
Minutes
South Bay Cities Service Council
Regular Meeting

Friday, October 11, 2019
9:30 AM

Inglewood City Hall
Conference Room A
One Manchester Blvd.
Inglewood, CA 90301

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Lines:
40, 111, 115, 212/312, and Rapid Line 740.

Called to Order 9:30 a.m.
Council Members:
Ralph Franklin, Chair
Don Szerlip, Vice Chair
Charles M. Deemer
Luis Duran
Meighan Langlois
Roye Love
Dan Medina

Officers:
Dolores Ramos, Chief Administrative Analyst
Scott Greene, Transportation Planning Manager
Mark Dierking, Community Relations Manager
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876



South Bay Cities Service Council October 11, 2019 MInutes 2

1. PLEDGE of Allegiance

2. ROLL Call and Introductions

3. SAFETY Tip, Scott Greene, Transportation Planning Manager

Stand behind the yellow line on the bus so that the operator can see their mirrors.

4. APPROVED Minutes from September 13, 2019 Meeting, Councilmembers

5. RECEIVED Vermont Transit Corridor Project Update, Annelle Albarran

The Vermont Transit Corridor Project is a Measure M Project. Vermont is the busiest bus
corridor in LA County. The Vermont Transit Corridor Rail Conversion Feasibility Study was
recently completed in April 2019. The results of the study were presented to the Metro Board in
April and the Board directed staff to move forward with three BRT and three rail alternatives
into environmental review. Staff was also directed to complete a feasibility study looking at
extending the Vermont Transit Corridor to the South Bay Silver Line PCH transitway station.

Councilmember Langlois noticed that concepts 1 and 2 both had approximately the same
projected ridership increases and parking decreases. She asked if the parking is concentrated
in a certain area. Ms. Albarran replied that the northern section contained 72% of the parking,
and about a quarter of the parking was south of Slauson on the frontage roads. For center
running BRT, it wouldn’t have much impact on the parking.

Councilmember Langlois asked if the majority of the northern section is near businesses, if the
loss of parking would be permanent, and when the funding will be available. Ms. Albarran
replied that the parking is near businesses and the loss would be permanent. Ways to mitigate
that loss would have to be identified. She added that $425 million is available through Measure
M, but there is not currently any funding available for rail. Metro is clearing both the BRT and
rail options as directed by the Board in the event that funding becomes available. Staff is
looking at public-private partnership (P3) options. Light rail has a cost of approximately $1
billion per mile; heavy rail is slightly more expensive.

Councilmember Deemer asked if the old tracks on the right-of-way (ROW) south of Gage are
still in the streets. Ms. Albarran replied that from 88th-St to 92nd St., there is a median park. The
rest has trees.

Councilmember Deemer asked if 85 ft. buses would be used to serve BRT stations of the
project and what the corridor’s current average mid-day travel speed is. Ms. Albarran replied
that they are looking at using 60-ft articulated buses on the corridor, which is what Metro has
in the fleet. The safety and ability of the buses to maneuver in and out of the lanes has to be
considered. Considering that the side running BRT, local buses will likely remain on the lane. If
the Local is slowing down the BRT, it would be easier for the 60-ft bus to pass. The corridor’s
average mid-day travel speed averages 8.8 to 11 mph.

Vice Chair Szerlip noted that the Board directed staff to advance three rail concepts into
premature environmental review ; however, the FTA will not review the environmental study if
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the project is not funded. Metro will be required to prove it has the money to operate the line
in order to obtain environmental clearance for the project, and there currently isn’t funding for
rail. Ms. Albarran replied that staff was directed to environmentally clear the BRT and rail
alternatives to prepare should funding materialize. They are also looking at P3 options for
funding. The CEQA study will be completed with an option for NEPA should the funding
become available; they cannot complete NEPA as funding is not yet in place.

Vice Chair Szerlip noted that concept 1 would take 446 parking spaces and that concept 2
would take 464; he asked why there is a 20-space difference. Ms. Albarran replied that the BRT
would run in the center of the median south of Gage where there is parking on both sides of
the street and some pockets of parking in the median.

Vice Chair Szerlip noted that the Vermont corridor is described as heavily congested and asked
how removal of a lane will affect the mobility of cars on the corridor. Ms. Albarran replied that
the first technical study was very high level analysis; it found that car traffic would divert to
other streets such as Western and Hoover. The intent of the BRT project is to improve the
person throughput as the BRT would carry more people than individual cars could.

