
Minutes
South Bay Cities Service Council
Regular Meeting

Friday, August 9, 2019
9:30 AM

Inglewood City Hall
Conference Room A
One Manchester Blvd.
Inglewood, CA 90301

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Lines:
40, 111, 115, 212/312, and Rapid Line 740.

Called to Order at 9:30 a.m.
Council Members:
Ralph Franklin, Chair
Don Szerlip, Vice Chair
Ernie Crespo
Charles M. Deemer
Luis Duran
Meighan Langlois
Roye Love
Dan Medina

Officers:
Scott Greene, Transportation Planning Manager
Mark Dierking, Community Relations Manager
Dolores Ramos, Chief Administrative Analyst
Carlos Rico, Interim Transportation Planner
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. ROLL Call and Introductions

3. SAFETY Tip, Scott Greene, Transportation Planning Manager

As we travel through the city via various modes, it’s okay to give up the right-of-way.

4. APPROVED Minutes from July 12, 2019 Meeting, Councilmembers

5. RECEIVED Los Angeles World Airports (LAWA) Airfield and Terminal Modernization Project
(ATMP), Ms. Sidhom, Community Project Director, Glenda Silva, Legislative Representative,
Stephanie Sampson, Communications Director, LAWA

The LAWA Airfield and Terminal Modernization Project is in the early Environmental Impact
Report (EIR) process. The project will improve airfield, terminal, and landside areas using the
airport’s existing footprint. A new Terminal 9 would be constructed east of Sepulveda Bl and
south of Century Bl with pedestrian connections to the Automated People Mover (APM). A
new Concourse 0 would also be constructed east of the existing Terminal 1. The goal is to have
the ATMP completed by 2028 for the Olympics.

Vice Chair Szerlip asked for clarification on the proposed completion time for the bridge
connecting terminals to the APM portion of the Landside Access Modernization Program
(LAMP) project, estimated to be completed by 2023. Ms. Sidhom replied that the project will
be completed in phases which are currently being finalized.

Vice Chair Szerlip asked if gates are being added; he thought LAWA had a cap of 78 million
maximum annual passengers (MAP) and asked if it will be increased. Ms. Sidhom replied that
some remote gates are being replaced though not necessarily on a one-to-one ratio. The
project is going through its EIR phase and the final number of gates won’t be determined until
that process has been completed. The master plan has a MAP of 78 million annual
passengers; it does have an expiration date and once it expires, the MAP and the maximum
gate cap will also expire. Accommodations are being made for the anticipated traffic.

Vice Chair Szerlip asked if the master plan would expire before LAMP was completed and if the
new station will be included in the plan. Ms. Sidhom replied that she was not sure of its
expiration date. The guideway has already been adjusted to allow space for the station. The
plans also allow for a change in design, a future emergency station, or a station for Terminal 9.

Councilmember Medina asked if on-call tow trucks will be available around the airport and if
there will be alternate routes if both lanes are closed. Ms. Sidhom replied that the project will
be built to the Bureau of Engineering (BOE) standards. They will service 24-hour roadway calls
as per usual with the help of tow trucks and LAWA police. Passengers will still be able use
Sepulveda Bl. They can travel up Sepulveda Bl to Century Bl where it ends. Ms. Sampson
added that both Century Bl and Little Century Bl will retain access from Sepulveda Bl to the
Central Terminal Area.
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Councilmember Langlois asked if the public comment period is still open. Ms. Sidhom replied
that the National Environmental Policy Act (NEPA) comment period closed on July 30, and the
California Environmental Quality Act (CEQA) comment period closed in May. The public will
have an opportunity to make comments once the draft EIR is released. There will be workshops
on the federal and state processes; LAWA will work with Metro as did on the LAX LAMP
project.

Councilmember Langlois asked if there is a project website. Ms. Sidhom replied that the
project website is lawa.org/atmp; on the site, people can register to receive notifications and
updates, and view flyover videos that provide simulations for the proposed roadway system.

Councilmember Duran asked whether passengers will be able to exit from Terminal 7 to
Sepulveda Bl onto the I-105 (Century) Freeway. Ms. Sidhom replied that a proposed elevated
road would not allow direct access for motorists to drive south on Sepulveda Bl to the I-105
Freeway; motorists would instead need to loop via the elevated road to 98th St north of
Century Bl before taking an exit to go south on Sepulveda Bl. This will allow more queuing
space and time for motorists to get into the appropriate lane.

Councilmember Duran asked if someone exiting the Central Terminal Area towards Manhattan
Beach could still make a right turn onto southbound Sepulveda. Ms. Sidhom replied that they
would not; passengers would have to make a loop around the elevated roadway. Queueing
space is necessary for traffic to move more freely. Then they would go to 98th St before merging
onto Sepulveda Bl. Both right and left turns would be allowed at 98th and Sepulveda.

