
Minutes
South Bay Cities Service Council
Regular Meeting

Friday, July 12, 2019
9:30 AM

Inglewood City Hall
Conference Room A
One Manchester Blvd.
Inglewood, CA 90301

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Lines:
40, 111, 115, 212/312, and Rapid Line 740.

Called to Order at 9:31 a.m.
Council Members:
Ralph Franklin, Chair
Don Szerlip, Vice Chair
Charles M. Deemer
Luis Duran
Elaine Jeng
Meighan Langlois

Officers:
Scott Greene, Transportation Planning Manager
Mark Dierking, Community Relations Manager
Dolores Ramos, Chief Administrative Analyst
Carlos Rico, Interim Transportation Planner
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. ROLL Call and Introductions

3. SAFETY Tip, Scott Greene, Transportation Manager

Drink plenty of water to stay hydrated during the upcoming heat wave.

4. APPROVED Minutes from June 14, 2019 Meeting with Abstention of Councilmember Duran

5. RECEIVED I-105 ExpressLanes Project Update, Edgar Gutierrez, Project Manager, Arellano
Associates

The I-105 project is a study of the possible implementation of ExpressLanes on the I-105
between the I-405 and I-605 with the goal of improving travel times, traffic flow, and manage
mobility within the corridor. The study includes study of three proposed alternatives, potential
operational characteristics, facility design, and a traffic and revenue study. Public hearings are
anticipated by early 2020 when the draft Environmental Document is released.

Vice Chair Szerlip commented that when he talks to people about the ExpressLanes (EL) and
making all HOV (high-occupancy vehicle) lanes into EL, he gets a lot of resistance to the idea.
Mr. Gutierrez replied that the issue is trying to balance the traffic needs and mobility needs of
the County; there isn’t sufficient space to continue expanding the freeway. The EL are a tool to
manage limited resources and ensure there is free flow access at all times. There are also
public safety issues; according to Caltrans standards, the HOV lanes should be operating at an
average of 45 miles an hour, which they are not. They predict that the condition will continue
to degrade if nothing is done. There is also the mass transit option; in addition to the existing
Green Line, additional transit components like the Silver Line will be considered on or along
the corridor. The revenue generated by the EL helps to fund local transit networks, such as
Gardena Transit and Torrance Transit which are benefactors of the funds generated. There are
also low income programs. The EL will continue to serve as HOV lanes; the only requirement
is that the user have a transponder. The FasTrak Flex transponder allows the driver to notify
the program how many occupants are in the vehicle.

Vice Chair Szerlip noted that the State of California authorized owners of clean air vehicles to
use HOV lanes with only one person in the car and asked when that program can be
eliminated. Mr. Gutierrez replied that the original intent of the program has gone away as so
many people now own clean air vehicles. Instead of providing free access as the program
originally did, Metro now offers a 15% discount on tolls for clean air vehicles. Mr. Dierking
added that Metro agrees that the program is no longer useful, and eliminating the allowance of
clean air vehicles in carpool lanes is part of Metro’s legislative program.

Vice Chair Szerlip asked how the I-105 project is being funded. Metro is approaching the
Councils of Government for project funding and he does not think that is appropriate. Mr.
Gutierrez replied that $175 million was allocated to the project in Measure M which is not
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enough to fund the entire project. However, additional potential funding sources will be
explored to help close the funding gap for the project.

Councilmember Deemer asked if future traffic projections were completed as part of the
project. Mr. Gutierrez replied that a traffic study is being developed as part of the
Environmental Document and the projections will be available as part of the draft EIR.

Councilmember Deemer suggested that the legality and popularity of lane-splitting by
motorcycle users be considered when studying narrowing lanes and asked if motorcycles can
use the EL. Mr. Gutierrez replied that motorcycles can use the EL without transponders. A
buffer would be kept between the EL and the general purpose lanes which would provide
greater width for lane splitting. Not all lanes would be reduced. The far right shoulder lane
widths would be maintained to prevent issues with big rigs or other large vehicles. There are
numerous freeways with reduced lane widths, for example the I-101 through downtown Los
Angeles (DTLA), and the I-5 south of DTLA.

Councilmember Langlois noted that travel times are currently grim in both the HOV and
general purpose lanes and asked what travel times were forecasted as improvement for traffic.
Mr. Gutierrez replied that as a result of changing the HOV lanes into EL, some of the vehicles
in the general purpose lanes will move into EL, including some single drivers that are willing to
pay for access into the EL. In terms of adding capacity, the assumption is that Alternative 3
would generate the most as it would add an additional lane in each direction. The study will
also look at ways to improve access/connectivity to the existing I-110 EL.

