
Minutes
Gateway Cities Service Council
Regular Meeting

Thursday, July 11, 2019
2:00PM

Salt Lake Park Community Center Lounge
3401 E Florence Ave
Huntington Park, CA 90255

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Lines
111 and 612.

Called to Order at 2:06 p.m.
Council Members:
Karina Macias, Chair
Al Rios, Vice Chair
Maria Davila
JoAnn Eros-Delgado
Danny Hom
Samuel Peña
Wally Shidler
Joe Strapac
Lori Y. Woods

Officers:
Julia Brown, Community Relations Manager
Chad Kim, Sr. Transportation Planner
Carlos Rico, Interim Transportation Planner
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดตอ่ที�หมายเลขโทรศพัท์ด้านลา่ง: 323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. ROLL Call

3. APPROVED Minutes from June 13, 2019 Regular Meeting, Councilmembers

4. CARRIED OVER LA River Path Project Update

5. RECEIVED FY19 Q4 Station Evaluation Program Report and Update, Jorge Martinez,
Transportation Planner, Nehemias Mejia, Facilities Maintenance Supervisor

Thirty-six stations were evaluated using thirty-two measures of performance. The measures of
performance include inspecting: monitors, flooring, map cases, elevators, escalators, lighting,
stairs, handrails, mezzanines, Park & Ride lots, etc. Thirty-five of 36 stations rated “Good to
Very Good.” All Gateway Cities (GWC) service area stations rated “Good to Very Good.” Four
stations were added due to the New Blue Improvements Project (NBIP) opening. Eighteen of
36 station scores displayed “Improved.” Eight of 36 station scores displayed “Decreased.”
Despite the decrease, seven of the eight stations remained in the “Good to Very Good”
category. Decrease in score can be a result of various factors such as time and day the station
was evaluated and the maintenance schedule.

Councilmember Strapac commented that he thought that the NBIP was going to resolve all
Blue Line (BL) station cosmetic items. He asked why the BL stations were not clean and
aesthetically pleasing. Mr. Martinez replied that the BL stations were refurbished; as part of
the project, digital map cases were installed and the stations were painted. Mr. Rico added
that the stations are older; while they were refurbished, they were not intended to be
completely redone. The NBIP was focused on improving the tracking system, reliability, and
on-time performance of the BL.

Councilmember Woods asked why 11 stations would continue to be closed during the first
quarter of FY20; she thought the stations would be opened by 2020. Mr. Martinez clarified
that the station closures were based on fiscal year quarters and not calendar quarters.

Councilmember Hom if the stations were affected by the recent seismic activity. Mr. Martinez
replied that there was no significant damage to the stations nor the system. Mr. Rico added
that staff will contact Rail Operations and report back to the Council.

Councilmember Davila asked how often trash is collected at the Long Beach Bl Green Line
(GL) Station. Mr. Martinez replied that Facilities Maintenance (FM) has their own schedule to
address trouble tickets. The program was designed to take note of station issues, report them,
and hold FM accountable to address them. Mr. Mejia added that the trash can displayed in
the presentation is in the City of Lynwood’s (LYN) jurisdiction. Staff did report the overflow of
trash to LYN. Metro’s trash cans are emptied daily. Mr. Martinez added that staff is working
to improve relationships with other cities and agencies to more effectively address such
issues. Mr. Rico explained that this station is under three jurisdictions. The station platform is
under Metro, the Park & Ride lot is shared with the Caltrans, and some of the sidewalks and
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trash cans are under LYN. It is a challenge to work with Caltrans; however, the program is
pushing to improve the station and strengthen relationships with all partnering agencies.

Councilmember Davila commented that the lighting at the station is very dim, particularly at
night. Mr. Rico stated that the team would report that to FM.

Councilmember Davila asked how the stations are evaluated and how the ratings were
developed. Mr. Martinez noted that during evaluation, every aspect of the station is evaluated
and given an individual score. The average of all the individual scores creates the final score.
He added that he would share the evaluation criteria with the Council.

Councilmember Peña asked how often the involved jurisdictions meet with Metro. He noted
that residents do not know who is responsible for station maintenance; they just want the
stations to be clean. Mr. Martinez replied that improving relationships with other jurisdictions
in order to keep the stations in better condition is one of the goals of the program. Mr. Rico
added that the GL is unique as it in the middle of the freeway. Communication between
jurisdictions varies by agency and their staff. LYN is very cooperative but there are other
jurisdictions that are not as cooperative. Metro can reach out and request that they address
an issue, but if they do not respond, there is nothing Metro can do. Mr. Mejia added that the
team wanted to be transparent; therefore, they picked pictures where issues appeared most
severe. He hopes that improvements will be visible over the course of the fiscal year.

