
Minutes
Westside/Central Service Council
Regular Meeting

Wednesday, June 12, 2019
5:00PM

Metro Headquarters Building
1 Gateway Plaza
3rd Floor Board Room
Los Angeles, CA 90012

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Rail Red,
Purple and Gold Lines; Metro Local Lines 40, 68, 70, 71, 76, 78, 79, 378, and 489; Metro Rapid Lines
704, 728, 733, 745, 770 and Metro Silver Line. Also served by LADOT, Foothill Transit, Santa Monica
Big Blue Bus, Orange County Transportation Authority, Torrance Transit, Santa Clarita Transit and
Antelope Valley Transit.

Called to Order at 5:10 p.m.
Council Representatives:
Martha Eros, Vice Chair
Madeline Brozen
Perri Sloane Goodman
Ernesto Hidalgo
Alba M. Velasquez

Officers:
Scott Page, Deputy Executive Officer
Dolores Ramos, Chief Administrative Analyst
Patrick Chandler, Community Relations Manager
Matthew Marquez, Community Relations Officer
Carlos Rico, Transportation Associate
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323-466-3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. ROLL Called

2. RECOGNIZED Alba Velasquez for her service on the Westside Central Service Council

Councilmember Velasquez was recognized for her service as a Councilmember. She
expressed her gratitude for the experience as it allowed her to grow and make meaningful
contributions.

Alfonso Directo Jr., who will fill the vacancy left by Councilmember Velasquez introduced
himself to the Council.

3. APPROVED Minutes from May 8, 2019 Meeting, Councilmembers

4. RECEIVED Shared Mobility Update, Frank Ching, Deputy Executive Officer, Countywide
Planning

With the rise in scooter devices, Metro has created an administrative program to address safety
and appropriate parking etiquette, maximize connections with transit, and ensure equity. The
program can only be enforced on Metro right of way, property, and facilities; Metro does not have
on-street jurisdiction and cannot enforce at bus stops.

Metro has also developed an ordinance to enforce the program regulations, which include license
agreement prior to deployment, riders to dismount, parking in designated zones and not in ADA
parking spaces and. Metro also developed a strategy to determine where they can be parked
throughout the system according to sufficient space and safety at Metro stations.

Councilmember Brozen asked how much the violation citations will be and how will equity be
incorporated into the program; she is concerned as the majority of users are youth of color.
Mr. Ching replied that citations will be $100 per occurrence; if a person does not violate the
rules, then they will not receive a citation. There will be an education period at the start of the
program’s implementation. Then enforcement will begin which will include issuing citations.
Metro gives companies a two-hour period to move scooters that are in violation of the
program. Enforcement is generally conducted after the user has already dropped off the
device. Enforcement is directed at the company that provides the devices, not the user; the
vehicle number, time, location and date of the violation will be communicated to the private
company.

Councilmember Hidalgo asked if patrons will be allowed to carry the devices onto the bus or
rail. On the Red Line, during certain times of day, there isn’t enough space for bikes. He is
concerned that these devices will take up room and create a liability. He asked if there will be
designated rail cars for boarding with the devices. Mr. Ching replied that in theory, there is no
need to carry the devices on board. Use of the devices is charged by the minute; users sign off
and park them at the station before getting to fare gates and can find another device at their
destination. It is too early in the program to invest in infrastructure changes on trains. The
pilot program will last for 2 years.
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Vice Chair Eros asked how each station will be monitored and who will monitor. Mr. Ching
replied that enforcement will be completed by Metro’s Parking Enforcement program. Metro
will use object recognition system. A small camera will be placed on the enforcement vehicle,
and a picture will be sent to the operating company. If they do not pick up their vehicle within
the 2-hour period, the company will receive a citation.

Vice Chair Eros commented that people are very creative in being able to evade the per-
minute charges and expressed concern for how the safety of Metro riders may be affected by
the devices being brought on board.

Councilmember Hidalgo commented that some rail lines currently already don’t have enough
space for the number of riders that bring bicycles on board, particularly on the Red and Expo
Lines. Metro has to acknowledge that space is already a problem before adding other mobility
devices as a variable to the equation. Metro should be thinking about how to address this as it
is already an issue. He added that scooters are permissible in some cities but not others.
People use these devices in areas where they are permitted and end their trips in areas where
they are not. Mr. Ching replied that without the program, Metro has no policy to regulate
these devices at all. This program is a start for regulation.

