
Minutes
San Fernando Valley Service Council
Regular Meeting

Wednesday, June 5, 2019
6:30PM

Marvin Braude San Fernando Valley
Constituent Center
6262 Van Nuys Boulevard
Van Nuys, CA 91401
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Local
Lines 164, 233, 236/237, Metro Rapid Lines 744, 788, and Metro Orange Line.

Called to Order at 6:33 p.m.
Council Members:
Yvette Lopez-Ledesma, Chair
Jess Talamantes, Vice Chair
Carla Canales Cortez
Jenny Daniels Freese
Robert Gonzales
Rosalba González
David Perry
Dennis Washburn
Donald Weissman

Officers:
Scott Page, Deputy Executive Officer
Dolores Ramos, Chief Administrative Analyst
Tito Corona, Principal Community Relations
Officer
Carlos Rico, Interim Transportation Planner
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. APPROVED April 3, 2019 and May 1, 2019 Minutes, Councilmembers

3. RECEIVED Shared Mobility Update, Frank Ching, Deputy Executive Officer, Countywide
Planning

With the rise in scooter device popularity, Metro has created an administrative program to
address safety and appropriate parking etiquette, maximize connections with transit, and
ensure equity. The program can only be enforced on Metro right of way, property, and
facilities; Metro does not have on-street jurisdiction and cannot enforce at bus stops.

Metro has also developed an ordinance to enforce the program regulations, which include
license agreement prior to deployment, riders to dismount, parking in designated zones
and not in ADA parking spaces and Metro also developed a strategy to determine where
they can be parked throughout the system according to sufficient space and safety at
Metro stations.

Vice Chair Talamantes asked what the Board’s concerns were that caused the program to
be considered multiple times. Mr. Ching replied that the Board needed time to understand
the program and to wait for some cities to develop their own regulations. The program
received some feedback and adjustments have been made as a result .

Vice Chair Talamantes asked if users are required to use helmets and if scooters are
allowed on streets or sidewalks. Mr. Ching replied that to his knowledge, scooter
companies have convinced the State of California to not require helmets. Metro has no
jurisdiction over streets or sidewalks. Vice Chair Talamantes asked what the Board’s
thoughts are on the program. Mr. Ching replied that reactions were mixed but they agree
there needs to be a program to regulate micro mobility vehicles. There are currently 16,000
scooters operating on Los Angeles (LA) County right now; it an issue that Metro must
address.

Councilmember Washburn commented that some of scooters have Metro colors and
asked if Metro is going to invest in micro mobility vehicles. Mr. Ching replied that Metro
will not invest in a scooter program; Metro will only sell parking spaces to commercial
operators. Cities have their own regulations and Metro will abide to their rules. If a city
bans scooters, Metro will not permit parking at any of its facilities within that city.

Councilmember Washburn asked if commercial operators have a professional association
and if they do, if they would be required to provide information to Metro. Mr. Ching
replied that he is aware of any; they’re still competing for market share. If one develops, he
could share that information with the Council. Staff is monitoring developments in the
field.

Chair Lopez-Ledesma asked how much the parking fine will be and if signage about the
fines will be posted at Metro facilities . Mr. Ching replied that Metro has proposed a fine
of $100 per occurrence for violations not corrected within two hours. There will be signs
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and wayfinding to the parking area, and a QC code to access the full rules and regulations.
Operators have committed to educating their users on their channels on their
requirements.

Joann D’Antonio asked if transit police are going to enforce the policy, if scooters fit on
bus bike racks, if Metro will only accommodate the brand that has paid for parking when
parking is full. She shared that a senior citizen tripped over a black scooter at night. She
recommended that scooters be required to have glow-in-the-dark stickers or paint. Mr.
Ching replied that Metro’s Parking Enforcement will enforce the policy. Metro’s bus bike
racks are not designed for scooters. They are not allowed to be operated on the bus, but
the way the rentals operate, it is more efficient to pick up another scooter at the
destination. The operators have stated that they do not mind a small amount of mixing
and matching of scooters but when the parking spaces are full, they may change their
minds.

