
Minutes
South Bay Cities Service Council
Regular Meeting

Friday, September 13, 2019
9:30 AM

Inglewood City Hall
Conference Room A
One Manchester Blvd.
Inglewood, CA 90301

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Lines:
40, 111, 115, 212/312, and Rapid Line 740.

Called to Order at 9:30 a.m.
Council Members:
Ralph Franklin, Chair
Don Szerlip, Vice Chair
Ernie Crespo
Charles M. Deemer
Luis Duran
Meighan Langlois
Roye Love
Dan Medina

Officers:
Scott Greene, Transportation Planning Manager
Mark Dierking, Community Relations Manager
Dolores Ramos, Chief Administrative Analyst
Carlos Rico, Interim Transportation Planner
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. ROLL Called and Introductions Made

3. SAFETY Tip, Carlos Rico, Transportation Planner

Stop, look, and listen: Stop when lights are flashing; if the gates are down, there is a train
approaching from one or both directions. Look for headlights, heed any flashing warning lights.
Listen for approaching light rail trains which may be quiet. Remove your earbuds and take a
break from your cell phone when crossing rail tracks.

4. APPROVED Minutes from August 9, 2019 Meeting, Councilmembers

5. RECEIVED Metro Transportation School Overview, Dr. Pamela Christian, Talent Acquisition
Director

This project is part of the E3 initiative which is designed to Expose, Educate, and Employ the
next generation of transportation professionals. Measure M is predicted to generate over
778,000 jobs over the next 40 years. There is a shortage of qualified applicants for transit
industry professionals to meet Metro’s hiring needs. E3 is at the center of Metro’s efforts to
create educational opportunities to expose young people to transportation industry careers.

The Transportation High School will house 400 students; it is scheduled to break ground in
spring this year and open in Fall 2021. It will serve young opportunity youth between 12 to
18 years old who are connected to the criminal justice system, homeless, and those who are
not readily learning adequate skills to ensure they do not become dependent on social
services. The site is near the corner of Manchester and Vermont Avenues. It will be a mixed-
use project containing a transit plaza, 180 units of affordable housing, a grocery store, and a
transit training center.

Metro also has additional efforts to engage, prepare, and provide youth with pathways to
work in the global transportation industry by teaching transferable skills such as
mathematics, science, technology, engineering, and arts. They include the Metro Youth
Career Experience which piloted on January 31. The program works with freshman high
school students who have between a 2.0 to 2.5 grade point average who are passing, but not
doing exceptionally well and for those who are undecided as to what career they’d like to
pursue after high school.

Metro is also engaging teachers by launching an educator exchange and tour which allows
educators to tour divisions and see firsthand what types of careers are available at Metro.
This summer, a paid pilot teacher externship will be launched. Similar to the Transportation
Career Academy Program (TCAP) where student intern for 6 weeks on site at Metro;
teachers will be placed at Metro for 6 weeks to gain a broader understanding of
transportation and then can implement transportation-related curriculum into their lesson
plans when the academic year begins.
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Chair Franklin asked who will determine which students will be able to attend. Dr. Christian
replied that the SEED Foundation (SF) will make that determination. They have been a charter
school operator since 1998 and have had tremendous success ensuring that their students
graduate and go to college. In the past they have used a lottery system. Metro has discussed the
local student needs and the target populations for participation with SF.

Councilmember Duran asked for clarification on the number of apartments to be built. Dr.
Christian replied that 180 will be built. Chair Franklin asked how big the lot where the project is
to be built is. Dr. Christian replied that it is 4.2 acres.

Councilmember Langlois asked if all students will be boarded at the school or if students from
the local community will commute in. Dr. Christian replied that the school is designed as a
boarding school. Local students will be encouraged to stay on campus; they think would benefit
from the community created by the learning living environment. Students will arrive on Sunday
and can leave Friday after class if they want to or have a home to go to, but are not required to
leave the campus.

Councilmember Langlois noted that the school will open with 125 9th graders in the fall of 2022
but the maximum number of students is 400; she asked if the entering classes will be reduced in
later years. Dr. Christian replied that they are accounting for attrition in accepting a larger
entering class; the site can accommodate up to 450 students.