Councilmember Deemer asked how much of an increase in processing capacity and security
there will be with more gates. Ms. Sidhom replied that the amount of people each concourse
can accommodate is being studied right now.

Councilmember Deemer asked if the remote gates are used for smaller commuter planes. Ms.
Sidhom replied that those gates support narrow body planes. They are hoping to consolidate
them but are not sure how many gates will go away. Some will remain for occasions such as
when Air Force One uses the airport.

Chair Franklin noted that the City of Inglewood is under the designated flight path so it
qualifies for residential sound insulation; he asked if there has been discussion with Federal
Aviation Administration (FAA) and surrounding cities regarding changes to flight paths. Ms.
Sidhom replied that the project is now in its EIR phase; once they start to receive preliminary
reports, LAWA will reach out to cities; they have already briefed the Mayor of Inglewood. Ms.
Silva added that the project will accommodate the current traffic on the airfield that LAWA is
struggling with and reduce the idling of planes which will reduce noise and air pollution.

Councilmember Love shared that his last two trips to LAX were awful; he spent hours trying to
get in and out of the airport. He asked if interim measures are being taken to reduce pollution.
Ms. Sidhom replied that LAWA’s sustainability program requires that construction equipment
used on site is the cleanest of its kind and that vendors have clean vehicles when they are
delivering goods. With the new elevated roadway system, LAWA will improve wayfinding,
pedestrian access, and provide additional queuing space.

Vice Chair Szerlip commented that in his experience, merging from multiple to fewer lanes is
the biggest issue and suggested that better wayfinding and more signage will be needed to
avoid confusion. He thinks 98th Street and Sepulveda will be a bottleneck. Ms. Sidhom replied
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that drivers will also have the option to access the airport through the intermodal
transportation facilities.

Councilmember Medina commented that there is no signage until passengers finally get there.
He suggested brochures, video, or signage that lets people know where they’re going. Signage
makes huge difference. He added that language barriers should be taken into consideration
with the wayfinding. Ms. Sidhom replied that staff is aware that better wayfinding is needed, as
is improved pedestrian access.

Chair Franklin suggested that as the project progresses that LAWA work with the City of Los
Angeles’s Department of Transportation (LADOT) to synchronize the area’s traffic lights. Ms.
Sidhom confirmed that they are working with the LADOT on the project.

Councilmember Deemer noted that when the project is completed, there will be no direct
access to go southbound on Sepulveda from the south side of the airport unless a driver
follows the loop around. Ms. Sidhom replied that intent is to take people around, but are
waiting for the analysis results. The project is still in the very early modeling and analysis
phase.

Councilmember Deemer asked when LAWA realized the need to shift terminals from west to
east. Ms. Sidhom replied that the FAA directed LAWA to remove exit taxiways in the high
energy zone. Once the connectors are created, they will displace the remote gates which will
have to be replaced to accommodate the traffic coming to the airport. LAWA is constrained by
the land available. Ms. Silva added that this project came out of a settlement agreement
entered approximately 10 years ago. These projects were in that settlement agreement.

Councilmember Deemer asked how the project is being funded. Ms. Sidhom replied that
LAWA is still looking at where the funding will come from. They are having discussions with
the airlines to see if they will subsidize so that LAWA can purchase back from them over time.

Councilmember Duran suggested improving wayfinding, ensuring that LAWA works with Lyft,
Uber, Google Maps and Waze to make sure drivers move into correct lanes with sufficient
time, and making signage as clear and simple as possible for ease of use by non-English
speaking visitors. Ms. Sampson replied that LAWA is focused on ensuring that wayfinding
signage uses the same icons that are used worldwide. All LAMP contractors have to use those
same icons.

Councilmember Duran asked who decides which airlines go into which terminals. Ms. Sidhom
replied that the new facilities are being discussed with airlines. Ms. Sampson added that the
Delta move was made to balance out the airport rather than having to go through the process
at the end of the project. Placement may be determined by which airline pays for which
terminal.

Vice Chair Szerlip commented that traffic patterns are going to change dramatically when the
intermodal center and the Airport Metro Connector Station open. He believes that the goal
should be to get fewer cars to go through the terminal itself. He recommended everyone to
look at Newark Liberty International Airport as an example of ineffective traffic control.

Councilmember Deemer asked how the new station will affect the time and service of the APM.
Ms. Sampson replied that from end to end, it should take a passenger ten minutes on the
APM. The APM will arrive every two minutes in peak periods. There will be a rental car service,
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Metro Station, and a new parking structure. The ride between the east and west Intermodal
parking structures would be four to six minutes.

