
Minutes
Gateway Cities Service Council
Regular Meeting

Thursday, September 12, 2019
2:00PM

Salt Lake Park Community Center Lounge
3401 E Florence Ave
Huntington Park, CA 90255

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Lines
111 and 612.

Called to Order at 2:06 p.m.
Council Members:
Karina Macias, Chair
Al Rios, Vice Chair
Maria Dávila
JoAnn Eros-Delgado
Danny Hom
Samuel Peña
Wally Shidler
Joe Strapac
Lori Y. Woods

Officers:
Julia Brown, Community Relations Manager
Dolores Ramos, Chief Administrative Analyst
Carlos Rico, Interim Transportation Planner
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. ROLL Called

3. APPROVED Minutes from July 10, 2019 Regular Meeting, Councilmembers

4. RECEIVED Transportation School Overview, Dr. Pamela Christian, Director, E3 Youth
Initiative (Expose, Educate, and Employ), Metro Transportation School

This project is part of the E3 initiative which is designed to Expose, Educate, and
Employ the next generation of transportation professionals. Measure M is predicted to
generate over 778,000 jobs over the next 40 years. There is a shortage of qualified
applicants for transit industry professionals to meet Metro’s hiring needs. This is at
the center of Metro’s efforts to create an educational opportunity to expose young
people to transportation industry careers.

The Transportation High School will house 400 students; it is scheduled to break
ground in spring 2020 and open in Fall 2022. The school will serve young opportunity
who are connected to the criminal justice system, homeless youth, and those who are
not readily learning adequate skills to ensure they do not become dependent on social
services. The property is located near the corner of Manchester and Vermont Avenues.
The site will be a mixed-use project which will contain a transit plaza, 180 units of
affordable housing, a grocery store, and a transit training center.

Metro also has additional efforts to engage youth, to prepare and provide them
pathways to work in the global transportation industry by teaching transferable skills
such as mathematics, science, technology, engineering, and arts. Other opportunities
include the Metro Youth Career Experience which was piloted on January 31. The
program works with freshman high school students who have between a 2.0 to 2.5
grade point average who are passing, but not doing exceptionally well to where they
are being recruited by colleges, and for those who are undecided as to what career
they’d like to pursue after high school.

Metro is also engaging teachers by launching an educator exchange and tour which
allows educators to tour divisions and see firsthand what types of careers are available
at Metro. This summer, a paid pilot teacher externship was launched. Similar to the
Transportation Career Academy Program (TCAP) where students intern for 6 weeks on
site at Metro; teachers were placed at Metro for 6 weeks to gain a broader
understanding of transportation and then can implement transportation-related
curriculum into their lesson plans when the academic year begins.

Councilmember Strapac asked if the externship program has been authorized to provide
credit for students towards high school graduation and for teachers to receive Continuing
Education Units (CEUs). Dr. Christian replied that the school will be chartered through the
Los Angeles (CA) County Office of Education as a regional public charter school. Teachers
have not been able to receive CEUs, but they all received Rail Safety and G-Pro Training
courses to be certified in rail safety and environmental sustainability.
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Councilmember Woods asked if the boarding school and student housing will be provided
within one building. Dr. Christian replied that they will. The school will operate five days a
week; students will live on campus from Sunday through Thursday and can go home on
Friday after the school day ends. There is an emphasis on enrolling homeless and foster
youth and other youth who face challenges that impede their academic success; SEED
Foundation (SF) has a great success record in helping these types of students and
boarding helps them focus on school and find that they benefit from the community
created by the learning living environment. Students who don’t have a home to go to can
stay on site on weekends as the boarding school will be staffed 24 hours a day, seven days
a week.

Councilmember Woods asked if outreach efforts are being targeted for the 9th grade class
of 2022 and where the students will come from; will an entering class of 125 students be
enough? Dr. Christian replied that right now, SF is focused on finishing the charter next
month; they have a fundraising arm and a development arm. She is not sure whether they
are actively recruiting students right now.

Councilmember Woods asked what interest students will have in transportation. She
explained that in Long Beach, there are specialized schools that focus on recreation,
hospitality, and culinary arts, and students had to express an interest in the field to join
those schools. Dr. Christian replied that discussions about the application and selection
process have not been completed. Metro and SF are currently focused on finalizing the
charter and curriculum emphasizing the transportation component. Metro and SF will
work together to make sure that both the educational community and surrounding
community are aware that the school is an option.

Councilmember Peña commented that this is an extremely ambitious project because
charter schools are very competitive; he asked how Metro and SF will encourage students
to make Metro’s school their choice. Dr. Christian replied that the school will be a regional
charter but priority will be given to local students.

Councilmember Peña commented that the area where the school will be located is rough,
but he is glad it is being developed. He asked when they will receive a response on the
charter application and if the plans are contingent on approval of the application. Dr.
Christian replied that staff is currently working to submit the charter application in
October so that they will be ready to enroll students in 2022. SF has 21 years of experience
and success with the target demographic. They have been successful at coaching students
to complete their high school education and graduate from four year colleges. Metro will
ensure that students are knowledgeable of Metro’s high school internship program and
the Entry Level Training Program for recent college graduates and have opportunities to
participate in those programs.

