
Minutes
South Bay Cities Service Council
Regular Meeting

Friday, May 10, 2019
9:30 AM

Inglewood City Hall
Conference Room A
One Manchester Blvd.
Inglewood, CA 90301

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Lines:
40, 111, 115, 212/312, and Rapid Line 740.

Called to Order at 9:30 a.m.
Council Members:
Don Szerlip, Vice Chair
Ernie Crespo
Charles M. Deemer
Luis Duran
Elaine Jeng
Roye Love
Dan Medina

Officers:
Scott Page, Interim Deputy Executive Officer
Scott Greene, Transportation Planning Mgr.
Mark Dierking, Community Relations Manager
Dolores Ramos, Senior Administrative Analyst
Carlos Rico, Transportation Associate
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a continuación:
213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง: 323-

466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. ROLL Call and Introductions

3. SAFETY Tip, Carlos Rico, Transportation Associate

Washington DC Metro advises its patrons to share the pole. When you ride Metro rail, don’t
hog the rail or lean on it. If you’re on transit and going to sneeze, sneeze into your elbow
instead of sneezing into your hand then placing your hand back on the pole.

4. APPROVED Minutes from April 12, 2019 Meeting, Councilmembers

5. RECEIVED Update on Torrance Transit’s Tomorrow Plan (Comprehensive Operations
Analysis), James Gamez, Nelson Nygaard Consulting Associates, James Mach, Transit
Analyst, James Lee, Torrance Transit Administration Manager, Mark McDougall, Transit
Administrative Analyst

The Torrance Transit Tomorrow Plan is a comprehensive study examining ridership and
changing demographics to create a 10-year plan to optimize and expand their service.

Councilmember Medina asked when the survey was taken and noted that the presentation did
not mention other modes of transportation; scooters have become very popular. Mr. Gamez
replied that the survey was taken last summer. Only the key findings were included in the
presentation. The survey asked people how they got to the bus stop; scooters were included
as an option for response.

Councilmember Duran asked when the Torrance Transit Center is projected to open. Mr. Lee
replied that January 15, 2020 is the projected opening date, barring heavy rain at the end of
the year. Last year’s rain had a major impact on the project’s construction schedule.

Councilmember Crespo asked what the tentative start dates are for implementing Phase 1 of
the proposed changes. Mr. McDougall replied that implementation is planned to coincide
with opening of the Transit Center in early 2020. Mr. Gamez added that some
recommendations may require more time to work out issues such as layovers, but for the
most part, the rest of the changes could be made to coincide with the Transit Center opening.

Councilmember Crespo noted that there is a lot of duplication between Torrance Transit’s
(TT) Lines 13 and 6; he asked if there was a reason the duplication wasn’t addressed in the
recommendations. Mr. Gamez replied that the recommendation was to adjust the level of
service on Line 6 from every 40 minutes to every 60 minutes. Other than between Harbor
Gateway and Artesia Station, the lines do not have much duplication.

Councilmember Love asked if there is a line to Carson or to Dignity Health Park, and how far
east the services will travel. Mr. Gamez replied that they didn’t have any recommendations to
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go any further east than the current network or to extend past Avalon. Mr. Lee added that the
agency has an agreement with Carson Circuit to not duplicate their service.

Councilmember Deemer asked how on-time performance was defined and if it was consistent
between weekday and weekend service. Mr. Gamez replied that on-time performance was
defined as no more than one minute early and no more than five minutes late. Performance
was consistent across weekdays and weekends.

Councilmember Deemer asked if when patrons were asked about Uber or Lyft if they were
also asked if they own a smart phone. Mr. Gamez replied that the responses were cross
tabulated with the question regarding smart phone ownership.

Councilmember Deemer commented that he will provide his service recommendations at the
meetings in Torrance in June and asked who is handling negotiations with Metro regarding
potentially transferring Metro Line 130 to TT. Mr. Gamez replied that TT has had discussions
with Metro that were received positively. Mr. Page added that Metro has been in discussion
with TT and Long Beach Transit (LBT) because the line travels through both service areas. A
lot of ridership turns over at Blue Line Artesia Station in Compton. There is no agreement at
this time; Metro’s Line 130 is operated by Metro’s Contract Services, so there wouldn’t be any
issues with the SMART, the Bus Operator’s Union. The change is being considered as part of
the NextGen study; there currently is no agreement, the change is just being discussed.

