
Minutes
San Gabriel Valley Service Council
Regular Meeting

Monday, July 8, 2019
5:00 PM

Metro El Monte Division 9 Building
Third Floor Service Council Conference Room
3449 Santa Anita Ave. (Santa Anita Ave. & Ramona Blvd.)
El Monte, CA 91731

All Metro meetings are held in ADA accessible. Meeting location served by all Metro, Foothill
Transit and El Monte Shuttle lines serving the El Monte Station.

Called to Order at 5:03 p.m.
Council Members:
Alex Gonzalez, Chair
Harry Baldwin
Peter Chan
Roger Chandler
Valerie Gibson
John Harrington
John Harabedian

Officers:
Wayne Wassell, Transportation Planning Manager
Lilian De Loza, Community Relations Manager
Dolores Ramos, Chief Administrative Analyst
Carlos Rico, Transportation Associate
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. SWORE In Mayor Peter Chan as San Gabriel Valley Service Council Member

3. APPROVED Minutes of May 13, 2019 and June 10, 2019 Meetings Abstention of
Councilmembers Chan and Chandler

4. RECEIVED Micro Mobility Vehicles Update, Frank Ching, Deputy Executive Officer,
Countywide Planning

With the rise in scooter devices, Metro has created an administrative program to address
safety and appropriate parking etiquette, maximize connections with transit, and ensure
equity. The program can only be enforced on Metro right of way (ROW), property, and
facilities; Metro does not have on-street jurisdiction and cannot enforce at bus stops.

Metro has also developed an ordinance to enforce the program regulations, which include a
license agreement prior to deployment, riders to dismount, parking in designated zones and
not in ADA parking spaces. Metro also developed a strategy to determine where they can be
parked throughout the system according to sufficient space and safety at Metro stations.

Councilmember Chandler asked how this program would manage vehicle storage if a vehicle
was impounded. Mr. Ching replied that Metro is managing the program through the local
Administrative Code which will allow Metro to issue citations for violations. Councilmember
Chandler noted that according to the California Vehicle Code (CVC), if a sheriff gives a vehicle
a citation, they use a form called CHP 180 to store or impound the vehicle. Mr. Ching replied
that micro mobility vehicles do not undergo the same citation process as they are company
owned and they do not have license plates nor registered owners. Tow truck companies will
pick up and tow away these vehicles when they are not in their designated locations. The
companies that own these vehicles will then have to go pick them up from the tow truck
facility and pay the release fees. CVC Section 20113 authorized Metro to adopt its own local
ordinance, which will be adopted in July.

Councilmember Chandler asked whether law enforcement will be able to use the Metro
ordinance. Mr. Ching replied the local ordinance is focused on Metro ROW only.
Councilmember Chandler asked whether the vehicles are ever found on the tracks. Mr. Ching
replied that he has heard from Facilities Maintenance (FM) that it has happened a couple of
times, but when it has happened the vehicles have been removed immediately so as to not
permit interruptions to service. Parking enforcement is looking into using an artificial
intelligence object recognition system to recognize the vehicles.

Councilmember Chan asked whether use of the vehicles is popular and if there is any penalty
issued to users who leave the vehicles in the stations or any Metro ROW. Mr. Ching replied
that they are very popular, there are over 60,000 of these vehicles across the county.
Councilmember Chan asked whether. Mr. Ching replied that the program was developed to
regulate the vehicles in Metro ROW and the proposed violation is $100 per occurrence of
operator. It will be up to the company as to whether they want to pass the cost of the violation
to the user.
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Councilmember Harrington shared that when he rode a scooter, the app told him where to
park. Right now, the app specifically steers users away from the Metro ROW. Mr. Ching
replied that right now, they are encouraged away from the Metro ROW because the licensing
agreements are not yet completed. He added that Metro is not going through a franchise
selection because they want to make sure that any business that wants to park has a place to
go.

Councilmember Harrington asked whether Metro expects to integrate with the apps through
the negotiation process. He believes this program will help support first last mile trips. Mr.
Ching responded that this is a proposed two-year pilot program. Because personal bikes and
scooters are allowed on Metro trains and buses, these vehicles are currently allowed on too
but must be turned off.

Councilmember Harrington asked whether there have been any discussions of using TAP for
these vehicles. Mr. Ching responded that TAP has fully integrated with Metro Bike Share.
When the integration becomes more user friendly, TAP may have discussions about
integration. It is something to be considered in the future.

Sheriff Chavez asked whether the vehicles have identification numbers and whether they could
be tracked for investigation of use in a crime or another similar matter. Mr. Ching responded
that each vehicle has its own vehicle identification number. It is technically it is possible to
track the vehicles, but he doubts that they would be used to commit crimes as it takes time to
sign on and off to use them, so they don’t seem like the most convenient crime vehicles.
Sheriff Chavez asked whether there would be a way to obtain that information without
subpoena or court order. Mr. Ching replied that it may possible to obtain the data through the
corresponding operator but that they have been lobbying to keep their data private. He is not
entirely sure; every operator has their own procedures. Metro is considering geofencing in the
Union Station area to slow the patrons riding these vehicles to 1 mph.

