
Minutes
Gateway Cities Service Council
Regular Meeting

Thursday, May 9, 2019
2:00PM

Salt Lake Park Community Center Lounge
3401 E Florence Ave
Huntington Park, CA 90255

All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Lines
111 and 612.

Called to Order at 2:02 p.m.
Council Members:
Lori Y. Woods, Chair
Karina Macias, Vice Chair
Maria Dávila
JoAnn Eros-Delgado
Danny Hom
Samuel Peña
Al Rios
Wally Shidler
Joe Strapac

Officers:
Scott Page, Interim Deputy Executive Officer
Dolores Ramos, Sr. Administrative Analyst
Chad Kim, Sr. Transportation Planner
Carlos Rico, Transportation Associate
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. SWORE In Maria Davila as Gateway Cities Service Council Member

Chair Woods asked Councilmember Davila to introduce herself to the Council.
Councilmember Davila is a 16-year City Council Member for the City of South Gate. She is a
mother of four who is heavily involved in her community and participates and volunteers in
the South Gate schools.

3. APPROVED Minutes from April 11, 2019 Regular Meeting with Abstention of Councilmember
Davila

4. RECEIVED Eastside Phase 2 Scoping Update, Lilian De Loza-Gutierrez, Community Relations
Manager

The environmental studies and conceptual engineering draft for the Gold Line extension
to Claremont are currently being reinitiated. This project is funded by Measures M and
Measure R. The project is projected to cost $6 billion and it is currently included in the
Twenty-Eight by ‘28 project list. Three route alternatives are being considered for the final
design: SR-60 alternative, Washington Bl alternative, and a combined alternative.

Councilmember Strapac asked if the combination of below grade and elevated grade implies
that projected operating time is similar for all considered options. He noted that Rio Hondo
College was not on the map and asked if there are plans for a shuttle connection from Rio
Hondo College to the nearest proposed stop. Ms. De Loza-Gutierrez replied that the
Washington alternative is a little longer. Part of process includes looking at the first and last
mile connections. El Monte Station is nearby; connections at Peck Rd will be examined.

Councilmember Shidler asked which route would be selected if the decision was made based
on the highest potential ridership. Ms. De Loza-Gutierrez replied that Washington Bl has the
highest potential ridership due to it being a longer route. The alignment along the Pomona
(SR-60) freeway doesn’t have as dense of a population base as Washington Bl.

Councilmember Peña asked the stops on Paramount and Norwalk Bl. Can be made above
grade. Ms. De Loza-Gutierrez replied that the grade separation policy will be examined and
above grade alignment will be considered, especially in the Paramount and Rio Hondo area
on the Washington Bl. route.

Councilmember Hom asked how the 2035 completion date for this portion of the Gold Line
compares to the northbound extension of the other side of the line. Ms. De Loza-Gutierrez
replied that the northbound extension is expected to be delivered to Pomona in 2026.

Chair Woods asked how close either alignment ends to the Orange County (OC) border. Ms.
De Loza-Gutierrez replied that both alignments end approximately a city away from the OC
border. Chair Woods replied that she believes that the current plan for the West Santa Ana
Branch is underestimating ridership and there needs to be adequate parking. Metro is
underestimating the number of OC riders that will use these lines as well.
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Councilmember Peña asked how aggressive the timeline is and if the line will be opened in
sections or all at once. Ms. De Loza-Gutierrez replied that part of process is looking at
opening the line in sections as they are completed. Currently, there is not enough funding to
build all the way to Whittier, so Metro is looking to deliver the project in phases.

Councilmember Hom asked whether the SR-60 alternative will have stations next to the
freeway. Ms. De Loza-Gutierrez replied that they will be adjacent, not on or in it.

Councilmember Rios asked if the cost of building the SR-60 alternative costs less and if there
is Metro Board support for one option over the other. Ms. De Loza-Gutierrez replied that the
costs are currently unknown and that there are various constraints; Metro is working with
Caltrans. The Board has not expressed a preference.

Mr. Quillin asked if the Atlantic Station will be built underground and asked for details on the
June meetings. Ms. De Loza-Gutierrez replied that if the Washington or combined alternatives
are selected, the Atlantic Station will need to be underground. The scoping meetings are
tentatively scheduled in June, but the dates, times and venues have not been finalized.

Mr. Timberlake shared that he has attended a few of the scoping meetings, and they all
illustrated a repeated problem; Metro does not plan new rail lines according to where people
ride. When he attended meetings in East LA (Los Angeles) there was a good turnout of people
who live in the neighborhood who didn’t want rail running down Mednick/Arizona. All of the
people opposed do not ride Metro and do not plan to ride Metro. It would be much cheaper
to run a line down Mednick/Arizona as it has the largest right-of-way, instead of running down
Atlantic which is very narrow.