Officer Enzo commented that per City of Los Angeles (LA) policy and law, officers are not
able to impound scooters. Mr. Ching clarified that Metro will not use the Los Angeles
Police Departments’ (LAPD) towing service; Metro’s Parking Enforcement has a
contracted towing company. Metro will use the parking ordinance administration code aid
to enforce the two-hour policy. Officer Enzo commented that the California Vehicle Code
(CVC) states that scooters must have front headlights, and back and side reflectors at
night. Scooters must ride in bike lanes when available. Other requirements include:
helmet use if rider is under 18 years of age, a valid license, no passengers, and no riding
on sidewalks.

Chair Lopez Ledesma asked how scooters that prevent access to bus shelters are handled.
Officer Enzo replied that scooter placement where it prevents people from using the
sidewalk would be eligible for a citation.

Councilmember Daniels Freese asked if it is the rider or the company that is cited for
violations and if scooters being left where they block access is not the responsibility of the
last rider who left it there. Officer Enzo replied that a person riding who violates the CVC is
cited. If a scooter were left where it interfered with traffic or the pedestrian right of way,
then LAPD would remove the scooter and report it as lost property.

Councilmember Washburn asked whether all the scooter enforcement policies came from
LAPD. Officer Enzo replied that some of the policies come from the CVC; there is also a
LA Municipal Code section that only applies to Venice Beach. Councilmember Washburn
asked that the Council be given a list of the applicable vehicle codes.

4. RECEIVED LIFE (Low Income Fare is Easy) Program Update, Armineh Saint, Senior
Transportation Manager, Local Programming

The LIFE program provides transportation assistance to low-income transit riders. LIFE is
transitioning from paper coupons to loading the discount onto program participant TAP
cards. Once an individual is enrolled by one of the program administrators, their benefits
will be tracked and loaded onto their TAP cards.
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Councilmember González asked if patrons have to physically go to a location to collect the
subsidy and how the program is administered. Ms. Saint replied that the program has
administrators that oversee the program and enroll participants. Metro is aware that there
are few administrators in some areas of the county and is constantly trying to recruit
additional agencies, but many agencies don’t want to participate due to their own
resource limitations. Almost half of the participating agencies only service their own
clients.

Councilmember Canales Cortez asked where the closest agency in the San Fernando
Valley (SFV) is located. Ms. Saint replied that she did not know; when there are few
agencies within a service area, administrators conduct pop-up enrollments and attend
Metro events to advertise and enroll qualifying patrons into the program.

Councilmember Gonzales asked if outreach has been conducted to employers such as the
City of LA to have their employees enroll in the subsidy program. Ms. Saint replied that it
has; Metro has partnered with Target and enrolled their employees in the program. The
City of LA is a participating agency in the LIFE program through one of their homelessness
programs; she can share that contact information with the Council.

Councilmember Gonzales asked if the subsidy amount that participants receive when they
sign up is different than the total cost. Ms. Saint replied that the total transportation costs
vary depending on which transit operators patrons use. Councilmember Gonzales
suggested that it would be helpful to see the full cost being compared to the discounted
price. Ms. Saint replied that Metro did that for its own service but that there are also 12
participating municipal operators that accept the program discount. It would be too
confusing to include all of the prices together.

Councilmember Gonzales shared that he oversees maintenance of the Skid Row Park at a
homeless job fair, he asked Metro staff present about the LIFE program, but they didn’t
know anything about it. One staff member told him the information is online, but that
isn’t very helpful to homeless people who need to access the program. He would like
someone from the LIFE department to attend these job fairs and provide information to
the public. Ms. Saint replied that she regularly works with Customer Relations and
community representatives. If they are going to an event, they always have brochures and
should have knowledge of the program.