Councilmember Duran asked if one of the questions asked in the stated preference survey was
if people plan to use the Crenshaw Line when it opens. He thinks people may be willing to use
transit more frequently once the system is more reliable and that behavior should be
encouraged. Mr. Gutierrez replied that the survey asked drivers about their existing and future
travel patterns and preferences, but it didn’t specifically mention the Crenshaw Line. He noted
that the Metro EL offers a Frequent Transit Rider Program that provides EL toll credits that can
be used on the Metro ExpressLanes corridors as incentive for frequent transit riders.
Registered EL users can earn toll credits by linking their TAP card to their EL account. Metro
understands that transit doesn’t always get to where people need to go or as quickly as they
need to, so they can build up rewards and use them when they do need to drive.
Councilmember Duran suggested that the program may need to adjust the amount of credit
provided for using transit as it takes a lot of transit rides to earn benefits and they don’t
necessarily cover the full toll.

Mr. Gutierrez noted that as part of the project a Toll and Revenue (T&R) Study is being
developed to determine how much needs to be charged, depending on demand. In addition,
the EL program will always favor carpools as a means to improve traffic. If the lanes are too
congested, single drivers are shut out from being able to pay into the EL.

Councilmember Duran asked if EL users will need to pay separate tolls if they travel from I-105
to I-110 to I-10. Mr. Gutierrez replied that the T&R Study is assessing how the pricing would be
administered for EL users connecting from one corridor to another. The current I-110 and I-10
EL do not link to each other. The rates and demands of each of the EL are different, and the
study will look at that.
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Chair Franklin recommended eliminating Alternative 3 because of the challenges it may cause
motorcycles and big rigs. The westbound I-105 to the airport from the I-110 is constantly
gridlocked. Making the HOV into EL would penalize carpoolers who would then have to pay.
He noted that Metro has had challenges coordinating with Caltrans to clean stations and near
freeways; he questioned why Metro would want them to be the lead for the environmental
studies. Mr. Gutierrez replied that Caltrans has various departments, including an operational
side and a technical side. Metro partners with their technical staff to complete studies on
freeway projects while their operations wing conducts freeway maintenance. Mr. Dierking
added that Metro has a good relationship with Caltrans on the environmental side; after having
conducting many studies together, the process has been streamlined and is working well.
Caltrans believes in these priorities, and it is their freeway that Metro is proposing the project
on.

Vice Chair Szerlip asked where, when and how drivers would get notification of the tolls on
new lanes. He noted that connectivity between all of the EL must be planned for and that new
signs will have to be installed. Mr. Gutierrez replied that a feasibility study of phasing EL
improvements throughout the County was recently completed; the I-105 was included in that
study. There will be connectivity directly between I-110 and I-105; part of that would be creating
a standardized approach and pricing mechanism. There would have to be clear publication and
notification of the public; the program will need a comprehensive approach to inform and
educate stakeholders on how to use the EL. Metro will consider ways to simplify the signage
and other program components to make it easier for users to understand. Metro has a
customer database of anyone who has ever signed up to use the EL which is used to distribute
updates and information on modifications to the program. Mr. Dierking added that EL are a
form of congestion pricing. The goal is to look at them as a system and find ways to make
speeds run better. Metro is looking at how all of the systems operate together. Public
education is built into the program.

Vice Chair Szerlip asked what the results of the survey were of patron’s willingness to pay tolls.
Mr. Gutierrez replied that he didn’t have full details of the survey responses. The Draft EIR will
include the survey results (as an appendix).

Councilmember Deemer asked how the amount of $175 million in Measure M was
determined. Mr. Gutierrez replied that Measure M projects were determined through a process
in which each region identified and prioritized their regional needs. Mr. Dierking added that as
ballot measures were put together, there was always the assumption that state and federal
dollars and other funding sources would be contributed as well. Measure M wasn’t intended to
cover all of the costs. The engineering process for many of the projects included in Measure M
had not been completed, so cost details were very preliminary.

Councilmember Deemer asked why lane widths are different. Mr. Dierking replied that Caltrans
standards have evolved over time.

Councilmember Jeng asked what criteria are being considered in determining project need and
if the focus is on improving the flow of the HOV, the general purpose lanes, or both. Mr.
Gutierrez replied that the focus is to balance demand and manage capacity via the pricing
mechanism. The I-105 is a very congested corridor; both the general purpose and the HOV
lanes are degraded and continue to worsen. The EL are an effort to manage the capacity a little
better. There may be people willing to pay to use the EL, and others who consider carpooling
instead of driving alone or using the EL.
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Councilmember Jeng commented that it seems to her that an alternative should be adding a
lane and that transitioning the HOV lane into an EL just repeats the existing condition.
Changing the HOV lane into an EL would just add single drivers into current HOV lanes. Mr.
Gutierrez replied that adding a general purpose lane has proven as an ineffective way to
improve traffic conditions as traffic conditions continue to degrade; he cited the I-405
expansion as an example where the demand far exceeded what capacity was available so
people were already using alternate routes. When the expansion was completed, people
previously using alternate routes returned to using the freeway and the traffic degraded to
worse conditions than before the project.