Councilmember Deemer asked for more information about the five learning modules. Dr.
Christian replied that each module was developed by a team that worked with Metro
professionals in those departments. For example, together they developed curriculum to help
students understand what’s involved in building in a rail station. They created a game where
students were given roles and asked to design a station on time and in budget. Staff helped
them to understand their role. Each module based on real agency work examples.

Councilmember Deemer asked about SF’s history on the east coast and asked whether
participating students would improve their technical program college opportunities. Dr.
Christian replied that school will be operated by the Seed Foundation who has 21 years’
experience implementing the boarding school model. The transit-related curriculum is
developed by Metro staff. Improving the student’s college prospects is one of the project goals.
SF follows them students through the program, helps match them with colleges based on
completion rates for those types of students, help them identify those colleges where they will
be most likely to complete the college education SF focuses on ensuring students graduate from
college, not just that they are accepted.

Councilmember Deemer asked if the school will be open only to Los Angeles County (LAC)
residents. Dr. Christian replied that it would; students will be accepted from all of LAC.

Vice Chair Szerlip noted that boarding schools usually have a high attendance cost. The goal of
this school is to serve moderate income students; will they have to pay anything? Dr. Christian
replied that the LAUSD average daily attendance stipend will fund the school day, Metro and
LAC have committed to support the other elements. SF has a development team that fundraises
to support their programs; they are already raising funding to support the SF LA campus.

Vice Chair Szerlip asked what Metro’s expectations are for the school’s students to potentially
return to become employed with Metro. Dr. Christian replied that it will take some time until
Metro sees gradates returning; they may find employment with other agencies. Metrics for
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students returning have not yet been determined. CEO Phil Washington has stated that he
wants Metro to be the “farm team” to address workforce needs across the country. Fifty percent
of transit industry employees across the country are eligible for retirement in next 10 years,
which is twice the need of other industries. Metro will ensure that students are knowledgeable
of Metro’s high school internship program and the Entry Level Training Program for recent
college graduates.

Councilmember Love asked if onsite training in the trades would be provided for adults as well
students. Dr. Christian replied that there is a training or learning center component that will be
provided in partnership with the Department of Economic Development to provide WIN LA
(Workforce Initiative Now LA) courses to prepare young people for careers in trades. As a longer
term goal, apprenticeship programs might be housed there as well.

Councilmember Love asked what the target number of apprenticeship participants is. Dr.
Christian replied that they applied for a grant for youth apprenticeship through the Partnership
for Youth Apprenticeship, but were not selected; they will continue to seek funding. Usually
apprenticeship programs have a very small number of participants as the programs tend to be
costly; it may range from 10 to 50 depending on grants received and the investment Metro is
able to make at the time.

Chair Franklin is concerned about how students with low grade point averages will adjust to the
high expectations and not be overwhelmed so that they embrace the experience. He asked if a
student fails to maintain a certain grade point average if they will be excused from the program.
Dr. Christian replied that the school does have academic standards; dismissals are rare unless a
student decides they want to leave. SF provides support resources to for them. Part of LAC’s
contribution is ensuring there will be wraparound services to support the students. They will
have 9th graders who enter with a clean slate, and SF will be prepared to address the remedial
needs of those struggling academically. By the time they leave 12thgrade, they will be ready to
enter college and complete.

Chair Franklin asked if the school has an academic probation policy. Dr. Christian replied that
Metro will not oversee academic policy; in SF’s purview, Metro is an industry partner. Metro
ensures they include the transportation content, and SF will manage attendance and discipline.
If a student is willing to try, SF will provide what that student would need to be successful.

Councilmember Medina asked if the infrastructure industry partners are all transportation-
related agencies, and whether they would provide employment opportunities to graduates. Dr.
Christian replied that the curriculum is infrastructure related; some may be utility companies
and engineering firms that work in transportation and other fields. Dr. Christian replied that the
goal is to expose students primarily to transportation infrastructure, but infrastructure industry
partners will be asked to participate to expose them to other types as well. Metro wouldn’t work
to get students with non-transportation-related companies, but where there are information
events, they would include those companies and agencies. Councilmember Medina
commended Metro for providing pathways to careers in the trades.

Vice Chair Szerlip noted that building infrastructure is the tangible side of transportation and
asked if other types of jobs would be included in the curriculum. Dr. Christian replied that the
intent is to provide students with a holistic perspective of transportation; in the preliminary
engagement activities teachers and students visited facilities including the Central Maintenance
Facility and bus and rail yards. They are also exposed to other areas such as transit safety and



South Bay Cities Service Council September 13, 2019 Minutes 5

legal counsel through panels and other activities. The school will expose students to all aspects
of running the agency, not just infrastructure.