Vice Chair Talamantes asked if the program is currently in operation. Ms. Saint replied
that it is; the programs are transitioning to one effective July 1. The transition will not
affect the program, it will be a seamless transition for patrons. Vice Chair Talamantes
asked how long the introductory video is and if it could be provided to a city for
broadcasting on their local channel. Ms. Saint replied that the video is one minute long; it
is available on the program website.

Joanne D’Antonio commented that she would like a copy of the video and asked how
eligibility is tied to the participant’s TAP card. Ms. Saint replied that effective July 1, once a
patron is enrolled, their TAP card number will be in the database. Currently, new point-of-
sales devices are being installed for all vendors. The vendor sale devices will read the TAP
card and automatically charge the patron a discounted price.
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5. RECEIVED NextGen Update, Stephen Tu, Executive Officer, Service Planning &
Development

Public comment has shown that riders want fast, reliable, and frequent service. The
project has recently finished hosting public workshops, and more than one-thousand
people attended. Metro bought cell phone data in order to study how people travel in LA
County. Metro is currently examining how the current system is doing, analyzing which
areas have high ridership and which areas do not. In January, the Councils will begin
conducting public hearings to be on track for June 2020 implementations.

Councilmember González requested that an example of a SFV area where transit service is
very limited, i.e. west SFV be provided for the SFV design considerations.

Councilmember Weissman commented that new developments such as the ones
occurring in Porter Ranch (PR) and the development plan of the Warner Center(WC) are
nothing new. He continually sees a repetition of the same problems. The areas that are
being served will continue to be serviced, and those that aren’t will not gain service. He
lives three miles from the PR Center and he can’t get there by bus; there are no bus lines
on the main street. Bus lines do not go to Chatsworth, the largest manufacturing area in
LA County. Ninety-five percent of the people that work there do not live there; workers
come from the east and west SFV. He understands that there are large populations that
need to be served but feels like the SFV service area is always being ignored.

Mr. Tu replied that the data presented is a snapshot in time from when the data was
collected last year. As development occurs, jobs are being added. With additional
developments, there will be more trips in the data. The project is intended to provide a
realignment of service.

Councilmember González commented that the Council is trying to communicate to
NextGen that potential SFV riders are there. She lives on Desoto/Parthenia. She can
access Lines 243, 166, and 152. She would have to walk 30 minutes to Nordoff to take the
Orange Line (OL). She lives in public housing; she constantly sees seniors struggle to get
to Kaiser and other medical facilities. They wait an hour to get on a bus to make it in time
to their appointments. She feels that SFV riders are there, but the SFV has not received
enough outreach to demonstrate the transit needs of the population. The SFV feels
underserved by Metro.

Chair Lopez Ledesma commented that another issue with relying on cell phone data is
that not everyone uses a cell phone; she encouraged Metro to investigate other methods
that would include those populations in the redesign plan.

Councilmember Washburn asked whether NextGen has factored in the 9,000 new units in
the WC Master Plan. Mr. Page replied that one of the things that Metro is considering is
Microtransit. The area around the WC is hard to serve because of the layout of the streets
and the blocks. Microtransit seems like a better way to serve that area and after meeting
with the WC Association, it seems like that is what they are asking for. As other locations
come onboard, Metro will reevaluate service. Line 601 was the first attempt to penetrate
that area; now 1,700 people a day are riding that line.
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Councilmember Washburn asked if there is a study or intention of studying mobility and
sustainability in the entire west SFV area. The Southern California Association of
Governments has said that the people of the SFV don’t want it so they are not going to
pay attention to it. There are over 240,000 vehicle trips going eastbound through
Calabasas and 218,000 vehicle trips going westbound at end of the day. Something needs
to be done.