Councilmember Duran asked what the 2016 technical study covered. Ms. Albarran clarified
that the 2017 Technical Study looked at the feasibility of operating BRT along the corridor. The
Study identified two potential BRT concepts (side running and combination side and center
running BRT). The study completed in February 2019 was the Rail Conversion Feasibility Study.
This Study refined the two initial BRT concepts to ensure that the implementation of BRT
would not preclude a potential conversion to rail in the future. When the results of the Rail
Conversion/Feasibility Study were presented to the Board, the Board directed staff to
environmentally clear the BRT concepts as well as the rail concepts.

Chair Franklin asked if the BRT feasibility study included economic impacts to the businesses
along the corridor that lose their curbside parking. Ms. Albarran replied that the environmental
study is where impacts will be identified and strategies to mitigate parking impacts will be
reviewed. The rail feasibility study did look at converting certain locations to transit oriented
communities and ways to mitigate impacts such as implementing treatments for walkable
communities.

Chair Franklin asked how many stops there would be on the corridor. Ms. Albarran replied
currently Metro Rapid Line 754 from Hollywood Blvd to 120th Street has about 17 stops. BRT
stops are typically about a mile apart to make it operate faster. They have proposed 13 BRT
stops on the corridor. There would be seven potential stops if light rail were to be
implemented.

Chair Franklin noted that the transportation boarding school will be built at Manchester/
Vermont and asked if the site will have sufficient transit access. Ms. Albarran replied that
project staff are coordinating with the school to determine whether it will need a transit center,
but there will be a station at that intersection. For the BRT project, they are looking at building
enhanced stations which would include lighting, benches, and arrival time displays.

Councilmember Deemer noted that the BRT from Wilshire operating north will parallel the Red
Line underneath it. Since it’s going to be limited stop, and Red Line stops at
Hollywood/Vermont, he asked why the BRT would need to be extended beyond that point
further north when patrons could transfer to rail. Ms. Albarran replied that the BRT would run
from Hollywood Blvd to 120thStreet just as Metro Rapid Line 754 currently runs. The BRT
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would replace Metro Rapid 754. There is currently have a similar situation on Wilshire Blvd.,
where the Wilshire BRT line runs along Wilshire Blvd and the Metro Purple Line runs below.

Councilmember Deemer asked why the buses couldn’t be elevated above the street level going
north rather than using platforms in order to preserve the parking. Ms. Albarran replied that
the ROW is too narrow. In the Rail Conversion/Feasibility Study, they looked at ways to elevate
the rail, but the columns would be too wide and there would not be enough ROW. For BRT,
they would have to find ways to make ramp go up and would still have to take a lane for the
pilings to build the elevated ramp. In the environmental study, they will look at building
underground BRT between Slauson to Expo because the ROW is so narrow there.

Vice Chair Szerlip commented that in the long run, it may be worth the inconvenience of
disrupting Red/Purple Line operations to connect to the Vermont Line. Ms. Albarran replied
that while connecting the Vermont Line to the Red Line would provide a one-seat ride from
120th Street to North Hollywood, the construction impacts would be very high since it would
require single-track operations on the Red Line during construction for a minimum of 2 years.
Additionally, the Metro Red Line headway could potentially be every 40 minutes instead of the
current 5 minute headway. That section of the Red Line has the heaviest ridership. The effects
will be studied more in the environmental document.

Vice Chair Szerlip asked if the project was later built as rail, if the BRT service would be
eliminated. Ms. Albarran replied that Metro would likely keep both services.

Vice Chair Szerlip noted that BRT stations have more amenities than bus stops yet it is the
city’s responsibility to maintain bus stops; he asked if it would be Metro’s responsibility or that
of the local city to maintain the BRT stops. Ms. Albarran replied that as Metro does not own
the ROW, it would be the responsibility of the local city. Metro is coordinating with the cities
along the corridor; they are fully aware and are in full support of the project. Chair Franklin
noted that local cities do receive funding to provide benches, support sidewalk repairs and
maintenance services to maintain stops.

Councilmember Love asked if staff is currently evaluating options for the southern extension or
if staff plans to implement after the northern section is completed. Ms. Albarran replied that
the studies on BRT and rail have only covered the corridor from 120th St north to Hollywood;
they have not looked at the proposed southern 10-mile extension. Plans are to start that
feasibility study in spring 2020; staff is preparing the scope of work and plans to begin
procurement for a consultant to complete the study in the fall. It will be a one-year effort to see
if the southern portion could continue with BRT, rail, or both to Pacific Coast Highway (PCH).