Councilmember Deemer asked if the route change would be made at the end of the current
contract with the contractor, and if the line is given to Torrance, if Metro would provide
funding similar to what the contractor received to operate the line or if it would receive short
term funding then be folded into TT operations. Mr. Page replied that the change would not
necessarily have to wait until the end of the contract as the contract is written to allow
changes; however, if the change in overall services is 25% or more of the contract value, then
Metro has to renegotiate with the contractor. If TT took over the line, the service would
become part of the local operator formula – they would receive two years of funding, then the
service would be included in the formula used to calculate their funding.

Councilmember Deemer asked if the extension to the stadium would operate for special
events at the stadium only. Mr. Gamez replied that it would be a seven days a week service.

Councilmember Deemer asked when Line 3 service might be increased. Mr. Gamez replied
that it is one of the priorities for service expansion. Mr. McDougall added that if the phase of
improvement can be achieved, it would increase to approximately four buses per hour.

Vice Chair Szerlip inquired whether the survey asked whether people use taxis. Mr. Gamez
replied that it did; he couldn’t recall the response to the question, but it is included in the
existing conditions report. He can provide a copy for the Council.

Vice Chair Szerlip noted that TT currently serves Redondo Beach with 2 routes, but that the
future network proposal only serves the area with Line 13. He asked if they think it will provide
enough service. Mr. Gamez replied that they do. Right now, the area is served with
approximately three Line 3 buses per hour and one Line 7 bus per hour. In the future, it would
be two buses per hour. Most people taking it are Line 3 riders. Line 13 will enable connections
at different points. Boarding totals tend to be higher at the end of a line. The service will run
30 minutes all day weekdays and weekends. Vice Chair Szerlip replied that the alignment is
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not consistent with the current alignment of Line 130 which goes up Pier Av to Pacific Coast
Hwy (PCH) and asked if they have looked at how much usage there is in that area. Mr. Gamez
replied that they can look at other parallel options.

Vice Chair Szerlip asked when Metro plans to implement NextGen changes. Mr. Page replied
that the study is getting close to producing a draft network. The changes will potentially
implemented over three shake-ups in June 2020, Dec 2020, and June 2021. Line 130 service is
provided by a contractor and is a little more fluid than services of directly operated lines.

Wayne Wright commented that TT needs major route changes and expanded headways. TT
currently has no holiday service on Thanksgiving, Christmas, or New Year’s, and Metro only
provides Line 344 service on those days. He would like TT to work with their union and city
council to have buses run on those holidays. Line 3 and Rapid 3 in Long Beach do not directly
serve the PCH or Anaheim St Station on Long Beach Bl due to difficulties in turning the bus
around; he would like at least the southbound buses go into the transit gallery, run
southbound on Long Beach Bl, then continue northbound on Pacific. He thinks more
resources are needed on Line 4 Express, especially during weekday a.m. and p.m. peak hours,
and that some of the Saturday service can be eliminated on runs that are empty. He
suggested that Line 10 operate seven days a week and serve the downtown Inglewood Station,
and operating later service on Line 3 seven days a week. By running 365 days a year, TT could
take over three more lines from Metro in addition to the western half of Metro Line 130.

6. RECEIVED December 2018 Service Change Review and June Service Change Preview, Scott
Greene, Service Planning Manager

Service changes are being kept to a minimum until the NextGen study is completed. Changes
in the South Bay include:
 Line 53 (Central Av) – slight relocation of south terminal to on-street layover at

Victoria/Tamcliff due to Cal State Univ. Dominguez Hills construction
 Line 120 (Imperial Hwy) bus bay change at Willowbrook/Rosa Parks Station
 Line 442 – last southbound PM trip discontinued
 Line 550 – adding a new stop on Vermont Av at 36th in response to a customer request
 Line 910 – adding four southbound trips in p.m. peak
 Line 950 – extended six peak hour trips to and from San Pedro

Councilmember Duran thanked Metro for adding the southbound Silver Line trips. He read
that Metro is also adding service to the Metro Dodger Express. He knows a lot of people who
are starting to use it and he frequently recommends it. Mr. Greene replied that the service
levels of the Dodger Express vary depending on the popularity of the teams playing.

Councilmember Deemer asked if the Commuter Express Line 439 is going to run the same or
a similar route to the Line 439 that ran years ago. Mr. Greene replied that it is a different
route, they are just using the same number.