Councilmember Strapac noted that the team seems more focused on janitorial issues and not
structural issues; he requested a presentation by Metro personnel that focus on structural
issues and physical improvements. Mr. Mejia replied that the program was designed to report
safety and cleanliness, not structural issues.

Councilmember Hom commented that all the GL stations have transitioned to paid parking.
He hopes that these stations become cleaner and that riders have a better riding experience
on the system since they are investing more money into their trips.

Vice Chair Rios asked whether there is a designated area in the stations where Metro places
trash cans for riders. Mr. Mejia noted that stations do have Metro owned trash cans; usually
when there are overflowing trash cans, they are maintained by other jurisdictions. Vice Chair
Rios suggested that the Metro trash cans be relocated and asked for an update next month on
the trash issues at Long Beach Bl Station.

6. RECEIVED FY19 Review and ADOPTED FY20 Work Plan, Councilmembers

The FY19 review is a summary of the activities the Council has completed in the last year,
such as annual items presented at the meetings, regional item briefings, and councilmember
attendance and public attendance.

Councilmember Strapac requested that the councilmembers be emailed on an ongoing basis
regarding relevant items regarding the service area, Metro events, and other items that would
be useful for the Council to know. He believes it would help the Council have a better
understanding of what is happening at Metro.

Councilmember Peña noted that he would like the Council to focus on community outreach
and public engagement. He reminded the Council that meeting location and time have been
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changed in the past, but public attendance has always remained low. He suggested that
Metro should offer free rides for those who attend the RSC meetings. Mr. Rico replied that
staff is working with Marketing to spread awareness of the Service Council meetings.
Councilmember Hom suggested that the Council provide TAP cards to attendees to
encourage them to attend the following month’s meeting.

Councilmember Woods reminded the Council that they have already approved to change the
meeting location and time once or twice a year. Councilmember Rios suggested holding a
meeting at a high school to target parents. Mr. Rico noted that NextGen workshops will be
added to the FY20 Work Plan. The workshops will give Councilmembers an opportunity to ask
questions and receive answers by knowledgeable staff regarding the next steps of the study.
Councilmember Woods suggested that may be an opportunity for the Councils to hold an
annual joint meeting.

Councilmember Shidler noted that the San Fernando Valley (SFV) Service Council has a large
public attendance and asked how they achieve that. Mr. Rico replied that it is a combination
of factors: time of the meeting, location, availability of nearby transit, and advertising from
local groups and neighborhood councils.

Councilmember Shidler noted that the Councils were created because the SFV was going to
break away from Metro because they felt that they were not getting their fair share of transit
service. Metro created the five service sectors to alleviate the tension in that service area. He
added that he has witnessed the Metro Board override the Councils’ decisions three times.
He is concerned that the Metro Board will overturn a lot of the Service Council’s decisions
regarding NextGen. Mr. Rico replied that there is an effort to provide them with a better
understanding of the Service Councils’ roles and duties.

Councilmember Woods shared that she attended a GWC Metro information session held by
Long Beach of Mayor Robert Garcia. Chair Macias, Vice Chair Rios, Councilmember Davila,
and many municipal operators attended. Many of the municipal operators stated that they did
not know that the Service Councils existed. There is an education component missing; people
are unaware of what the Councils do and how often they meet.

Vice Chair Rios commented that he would be interested to see if a hub in the southeast region
would be helpful in reviewing travel patterns. Mr. Rico replied that part of the NextGen study
is reviewing travel patterns to see where service can be better coordinated. Councilmember
Shidler added that one of the hardest things is to get the municipal operators to coordinate
their schedules with Metro service.

Councilmember Rios how much service can be improved if the number of hours is staying the
same. Councilmember Strapac added that if revenue hours aren’t being added, NextGen will
not bring any improvements to the region because ridership is down. He is concerned that
service will be taken from the GWC region to improve service in other areas.

Councilmember Peña commented that there is a finite number of service hours that Metro
can provide. He reminded the Council that their purpose is to see that the service in the
region is the best that can be provided for the GWC area.

Councilmember Davila asked how many riders there are per city in the GWC region. Mr. Kim
replied that he can provide that information for the Council.
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Councilmember Eros-Delgado asked what the percentage of Metro’s total bus ridership is
from the GWC region. Mr. Kim replied that he can provide that information for the Council.