Councilmember Deemer asked if the BRT platforms would be similar to those of the Orange
Line stations and if they would have off-board tapping like the Orange Line. Ms. Albarran
replied that they would in that they would be enhanced stations with lighting, sitting areas, and
similar amenities. If the ROW permits for off-board tapping infrastructure, the stations would
be similar. In certain areas, they might not be able to accommodate because of the ROW, but
they will look at ways to include all those amenities.

Councilmember Deemer noted that Torrance Transit is currently completing a line study. One
of the items he has advocated for is that their Line 1 that ends at Figueroa/Harbor Freeway
Station be extended to Imperial to Vermont to connect to Metro bus lines; he hopes Metro will
coordinate with Torrance Transit for connections. Ms. Albarran replied that staff will
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coordinate with them. When the project team met with GTrans, GTrans advised them that
Vermont is their highest ridership line.

Vice Chair Szerlip noted that there is no funding currently available to build or implement the
southern end, yet they are starting environmental study in 2020. Ms. Albarran replied that was
correct; there is no currently funding to implement the new 10-mile southern extension. Metro
is identifying funding to complete the feasibility study as was directed by Board in April.

Wayne Wright expressed concerns regarding the narrow streets from Gage to Olympic. If the
service cannot be expanded all the way to PCH, he suggested the service be routed to service
Harbor Gateway Transit Center.

6. RECEIVED FY2020 Q1 Station Evaluation Report, Jorge Martinez, Transportation Planner

The Station Evaluation Program added new stations to their inspection list. A total of 52
stations, ten per Service Council, were inspected for FY20 Q1. Data collection was captured via
tablets through an automated application developed by LA Metro’s Information Technology
Department. Each station was evaluated using 34 measures of performance. The measures of
performance include: monitors, flooring, map cases, elevators, escalators, lighting, stairs,
handrails, mezzanines, Park & Ride lots, etc. Performance ratings are based on a scale from 0
to 10. For FY20 Q1 all 52 stations rated “Good to Very Good.”

Vice Chair Szerlip was taken aback at how quickly there was a quick response to clean the
Redondo Beach Green Line Station. When he accompanied staff on the last evaluation, the
pigeons seemed to be in areas where there were the most spikes. They keep coming back,
especially on the side that most people use. He thanked staff for responding to the Council’s
concerns; he looks forward to going on the next round of evaluations. He asked if staff has an
estimated date when the contractor might start work. Mr. Martinez replied that legally, he
cannot provide more information; the Procurement Department is overseeing the dispute
resolution. Staff has schedules ready to proceed if the contractor can begin work and for the
program to proceed until that happens.

Councilmember Duran thanked staff for the quick response to the issues the Council raised
and asked if staff also evaluates the station’s adjacent parking lot. Mr. Martinez replied that
parking is included in the evaluation as an aspect of the station. Councilmember Duran replied
that he takes the train every day from Redondo Beach Station and that there is always trash
near the Zip cars in that lot. Mr. Martinez replied that staff would take a closer look.

Councilmember Deemer asked how many staff will be assigned to the program when
additional staff is on board and if the Crenshaw Line stations will be added to the inspection
program once the line opens. Mr. Martinez replied that he believes they will; the contract may
have to be revised. Staff is in the process of adding one more person to the Metro team; the
number of staff the contractor opts to use is up to them, but will likely range from four to 10.

Ms. Mackabee commented she is concerned with the cleanliness of Watts and
Willowbrook/Rosa Parks Stations; the stairs are so full of pigeon droppings at Rosa Parks that
it is likely a health issue, so she uses the other side. She is concerned that it will be impossible
to clean the stairs because of their condition. Chair Franklin noted that station is not in the
South Bay; Ms. Ramos added that the Station Evaluation Program covers all regions of the
system.



South Bay Cities Service Council October 11, 2019 MInutes 6

Grace Pang lives in north Redondo Beach. She hears the Council talking a lot about car
parking, but not bike parking. She rides transit and bikes. She used to mostly park at Redondo
Beach Station, but it only has one bike rack in a very dark and low traffic spot; every bike seems
to have been stripped for parts. The station needs secure, lighted bike parking with security
cameras. Her Redondo Beach City Councilmember Emdee also bikes and rides transit; she has
expressed that she would work with Metro to install bike parking on the Redondo Beach side.
The Park and Ride on the south side on Lawndale is usually full by 8:45 a.m. Ms. Ramos
replied that Metro’s Bike Parking Program is conducting a study to determine how to better
utilize bike lockers; staff will share her concerns about the need for bike facilities at that
location. Mr. Martinez added that staff will look at Ms. Mackabee’s station cleanliness
concerns.

Wayne Wright requested that staff evaluate Hawthorne Station; he thinks the entrance before
going down stairs needs to be power washed a couple times a week, as does the Vermont
Station.