Vice Chair Szerlip commented that most employers look to hire people with at least a few years
of experience; will the program provide experience for credit through training while students are
in high school so that graduates can enter the job market, rather than having to start with an
internship? Dr. Christian replied that Metro’s Human Capital department is examining each
Metro job description to ensure that entry level requirements are only what is necessary and
that there are opportunities for education to substitute for experience where possible.

Councilmember Deemer commented that many trades have apprenticeship programs. He
suggested that Metro contact them to find out which apprenticeship programs will allow
students to start at age 16 or 18; some don’t necessarily require a high school diploma. He then
asked what percentage of SF teachers have at least a master’s degree. Dr. Christian replied that
she was not sure; all instructors are college graduates and have the relevant credentials to teach.

Ms. Macklebee commented that she is very excited and happy to see Metro engaging in public
private enterprise. She has experience in charter school education; in 1999-2000 she helped
open the third largest charter for LAUSD. Many of those first students have graduated, gone to
college, and are now 29 years old. In her experience, most of those students went to college and
came back because they are committed to the Crenshaw Inglewood community. She knows
Metro’s Transportation School will have students who do the same because they are accepted
and believed in, they will choose to come back and serve with Metro.

6. RECEIVED Title VI Update, Aida Berry, Senior Manager, Office of Civil Rights

Every three years, as Metro as a recipient of Federal funding, the Federal Transportation
Authority requires Metro to go to the public to get its Title VI policies reviewed, then have them
approved by the Board. The Metro Board scheduled to hear Metro’s proposed policies at their
September Board Meeting and approve the Title VI Program update at the October 2019
meeting.

Title VI protects people from discrimination based on race, color, or national origin in programs
or activities that receive Federal financial assistance. Transit providers that operate fixed route in
urban areas have to complete the process with the Federal Transit Administration (FTA).
Metro’s proposed definition for a major service change to be adopted for the next three years for
includes major service changes made at one time or cumulatively within 36 consecutive months
since the last major service change:

 Changes to an existing route that changes the route miles and/or revenue miles operated by
25% or more;

 Revision to an existing route that changes the scheduled trips operated by 25% or more;

 A change to span of service of at least 25%.

Major service changes also subject to this test include:

 Implementation of a new route that provides at least 50% of its route miles without
duplicating other routes;

 Six months prior to opening of any new fixed guideway project regardless of whether or not
the amount of service being changed meets the stated requirements
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Councilmember Medina asked how Title VI would apply to operators in terms of their treatment
by riders. Ms. Berry replied that protection of staff and operators falls under Title VII; Title VI
protects beneficiaries of Metro services. Operators are still protected as Metro employees; there
is a process in place for them to file incident reports. Title VII is revised every 4 years; Metro was
just issued new guidance that applies to employee practices.

Councilmember Deemer-asked if Metro is responsible for Metro lines operated through
contract services Ms. Berry replied that Metro is responsible for both directly operated and
contract services. Contractors have to follow Metro’s requirements. Metro still completes
analysis of any route changes to contract services as we’re responsible for funding the line.

Councilmember Deemer asked if Metro considers giving a route operated by contract to a
municipal operator, if both agencies would have to do the analysis. Ms. Berry responded with an
example: if GTrans took over a Metro line, G-Trans would receive funds from Metro as a
subrecipient to operate the line. Because Metro previously ran the line, they have to do the
analysis; as the new operator would use federal funding that passed through Metro to provide
the service, it would also have to do the analysis to see the impact though nothing really
changed except for the operator of the service.

Councilmember Deemer asked if going forward, if a new operator didn’t’ meet the threshold for
performing the analysis if they would still have to complete a review. Ms. Berry replied that they
are required to do the analysis every three years as a subrecipient of federal funding and/or
direct federal funding even if they don’t meet the thresholds, in order to document the equitable
way they are handing service changes, but not to extent that a larger agency would have to.

