
Minutes
San Fernando Valley Service Council
Regular Meeting

Wednesday, August 7, 2019
6:30PM

Marvin Braude San Fernando Valley Constituent Center
6262 Van Nuys Boulevard
Van Nuys, CA 91401

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Local
Lines 164, 233, 236/237, Metro Rapid Lines 744, 788, and Metro Orange Line.

Called to Order at 6:39 p.m.
Council Members:
David Perry, Vice Chair
Carla Canales Cortez
Jenny Daniels Freese
Robert Gonzales
Rosalba González
David Perry
Jess Talamantes
Dennis Washburn

Officers:
Dolores Ramos, Chief Administrative Analyst
Carlos Rico, Interim Transportation Planner
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. APPROVED June 5, 2019 Minutes, Councilmembers

3. RECEIVED Sepulveda Transit Corridor Transit Project Update, Peter Carter, Senior Transportation
Planning Manager

The Sepulveda Transit Corridor Project feasibility study is scheduled to be completed by the end of
2019. The Final Feasibility Study will be presented to the Metro Board in December 2019; the Metro
Board will then select alternatives to be studied in the environmental review process. The
environmental process will then begin in mid-2020. The first phase of the Sepulveda Transit
Corridor project is scheduled to open in 2033, and the second phase will open in 2057.

Joanne D’Antonio suggested that the number of trees that would be removed in each of the four
alternatives be included as part of the environmental review. She has been appointed to the
Community Forest Advisory Committee, and those questions have come up around the People
Mover Project.

Mr. Nabavi commented that as one of the people who suggested including the project in Measure
M, he is happy to see how it is progressing; HRT 1 is closest to the original vision. The Encino
Neighborhood Council supports HRT 1 and expressed concerns in opposition to any alignment on
Sepulveda Blvd or on the I-405 out of concern for level of service at Ventura/Sepulveda intersection.
The Sierra Club also supports HRT 1 with HRT 2 as second preferred alternative. Both alternatives
present several benefits; they minimize surface impacts to businesses while the MRT alternative
would likely involve some eminent domain. If there is an opportunity to extend the line north to
Panorama City Mall or further along Van Nuys Blvd corridor, HRT 1 and HRT 2 would allow that;
the HRT 3 and MRT alternatives would make extending the line further north more challenging.

Greg Prestopino asked if maglev trains have been considered. Since Metro is transitioning to
electric buses and he thinks High-Occupancy Vehicle (HOV) lanes will eventually be eliminated, he
suggested that Metro take over the HOV lanes and have electric buses use the lanes as a dedicated
bus lane. Mr. Carter replied that the project expects to move a lot of people and thus is looking at
modes that can serve those numbers, especially during peak hours. Electric buses wouldn’t be able
to handle the capacity of those trips. Maglev was originally considered when brainstorming project
options and the reasons it was not included as an alternative are discussed on the project’s FAQ.
Maglev is typically a very high speed mode of travel, and it is very expensive. The length of the
alignment would not allow sufficient time or distance for it to reach top speeds between stations,
and because it wouldn’t be able to provide the time-savings benefit, it would be inefficient in on a
cost-effectiveness basis. There are also concerns regarding the grades that maglev can handle.

Gregory Wright is a Sherman Oaks resident and has been carless for the last 13 years. Before
spending so much money on this project, he thinks Metro should improve service levels by at least
doubling the number of buses and promote it extensively to see if the patronage for the project is
really there. He asked why the bus stop at Sepulveda/Dickens was moved almost to the corner of
Sepulveda/Ventura; it used to be under a tree and there was a bench, and the new stop has no
shade or bench. He would like the stop to be moved back. He suggested adding digital signs to
indicate arrivals for Lines 234/734 and making them all-night routes. He suggested giving arriving
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Amtrak and LAX passengers a one-to-three day free pass to transit so that they can use transit as
soon as they arrive. He favors a monorail option for the Sepulveda project.

Councilmember Washburn commented that the City of Calabasas used a pre-development
agreement (PDA) in the development of Calabasas Civic Center; having no change orders saved
millions; use of a PDA will be valuable to the project. He asked if the terminus of southbound
would be at or near the people mover at the airport, and how far of a walk it would be to the people
mover. He requested that the Council be provided with geographic and demographic information
about the riders. Mr. Carter replied that the southern terminus will be at the connection to the
Crenshaw/LAX Line Airport/Metro Station. All connections would be underground; patrons will
take an elevator to a different level to connect. A more detailed analysis of the study area will
become public when the project is taken to Committee in November.