Councilmember Deemer asked if the Silver Line p.m. peak service will continue not going to
San Pedro after 9 p.m., if Silver Line service will start earlier, and how long the bus bay
assignments at LAX will be laid out as described - he understood that they were supposed to
be rotated in the future. Mr. Greene replied that is correct; the Silver Line will not go to San
Pedro after 9 p.m. The first Silver Line trip is at 5 a.m.; a trip is being added in the 5 a.m. hour
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to improve the headway. The bus bay assignments are the final rotation. The location will
serve as interim until 2023 when the People Mover opens and transit hub will move to
Aviation/96th St.

Councilmember Jeng asked how Metro evaluates requests to add stops. Mr. Greene replied
that Service Planning receives the requests through Customer Relations. Requests can’t
always be granted, but in this case, Line 550 is limited stop express service; it was passing
right by a Line 204 stop. Usually the operator will comply with a request for a courtesy stop.
The patron found some would but others wouldn’t. Because the customer uses a wheelchair,
staff felt they needed to respond by adding the stop between Jefferson and Exposition. Before
the patron would have had to alight a block or two away; the addition was made for customer
convenience. Safety is the primary consideration. In this case, there was already an existing
stop, so the bus wouldn’t have to drop off in traffic lanes. Americans with Disabilities Act
compliance is also a consideration when establishing a new stop. If this had been a new stop,
the location would have been evaluated to ensure that it was a smooth level surface of
appropriate width. If the request involved an extension to the route or required time to be
added to the schedule, the cost would have to be weighed against the budget.

Vice Chair Szerlip asked where the City Bus Center is currently located, if the area will be
affected by the People Mover construction, and if it will remain usable. Mr. Greene replied
that it is on 96th St just east of Sepulveda. The new bus hub is at Aviation. The construction of
the People Mover and new roadways is in the vicinity. There will be some effects such as
potential lane closures and weekend detours due to Los Angeles World Airports construction.
Metro construction will not affect the location. The facility will remain in operation; it is
essential to have access to the facility for operations.

Vice Chair Szerlip asked if the Line 53 change is only a change for the layover. Mr. Greene
replied that is correct; there are no stop changes, the layover is just being moved from off-
street to on-street.

Wayne Wright asked if the Line 53 layover is going to be shared with LBT Line 1 or if Line 1
will be moved. He would like to see more service at 9 or 10 p.m. added to Line 950, and to
discuss the coming electric buses on the Silver Line to make suggestions. He requested that a
ticket vending machine (TVM) be installed at LAX City Bus Center until the People Mover
opens up so that people who need a TAP card or to reload their cards can do so; right now,
they have to travel to Aviation Station.

Vice Chair Szerlip asked if there were any updates on the installation of a TVM at the site. Mr.
Greene replied that during construction, work was completed to mount a TVM in the center of
the platform, however, as Santa Monica Big Blue Bus (BBB) had been the champion of the
effort to install one there, the TAP department asked them to help fund it because they have a
lot of service at the location. There was a Memorandum of Understanding (MOU) in
development between Metro and BBB. He will check on the status and provide an update at
next month’s meeting.

7. RECEIVED FY19 Q3 Station Evaluations, Carlos Rico, Transportation Associate

Thirty-three stations were evaluated using 32 measures of performance. The measures of
performance include inspecting: map cases, Park & Ride lots, stairs, handrails, flooring, walls,
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bike lockers, elevators, graffiti, etc. In Quarter 3, 33 of 33 stations rated “Good to Very Good,”
20 of 33 stations evaluated scores showed “No Change,” 7 out of 33 stations evaluated scores
decreased; despite the decrease, all stations remained in “Good to Very Good” category.
Three of the stations that have previously been included in the program were not inspected
due to the New Blue Project.

Councilmember Deemer asked if the screens at Harbor Freeway Station affect its cleanliness.
Mr. Rico replied that the screens serve as a sound barrier to reduce noise for patrons waiting
for trains. It has not affected the accumulation of trash at the location. Councilmember
Deemer requested that staff bring a demonstration presentation of the tablet application once
it is completed.

Councilmember Jeng asked if the evaluation process will change when the data collection
process is transitioned to the tablet application. Mr. Rico replied that the same criteria will be
used to conduct the evaluations, but that the process will be automated. Staff met with
Facilities Maintenance (FM) and the Rail Fleet Quality Assurance team to review the criteria.
There are two categories being added: restrooms, as there are a few sites with public
restrooms and many with operator-only restrooms, and they want to inspect those facilities to
ensure they are in good condition. They are also adding a homelessness and transient
presence criteria so that they can track whether that criterion is correlated to those stations
with significant issues.