Councilmember Brozen asked if the program takes dockless bikes into consideration.
Example 4 has very low utilization of bike racks at the station. She doesn’t understand why
Metro is not utilizing the real estate available. Mr. Ching replied that Metro is required to
provide a feasible bike parking facility. He shared that he has already received many
complaints regarding private companies and allowing them to use public space. Metro would
rather separate both programs rather than sharing.

Councilmember Brozen comments that she understands those points of view but as a transit
user, she thinks that effective connections are what matter. She suggested that Metro
evaluate the station space and implement an effective design; to not do so is a missed
opportunity.

Councilmember Hidalgo asked whether Metro or the private company was picking up the cost
of the program. He thinks there is a window of opportunity to partner with cities to identify
where these devices can be parked. Mr. Ching replied that before making an agreement with a
private company, the local city must approve device use in their jurisdiction. Placement is a
joint effort between Metro and the private company. The company provides sensor, and
Metro provides signage. Since the companies are using Metro’s our right of way (ROW), they
are required to pay for the cost of enforcement.

Vice Chair Eros asked what the plans are for reaching out to local jurisdictions and
enforcement, and what will be done if the devices start being placed on the street. Mr. Ching
replied that has been already done. This program is only being conducted on Metro ROW.
Local code enforcement or police will not have to enforce this program. When the devices are
placed on the street, then it is up to the local jurisdiction to handle the problem according to
their policies.

Vice Chair Eros commented that there isn’t enough space as it is and would suggest that the
devices have docking stations. Mr. Ching shared that when Metro reached out to the seven
companies, only two indicated that they want docking stations. Some companies only want a
stencil on the ground. Metro has decided to keep infrastructure optional for now.
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Councilmember Hidalgo asked whether Metro is entering into multi-year agreements; as
technology and programs develop, the terms and requirements may change. Mr. Ching
replied that the program is a two-year pilot, Metro has a 90-day notice requirement to
terminate agreements should there be need.

5. RECEIVED LIFE (Low Income Fare is Easy) Program Update, Armineh Saint, Senior
Transportation Manager, Local Programming

The LIFE program provides transportation assistance to low-income transit riders. LIFE is
transitioning from paper coupons to loading the discount onto program participant TAP cards.
Once an individual is enrolled by one of the program administrators, their benefits will be tracked
and loaded onto their TAP cards.

Councilmember Sloan Goodman asked where people can access information on the
participating agencies, if people must apply in person, if enrollment is good for 12 months,
and what is the amount that Metro subsidizes on the pass. Ms. Saint replied that the program
launches July 1; Metro is still training agencies and there is no set number of agencies that
will continue to provide the program. LIFE is a merger of the Immediate Needs
Transportation program. Metro is waiting for agencies to sign contracts and be trained. The
list of participating agencies will be made available on the website later. Metro is requesting
that participating agencies complete specific forms; some of the participating agencies are
not open to public. They only serve their clients as they do not have the resources to serve the
public. Program users do have to physically apply for the program once per year.

Councilmember Sloan Goodman asked how Metro is making sure that the administrative
agencies are accessible to patrons all over the county. Ms. Saint replied that as Metro signs
up and trains agencies, they are asking them to serve as a public program sign up location. If
there are geographic locations where there are few or no agencies, participating
administrators conduct pop up events. Pop up events have occurred in Azusa and Pomona
each month as those areas don’t have a lot of locations.

Councilmember Brozen asked if the program will be available at Metro service centers. Ms.
Saint replied that patrons can load the subsidy on the cards, but the service centers are not an
enrollment agency. Councilmember Brozen asked whether there was a reason they were not
enrollment centers. Ms. Saint responded that Metro keeps the enrollment separate from
purchase for checks and balances purposes and integrity of the program.

Councilmember Brozen asked if a patron enrolled in the program would they have to reload
their card every month. Ms. Saint replied that patrons have to go to an enrollment center once
a year to enroll; then they can purchase their pass or load their 20 rides once a month at any
TAP vendor or on the TAP website. Councilmember Brozen commented that it seems
counterintuitive to make transit dependent patrons to make extra trips to get the pass.

Councilmember Hidalgo commented that Metro should try to figure out a way to streamline
for users. It seems like the program is intended for people who have difficulty getting around.
Ms. Saint replied that the enrollment is once a year. Patrons have to go to an outlet to
purchase their pass every month; they can purchase their pass anywhere that Metro passes
are sold.
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6. RECEIVED NextGen Update, Stephen Tu, Senior Manager, Service Planning and Scheduling

Public comment has shown that riders want fast, reliable, and frequent service. The project has
recently finished hosting public workshops, and more than one-thousand people attended. Metro
bought cell phone data in order to study how people travel in LA County. Metro is currently
examining how the current system is doing, analyzing which areas have high ridership and which
areas do not. In January, the Councils will begin conducting public hearings to be on track for
June 2020 implementations.