Councilmember Jeng commented that she does not agree with having non-standardized lane
widths and suggested adding a lane to the HOV lane as in Alternative 3. Mr. Gutierrez replied
that the varied width lanes were proposed to minimize eminent domain impacts. To add a lane
and make all lanes standard widths had significant impacts, which was why Alternative 4 was
eliminated. Mr. Dierking added that congestion pricing influences behavior; people may make
different choices as to when to make their trips so that they travel when less people are driving.

6. RECEIVED FY19 Q4 Station Evaluation Program Report and Update, Jorge Martinez,
Transportation Associate

Thirty-six stations were evaluated using 32 measures of performance. The measures of
performance include inspecting: map cases, Park & Ride lots, stairs, handrails, flooring, walls,
bike lockers, elevators, graffiti, etc. In Quarter 4, 35 of 36 stations rated “Good to Very Good,”
8 station scores decreased; despite the decrease, all stations remained in “Good to Very Good”
category. Four stations that were not evaluated last quarter due to the New Blue Project were
again added to the evaluations.

Councilmember Langlois noted that when she went to the Harbor Freeway Station, there were
already spike strips. She asked if more were added. Mr. Martinez replied that some were
missing; staff has seen pigeons rest between the spikes, so more were added.

Vice Chair Szerlip asked for clarification of the automatic data collection process; it sounds like
use of the app would be used to substitute for in-person inspections. Mr. Martinez replied that
the app is being used to record the data during the in-person inspections.

Vice Chair Szerlip asked if the total number of sites to be inspected next quarter includes rail
stations as well as some limited access bus lines. Mr. Martinez replied that it includes all rail
stations and some transit centers. Mr. Rico added that 93 of the sites are rail only; 31 are
Orange and Silver Line BRT stations. There are 17-20 transit centers that are bus only; those
facilities are located off-street with several bus bays.

Vice Chair Szerlip noted that the South Bay Galleria transit center and parking structure were built
with federal dollars. There was a manager who tried to tell people that they couldn’t park there to use
Metro; that was quickly corrected. There is an underlying structure allowing inspection of the facilities.

Councilmember Deemer asked long it takes to replace missing tiles once reported to FM. Mr.
Martinez replied that FM has their own schedule for repair of those types of items and that the goal is
to report and monitor repair of the items so that the work is completed quickly.
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Councilmember Jeng asked how many sites are maintained by agencies other than Metro and if there
is a protocol for notifying them about the Metro inspections. Mr. Rico replied that out of 14 bus-only
transit centers, six are not Metro maintained. Metro inspects them and forwards findings to the local
contact, points out items needing attention and hopes they will work on it. It is not always effective
and Metro is trying to establish better working relationships to get them to be more responsive. The
patron doesn’t know who maintains the sites; to them it’s all Metro and it reflects poorly on the
agency.

Councilmember Jeng asked which sites are not maintained by Metro and if local agencies could be
connected to the FM reporting system. Mr. Rico replied that in the South Bay, the sites are Inglewood
Transit Plaza and South Bay Galleria. To connect to the FM system, local agencies would have to be
connected to Metro’s internal, customized system. The best that can be done is to send them copies
of the reports. The medium term goal is to meet with each of the municipalities to notify them of the
expanded program, its goals, and to explore how Metro can better work with them to improve station
maintenance. Staff has also discussed entering into Memoranda of Understanding so that Metro’s
FM could provide maintenance when needed then bill cities for the service.

Chair Franklin commented that staff should ensure that the information is shared with the person
with authority to take action. When he shares the reports with the city manager, the city manager
hasn’t heard about the findings. Mr. Rico replied that staff is also working on identifying appropriate
local contacts and can ensure that the city manager is notified.

7. APPROVED October 2019 NextGen Bus Service Proposals Workshop Dates, Times, and
Locations, Councilmembers

Chair Franklin asked if Councilmembers would be expected to attend all workshops. Ms.
Ramos replied that ideally at least one Councilmember would be present at each of their
region’s workshops and the all-region Saturday workshops, but that Councilmembers are not
expected to attend all events.

Councilmember Jeng asked if all of the proposed changes would be shared at all of the
workshops. Ms. Ramos replied that it would, though the emphasis would be on the region’s
service.

Vice Chair Szerlip asked if a request could be made for Councilmembers to receive more than
their maximum two stipends per month for attending additional workshops and hearings.
Chair Franklin replied that he was not in favor of doing so, that doing the work of the Service
Council is part of being a public servant.