Councilmember Washburn commented that the origins and destinations are critical and asked
what period of time is being used in reviewing ridership and the alternatives. Mr. Carter replied that
the origins and destinations information was gathered from cell phone data and is summarized on
the project website as part of the materials from the first round of public meetings. Trips are
dispersed from very far out and are more concentrated further south. Councilmember Washburn
asked for a link to the data. Mr. Carter replied that the report that a travel market analysis report is
currently in draft.

Councilmember Freese Daniels asked who will make the ultimate decision. Mr. Carter replied that
the study is narrowing the options to alternatives to be studied as part of the environmental
process. The decision will ultimately be made by the Metro Board informed by the feasibility study;
that could happen as soon as December 2019.

Vice Chair Perry asked what the current uses of the proposed San Fernando Valley (SFV)
maintenance sites are. Mr. Carter replied that the Arminta site is big-box retail and parking lots. The
Woodman site is a single property with an auto salvage yard. Vice Chair Perry commented that of
the alignments shown, only the monorail one is close to the Getty; he asked if there is talk of
establishing the Getty as a potential stop. Mr. Carter replied that the other options are either very
far away or deep underground. It was difficult adding a stop at Santa Monica Blvd; though it is a
major thoroughfare, it is the projected to the lowest performing station in the entire line. Though
the Getty is a unique cultural resource, it would hard to justify based on the performance
characteristics being examined. The current alignment doesn’t preclude a stop being established at
the Getty Center.

Councilmember Talamantes-asked of the stations being proposed, if they are considered as need
vs. want. Mr. Carter replied that current cost for this portion is around $9.4 billion to $13.8 billion.
The current amount of funding provided in Measure M is $5.7 billion. With such a significant gap
in funding, it is difficult to think of adding stations. Councilmember Talamantes asked if any of
these projects would qualify for high speed rail funding. Mr. Carter replied that he was not sure.

4. RECEIVED FY19 Q4 Station Evaluation Program Report and Update, Jorge Martinez,
Transportation Planner

Thirty-six stations were evaluated using 32 measures of performance. The measures of
performance include inspecting: map cases, Park & Ride lots, stairs, handrails, flooring, walls, bike
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lockers, elevators, graffiti, etc. In Quarter 4, 35 of 36 stations rated “Good to Very Good,” 8 station
scores decreased; despite the decrease, all stations remained in “Good to Very Good” category.
Four stations that were not evaluated last quarter due to the New Blue Project were again added to
the evaluations.

Councilmember Talamantes asked if City of Burbank staff is responsive when issues are reported to
them. Mr. Martinez replied that they are very responsive; Metro staff has an excellent relationship
with them.

Councilmember Talamantes asked what activity is indicated on the summary table. He noted that
the Burbank Metrolink Station is listed as bus and asked if only the bus area or the entire station is
inspected. Mr. Martinez replied that staff does evaluate the entire station but that it is listed as bus
because it is only served by Metro’s bus services. The activity number indicates bus activity at the
site; it does not include Metrolink users who utilize the station. He will obtain that information
from Metrolink to include in a future report.

Councilmember Talamantes asked if other stations evaluated have a Metrolink station. Mr.
Martinez replied that the Sylmar Station serves as a Metrolink Station; that station has much more
bus activity.

Councilmember Gonzales noted that it appears that all stations need pressure washing and asked
how pressure washing of stations is scheduled. Mr. Martinez replied that some stations are
scheduled for bi-weekly pressure washing. There are certain stations that Metro does not own but
provides pressure washing service, at those locations, Metro coordinates with the appropriate
agencies.

Councilmember Washburn asked if all stations have close-caption TV (CCTV) coverage and if
Metro tries to find the people who vandalize station property. Mr. Rico replied that all rail stations
and the Orange Line have cameras, some transit centers do have CCTV as well; Sylmar does not. If
it did, it would be monitored by LADOT as that is a city owned property. From what he
understands, System Security and Law Enforcement Officers do look at footage in the course of
enforcement depending on the severity of issues but that generally does not include minor
vandalism issues.