Councilmember Deemer asked if the Tom Bradley Terminal will be affected. Ms. Sampson
replied the Tom Bradley Terminal footprint on the back end will not change; on the front end
they are building a terminal vertical core which will allow the pedestrian walkway from the APM
Station to connect. Several terminals will have several modifications to accommodate
connections as well.

Wayne Wright shared that last month, he flew to Chicago but almost missed his flight due to
the construction and traffic around LAX. He asked what can be done to reduce current traffic
issues and noted that the pending construction will also cause issues. He suggested that
improvements be made to bus service to improve the on-time performance. He hopes staff
can share his suggestions.

6. RECEIVED Sepulveda Transit Corridor Update, Peter Carter, Senior Transportation Planning
Manager

The Sepulveda Transit Corridor Project feasibility study is scheduled to be completed by the
end of 2019. The Final Feasibility Study will be presented to the Metro Board in December
2019; the Metro Board will then select alternatives to be studied in the environmental review
process. The environmental process will then begin in mid-2020. The first phase of the
Sepulveda Transit Corridor project is scheduled to open in 2033, and the second phase will
open in 2057.

Vice Chair Szerlip noted that Purple Line ridership would be significantly higher if connected to
the project; he asked how much consideration is being given to the Purple Line connection.
Mr. Carter explained that the ridership is a forecast. There are tradeoffs as the line is being
built in two parts. From the northern portion in the Valley traveling south, riders would have to
transfer at the Purple Line or Expo Line. An extension to the Purple Line is good for those
riding the Purple Line. As they looked at benefits of this concept on ridership system wide, they
saw that concept doesn’t perform as well as the others because it disadvantages people
traveling from the ESFV Line or the Metro Orange Line. Vice Chair Szerlip asked whether the
Sepulveda corridor on its own performs significantly better with Purple Line extension. Mr.
Carter replied that it does.

Councilmember Deemer asked why monorail only runs 35 mph. Mr. Carter replied that
monorail has a lower overall top speed; it also has a different alignment than the others. Other
alternatives travel straight through the mountains. The monorail would have to go up and over
the Santa Monica Mountains following the twists and turns of I-405, and as a result, it would
not reach top speeds as easily as the heavy rail alternatives.

Councilmember Deemer asked whether monorail would have the same capacity as heavy rail
with six cars. Mr. Carter replied that monorail cars have less capacity than heavy rail cars, but
there are no concerns about overall monorail capacity because the number of cars in a
monorail train would simply be increased as needed.

Councilmember Deemer asked which route was most mentioned in the public comments. Mr.
Carter replied that most riders asked about station locations and vertical configurations. The
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Overland corridor was added to the Westside-LAX concepts in response to the last round of
outreach.

Councilmember Deemer asked how long the construction of this segment will take. Mr. Carter
replied that there is a three-year window in Measure M. The project segment from the Valley to
the Westside will be completed in 2033-2035. The project segment from the Westside to LAX
will be completed in 2057-2059.

Councilmember Deemer asked whether the yard would have full capacity through 2057 or if
another would need to be built for Westside/LAX. Mr. Carter replied that the proposed MSF
sites are intended to serve the capacity of Valley-Westside trains only at this time. Mr. Dierking
added that the Measure M funding won’t be received all at once; it is received over the course
of the measure.

Councilmember Langlois asked if there is a potential UCLA campus station, if all the
alternatives did not include it, and if there will be a connection to VA Hospital. Mr. Carter
replied that all the alternatives have a station on the UCLA campus. With the exception of the
Purple Line Extension concept, the Sepulveda Transit Corridor alternatives do not go to the VA,
but they all connect to the Purple Line, which has a stop at the VA.

Vice Chair Szerlip asked why the Purple Line Extension has not been brought to the public and
whether there was any indication of public preference. Mr. Carter replied that the Purple Line is
currently under construction; the route was determined prior to initiation of the Sepulveda
Transit Corridor Project through an extensive public and EIR process. There is no
overwhelming support or dismissal of any of the alternatives at this time.

7. DISCUSSED Crenshaw/LAX Bus Service Changes Workshop Scott Greene, Transportation
Planning Manager

As the NextGen service changes will not be implemented until after the Crenshaw Line is
opened, staff will host a bus service changes workshop to share proposed bus service changes
around the Crenshaw Line. Staff proposes holding the workshop on Saturday, October 26 from
10 a.m. to noon at Lennox Library, which is accessible from the lines that will be affected.

Chair Franklin asked how the workshop will be advertised, requested electronic versions of any
promotional materials, and suggested that Supervisor Ridley-Thomas’ office be informed so
that they can assist with outreach. Mr. Greene replied that staff will utilize the Crenshaw LAX
social media accounts and place take-ones on the buses.