MOTION by Vice Chair Szerlip to have staff request that the Metro Board approve an
exception to the two stipend per month limit as contained in the Service Council Bylaws for the
NextGen Workshops and hearings. Motion not seconded; motion failed.

APPROVED Motion to hold October Service Council meeting before or after the October 17
NextGen workshop.
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8. RECEIVED FY19 Review, Dolores Ramos, Chief Administrative Analyst

The FY19 review is a summary of the activities the Council has completed in the last year, such
as annual items presented at the meetings, regional item briefings, and councilmember
attendance and public attendance.

Vice Chair Szerlip requested that his participation in the South Bay Council of Governments
(SBC COG) Transportation Committee be noted.

Councilmember Langlois noted that she attended nearly all of the NextGen Working Group
meetings.

Councilmember Jeng noted that she did not attend the Q2 Station Evaluation and that she had
outstanding line rides to turn in. Chair Franklin stressed that Councilmembers need to submit
line rides as they are shared with the SBC COG.

Councilmember Deemer noted that he goes to the Torrance City Council to share Metro items;
the Torrance City Council meetings are broadcast on the public cable channel and online.

Ms. Ramos replied that she would make the requested corrections.

9. APPROVED Convening for August 9, 2019 meeting, Councilmembers; Opposed by Chair
Franklin

10. RECEIVED Regional Update, Scott Greene, Transportation Planning Manager

 Next quarterly regional performance report scheduled for September

 Green Line weekend rail service suspended between Crenshaw and Redondo Beach
Station Friday, July 12 - October 2019.
o Weekend rail service suspended from 9pm Friday through 3am Monday morning.
o Free bus shuttles will serve all closed stations between Crenshaw and Redondo Beach

stations.
o Green Line rail service will be maintained on Labor Day weekend, Friday, August 31

through Sunday, September 1, 2019

 Sepulveda Transit Corridor Project Meeting Dates
o Wednesday, July 24, 6-8pm. Proud Bird Restaurant, Aviator Room, 11022 Aviation Bl,

Los Angeles, 90045. Presentation at 6:30pm.
o Saturday, July 27, 10am-12pm. Veterans Memorial Building, 4117 Overland Av, Culver

City, 90230. Presentation at 10:30am.
o Tuesday, July 30, 6-8pm. St. Paul the Apostle Church, 10750 Ohio Av, Los Angeles,

90024. Presentation at 6:30pm.
o Saturday, August 3, 10am-1pm. Marvin Braude Constituent Service Center, 6262 Van

Nuys Bl, Van Nuys, 91401.

11. Council Member Comments and Line Rides

To attend the meeting, Councilmember Deemer rode Line 740 Bus 5979. He boarded at Artesia
Bl/Kingsdale Av at 8:42 a.m. and alighted at 9:09 a.m. The bus was nearly empty and there were no
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trash bags. There were no schedules but there were Sepulveda Pass brochures. The annunciator and
air conditioning were working. He added that last Tuesday, the City of Torrance adopted an ordinance
extending the moratorium on granting business licenses, use permits, or any permit or discretionary
land use for shared mobility systems in the City of Torrance.

Councilmember Jeng noted that Senior Executive Officer Conan Cheung sent a memo stating that Ms.
Ramos would be the administrator of the Service Councils in the light of the recent retirements of
former Directors Gary Spivack and Scott Page. She asked if this is permanent or if there is a different
staffing plan. Mr. Greene replied that the plan is to fill those positions and then determine how to
staff the Councils based on the staff hired.

Chair Franklin noted that at the last Meet and Confer, CEO Phil Washington noted that there is
lots of longevity amongst Metro employees and that as long-term employees retire, there will
be promotional opportunities for younger generations of staff. He noted that Ms. Ramos had
distributed a notice for the annual transportation conference Mobility 21 to be held on
September 27.

Chair Franklin noted that he submitted two line rides from July 3. The bus had a Dodger
Express and TAP brochures in English and Spanish, and a NextGen brochure in Spanish. He
thought that a paying passenger can bring up to two children under five onto the bus for free.
He saw several families board with more than two children. Mr. Greene replied that the policy
is children under 5 ride free. He was not sure if there is a limit on the number of children that
may accompany a paying patron. In that case, the operator may try to enforce but likely lower
priority than operating safely and keeping the service on schedule.

12. PUBLIC Comments for Items not on the Agenda

Wayne Wright commented that the new El Dorado busses that have been assigned to contract lines
have issues with back doors, monitors not working, and operators not using the air conditioning.
There was supposed to be a progress report on the contract lines; hopefully it will be brought to an
upcoming meeting. He asked that the Council get together with the other Councils to send a
resolution to Mr. Cheung and Mr. Washington requesting that the next Service Council Director have
an assistant in case that person is out.

ADJOURNED at 11:47 a.m.