Joanne D’Antonio asked if the inspections address accuracy of signage when there are changes
such as the current changes on the Orange Line in North Hollywood. Recently she couldn’t figure
out where to TAP when she go off the Red Line to transfer to the Orange Line. Today on an
eastbound Orange Line bus, she asked the operator where to TAP to catch the westbound Orange
Line for her return trip. The operator said they didn’t know, that she should just ride for free. She
asked if patrons are supposed to ride free. She saw everyone walking to Chandler and followed
them. Mr. Rico replied that the Orange Line at North Hollywood is currently on detour for 3
months. There is significant signage around the station directing people to the temporary stop and
ambassadors are at the street level during peak hours to direct people to the temporary boarding
location. There is also an audible message playing at all along the Orange Line stations and on the
North Hollywood Red Line station providing information on where the temporary boarding location
is located. There is a temporary TAP facility for passengers to TAP prior to boarding, and TAP staff,
known as “Blue Shirts” are there during peak hours to assist passengers with TAP. Metro has also
provided portable TAP machines with the Blue Shirts during the peak periods to expedite fare
payment. It is not Metro policy to have operators tell passengers that they can ride for free. If Ms.
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D’Antonio can provide the operator’s badge number, he can contact the division and have the
supervisor address the issue with the operator. There are occasions where Metro may offer free fare
for a one or two day detour, but in this situation all the required signage and protocols are in place
to allow passengers to TAP prior to boarding the bus. The temporary stop is on Chandler and
Lankershim Blvds.

Robert Rieth suggested that as teams conduct evaluations that they also be solicited for ideas to
improve the stations; it would be a good use of their time. He suggested ordering the summary
table in order of activity from highest to lowest.

Councilmember Talamantes noted that the City of Burbank has three Metrolink stations; he asked if
Metro serves the other Burbank stations and if they’re inspected by anyone. Mr. Martinez replied
that the other two stations are not served by Metro; to his knowledge, those stations are inspected
by Metrolink staff. Mr. Rico added that Metro staff does not inspect those stations. The Burbank
Metrolink Station that is inspected is because Metro has bus service there with a significant layover
for several bus lines. They inspect the entire station because Metro has a good relationship with the
City of Burbank and their staff is open to the suggestions made by Metro staff. However, the
program’s focus is facilities served by Metro .

Councilmember Talamantes asked if the elevator at Burbank Metrolink is inspected by Metro staff.
Mr. Rico replied that it is inspected to ensure ADA access to disabled patrons given the difficulty
for someone who is disabled to navigate out of the station area without elevator access.

Councilmember Freese Daniels asked if staff notes transportation issues from a passenger’s
perspective such as ramps and other safety issues when conducting evaluations. Mr. Martinez
replied that staff takes everything into account that the patron might see or utilize. If something is
unsafe, they contact the appropriate authority to have it addressed. Councilmember Freese noted
that the Chatsworth Station has a lot of Metro buses and ramps; she asked if that location would be
inspected. Mr. Martinez replied that those sites were not inspected this quarter, but will be added
when the program expands to inspect the entire Metro wide inspections. Staff does inspect areas
not owned by Metro and suggests improvements. Mr. Rico added that the main purpose of
program is to address quality of life issues that patrons see when they use the stations and to
address safety issues.

5. RECEIVED FY19 Review, Dolores Ramos, Chief Administrative Analyst

Councilmember Washburn commended everyone involved in the success of Line 601. He
expressed concern that the expectations of the City of LA that the area will be able to absorb the
impacts of a 7,500-seat arena, and an additional 5,600 parking spaces at Westfield Mall. There will
be significant impact on public transportation in the SFV. He wonders if Metro will continue to
evaluate early successes such as Line 601and stops added in Northridge. Ms. Ramos replied that
Metro is in the middle of the NextGen study; such factors would be included in the creation of the
plan and would be evaluated as the plan is implemented.

6. RECEIVED Overview of NextGen Workshops and Public Hearings Plan, Dolores Ramos, Chief
Administrative Analyst
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Two weekday workshops are proposed for each Service Council region and two Saturday workshops
would be held in downtown. The approved locations would also be used for the NextGen service
changes public hearings.

Councilmember Freese Daniels commented that the Rose Goldwater Center is really nice, but it is
in the western end of the valley. While it is in Warner Center where expecting a large population
increase, there isn’t a lot of metro service in that area right now. Ms. Ramos replied that one of the
criteria in selecting the proposed locations was transit accessibility; it is one of the locations in the
Valley with more transit accessibility.

Councilmember Gonzalez suggested that the Chatsworth Station Community Room and Lawrence
Middle School off of the Orange Line would be good locations. Ms. Ramos replied that she can
review at the transit options and the spaces. She asked the Council to provide their suggestions for
additional locations so that they can be reviewed. A proposed calendar and final locations will be
brought to the Council for approval.