Councilmember Jeng asked if the evaluation reports could include a section addressing the
service calls submitted and whether the issues were resolved. Mr. Rico replied that response
to service calls is another component of the project. In the past, the reporting mechanism was
not as efficient as the use of the app will allow. The ability to report automatically through the
tablet will provided detailed information on where the issue being reported is located. Staff
will have access to the FM system that assigns and tracks the work to be able to monitor
progress of the requests. Staff will also be provided with aging report on status of items not
yet completed at 30, 60, and 90 days. Sixty to 90 days doesn’t necessarily mean that the issue
hasn’t been addressed; some items take longer to resolve, and others are addressed through
the timeline or regular maintenance.

Vice Chair Szerlip asked if there is a way to log initial contacts and follow up for locations
maintained under other jurisdictions in the new system. Mr. Rico replied that in the interim,
evaluations are completed using pen and paper. Until the app is in use, staff provides a copy
of the report for the location and works with internal and external partners to address the
issues. At that point, it is up to the property manager to decide if they’ll address the reported
issues and the time line for repair. Mr. Spivack had proposed establishing MOUs so that
Metro’s FM would take care of locations then bill the property owners. That is more of a long
term goal; staff will continue to work to see if management wants to pursue that strategy or if
they can accomplish their goals by establishing better relationships.

8. RECEIVED Regional Service Performance Report, Scott Page, Interim Deputy Executive
Officer, Dolores Ramos, Senior Administrative Analyst

 New Blue Reminders
• Blue Line Southern Segment stations reopen on June 1 (between Downtown Long

Beach Station and Compton Station).
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• Blue Line Northern Segment stations out of service starting June 1- September 2019
(between Compton Station and 7th St/Metro Center).

• Blue Line at Willowbrook/Rosa Parks Station out of service through September 2019.
Green Line at Willowbrook/Rosa Parks will remain in service.

• Expo Line Pico Station and 7th St/Metro Center Stations out of service starting June 22
through August 2019. Red and Purple Lines will continue to run regular service and
serve 7th St/Metro Center.

• Bus shuttles will be provided during the north closure.
• Blue Line 860 Express shuttle will continue during the north closure with the same bus

stop locations, hours and frequencies.

 Metro Board advanced two concepts for Vermont Bus Rapid Transit Project at April 25
Board Meeting

 2-year pilot to place MobileQubes kiosks on Metro system with portable battery packs
(Qubes) to charge smartphones and tablets for rent or purchase

 National Bike Month Events:
• Bike to Work Day – Thursday, May 16: Metro, Metrolink, Antelope Valley Transit

Authority, Beach Cities Transit, Culver City Bus, Gardena Bus (GTrans), LADOT, Santa
Monica Big Blue Bus offering free rides to those with a bike or a helmet.

• Metrolink is offering free rides to people who board with a bicycle all week
• Pit stops with refreshments and free giveaways will be set up throughout Los Angeles.

Map of pit stop locations: metro.net/riding/go-bike/map/
• Annual Blessing of the Bicycles: Tuesday, May 14, 8-9:30 a.m. at Good Samaritan

Hospital. Info: blessingofthebicycles.org/.
• Metro Bike Hub – All Month get 20% off on a year pass and a 30-day pass for $1
• Metro Bike Share: Use the promo code MOREBIKES2019 for a 30-Day Pass for $1.

 Women Build Metro LA Apprenticeship Readiness Fair: Friday, May 17, 2019, 8am–2pm at
Metro Headquarters

Councilmember Medina suggested that the Blessing of the Bikes event name be changed to
include scooters, skateboards and other mobility devices.

Councilmember Deemer asked if the ridership of the Blue Line alternate service shuttles is
included in the ridership figures. Mr. Page replied that they are included. All buses have
automatic passenger counters. The bus ridership on the Blue Line Shuttles does not equal the
other half of the Blue Line ridership. The uptick in ridership is not solely due to former Blue
Line patrons choosing to ride the bus. Some of it might be, but not all of it.

Councilmember Deemer asked if all the shuttles will be cancelled when the Blue Line is
completed and back in full service, or if the Long Beach to 7th St Express service would
continue. Mr. Page replied that there has been some discussion of continuing that service,
but he doesn’t know if there is funding for it; no decision has been made.