7. APPROVED Moving the South Bay Service Council Meeting Location to Carson Community
Center with the January 2020 Meeting, Councilmembers

Wayne Wright commented that this was rushed. Metro reduced Line 246 service from 40 to 60
minutes, and Torrance Transit and Carson Circuit do him no good. If the meeting was held at
the Watts location, it would be closer to the Blue Line which would provide easy access. To
reach Helen Keller Park, he would have to walk from 120thSt, and while GTrans runs every 15
minutes, he would have to transfer. He asked the Council to vote on the matter again when the
absent two members are present. To arrive at the Carson location, he would have to leave
early; it is difficult for him to get there on Line 246.

Ms. Mackabee expressed disappointment in the Council’s decision. The Watts location is a
historical venue, and its large hall has so much history.

8. APPROVED Convening for the November 8, 2019 Council meeting and going Dark for the
December 13, 2019 meeting, Councilmembers

Chair Franklin noted that Inglewood City Hall will be closed on December 13 and that he has
an all-day commitment that day for the City’s food and toy drive. Councilmember Medina
added that he has committed to play Santa at a City event on December 13 and would not be
able to attend.

9. RECEIVED Mobility 21 Summary, Councilmember Charles Deemer

Councilmember Deemer attended a morning session “Getting to Zero,” which included
discussion of progress on meeting California’s various electric and zero emission mandates
California Air Resources Board estimates that only 10% of charging infrastructure has been
built and that $100 billion may need to be spent in the United States by 2025 to update the
country’s infrastructure. There are concerns that smaller transit operators won’t be able to put
in the infrastructure due to cost.
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For the afternoon session, he attended a presentation on “Cracking the Code of Ridership.”
Metrolink’s ridership is at an all-time high. They’ve learned that more riders are not using the
system to travel to work; they adopted a $10/day weekend fare that has worked out well as it
has attracted more casual riders. Orange County Transportation Authority is conducting their
own version of NextGen called Review 360; they have found that part of the reason they are
losing ridership is due to people moving out of the area. They also talked about working with
ride sourcing companies to provide service in San Clemente. Metro’s Senior Executive Officer
Conan Cheung was there and talked about NextGen; he shared that the study has found that a
lot more people want to ride during the mid-day and late hours.

10. RECEIVED Regional Updates, Scott Greene, Transportation Planning Manager

 Ticket Vending Machines have been installed at LAX City Bus Center and Pico Rimpau
Transit Center

 Green Line weekend service resumed September 27

 Test Trains cross Green Line junction for Crenshaw/LAX Line signal system testing

 Crenshaw /LAX Bus Service Workshop October 26

 Crenshaw Northern Extension Workshops being held throughout October

 Line 344 northbound Hawthorne/Carson farside stop has been relocated 190 ft. north until
the sidewalk is reopened.

 Division 18 in Carson to receive some new 2019 El Dorado 40 foot buses

 Buses to replace the 40-foot New Flyer buses purchased in 2001.

 New Blue opening pending;

 The 59-day closure to repair Crenshaw Blvd between Florence and Slauson has been
completed; it has reopened and buses are serving stops on Crenshaw Blvd. again.

Councilmember Langlois commented that last month, she encountered a mid-day closure of
the Green Line; patrons were diverted to a bus bridge. She asked if even though the bus bridge
has been completed if Metro still provides them on occasion. Mr. Greene replied that closures
are usually not necessary for maintenance or repairs; instead the trains will single track when
possible, but will operate with less frequency. Bus bridges are only used when there is a major
system failure such as when both tracks are blocked or there are emergency responders on the
scene. It was likely a one-off situation.

Vice Chair Szerlip asked for an update, consistent with the Council’s work plan, that addresses
concerns about Green Line improvements to three- car trains, power grid, and grade
separation at next month’s meeting.
.

Councilmember Deemer requested that the quarterly performance report be brought to the
November Council meeting as the Council is going dark in December.

Chair Franklin asked if three-car trains will be able to be used on the Crenshaw/LAX Line; he
noted that two-car trains are being used in the testing process. Mr. Greene replied that three-
car trains will not work on the existing Green Line because some of the platforms are not long
enough.

Chair Franklin thanked Mr. Greene and Ms. Ramos for working with Inglewood Public Works
to resolve the issue at the intersection of Century EB at La Brea/Hawthorne. The bus stop has
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been restored to regular location. Mr. Greene thanked Chair Franklin for coordinating
communication between the involved agencies.

