a low score and if prioritize with those that are the worse? Mr. Mejia replied that low
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scores would indicate a station with many deficiencies. When there are severe issues, they do
follow up. In approaching inspections, the priority is identifying safety issues.

Councilmember Directo noted that the recently released How Women Travel report, lighting is
cited as an important issue and asked if there is a survey of station lighting conditions and if foot
candle measurements information is available. Mr. Mejia replied that there is a program to
address lighting along some lines; that work is already in progress. There is a study about lighting
needs at Metro stops; it is a frequent comment. Ms. Ramos added that there are multiple efforts
on the part of the County of Los Angeles, as well as a separately funded component to improve
infrastructure as part of the NextGen effort; she will find out if the current station lighting
measurement data is available.

Wayne Wright commented that numerous times at Expo/La Brea Station, he has observed trash
in the vacant lot to the west of the station that is not Metro owned. Also, one of the fare gates
doesn’t work. At the Expo/La Cienega Station, the station is clean, but when riding the west
entrance elevator, in between floors from the ground level to platform level, if you look out the
back of the elevator, there are feathers and bird droppings; that area needs to be power washed.
At 7th/Metro Station, the elevator on Flower Street side there is trash and urine. It has been a
problem for years and it needs more scrutiny. Mr. Mejia concurred with Mr. Wright’s comments
regarding the Flower Street elevator. He just met with staff that maintains those stations and
conveyed their findings and concerns. The 7th/Metro Station is a challenge; the damage is
primarily caused by transients. They may need to look to law enforcement to support their efforts.

5. RECEIVED Mobility 21 Overview, Chair Martha Eros

The theme of this year’s conference was “Beyond the Limits.” Several speakers addressed aging
infrastructure and how to address. How to invent the transit so we are evaluating current
infrastructure, use of technology, as move forward. Many of the local mayors, state and federal
elected representatives, as well as CEOs from the County’s transit systems were in attendance
and participated in the forums or workshops. The keynote speaker was from non-profit Think
Together and emphasized the need for education to prepare the workforce, management
planning, operations, need to start investing to meet the needs of society and transit.

She attended a morning session on Mobility on Demand which discussed how vehicles can be
removed from the streets by incorporating alternative transit to get to transit stations or for daily
use. Ford and Lyft reps were present to discuss concepts for next stage of mobility.

The afternoon session she attended discussed state and federal policies and priorities. Funding
for infrastructure and to continue operations was a major part of that conversation.

6. RECEIVED Regional Service Performance Report, Carl Torres, Transportation Planning Manager,
Dolores Ramos, Chief Administrative Analyst

 Crenshaw/LAX Proposed Bus Service Changes Workshop: Saturday, October 26, 2019, 10
a.m. - 12 p.m. at Lennox Library

 Crenshaw Northern Extension Workshops being held through October 2019

 Limited edition Purple Line Extension Section 2 TAP cards made available Sept. 25



Westside Central Service Council October 16, 2019 Agenda 5

 Ticket Vending Machines (TVMs) installed at LAX City Bus Center & Pico Rimpau in
partnership with Santa Monica Big Blue Bus

 Open House for Little Tokyo/Arts district Station transit-oriented development site October
17 from 3-5 p.m. and 6-8 p.m.

 WSAB Rail Tour available online; Community meetings being held in late October

 Sept 26 – Metro Board approved LA River Path initiation of environmental review process
which will study three potential path alternatives; scoping meetings to be announced in fall.

 LA River Path Project Bike Tours October 13 and October 20

Mr. Torres added that Wilshire Blvd. construction closed eastbound stop at La Cienega on
October 12; the closure will continue until spring 2020. The westbound stop is open; the
temporary stops have been placed at Willman, in both directions for the 720; Line 20 already
stops there.

Councilmember Directo commented that he is looking forward to next month on us speeds,
understanding the way the lanes affect bus travel times.

Chair Eros asked if buses are inspected. Mr. Torres replied that there is a mystery rider program
that evaluate the operator, and the bus operator does try to clean up trash during their layovers.
Mr. Mejia added that his program is working on conducting spot checks of buses that are on the
road. The inspections will be done at the end of the routes at layover terminals and rail cars. Once
the vendor is on board, they will be able to start the pilot program.

Mr. Timberlake commented that when the Blue Line opens again, it will become clearer what the
actual ridership reduction is. He is anxious to see how much ridership will fall in the first full
month of end-to-end operation compared to ridership from a year ago. He noticed that apart
from issues of ridership differences year to year, in the last two years, the Gold Line’s average
daily weekday ridership went down by over 20%. Despite the fact that Metro has spent millions
on the extension to Azusa, millions more are going to be spent to extend to Pomona. He doesn’t
understand why Metro is spending so much to put a rail line when the ridership is already fallen
20% in 2 years when there are so many unserved riders in more central areas of the region.

Wayne Wright commented that the Crenshaw/LAX Bus service workshop is to be held a week
from next Saturday. He anticipates that issues to address will be expanding to South Bay Galleria
and cutting back of Line 40. At a meeting last year, there was some controversy as people did not
want Line 40 cut back.

7. PUBLIC Comment for items not on the agenda

Mr. Timberlake commented that there were extensive cutbacks in bus service on lines that run
through the area in June despite being reassured that there would be no bus service cuts until the
redesigned bus system was implemented. Metro needs to tell the public how many service hours
were cut back in the June shakeup and where those hours went. Over on Sepulveda on the
westside, when comes on Westside, there are Line 788 buses which run at peak that are hardly
used. Those could be cut.

Wayne Wright commented that since the beginning of November, Metro has started to put out
the El Dorado buses; Contract Services in the South Bay received the first ones. The other
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divisions are now starting to get them. On Monday, he saw the first of the new 65-ft CNG
articulated buses on Line 864. He looks forward to riding one of the new buses.

Councilmember Directo asked what transit vehicle priority is given to Gold Line vehicles; he
asked if they are given signal priority on at-grade portions. He noted that one of the requests
made by the Board level was that budgeting side to report to the Operations Committee so that
service implications are considered in budget cuts. He understands that the recent service cuts
were motivated by finances rather than by operations. He hopes to see vetting of those budget
implications on service considered in the next fiscal year.

8. CHAIR and Council Member Comments

Councilmember Directo noted that the Flower St. Bus Lane is on the Operations Committee
agenda tomorrow.

ADJOURNED at 7:36 p.m.