Joanne D’Antonio commented that Line 601 is great, but she travel-trained someone to
Kaiser and the bus did not stop at the door of Kaiser. This person had a broken knee, so
she suggested that Line 601 stop at the door of Kaiser. Line 602 took three traffic lights to
make a left on Ownesmouth on a Saturday. The Beach Bus needs to go to the Canoga
Station parking lot, because there is no shade on Victory/Ownesmouth. The Reseda bus
needs to go up further, she couldn’t travel-train anyone at a senior facility because the bus
didn’t go there.

Nate Zablen commented that the voters of the SFV overwhelmingly voted for Measures M
and R for improved transit service. That did not happen after Measure M and it did not
happen after Measure R. The majority of buses run once an hour and some stop at 7-8pm.
He doesn’t think that it’s going to change. The commitment was made to voters;
promises have been unfulfilled. One hour frequencies do not suit an area with two million
people. The SFV needs transit equity not austerity. Metro is a public agency that needs to
improve transit service for all, especially seniors.

Faramarz Nabavi echoed Mr. Zablen’s comments; an increase in service frequency is
needed on major arterials. Having to wait one hour for a bus severely depresses ridership.
He expressed support for staff’s concept of hybrid bus service. In the SFV, most of the big
circles of ridership occur at the mile or half mile marks of major arterials. The proposed
bus reallocations make a lot of sense. He isn’t sure whether the routes of the Sylmar bus
shuttles are ideal. He believes that peak hour bus lanes might help, at least for Line 161.
He would like Metro to bring back more weekend service.

Wayne Wright commented that the sample concepts with Lines 90 and 91 are somewhat
good. Line 92 brings questions like if it would continue to downtown LA and keep its
current owl service. Other items that he posted at the SFV NextGen workshop were ending
Line 232 local at the Sylmar Metrolink Station because currently the line is too long and
running Line 242 seven days a week via Tampa to PR. He also suggested that Metro
consider expanding Line 240. He was told by Mr. Page that Line 240 couldn’t run north of
Devonshire because of issues with the City of LA. He would like to know what roles would
the Los Angeles Department of Transportation (LADOT), Glendale Transit, Burbank Bus,
and Santa Clarita Transit have in the future plans of Metro.

Mr. Page commented that he doesn’t recall saying that the City of LA wouldn’t let Metro
run its buses. Reseda is lined with very large homes and sidewalks that are not ADA
compliant. Metro would have to get permission from homeowners and business in order
to add bus stops. It is possible to put a bus stop on Rinaldi and serve PR and connect to
California State University, Northridge.
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Councilmember González commented that she likes that idea and asked if it would be
possible to turn the Reseda bus into Lines 240 or 244, that way they are not turning
around. Mr. Page replied that it is possible, it would save a layover and money.

Chair Lopez Ledesma asked if the Council could get an update on that suggestion. Mr.
Page replied that NextGen will be back in October with lines on a map. First the service
concepts have to be approved by the Board; the Transit Service Policy may have to be
changed.

6. RECEIVED Line Ride Report, Councilmember Donald Weissman

Councilmember Weissman commented that he did not ride a bus this month, but did ride
the Red Line (RL) multiple times. The RL is consistent in 2 things: passengers are
extremely entertaining, and the trains are for the most part clean. Platforms and stations
are clean unless its windy. In early morning hours, there is a homeless factor usually on
the 1st level, but it is cleaned out by 9am. He shared that he attended coffee with a cop and
the biggest problem was finding them. They were not where the flyer stated. He met the
SFV watch commander who explained how deployment works on the trains and platforms.
He also met with another commander who explained the overall policy being
implemented Metro wide. They both expressed interest in coming to a SFV Council
meeting.

7. ADOPTED FY20 Work Plan with corrections, Councilmembers

Revisions included changing a reference in the third bullet point to SFV, and clarifying that
there are downtown and regional hearings.

8. ELECTED Yvette Lopez Ledezma to serve as Chair and David Perry to serve as Vice Chair
for FY2020, Councilmembers

9. APPROVED Going Dark for the July 3, 2019 Service Council Meeting, Councilmembers

10. RECEIVED Regional Service Performance Report, Scott Page, Deputy Executive Officer

 The Mobility on Demand program is free for the month of June. Rides within the
catchment area can call for a ride to or from the OL, the Red Line North Hollywood
Station, Burbank South Airport Metrolink Station, and the Downtown Burbank
Metrolink Station.