Councilmember Chandler commented that without proper identification, law enforcement will
not be able to identify a patron who used a vehicle to commit a crime and operators run the
risk of getting their vehicles stolen. He asked whether operators care that their vehicles will be
stolen. Mr. Ching replied that operators do not care whether patrons take their vehicles as
they want patrons to find them and take them home to charge because they do not have
maintenance staff. They have to hire a contractor to pick up and charge the vehicles then
return them to the streets. The vehicles are never considered stolen as they encourage their
customers to charge them. Councilmember Chandler suggested that theft and crime reports
be included in the contracts and licensing to prevent Metro from taking unnecessary
responsibility.

5. RECEIVED FY19 Q4 Station Evaluation Program Report and Update, Jorge Martinez,
Transportation Planner

Thirty-six stations were evaluated using 32 measures of performance. The measures of
performance include inspecting: monitors, flooring, map cases, elevators, escalators, lighting,
stairs, handrails, mezzanines, Park & Ride lots, etc. 35of 36 stations rated “Good to Very
Good.” All the San Gabriel Valley service stations rated “Good to Very Good”. Four stations
were added due to the New Blue Project opening. Eighteen of 36 station scores displayed
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“Improved.” Eight of 36 station scores displayed “Decreased.” Despite decrease, 7 of 8
stations remained in the “Good to Very Good” category. Decrease in score can be a result of
various factors such as confliction with time and day the station was evaluated and the FM
schedule or transitional changes in the new Regional Service Council staff.

Councilmember Chandler asked why the Monrovia and Arcadia stations were not mentioned.
Mr. Martinez replied that the FY19Q4 station evaluations reviewed a sampling of stations
rather than all stations in the system. All stations will be evaluated in FY20 with the expansion
of the program.

Councilmember Gibson asked if the automated data collection application provides a better
real-time reporting system. Mr. Martinez replied that it does. The application was developed
by Metro’s Information Technology staff with input from FM. As the data is collected and
submitted, the application will immediately generate trouble tickets to FM to address.

Councilmember Baldwin asked if the 136 stations includes all Blue Line stations and if
stations are policed by the Los Angeles County Sheriff, the Long Beach Police Department, or
the Los Angeles Police Department. Mr. Martinez replied that it does include all the Blue Line
Stations. The stations are patrolled by a combination of law enforcement agencies; each
station has a designated agency.

Councilmember Harabedian asked if the automated data collection application includes
odors as a category for evaluation. Mr. Martinez replied that the application does include
odors as a category to help FM address those issues when encountered.

6. RECEIVED FY19 Review, Dolores Ramos, Chief Administrative Analyst

The FY19 review is a summary of the activities the Council has completed in the last year,
such as annual items presented at the meetings, regional item briefings, and councilmember
attendance and public attendance.

7. ADOPTED FY20 Work Plan, Councilmembers

8. ELECTED David Diaz to serve as Chair and Valerie Gibson to serve as Vice Chair for FY2020,
Councilmembers

9. APPROVED October 2019 NextGen Bus Service Proposals Workshop and January 2020
NextGen Proposed Bus Service Changes Public Hearing Dates, Times, and Locations,
Councilmembers

Wayne Wright commented that he would have preferred other locations, the ones proposed
are not easy to get to. He would like to see other transit agency representatives hear what
Metro is planning to do as well.

10. APPROVED Going Dark for August 12, 2019 Meeting, Councilmembers
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Wayne Wright thinks that the Council should go dark for August. With the retirement of
Directors Gary Spivack and Scott Page, he knows it takes time for Metro to hire people to fill
positions. He thinks the Service Councils need a leader that knows the system.

11. RECEIVED Regional Service Performance Report, Wayne Wassell, Transportation Planning
Manager

 The elevator at the Silver Line California State University Los Angeles will be closed for the
next four week for repairs.

 The North Hollywood/Pasadena Bus Rapid scoping meetings will be held on:
o Tuesday, July 9th at Lankershim Arts Center
o Wednesday, July 10th at Pasadena Senior Center
o Wednesday, July 13th at Eagle Rock Plaza
o Monday, July 15th at Buena Vista Library
o Wednesday, July 17th at Glendale Downtown Central Library

 Last month, Metro concluded the scoping meetings for the Eastside Transit Corridor
Project. Over 600 people attended all of the six meetings.

Councilmember Gibson asked if the comments received to date on the Eastside Transit
Corridor project favor a particular alignment. Ms. De Loza replied that there was general
support for the project. For SR-60 route, there were a lot of comments from residents in East
LA; they did not want it in aerial configuration; they want it to be built underground. Pico
Rivera/Montebello area homeowners are concerned about aerial configuration along
Washington, but are generally supportive as a whole.

12. PUBLIC COMMENT for Items not on the Agenda - None

13. CLOSING Remarks, Council Members and Staff - None

ADJOURNED at 6:32 p.m.