5. RECEIVED Service Changes Update and Preview, Chad Kim, Senior Transportation Planner

In the Gateway Cities area, there will be bus stop relocations along Spring St./Main St. and
along 1st St. and 16th St. These bus stop relocations will enhance reliability and reduce travel
time. The detour on Grand Av, between Washington Bl. and 23rd St will end for Lines 37, 38,
55/355, and 603. Line 53 at Cal State Dominguez Hills will have a bus stop change due to
upcoming construction. Line 120 will be relocated to maintain improved connections.

Councilmember Strapac asked whether the LADOT service changes compete or replace Metro
service. Mr. Kim replied that DASH is essentially improving service levels; there are no
alterations to their routes or stops. They have elongated their span time and weekend service.

Councilmember Hom commented that he appreciates the downtown bus stop relocation, it
has made it so much better. He asked how Metro fits in the Paramount service change to
Long Beach Transit (LBT), and what Metro ridership is for routes in Paramount. All the north-
south service is LBT; he would like to make sure that people in Paramount transferring have a
smooth experience. Mr. Kim replied that the change arose from community outreach done by
the City of Paramount. The City of Paramount wanted to know how to give their residents easy
access to transit, keeping in mind that LBT has north/south connections.

Chair Woods asked whether there is a shared fare or transfer fare between LBT and Metro.
Mr. Page replied that Metro has Metro and LBT have a reciprocal transfer agreement. The
transfer rate is between 50 and 75 cents between each agency.
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Councilmember Shidler commented that the Chesterfield Square DASH and LA County Link
lines duplicate a lot of Metro service in the Walnut Park and Huntington Park area; he asked
why that was allowed to happen. Mr. Page replied that DASH has been coming over to those
areas for some time. He needs to figure out what’s going on at the corner of Florence/Pacific;
there is a lot of service at that stop and he saw an eastbound bus serve the stop that had no
decals. Councilmember Shidler commented that the unmarked buses are owned by private
companies that stop between Pacific and Santa Fe. Mr. Page added that DASH completed a
master plan completed a couple of years ago. One of the things they heard during the master
plan outreach was that their service started too late and ended to early. To complete their
goals, they have to secure more funding from the City of LA, hire more operators, and buy
more buses. They have had some route changes that are duplicative of Metro, but generally
only for a mile or two.

Councilmember Shidler noted that the Chesterfield buses layover on Pacific and Saturn,
southbound. They’re not supposed to stop there, but they do, and they have done so for a
long time. When there are two buses there, Metro buses can’t service the stop. Mr. Page
replied that he would get the issue taken care of.

Jose Luis Chavez commented that Lines 127 and 128 that travel via Alondra from Compton to
Somerset only operate Monday through Friday. If someone lives in Long Beach or Compton,
there is no way to get to the shopping centers in Paramount and Downey. He requested that
Metro change the lines or adjust service to accommodate the gap. There are families that
need to use transportation to shop.

Mr. Timberlake commented that the east-west major artery south of the I-105 (Century)
freeway are useless. He used to go to Cerritos Library, but he doesn’t go anymore because it
is too hard to get there. East/west buses that run along Artesia doesn’t make it to Cerritos.
Norwalk Transit used to run to Cerritos, but they cancelled the service. Metro has turned
services over for municipalities to handle in certain areas, but then they cancel the service. He
wants to make sure that LBT continues to provide the service once Metro makes connections
further north. It would be nice if LBT and Metro coordinated their schedules.

Mr. Quillin noted that all of the changes mentioned are construction related and asked Mr.
Kim to confirm that there are no major service changes. Mr. Kim replied that is correct; the
changes are construction related. Mr. Page added that service changes are being kept to a
minimum because Metro is in the middle of the NextGen bus study which will be culminate in
major service changes next June. The first set of public hearings will occur in the fall.

6. CARRIED Over Line Ride Report, Councilmember Jo Ann Eros-Delgado

Councilmember Eros-Delgado apologized that she was unable to do her line ride report. She
will give her report next month.

7. RECEIVED FY19 Q3 Station Evaluations, Carlos Rico, Transportation Associate

Thirty-three stations were evaluated using 32 measures of performance. The measures of
performance include inspecting: map cases, Park & Ride lots, stairs, handrails, flooring, walls,
bike lockers, escalators, elevators, graffiti, etc. In Quarter 3, 33 of 33 stations rated “Good to
Very Good,” 20 of 33 stations evaluated scores showed “No Change,” 7 out of 33 stations
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evaluated scores decreased; despite the decrease, all stations remained in “Good to Very
Good” category. Three of the stations that have previously been included in the program were
not inspected due to the New Blue Project.