7. APPROVED October 2019 NextGen Bus Service Proposals Workshop and January 2020
NextGen Proposed Bus Service Changes Plan, Councilmembers

Councilmember Strapac is concerned that Councilmembers will show up to the workshops
and not be able to answer questions. He suggested that staff create a document that tells the
state of affairs of NextGen. As a Councilmember, he feels like is not informed enough about
the project. Mr. Rico replied that the purpose of the workshops is to provide an overview of
the proposals prior to the hearings. They will be used as a public forum to discuss the
concepts and receive feedback prior to the public hearings. Councilmember Shidler added
that maps of proposed changes would be provided at the workshops.

Mr. Quillen commented that he wanted to make sure that the Council noticed that both the
GWC meeting and workshop scheduled on a Thursday will take place in the City of Bell.

Mr. Timberlake commented that he attended several of the NextGen meetings and
workshops. Staff has said that they are not going to make major service changes until the
NextGen project is being implemented, but that it is not true. There were major cuts made to
service in the GWC region.

The Council requested that January 29 be selected as the workshop date instead of January 14.

8. APPROVED Going Dark for August 12, 2019 Meeting, Councilmembers

9. RECEIVED Line Ride Reports Councilmembers JoAnn Eros-Delgado and Al Rios

Councilmember Eros-Delgado postponed her line ride to the following meeting.

Councilmember Rios rode Line 60 on Monday, July 8. He boarded at Firestone/Long Beach
Blvd to downtown Los Angeles (LA). He couldn’t really take note of the bus cleanliness
because the bus was so full. The operator was extremely helpful with two people in
wheelchairs boarded the bus. Once he reached downtown LA, he boarded Line 68 towards
East LA City College at Cesar Chavez/Alameda. When he initially boarded, there were no seats,
but then later on seating became available. A man on the bus began having trouble breathing
and had an epilepsy seizure. A woman on the bus called 911. Several bus riders assisted him
to make sure he wasn’t injured. The bus operator pulled over at Eastern and Cesar Chavez
and paramedics boarded the bus within five minutes. to arrive. A replacement bus came, and
all riders transferred onto that bus. At Atlantic/Riggins, he boarded Line 260. There was some
graffiti on the back of the bus, but you couldn’t see it through the windows. The operator got
off the bus at Whittler/Atlantic to use the restroom and then bought fruit from a local vendor.

10. RECEIVE Regional Service Performance Report, Chad Kim, Sr. Transportation Planner

 GL weekend closures beginning July 12 through October 2019. Closures will begin on
Friday at 9pm and reopen on Monday at 3am
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 A Twenty-Eight x 2028 Funding Update will be given at the Metro Board’s July meeting

 Eastside Transit Corridor Project scoping meetings recently concluded. There were a total of
six meetings held. The public scoping comment period is open until Monday, July 15

 Long Beach Mayor and Metro Board Member Robert Garcia hosted a Gateway Cities Transit
Summit

Councilmember Strapac asked how often Mayor Garcia hosts Metro related meetings, if this
will become a regular meeting, and if they would be open to the public or by invitation only.
Ms. Brown replied that to her knowledge, that was the first one. Mayor Garcia wanted to make
sure that Metro staff coordinates with regional municipal operators on the NextGen Bus
Study. She believes the invitation was shared with the Council; she will notify the Council if
another event is scheduled.

Mr. Timberlake commented that it is very important that Metro focus on bus customer
complaints. Riders stop sending complaints because Metro’s Customer Relations office does
not respond. He frequently sends them emails and receives automated responses. He feels
ignored when his complaints are not answered. Councilmembers get their questions and
complaints answered but the average Metro rider does not. As a governmental agency, Metro
has the worst customer complaint response system. People give up when they are not heard.

Ms. Brown replied that Metro has a Customer Care unit that receives, files, and responds to
complaints for the customer; she can follow up with that department and report back to the
Council.

Councilmember Eros-Delgado requested that the unit explain their protocols and processes to
resolve complaints to the Council. Chair Macias asked that Customer Relations be added to
the agenda items.

11. PUBLIC Comment for items not on the Agenda

Mr. Quillen shared that two Saturdays ago he rode the northern BL shuttle and it worked.

Mr. Timberlake commented that the June shakeup negatively affected the GWC service area.
He rides all over LA County and Line 111 service has declined and been cut because ridership
continues to fall. One reason why it continues to fall is because of the Crenshaw Line
construction. The construction causes a lot of delay in between buses. The June shakeup also
cut nine buses from Line 751.

Mr. Wright commented that 2 months ago, a board member talked about fare box recovery.
Twenty-five percent of fare boxes do not work, most of them are very old. TAP said that the
fare boxes were going to be replaced. A lot of rail fare gates are forced open by fare evaders
and do not work. Metro should look at other systems that do not allow fare to be eluded so
easily.

12. CHAIR and Council Member Comments -None

ADJOURNED at 4:11 p.m.