 A free SFV Council of Governments Mobility Priorities workshop will be held July 11.

 East SFV Transit Corridor will be hosting community workshops to receive input on
the project.
o Tuesday, June 11 at the Las Palmas Banquet Room from 6-8pm
o Wednesday, June 12 at the Van Nuys State Office Building from 5-7pm
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o Saturday, June 15 at Plaza Del Valle from 10am-12pm. There will also be a Bike
Rodeo

 North Hollywood to Pasadena Bus Rapid Transit Corridor Project will begin its
environmental phase. Scoping meetings will begin in July. The 60-day scoping period
will conclude on Thursday, August 15.

 Mr. Page announced that he is retiring effective July 5.

Chair Lopez Ledesma thanked for Mr. Page for his support and wished him good luck in
his retirement.

Councilmember Washburn recommended the book The Big Ones, by Lucy Jones. He
thinks the Council should study emergency plans for the potential disasters that could
occur in the city. He congratulated Mr. Page on his pending retirement.

Faramarz Nabavi thanked Mr. Page for his many years of service and dedication to
listening to rider comments and feedback. He shared that the Pacoima Neighborhood
Council would like to have a workshop on the First Mile/Last Mile Strategic Plan. They are
aware of the transition of Van Nuys Bl. to San Fernando Rd that will take place with the
East SFV Corridor Project; this project will likely have significant impacts including
eminent domain.

Councilmember Canales Cortez commented that the Pacoima Neighborhood Council is
her neighborhood council and she would be interested in this presentation. Mr. Corona
shared that Metro is partnering with Pacoima Beautiful to provide first mile/last mile
services. Pacoima Beautiful is having an event this Saturday in Sun Valley, and Metro will
be there to support. Councilmember Nury Martinez’s office will also be there. A Bike
Rodeo will be the unofficial kickoff event.

11. PUBLIC Comment for items not on the agenda

Joanne D’Antonio commented that the Van Nuys parking lot is very successful. Last week,
she was on the OL at 11am and the east lot was 90% full. The next day, she observed both
lots at 9am; the west lot was 90% full and the east lot was 70% full. Councilwoman Nury
Martinez would like to create bridge housing on one of the lots. People in her
neighborhood’s Nextdoor are against the idea; she doesn’t live by that parking lot, but it is
used. Metro’s ridership success depends on commuters. She rides the OL a lot. The line
serves many people who need to get to work. She is not against bridge housing but would
like Metro to defend that parking.

Nate Zablen appreciated councilmember comments concerning the lack of service in the
SFV. He believes that the Council’s voice is listened to by Metro. He has participated and
commented for many years but unfortunately, he has had very little impact. His questions
have not been answered and change has not occurred in the SFV region. He wishes Metro
would explain why service levels have been kept at such low level in the SFV. LADOT
increased their service; he thinks Metro should follow their example and improve service
as soon as possible.
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Meg Foss recommended that the OL parking lot along Etna remain open. She suggested
that the empty fire station across the street be used for bridge housing. She shared that a
fatal shooting occurred at the fire station last week; she hopes safety can be improved
along the OL.

Faramarz Nabavi commented that at the last Metro Board meeting, Metro decided to
change the North Hollywood/Pasadena Bus Rapid Transit concept. They removed
dedicated bus lanes on Colorado Bl. in Pasadena. He believes this was decided without
the input of students at Pasadena City College (PCC) who will be impacted. For the
previous Metro Board meeting cycle, Metro announced four pilot bus lanes. He was
horrified that Metro had not spoken with city council members in those areas. The city
councilmembers wrote a letter expressing concern that those lanes might replace the East
SFV Line Project, and as a result, Metro put the study on hold. He urged Metro staff to
clarify the need for a dedicated bus lane on Van Nuys Bl even after the implementation of
light rail.