Chair Woods welcomed new staff and asked of generation of the reports will be more
automated. Mr. Rico replied that it will; currently the reports are completed with pen and
paper. Metro’s Information Technology Services developed a mobile app that will be available
on the team’s tablets. The app will be able to record pictures and send direct reports to
Facilities Maintenance’s (FM) trouble desk. The app will also have GPS. Reported issues will
be logged as trouble tickets and staff will be able to receive status updates.

Councilmember Shidler asked whether the Metro cameras can identify people committing
vandalism. Mr. Rico replied that we would have to talk to Transit Security since that is more of
a law enforcement issue.

Councilmember Peña commented that he saw a presentation years ago where law
enforcement documented a case where they tracked graffiti. When they finally caught the
responsible person, they were able to charge them for all of the damage they had caused. Mr.
Rico replied that there is capability there. To better understand what can and cannot be done,
law enforcement would need to share that information with the Council.

Councilmember Peña asked if cleanliness is the responsibility of in house staff or contractors.
Mr. Rico replied that it is a combination of both. Some of the duties fall under FM, some
duties are contracted, some responsibilities are shared between several agencies.

Councilmember Hom noted that there are port-a-potties at Long Beach and Avalon Stations
and asked who owns them. Mr. Rico replied that some locations have portable restrooms for
operator use during layovers. Mr. Page added that if a layover facility doesn’t have a free-
standing restroom, then Metro provides port-a-potties that are maintained by a contractor.

Councilmember Davila asked how often the inspections are conducted. Mr. Rico replied that
inspections are conducted on a quarterly basis; presentations to the Councils are made four
times per year.

Vice Chair Macias asked if it would be possible to have the public submit evaluations. Mr.
Rico replied that he was not sure, he had not heard anything about having the public submit
their own evaluations. Ms. Ramos added that patrons can email Customer Relations with
concerns. They can also submit photos through the Transit Watch application.

8. RECEIVED Regional Service Performance Report, Scott Page, Interim Deputy Executive Officer

Councilmember Peña asked whether the 1% increase in ridership was per boarding or per
month. Mr. Page replied that the 1% increase was for the entire month.

Councilmember Shidler asked how fare inspectors verify payment by people who don’t have
TAP cards. Mr. Page replied that they can’t. Councilmember Shidler commented that he’s
seen lots of operators refusing to record fare evasion; they say they’re afraid of getting
attacked.
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9. PUBLIC Comment for items not on the Agenda

Wayne Wright commented that the existing Blue Line shuttles Lines 860 and 863 have flat
ridership Monday through Friday during the midday. He would like to see Lines 860 and 863
combined with a 15-minute headway.

Mr. Timberlake commented that he is concerned about the closure of the north end of the
Blue Line. On Memorial Day, he wanted to go to Long Beach. There was no traffic and it still
took an hour to get from 103rd St to 1st St in Long Beach. Blue Line ridership has been
plummeting for years. People are not going to come back. Line 860 should be connected to
the Green Line.

Councilmember Shidler commented that he’s heard that farebox recovery has dropped to
14%; some people think that fare evasion is around 25% and Metro not doing anything about
it. Mr. Page replied that there are some things that won’t change. If a rider is under 18 and
they don’t pay their fare, they can’t be prosecuted or fined. People also know that operators
won’t argue with them.

Chair Woods added that the system needs to have a built environment that prevents people
from entering without paying their fare.

Councilmember Rios asked whether Metro still count people as riders even if they don’t pay.
Mr. Page replied that riders are counted through automatic passenger counters.

Councilmember Strapac commented that a lot of concern about short/no fare on buses is
expressed, but there are a lot of people that ride the Blue Line for free because there is no
prosecution. This directly affects quality of life for riders; if riders get on in Long Beach, they
must pay, but if they board at Willowbrook/Rosa Parks, no one says anything. Tax paying
riders are leaving the service, and part of the reason is that Metro is not providing a minimum
quality of life for passengers.

10. CHAIR and Council Member Comments

Councilmember Peña asked if the increase of ridership was due to the increase in gas prices.
Mr. Page replied that usually when gas prices rise, ridership goes up.

Chair Woods requested that visuals such as large boards, posters, or maps that displays and
identifies all of the lines in the service area, especially as the Council begins to discuss
potential NextGen changes.

Councilmember Davila requested a list of the different lines in the region.

Chair Woods asked if a councilmember orientation will be scheduled soon. Ms. Ramos
replied that there will be one will be scheduled soon for Councilmember Davila and other new
Councilmembers who are joining the other Councils.

Councilmember Rios welcomed Mr. Page in his new role as interim Deputy Executive Officer.

ADJOURNED at 3:41 p.m.