Councilmember Deemer asked if Line 740 will be discontinued. Mr. Greene replied that
proposals would likely include discontinuation of Line 740. All proposed changes will be
covered at the workshop. The public hearing on the proposed changes will likely be held in
early 2020 and the bus changes would be made in the June 2020 shakeup.

8. RECEIVED Regional Updates, Scott Greene, Transportation Planning Manager

Councilmember Langlois requested that staff prepare a monthly Metro events handout.
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In response to information presented regarding bus detours on Crenshaw Bl between Florence
Av and Slauson Av, Chair Franklin expressed concern about the outreach conducted He
requested an electronic copy as soon as possible; he did not receive any notifications and
would like to distribute them as soon as possible. Mr. Dierking replied that he would forward
the information immediately.

Councilmember Deemer asked how much longer the running time of the buses would be with
the detour. Mr. Greene replied that it would add up to five minutes; the running times will be
monitored, and changes will be made if necessary. The buses will not travel via Western Av.
Metro will use a shorter route via 8th Av and West Bl. There is a map available to the public; he
can email it to the Council for distribution.

Councilmember Medina asked if there is any way to make the straps on the buses not slide as
easily. Mr. Greene replied that they don’t slide that much, he encouraged Councilmember
Medina to try them out. Vice Chair Szerlip added that he appreciates the straps on the buses

9. Council Member Comments and Line Rides

Councilmember Medina commented that every time he rides the Silver Line, there are never
any trash bags on the bus. He rides the Silver Line three times a month to a meeting in
Downtown LA.

Vice Chair Szerlip rode on Saturday, August 3. He took the bus bridge by the Green Line to
Rosa Parks Station to see the construction. He expected to see articulated buses, but there
were none. He witnessed a lot of Metro staff helping riders navigate at Redondo Station and
Crenshaw Station, but not at Hawthorne/Lennox Station where buses in both directions serve
the same stop. He helped an operator explain to a woman how to get to Redondo Station.

Councilmember Langlois commented that on August 6 in the PM, she rode Beach Cities
Transit to Aviation Station where she planned to take the Green Line to Redondo Beach
Station. She waited about 10 minutes and then heard announcements at the station. The train
stopped at Douglas Station. She was in the front car and the operator got out and asked,
“Didn’t you hear the announcement?” The operator told her that work was being done further
ahead and she needed to take the bus to Redondo Beach Station. She saw one sign, but it was
nowhere near where the shuttle stop was. Once downstairs, riders realized where they needed
to stand and wait just because they saw the 853 shuttle arrive.

Councilmember Love rode Line 205 on August 5. He boarded the bus at Harbor Gateway
Transit Center (HGTC) at 11:07 a.m. to San Pedro. He arrived at 12:20 p.m. The bus was on
time, the cleanliness was excellent, the air conditioning was functioning, and Operator #74532
was very careful. He was impressed with the operator who dealt with numerous repeat
questions. Several seniors with disabilities got on the bus and the operator was very patient
with them. The operator also asked seniors where they were getting off the bus.

Councilmember Deemer rode Line 344 on August 8 from HGTC to Hawthorne Bl. The bus had
brochures, bags, it was clean, and the air conditioning was working. The operator was safe, the
annunciator worked, but it was not loud. Councilmember Deemer asked Metro will receive any
High-Speed Rail (HSR) funds. Mr. Dierking replied that Metro is entering a Memorandum of
Understanding with the State of California for some projects to get HSR funds, including the
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Rosecrans Marquart grade crossing, the LINK Union Station project to upgrade Union Station,
and improvements to the Metrolink Antelope Valley Line.

Chair Franklin rode on August 6 on Line 210, with Operator 84178 on Bus 8476. He noted that
there has been a lot of construction and lane closures. He was headed northbound on
Crenshaw, approaching the intersection at El Segundo when the bus moved into the right-hand
turn lane. The bus stop that was on the northeast side had been moved to the southeast side.
He was concerned about when the bus was ready to proceed while still in the right hand turn
lane and had to merge into traffic. He knows the stop was moved because of construction but
it may need to be moved. He saw one person evade paying their fare; the bus was around ¼
full.

10. PUBLIC Comments for Items not on the Agenda

Wayne Wright commented that there was a detour on Crenshaw, and very little was mentioned
on Line 110. He mentioned that he noticed that the Silver Line got some articulated buses to
reduce overcrowding. He asked whether changes to Line 212 were made after the shakeup; a
lot of the buses are showing up late, he hopes this will be resolved. He understood that there
were going to be early morning and evening changes.

ADJOURNED at 11:45 a.m.