11. Council Member Comments and Line Rides

Councilmember Deemer took transit to and from the Mobility 21 conference. On the way
there, he rode Line 460, Bus 8432. The bus was late and fell further behind schedule as it
continued. The bus was pretty full; it had bags, was clean, and the annunciator and air
conditioning were working. The operator drove safely, and gave fare and connection info. He
has noted that some of the auto annunciators on the buses he’s been riding have been very
loud and asked staff to see if they can be checked. He added that in Torrance next to Del Amo
Mall on Carson St., enhanced bus benches are being installed with ticket vending machines.

Councilmember Medina announced that City of Gardena just won a $20 billion lawsuit
regarding stormwater projects against the State of California; the settlement is effective
September 24 and will save LA County cities approximately $20 billion over the next 20 years.

On 10/3, he rode the Silver Line north to downtown Los Angeles. The operator was very
courteous and greeted everyone who boarded. There were no trash bags. He boarded for his
return trip from 7th/Flower; the cleanliness of that bus was fair.

Chair Franklin asked if operators can restock trash bags. Mr. Greene replied that operators are
supposed to bring schedules on board when they start their shift and restock during layovers.
The trash bags are stocked by maintenance.

Councilmember Langlois took transit to the Older Adult Expo in Pasadena. One leg of her trip
was on the Silver Line; the bus she boarded had no trash bags. Overall, it was a good
experience. She alighted the Silver Line at 7th/Metro Station and took rail to complete her
outgoing trip. On her way back, she opted to take the Silver Line from Union Station; walking
from Union Station to the El Monte busway Silver Line stop was a little confusing due to lack
of signage; she felt like she was getting lost, but she did find it. It was also Clean Air Day and
LADOT offered free rides including on Commuter Express.

Councilmember Love boarded the Blue Line at Del Amo/Carson to Downtown Long Beach
Station at 11:05 am on 10/10. There were 7 patrons on board, the trip was smooth. Three
people were knocking on the door for the train operator who wouldn’t open the door. They
were tourists who wanted to ask how to get to Hollywood. Councilmember Love gave them
directions. There was also woman holding her child by the pole and the child kept hitting the
stop button constantly.

Councilmember Deemer bought one of the TAP wearables and loaded his Torrance Transit
pass onto it. Out of twenty times he has attempted to use it on Torrance buses, it has only
worked twice. It took four days for it to work for the first time. Torrance still has the old fare
boxes; he asked staff to find out if there have been any issues with using the wearables on the
older versus the newer fare boxes.

Chair Franklin boarded a southbound Line 210 at Crenshaw Bl/Imperial Hwy. There were no
plastic bags and only 1 schedule in the rack. Two riders boarded with a cart they couldn’t close
so they took over the aisle, though they did move further back to not block the exit. They also
evaded paying fare. At another stop, another person evaded paying fare, then at the Green
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Line, a woman boarded with a suitcase. On his return trip, he rode Line 210. The bus had bags
but no schedules. A rider boarded when the bus got to the Green Line and asked for a courtesy
ride. When the bus approached the railroad tracks, the operator stopped, then proceeded. He
pushed the button to stop but the operator carried him two blocks past the stop.

12. PUBLIC Comments for Items not on the Agenda

Grace Pang has heard a lot of concern from mom and pop businesses about transit projects.
They assume that their customers get to them by car, but that may not be true. They may not
see the customers who don’t visit their businesses because it’s such a hassle to drive to them
and find parking. She used to live in Boulder; when the smoking ban was implemented, one
restaurant/bar owner said it would put him out of business. However, after the ban, he saw a
huge increase in customers because people brought their families where they wouldn’t before
because of the smoke. When people are forced into a car to do their errands, they drive to a big
box store. But if they’re on foot, bike, or transit, they will frequent the small mom and pop
businesses along their route.

Ms. Mackabee shared that she had an incident with the call center. When boarding the bus,
she asked the operator if she could load her senior TAP card; the operator said yes and
attempted to load it. Later, she found out that instead of the senior pass, her card had been
loaded with stored value. She called Metro for help and the call center staff member told her
they couldn’t help her. She asked if she could have the stored value converted to her senior
pass, and the woman told her she couldn’t help her. She reads that Metro has low ridership,
but poor customer service on the front line affects ridership.

Wayne Wright commented that since the first of the El Dorado buses went to MV Transit, he
has complained about the blank screens that don’t display the street names although the voice
annunciator works. He asked that Contract Services ask the contractor to correct the issue. He
has ridden directly operated El Dorado buses and the screens work fine. Another issue is the
seating over the wheel wells are not comfortable. He asked that the person who orders the
buses and selects the features not purchase any more El Dorado buses.

ADJOURNED at 11:53 a.m.