Councilmember Davila commented that not all kids are meant for college and asked
whether the school will provide other career opportunities. Councilmember Shidler
commented that he understood that the school will have a traditional curriculum with an
emphasis on transportation. He echoed Councilmember Davila’s comments that not all
students will go to college and asked whether there will be opportunities for students to
get entry level jobs at Metro after graduating high school. He noted that lots of Metro
employees started as bus operators and moved up the career ladder. Dr. Christian replied
Metro’s Human Capital department is examining each Metro job description to ensure
that entry level requirements are only what is necessary and that there are opportunities



Gateway Cities Service Council September 12, 2019 Agenda 4

for education to substitute for experience where possible. Metro has applied for grants to
provide youth apprenticeships, and will continue to seek those opportunities.

Councilmember Shidler commented that there are many departments at Metro that
people don’t realize such as the print shop and graphic design; being a bus operator is not
the only entry point to transit.

Vice Chair Rios commented that while it is a commendable project, it doesn’t necessarily
address the silver tsunami which is a long term problem; he asked if Metro has
considered working with community colleges. He added that he works in education and
knows people who would be interested in working to address more immediate workforce
needs. Dr. Christian replied that there is a stakeholder group that includes K-12 leaders,
community-based organizations, and community college leaders that has been meeting to
discuss approaches.

Councilmember Hom commented that the State of California just approved legislation to
provide students two years of free community college.

5. RECEIVED Title VI Update, Aida Berry, Senior Manager, Office of Civil Rights

Every three years, as Metro as a recipient of Federal funding, the Federal Transportation
Authority (FTA) requires Metro to go to the public to review its Title VI policies, then have
them approved by the Board. Metro’s proposed policies at their September Board Meeting
and approve the Title VI Program update at the October 2019 meeting.

Title VI protects people from discrimination based on race, color, or national origin in
programs or activities that receive Federal financial assistance. Transit providers that
operate fixed route in urban areas have to complete the process with the FTA. Metro’s
proposed definition for a major service change to be adopted by the next three years for
the following major service changes to be made at one time or cumulatively within 36
consecutive months since the last major service change:

 Changes to an existing route that changes the route miles and/or revenue miles
operated by 25% or more;

 Revision to an existing route that changes the scheduled trips operated by 25% or
more;

 A change to span of service of at least 25%.

Major service changes also subject to this test include:

 Implementation of a new route that provides at least 50% of its route miles without
duplicating other routes;

 Six months prior to opening of any new fixed guideway project regardless of whether or
not the amount of service being change meets the stated requirements

Councilmember Woods asked if the analysis will be completed in coordination with the
proposed NextGen changes. Ms. Berry replied that the update has to be submitted to the
FTA regardless of the NextGen proposed changes. The timing of the required update is
fortuitous in that completing it prior to the NextGen changes avoids the perception that
Metro is revising the policy to its benefit.
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Councilmember Shidler asked how changes could cause a disparate impact when Metro
ridership is 80% minority. Ms. Berry replied that Metro must follow the regulations as they
are written by the FTA. LA County does have a majority minority, but Metro still has to
conduct the analysis according to the FTA’s definitions of minority and the related
regulations. The same policy applies for fare changes. Metro is evaluated by the FTA on
whether the appropriate steps to properly document any changes, and ensure to have the
least possible negative impact on the protected classes.

Councilmember Shidler commented that several years ago, the student discount program
was for trips to and from school; the current fare structure is very confusing.

Vice Chair Rios asked if Metro will be prepared in light of the anticipated NextGen service
changes and what Metro’s compliance record is. Ms. Berry replied that Metro has
complied. FTA requires that the analysis be compiled and submitted every year; she is
currently compiling the information to present for the Board’s approval. The FTA is
looking to ensure that Metro has done the analysis, and that if there are any potential
impacts, Metro can document the work done to address the impacts through mitigation.
Because the changes aren’t yet known, they want to have policies adopted to be ready to
conduct the analysis.

Councilmember Eros-Delgado asked if Metro transfers a bus lines to another operator, if
the test transfers to the operators that inherit those lines. Ms. Berry replied that Metro
would have to complete the analysis of the impact of that change to the line, while the
adopting agency would have to analyze as a major change to their service as well. If the
line has no changes other than the operator, there would be no impact. It would be a
mirror analysis and be considered an alternative mitigation.

Councilmember Shidler asked what happens if Metro transfers a line to another operator
and the other provides the same service for 2 months then cuts the service. Ms. Berry
replied that the other agency is responsible for maintaining that service and ensuring
compliance with federal requirements.

6. CARRIED Over Line Ride Report, Councilmember Joe Strapac

Councilmember Strapac apologized for not completing a line ride; he offered to submit a
report at the next meeting.