Councilmember Deemer asked how the MobileQubes kiosks work and how the pilot program
is being promoted. Ms. Ramos replied that the kiosk is a stationary vending machine. Patrons
can rent a Qube and take it with them, then return it to another kiosk when they are done
charging. It will then be recharged and placed back into inventory for other patrons. The
program is being promoted primarily through Metro’s social medial channels – Twitter, The
Source Blog, and Facebook. Mr. Page added that the new buses have USB chargers under
every seat, making the need for battery packs to charge devices unnecessary on the buses.

https://gcc01.safelinks.protection.outlook.com/?url=https://cl.S10.exct.net/?qs%3D1a4a8feb4bda093d6aa74840e79545841bbda58a71e09133374403bf749fcffbc5cc12bc6b7f0982e6dbcfaef96efbd07b1d5e22dda92e17&data=02|01|chenpo@metro.net|0b8d8a7849f64e0771ec08d6ccd5d1ac|ab57129bdbfd4cacaa77fc74c40364af|0|0|636921616051878013&sdata=tn7MrP1Xdup3kdB1Y0WycMYvoFXRs5HBamZD9WkImIM%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https://cl.S10.exct.net/?qs%3D60eb5dab67aca3cb989b08070cbfd4db68ae09f3d3974530c5b717a3dcc5451c5e337c96cd155407448f452ec1a69cdf1e58554d03b44455&data=02|01|chenpo@metro.net|0b8d8a7849f64e0771ec08d6ccd5d1ac|ab57129bdbfd4cacaa77fc74c40364af|0|0|636921616051888018&sdata=pdbSIZeq8UBZ%2BAL0Q1Dd86WRyB2rzPCYeCffa0BHLr8%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https://cl.S10.exct.net/?qs%3D60eb5dab67aca3cb211602083f25516a5b9f0fc6a9676d840b3abc74c5a31ad3327792e4f4f2ace9d555b84f6e2d3e5ff53e2a909d7da44c&data=02|01|chenpo@metro.net|0b8d8a7849f64e0771ec08d6ccd5d1ac|ab57129bdbfd4cacaa77fc74c40364af|0|0|636921616051888018&sdata=VCEHde2ejFwzfKK9wTdaYu8AC%2BUZf%2BXLkAFB1E5P3fY%3D&reserved=0
https://media.metro.net/projects_studies/blue_line/images/new_blue_shuttles.pdf
https://www.metro.net/riding/go-bike/map/
https://blessingofthebicycles.org/
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Vice Chair Szerlip asked if staff can compare gas prices to ridership to see if there is a
correlation, and if the Consent Decree had an effect on ridership. Mr. Page replied that gas
prices do have some impact on ridership. The increase in Uber and Lyft use and the ability to
obtain cars cheaply through their programs as well as the change in state law also affected
ridership; over a million new drivers registered with the state in one year.

Councilmember Szerlip asked if there has been any discussion of AB 50, the Senate Bill
increasing building heights near frequent transit. Mr. Page replied that they do receive
requests as builders can get an exemption on parking they provide due to Los Angeles
Measure JJ. He thinks contractors will make similar requests if AB 50 passes.

Councilmember Medina commented that the MobileQuebes website provides additional
information how to use them and a map of other locations.

Councilmember Deemer asked if fares changed when the Consent Decree ended. Mr. Page
replied that fares were increased from $1.50 to $1.75 a few years ago.

9. CARRIED Over Council Member Comments and Line Rides

10. PUBLIC Comments for Items not on the Agenda

Wayne Wright commented that last month, he mentioned issues with Line 212. Bunching is a
major problem, 7 days a week. The first buses are standing room only, and the second bus is
empty. Relief drivers at Slauson are late. Part of issue is the two layovers in south end,
Inglewood and Hawthorne, north side. This morning he was late to the meeting because
someone blocked the bus at La Brea/Rodeo for 20 minutes and police had to be called.

Ms. Mackabee shared that on May 1, she was on the Green Line when there was an incident.
Metro Rail Operator #30287 was outstanding and kept everyone calm. Line 740 Operator
#76371 is always on time and provides excellent customer service. Ms. Mackabee is a
caseworker for seniors and a few of her seniors reported to her that they attended On the
Move Riders Club events and got TAP cards. She’s going to teach them to use the program.
She asked who is in charge of bus stop maintenance and reported that the stop at
Compton/Imperial is horrible. She would like to use it but doesn’t because of the condition.
Mr. Page replied that he will report the stop to Stops and Zones, who can send an emergency
clean-up crew. Generally, bus stops are maintained by the City of Los Angeles. Ms. Mackabee
added that the stop northbound on La Brea at Queen in front of the Inglewood One Stop
center also needs attention.

ADJOURNED at 11:44 a.m.