Councilmember Langlois asked if the Title VI analysis will be completed prior to the proposed
NextGen major service changes. Ms. Berry replied that it will. The new policy goes into effect
November 1, 2019 and any service changes that follow will be subject to it. An initial analysis of
the proposals will be done before the proposals are finalized. Typically, the planner shares the
proposed changes and gets input through the public hearing process, then finalizes the
changes. Once the changes have been finalized, the analysis would be done and presented to
governing body prior to adoption. The FTA is available for technical assistance before adopting
the proposed changes.

Vice Chair Szerlip commented that he was very impressed with Ms. Berry’s knowledge and that
Metro is very lucky to have her on staff. He asked her to discuss the protected classes (race,
color and national origin) and asked if they can be changed if California wanted to add another
class such as sex or gender, though he doubts that Jews would be included. Ms. Berry replied
that the definition comes from the Civil Rights Act and that Jewish people are considered a
protected class under national origin.

Vice Chair Szerlip asked if positive vs. negative impacts are handled differently. Ms. Berry
replied that positive impacts are simply documented. If the change meets the definition of a
major service change, the analysis still has to be done, but the conclusion would be that there is
a positive impact to community.

Councilmember Crespo shared that Ms. Berry is a nationally recognized instructor in the field;
she constantly assists the local and municipal operators who do not have resources or expertise
in this area. She helps educate the region’s transportation providers.
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Councilmember Love asked how old the demographic information Metro uses is, as Los
Angeles is changing rapidly. Ms. Berry replied that they have to use Census data as required by
the published circular. The American Community Survey is published every three-five years;
when there are changes, they analyze with that data as well to ensure that changes would be in
compliance with the changing demographics. The analysis is conducted for any type of project;
for construction projects, it is completed as the project is being planned, then an equity analysis
would need to be completed again when construction is to start, which may be 10 years later.

Councilmember Love asked if Ms. Berry has been involved in any Title VI related lawsuits. Ms.
Berry replied that there have not been any at Metro in the three years she has been with Metro.
Around 2014, there was one filed in Miami Dade County in relation to a public-private
partnership project in which land was transferred. The private entity didn’t take the appropriate
steps to analyze a facility that resulted in a disparate impact to an African-American community.
Their response was that the project wasn’t subject to analysis as it wasn’t federally funded but
constructed using private money. FTA reminded them of the 2012 circular and Miami Dade had
to go back to the drawing board.

Chair Franklin commented that he finds it interesting that 2010 Census data is being used; he
hopes more current data will be used for analysis of Inglewood service due to the massive
changes being driven by stadium construction and other projects.

7. RECEIVED Regional Performance Report, Scott Greene, Transportation Planning Manager

 Weekend Green Line Closures between Crenshaw and Redondo Beach Stations through
October 2019.

 Proposed Crenshaw/LAX Bus Service Changes Workshop October 26 from 10 a.m. -noon at
Lennox Library

 Culver City Transit Center (Westfield Mall) temporary closure September 3, 2019 to
September 16, 2019 for installation of new bus stop furniture

 Metro to participate in Veterans Homeless Stand Down held 9/14/19 - 9/16/19 in Compton

 TAP wearables are now available at all Metro Customer Centers.

 LADOT offering free rides for LASUD, Community College District, and student reduced fare
TAP card holders free DASH bus rides

 Metro is celebrating California Rail Safety Month with pop up events at rail stations

 Metro Speakers Bureau provides free presentations to community groups, organizations,
and schools

 Ms. Ramos announced that Mr. Rico is leaving the Service Planning/Service Council
Department. He has accepted a position as a Community Relations Officer in the
Communications Department.

Councilmember Langlois asked if there was any information about the fatal incident on Alameda
that involved a Metro operator. Mr. Greene replied that there is no information available as to
the cause of the incident, which is still under investigation.

Councilmember Deemer asked if the Blue Line’s reopening date has been announced. Mr.
Greene replied that it is scheduled to open in late October; staff will share the date when it is
announced.
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Vice Chair Szerlip asked why the region’s on time performance by time period doesn’t include
owl service. Mr. Green replied that he was not sure; the early morning hours may cover some of
it. Staff will add it to the report. Owl service hours are 1 a.m. to 4 a.m.

Vice Chair Szerlip asked why the Gateway Cities’ mean miles between mechanical road calls is
so good in comparison to other regions and asked how the South Bay can duplicate that
performance. Mr. Greene replied that it is generally related to the age of the fleet; he will review
and see if there are any other underlying reasons. He added that all of the contractor’s old Orion
buses have been replaced with new El Dorado coaches.