Councilmember Brozen asked how service reliability factor in the different market types. Mr.
Tu replied that NextGen is looking to improve reliability. Metro will pursue opportunities with
local jurisdictions and complete some spot treatments where they are most needed.

Wayne Wright commented that there have been attempts to make changes on the west end
of Line 108. Changes have not been made because Culver City (CC) and Big Blue Bus have
been reluctant to make any changes. When Metro gave CC part of Line 220, now CC Line 7,
people couldn’t get to their destinations because CC does not operate on the weekends. He
suggested that Metro take pieces of Line 217 south of La Cienega to CC and the western ends
of Lines 108 and 110 to create a branch line to Marina del Rey. It is difficult to cooperate with
CC and other agencies.

7. CONTINUED Approval of Work Plans, Councilmembers

Councilmember Brozen asked how much the work plans change from year to year. She feels
that the Council receives a lot of information but there is a lack of follow up on issues and
important public matters. She wonders how the Councils can become more action orientated.
Ms. Ramos replied that the work plans are very similar, and they have changed in according to
new programs. She asked Ms. Brozen whether she would like to have a change in language.
She added that each Council has a focus on their region’s projects, e.g. the South Bay Service
Council is very focused on the Green Line.

Councilmember Sloan Goodman commented that she retains information from the Council
presentations and shares that information to her communities. Ms. Ramos commented that
Metro can’t require councilmembers to share information, but it is encouraged.

Mr. Page reminded the Council that the Service Councils were created with the elimination of
sectors. The Board still wanted to maintain a piece of what was the sectors. They wanted a
group to be connected to the community, but mostly they wanted them to have control over
service. That’s where their role has been most important. Lots of activity will be coming up
with the NextGen workshops and public hearings.

Councilmember Brozen suggested that the work plan should include a goal of increasing
public participation. She added that it would be great if the Council could figure out how to
suggest interim service changes.

8. CARRIED Over Election of Chair and Vice Chair for FY2020, Councilmembers
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9. RECEIVE Regional Service Performance Report, Scott Page, Deputy Executive Officer

 LA River Path Draft Alternatives video

 Wilshire/Fairfax westbound stop restoration; construction scaffolding will not be
removed until July at the earliest

 NoHo to Pasadena Scoping meetings scheduled throughout July

 Reminder: Westside Central Service Council meeting time to change to 6:00 p.m. with
the July 10 meeting

 CicLAvia Mid-City meets Pico Union June 30

 City of LA Westside Community Plans Update Open House workshops

 Introduced Patrick Chandler, new Community Relations Manager for the Westside
Central Region

 Scott Page announced that he is retiring July 5

 Meet & Confer Wednesday, June 26, 2-4 pm

 Annual Director Evaluation

Councilmember Sloan Goodman suggested that it would be helpful to have overall system
average fare evasion provided instead of providing by region. Councilmember Brozen added
that she doesn’t find the short/no fare information particularly useful because it doesn’t have
geographic context.

Vice Chair Eros suggested that whether to include the short/no fare information in the month
regional performance report should be added to next month’s discussion.

Councilmember Hidalgo commented that if nothing can be done to improve the specificity of
the data, then it doesn’t make sense to include it.

Mr. Page suggested that if the Council wanted impact, fare enforcement could look at the
primary Westside Central lines and figure out which ones have the highest number of fare
evasion.

Councilmember Brozen commented that if the specific lines can be provided then it could be
useful. She added that she is currently surveying college students and they are very interested
in why patrons are not paying their fares. Mr. Page replied that he can check for who’s in
charge in fare enforcement, and report how pass ups are handled on the bus side; he can
share the data and ask for an action plan.

Vice Chair Eros asked that the data be provided in written form as well as PowerPoint. Mr.
Page replied that he can send it as an excel file. Councilmember Hidalgo speculated how
much fare evasion is tied into the regional homeless issue.

Councilmembers Sloan Goodman, Hidalgo, and Vice Chair Eros congratulated Mr. Page on
his pending retirement and thanked him for his service to the public and councilmembers.

10. PUBLIC Comment for items not on the agenda - None
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11. CHAIR and Council Member Comments

Councilmember Hidalgo shared that ACT LA and East LA Community Corporation recently
participated in an event called Equity in Motion, a town hall on housing and transportation.
He would love to hear how that went and to find a way for the Service Councils to be more
involved in that work.

ADJOURNED at 7:25 p.m.