7. DISCUSSED FY20 Line Ride Calendar, Councilmembers

Councilmembers signed up to complete line ride reports as follows:

 October 2019 Joe Strapac

 November 2019 Lori Woods

 December 2019 Danny Hom

 January 2020 Maria Davila

 February 2020 Samuel Peña

 March 2020 Jo Ann Eros-Delgado

 April 2020 Karina Macias

 May 2020 Wally Shidler or Danny Hom

 June 2020 Al Rios
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8. RECEIVED Regional Service Performance Report, Carlos Rico, Interim Transportation
Planner, Dolores Ramos, Chief Administrative Analyst, Lourdes Alvarez, Transportation
Associate

 Metro Board approved NextGen Regional Service Concepts and the Micro Mobility
Vehicles Pilot Program

 Weekend Green Line Closures between Crenshaw and Redondo Beach Stations
through October 2019.

 Metro to participate in Veterans Homeless Stand Down held 9/14/19 - 9/16/19 in
Compton

 On the Move Riders Program 4th Annual Older Adult Transportation Expo Wednesday,
October 2, 2019

 Current fleet of rail cars undergoing refurbishment and being outfitted with hanging
straps

 TAP wearables now for sale at Metro Customer Centers

 LADOT offering free rides for LASUD, Community College District, and student
reduced fare TAP card holders free DASH bus rides

 Metro is celebrating California Rail Safety Month with pop up events at rail stations

 Metro Speakers Bureau provides free presentations to community groups,
organizations, and schools

 Ms. Ramos announced that Mr. Rico is leaving the Service Planning/Service Council
Department and presented him with an honorary “Stop Change” Notice to recognize
his work with the Regional Service Councils. He has accepted a position as a
Community Relations Officer in the Communications Department.

Councilmember Peña asked if accidents involving scooters are considered
pedestrians/cyclist accidents. Mr. Rico and Ms. Ramos replied that they believe they are,
but they will confirm how those incidents are recorded.

Councilmember Shidler commented that Line 51 has the highest fare evasion and asked
what is being done to mitigate the issue. Ms. Ramos replied that Transit Law Enforcement
will present to the Council next month, and the question can be addressed by their staff.

Councilmember Strapac noted that Line 60 has the highest ridership of the region’s north-
south operating lines; he requested ridership data on east-west lines in the region.

Councilmember Eros-Delgado asked if the ridership in all unincorporated areas was
grouped together. Ms. Ramos replied that it was; staff can look at how to better
understand where ridership in those areas is occurring.

Councilmember Peña thanked staff for the region’s bus line analysis; he thought it was a
great breakdown.

Mr. Timberlake commented that rail ridership is way down. In last two years, the Red and
Purple Line’s ridership has decreased by 8.5%, the Expo Line’s ridership decreased by
7.7%, and the Gold Line’s ridership decreased by 17%. If that’s correct, Metro just spent a
lot of money extending the Gold Line from Pasadena to Azusa only to see the ridership
plummet. It is frustrating for bus riders to see Metro spend so much money on rail when
ridership continues to decline.
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Mr. Quillin requested that east and west bus line ridership and owl service ridership
analysis be provided.

Mr. Wright commented that he was on the Green Line and saw the hand straps on the
trains. Last month, he rode a Line 704 bus with a new fare box; it was very nice and had a
bright display. He was a bit disappointed to hear that the Blue Line reopening was delayed
one more month; he hopes that it will reopen in October.

9. PUBLIC Comment for items not on the Agenda

Mr. Quillin suggested that the Council schedule an ExpressLanes update. While the
ExpressLanes are not located in the Gateway Cities service area, they do surround it. As of
July 2018, the program has issued over 872, 000 transponders.

Mr. Timberlake noted that the Gateway Cities line with some of the highest ridership are
Lines 260/762 which operate mostly along Atlantic Bl. He rides these lines almost every
day including holidays. These lines were cut back badly in the last shakeup. He was told
there would not be any major changes in the June shakeup due to the ongoing NextGen
bus study. With extended headways, and evening service cuts, riders can sit for over an
hour waiting for a bus. When the bus arrives, it’s packed. He added that for the first time
in over a decade, he experienced no-show buses. This has happened to him four times
since May.

Wayne Wright commented that last month, Councilmember Woods mentioned that while
attending a session by Mayor Garcia, some municipal operators did not know that the
Metro Service Councils existed; he finds that difficult to believe and would like to know
who made that comment. He added that Metro staff has tried to get Norwalk Transit to
come present to the Councils, but they are short staffed which has prevented them from
doing so. Councilmember Woods replied that she doesn’t recall who the individuals were,
but she remembered that it was some of the municipal staffers. She got the impression
they didn’t know about the Councils based on the questions they were asking.

10. CHAIR and Council Member Comments

Councilmember Strapac requested more information on TAP card retail outlets in
southeast LA County; he recalled that a rollout of big program was previously promised by
TAP staff.

Chair Macias requested that a Customer Relations presentation be brought to the Council.
Ms. Ramos confirmed that they will present in October.

ADJOURNED at 3:56 p.m.