Councilmember Washburn thinks that the Rose Goldwater Center was a good location; he was
disappointed that of the 30,000 employees that work in the area, very few attended the hearing held
there. He suggested if the location is used that outreach be conducted through the Molly Hogan
from the Westfield Properties offices in West Village, Topanga Plaza, and the Promenade. Ms.
Ramos replied that extensive outreach will be conducted for the NextGen workshops and public
hearings. She can also request that the business TAP programs reach out to participating
employers in the region.

Councilmember Talamantes commented that he thinks there is a void between Van Nuys and
Pasadena. He thinks something should be held in the Glendale/Burbank area.

Councilmember Washburn suggested that outreach include Ventura County (VCTC) and Thousand
Oaks areas outside of Metro’s service area that transit users may connect to Metro.

Faramarz Nabavi suggested using a location near San Fernando. He suggested Pacoima City Hall.
In the initial presentation regarding service concepts, Metro is looking at significant changes to
northeast Valley service. It takes almost an hour by bus to get to Van Nuys. He thinks there should
be three locations within the SFV. In addition to VCTC, provide them with NextGen flyers to put on
their buses so that riders can find out and participate. He would like to see Line 501 modified; he
suggested considering removing the stops in Glendale and along Buena Vista so that the line can
take advantage of the I-134 HOV lanes.

Joanne D’Antonio commented that buses that could travel Sepulveda Pass like the Commuter
Express. She thinks this part of the Valley needs a commuter bus to Beverly Hills or Century City.
There’s one from Balboa but not from Van Nuys. Line 734 is a good for Getty but it takes a long
time to go further.

Councilmember Talamantes asked if Santa Clarita is included in the SFV service region. Mr. Rico
replied that Santa Clarita up to north Antelope Valley is technically considered part of the region,
but that Metro doesn’t operate service there. As part of the NextGen study, staff is have reached
out to all municipal operators including Santa Clarita and Antelope Valley; they’ve expressed
interest in coordinating on some of the routes, particularly those serving Sylmar, CSUN, and
Warner Center, to explore ways to better coordinate service. Metro has shared all data collected as
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part of the study and extended an open invite to municipal operators to review proposed plans and
to see how Metro can assist them to improve their own service.

7. RECEIVED Line Ride Report, Councilmember Robert Gonzales

Councilmember Gonzales took his son for first bus ride on Line 239. The buses were clean, the
operators were helpful and greeted them when they boarded. On the return trip, the auto
annunciator was hard to hear over the air conditioning.

8. RECEIVED Regional Service Performance Report, Carlos Rico, Interim Transportation Planner

 North Hollywood Orange Line Station closed for construction to install zero-emission bus
chargers. Stops have been temporarily relocated.

 North San Fernando Valley BRT meetings schedule

 North Hollywood Smart Bike Launch at North Hollywood

 North Hollywood to Pasadena Scoping Period extended to August 15

Councilmember Washburn asked if lithium ion batteries or lead acid batteries are being used in the
electric buses. Ms. Ramos replied that an overview of Metro’s vehicle technology will be provided at
the next Meet & Confer.

Nate Zablen noticed that the report usually shows the percentage of fare evasion. He always looked
at it and thought it didn’t match with his experience, which is usually a lot higher. Also, operators
also don’t always have a chance to record fare evasion. It worries him that a lot of people don’t pay
fare, that others no. He doesn’t think operators should confront fare evaders and thinks it’s better
for the safety of the passengers to let them board, but on the other hand, people see it and causes
them to think they can evade the fare as well. Maybe there should find a way to encourage people to
pay the fare or get a pass without confronting fare evaders.

Joanne D’Antonio complemented Metro on the Orange Line construction flyer with exception of
where to tap; she wishes it was online. Line 4 that runs down Santa Monica Bl has had several bus
stop relocations; it took two days for her to organize a transit trip. When the group of 10 she was
leading alighted the 573 Commuter Express at Avenue of the Stars, they walked to the temporary
bus stop. The bus went to the Commuter Express stop they had just left and did not stop at the
temporary stop. One of the seniors ran to the bus and talked the operator into waiting for the rest
of the group to walk over. She thinks Metro needs someone to make sure that operators and
temporary stops are working in sync.

Faramarz Nabavi has concerns about equity and paying fare share. He supports the Metro policy of
not making fare enforcement a priority; he thinks it is good that Metro is prioritizing public safety
first. He finds it ironic that someone who qualifies for discounted fares be so critical of young
people who may evade fare due to the lack of funds. He thinks Metro should support congestion
pricing to make transit free.