Chair Franklin commented that eastbound Century Blvd is currently under construction. On the
southeast corner of Century Blvd/La Brea, there’s a Burger King with a bus bench in front. He
received a complaint from a person who uses a wheelchair that they are unable to safely board
the bus from that stop and asked Mr. Greene to look into the situation.

Councilmember Deemer commented that in May when he was at the Union Station Anniversary
Celebration, he saw a rail safety booth with materials for kids and asked if they would have been
from Community Relations. Ms. Ramos replied that the Transit Safety group of Community
Relations works special events and popups; they also lead field trips and have materials for a
range of ages.

8. Council Member Comments and Line Rides

Councilmember Deemer boarded Line 344, Bus 6115, with Operator 14974 at Harbor Gateway
Transit Center at 5:15p.m. He alighted at Hawthorne Blvd/Torrance Blvd.at 5:46p.m. The bus
had no trash bags, but was clean and drove at a safe speed. The auto annunciator worked and
there were schedules in the rack. He observed two fare evasions. There is usually heavy traffic
on Artesia Blvd. at that time of day but on this trip, the bus encountered traffic much lighter
than usual.

Councilmember Deemer shared that there was recently a fire at a bank next to a Line 344 stop
with a bench. The stop had been taken out of service by fencing around the damaged building
that went to the curb. He sent Ms. Ramos an email reporting the stop being inaccessible. She
reported it to Stops and Zones which had not been informed and they immediately dispatched
someone to establish a temporary stop. Councilmember Deemer added that he brought it up to
Torrance City Council and that they’re trying to determine how to proceed as the stop may be
out of service for a year or two. Ms. Ramos replied that she will follow up with Stops and Zones
to ensure that they are aware of the length of the closure.

Councilmember Deemer asked about the outcome of a meeting on GTrans service changes that
occurred yesterday. Councilmember Medina replied that he did not know as he was attending
other meetings.

Vice Chair Szerlip noted that when he attended the Redondo Ave Station evaluation, it was
covered in bird droppings, even on the escalator where there are spikes are in place. He started
his trip to the recent Meet and Confer on the Green Line. When he transferred from the Green
Line to the Silver Line at approximately 1 p.m., the bus was so full that not everyone could
board.
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Councilmember Medina rode the Silver Line. He boarded at 9:50 a.m. and alighted at 10:20 a.m.
in downtown Los Angeles. He stood for the entire trip. It was the first time he saw trash bags on
the bus in the last few years.

Councilmember Langlois rode Line 232 on September 10. Both buses on her round trip were
brand new. On the outgoing trip on Bus 1518, the fare box was out of service, and all patrons
attempted to tap. There were no trash bags and the auto annunciator was not working. . On her
return trip on Bus 1537, the fare box and the auto annunciator worked. She noted that the bus
had hand straps and USB ports under each seat. Both operators were very friendly and
courteous.

Councilmember Love rode the Silver Line to attend the Meet and Confer. There were no
problems to report

Chair Franklin shared that on September 3, he boarded Line 210 at Crenshaw Blvd/Imperial
Hwy and alighted at Crenshaw Blvd/Rosecrans. On his return trip, he rode Bus 8464 and
alighted at Crenshaw Blvd/116th. Both buses had schedules, take ones, and trash bags. On the
return trip, the operator helped people load TAP cards. He thanked Vice Chair Szerlip and
Councilmembers Deemer, Langlois and Love for attending the recent Meet & Confer with him
where they received an update on the installation of interactive digital screens at rail stations.
Other information shared at the meeting was that Crenshaw Line construction is almost 95%
complete, that congestion pricing discussions continue, and that Metro is in process of
transitioning to using electric Zero Emission Buses on the Orange Line.

9. PUBLIC Comments for Items not on the Agenda

Will thanked Mr. Franklin for getting him into the meeting. Yesterday, around 9am, at Culver
City Station on Robertson at the Kiss & Ride with his family, they were sitting there and Line 17
Bus 8466, pulled up and honked. Then again, bus operator leaned on the horn for 45-60
seconds. He walked over and asked the operator what the problem was. She wouldn’t respond
to him. He then went to start his car to merge into traffic. The bus came up close to him and
continued honking. He couldn’t believe an operator would engage in this type of intimidation;
to him it felt like an incident of road rage.

ADJOURNED at 12:00 p.m.