Mr. Corona clarified that PCC had representation at the Board meeting and they didn’t
take a stance on the dedicated bus lanes; they only expressed support towards connecting
to the college. Metro is still working with the City of Pasadena to create a better design. He
spoke with the Associate Student Body at PCC and they were interested in the dedicated
bus lanes but chose to let administrators be their voice.

Mr. Ching commented that the proposed bridge housing is an effort driven by the City of
LA. Metro is working with them and is constantly monitoring parking usage. There may be
some adjustments but as of now nothing is finalized.

12. CHAIR and Council Member Comments

Vice Chair Talamantes shared that he enjoyed his term as Vice Chair. He noted that all
jurisdictions are dealing with the homelessness issue; it is a tough topic because some
cities don’t have any more land. There is a need for housing for the homeless and people
support it, but not near them. There are no perfect locations. The state is looking at all
jurisdictions to see if doing something will help solve the problem. Something does need
to be done but it is very expensive and there is a lot of pushback. Local control may be
taken away if the problem continues to grow.

Councilmember Weissman thanked Vice Chair Talamantes for his service. He also
expressed how Mr. Page will be missed. He remembered working with Mr. Page on the
Blue Ribbon Committee. He expressed appreciation for his knowledge, participation, and
sense of humor. Councilmember Weissman commented that he has attended a lot of
hearings on the WC Plan through the Chamber of Commerce. Every developer mentioned
how they’re going to focus on transit and rely on Metro as a large component of what
they’re planning. He is happy to hear that Metro is communicating with them.

Councilmember Perry thanked the Council for his nomination and vote. He wished Mr.
Page the best of luck; he was a highly valued member of Metro.
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Councilmember Canales Cortez apologized for not attending the last NextGen meeting.
She shared that she did receive information on the meeting and it was focused on the
equity platform. She also attended a Metro meeting to learn more about Metro’s
transportation school. Metro is building the first charter transportation boarding school.
LA County and Metro are funding the school and currently it is in the planning stages. The
school is set to open in 2022.

Councilmember González thanked Mr. Page for all of his work and wished him a happy
retirement.

Councilmember Gonzales congratulated Chair Lopez Ledesma and Councilmember Perry
for their newly elected positions. He congratulated Mr. Page on his future retirement. He
asked whether Metro is doing anything for the upcoming Census. He suggested that
kiosks would be helpful to have, and the North Hollywood Station seems like a perfect
location.

Councilmember Daniels Freese asked whether Metro participated in the homeless count
Ms. Ramos replied that Metro participates in the event annually.

Councilmember Gonzales shared that he saw someone have some difficulty parking their
car in one of the RL parking lots. They did not have a TAP card and had to go downstairs
to purchase one. He asked whether a kiosk could be moved upstairs and if something
could be done to prevent that situation. Ms. Ramos replied that all Metro parking lots
have a 24 hour time frame; a patron can park their car and come back and pay on the way
back or on the app.

Councilmember Daniels Freese apologized for not being present in the May meeting. She
transitioned to a new position at Weingard Center in Skid Row. In April, she accompanied
Mr. Rico and Mr. Marin on a ride along Victory Bl from Canoga to the SFV. It was a
beautiful ride. She congratulated Mr. Page on his retirement.

Councilmember González commented that it is very important to work with community
partners to make sure everyone is counted in the Census, especially since some Metro
patrons may be afraid to respond. Chair Lopez Ledesma added that Pacoima Beautiful is
already strategizing outreach and suggested Metro do the same.

Chair Lopez-Ledesma thanked Vice Chair Talamantes for all his work. She reminded the
Council that there is no meeting in July and she encouraged everyone to attend one of the
East SFV scoping meetings. She also encouraged everyone to ride Line 501.

ADJOURNED at 9:11 p.m.