9. PUBLIC Comment for items not on the agenda
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Dominick Ortiz commented that the service area of the new Metro Bike Share that opened in North
Hollywood goes up to Victory, but there is only one station north of Burbank. He feels that
neighborhood is being shortchanged. He was surprised to find no kiosks at Victory/Laurel Canyon.
He asked if there are ever any evaluations of the Orange Line Bike Path, and if there aren’t, if it
could be included with the quarterly station evaluations, as it is considered a Metro facility. He
asked whether there has ever been a request or recommendation for the City of LA to install a bus
shelter at the Reseda Bus Station as there is no shade at that location.

Nate Zablen commented that he wanted more accurate statistics on fare evasion, but he thinks that
people who evade the fare should not be criminalized or that operators should be confrontational.
He has been coming to the Council meetings for 15 years. Service changes are coming up and as
always, they include reduced headways on north-and south lines, when buses are already coming
every 60 minutes. Feeder buses that travel to the Orange Line have long headways, but Metro
hasn’t moved. He encouraged Metro to listen to the SFV voters who have supported the ballot
measures. The SFV has two million residents and the same level of service as Victorville, which has
a population of 100,000 and once per hour service. He asked whether the Orange Line feeder lines
are going to be once per hour. If Metro can spend billions on the Sepulveda Transit Corridor
Project, it can spare a few thousand dollars for the SFV.

Hanna Globus lives in Toluca Lake. She is an LAFC fan and most of her team fan club rides Metro
to get to the games. On game days, the Expo Line’s headways are every six minutes before the
game starts and eight minutes after it ends. However, many games end after 9 p.m. and many fans
use the Red Line to get home. When fans alight from the Expo Line, there are 20-27 minute
headways which delays people from getting home. Many fans are riding for the first time; the
games are a great opportunity for Metro to advertise good service to the first time riders. There are
only 17 regular season home games. She requested that the maintenance scheduled on those
nights be postponed until after the games are over.

Gabrielle Castleberry Gordon commented that she doesn’t feel that Metro service has enough
frequency. She uses the Orange Line Reseda Station; overall it is efficient and she is pleased with
that line. However, if she wants to go anywhere else in the Valley, she would have extreme difficulty
due to the weak feeder line infrastructure of Metro’s service.

Joanne D’Antonio commented that metro.net has improved since she started travel training, but
she would like to have a contact to give input on issues she has encountered. The detours are all in
one big lump; when looking for one route, patrons don’t want to go through all of them. In
providing connections, Metro tends to be more accurate.

Gregory Wright commented that Metro should take the used car cards from the buses and upcycle
them by offering them to schools and senior centers for artwork as the size is ideal for panoramic
aspect ratios. He has shared this idea with Councilmember Krekorian. He also thinks there should
be flyers and information sheets with resources available on the bus, since the homeless ride the
bus and use it to sleep. Metro could use the buses as an information source. He thinks Metro and
other operators should look into transit-only development.

Ralf Quint has observed that up to 50% of fare boxes on the buses do not work; most of them do
not accept cash or TAP. The Council was told in February that new fare boxes would be rolled out.
He hasn’t heard anything on the matter other than some buses from Division 13 are running trials.
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Faramarz Nabavi expressed his support for Ms. Globus’s comments. Many times, when there are
large groups of passengers that use Metro to commute to games, Metro has maintenance. In the
past, evening train service had 10-minute frequencies. Now, they don’t even come every 20
minutes, they come every 30 minutes, and the displays do not show when the trains are coming.
He asked the Council to persuade Metro to maintain the 20 minute schedule. At the July Metro
Board meeting, there was a breakout of some of items intended for NextGen onto a separate
motion. Right now, if patrons use a municipal service to connect between Metro lines, they have to
pay two full fares. For example, if someone rides to the Orange Line to Burbank to Line 92, even
though they complete the trip within the 2-hour transfer window. Metro needs to have this fixed.

10. CHAIR and Council Member Comments

Councilmember Washburn encouraged everyone to read The Big Ones by Lucy Jones. The last
chapter on resiliency strategies has very important information.

Councilmember Talamantes requested Facilities Maintenance as a future agenda item. He
encouraged staff to consider Pacoima City Hall as a potential location for the NextGen Workshop
and Public hearing. He added that Metro should plan to accommodate fans that will be riding the
system for the LAFC games.

Vice Chair Perry read the Metro Board Motions 22.1 and 22.2 in support of NextGen regional
service improvements. He added that regarding bus shelters at Reseda, he works for a Board
member and the best way to get bus stop improvements is to engage local elected officials. He
added that evaluations of the bikeways along the Orange Lines is a great idea but there may be
limited resources.

ADJOURNED at 9:02 p.m.


