
Minutes
San Gabriel Valley Service Council
Regular Meeting

Monday, May 13, 2019
5:00 PM

Metro El Monte Division 9 Building
Third Floor Service Council Conference Room
3449 Santa Anita Ave. (Santa Anita Ave. & Ramona Blvd.)
El Monte, CA 91731

All Metro meetings are held in ADA accessible facilities. Meeting location served by all Metro,
Foothill Transit and El Monte Shuttle lines serving the El Monte Station.

Called to Order at 5:03 p.m.
Council Members:
Alex Gonzalez, Chair
Harry Baldwin
David Diaz
Valerie Gibson
John Harrington

Officers:
Scott Page, Interim Deputy Executive Officer
Wayne Wassell, Transportation Planning Manager
Lilian De Loza-Gutierrez, Community Relations
Mgr.
Tito Corona, Sr. Community Relations Officer
Dolores Ramos, Sr. Administrative Analyst
Carlos Rico, Transportation Associate
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մ ետ րոյի մա սին հա յերեն լեզվով տ եղեկութ յուններ ստ ա նա լու հա մա ր, խ նդրում ենք 

զա նգա հա րել ա յս հեռա խ ոսա հա մա րով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. APPROVED Minutes of April 10, 2019 Meeting, Councilmembers

3. RECEIVED Eastside Phase 2 Scoping Update, Lilian De Loza-Gutierrez, Community
Relations Manager

The Gold Line extension to Claremont is currently reinitiating the environmental
studies and conceptual engineering draft. This project is funded by Measure M and
Measure R, both state and local funding. The project is projected to cost $6 billion and
it is currently included in the Twenty-Eight by 2028 project list. Three route alternatives
are being considered for the final design: a SR-60 alternative, a Washington Blvd
alternative, and a combined alternative.

Councilmember Diaz asked if adding a station at Whittier Narrows Recreation Area as
part of the SR-60 alignment had been considered. Ms. De Loza-Gutierrez replied that
the closest stop to the area would be at Santa Anita Rd. It is not possible to build a
station at that location due to Army Corps of Engineers requirements.

Councilmember Diaz asked if building both lines is contingent on funding, if building
one of the lines as a BRT (bus rapid transit) had been considered if there is not
sufficient funding to build both. Ms. De Loza-Gutierrez replied that they are studying
building in minimum operable segments or in phases. The Board would determine
what would be built in the various phases. Other modes are not being looked at as
part of this study. There have been suggestions to consider looking at other modes,
but that would have to be examined through a separate study at the Board’s direction.

4. RECEIVED Cal State LA Station: Silver Line Ridership Report and Service Planning Update,
Wayne Wassell, Transportation Planning Manager

During the month of March, the Silver Line had no overloads occurring on westbound
trips departing from the CSULA Bus Station during the evening peak. There was only one
recorded wheelchair pass-up that occurred due to a mechanical issue. Passenger loading
issues seem to be correlated with the migration of Blue Line riders that are using the
Silver Line as an alternate mode of transit because of the New Blue construction. In terms
of service changes, the Silver Line will have additional AM and PM peak service and Line
251 will have an owl line extension and late-night frequency improvements.

Chair Gonzalez shared that after the last meeting, he went to the Cal State LA Station.
He noted that the crowding appeared to be tied to students getting out of classes. In
talking to students, he found out that Cal State LA currently has a parking shortage
due to construction on one parking structure where another level is being added, and
another large lot being closed. Cal State LA is renting another lot on Fremont Av. He
appreciates the work done to examine the issue. At Cal State LA, student classes end
this week or next week, and in the fall, the currently closed parking lots will be
reopened, so the problem will likely take care of itself.
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Councilmember Diaz asked whether as part of the NextGen Study, Metro is
considering using smaller buses to provide service, and what the typical load of owl
service is. Mr. Wassell replied that Metro isn’t looking into using smaller buses but is
considering using MicroTransit and other forms of transportation to serve less
frequented areas and routes. Owl service carries an average of eight patrons at any
given time.

Wayne Wright commented that Line 251 uses 45-ft buses; he doesn’t know if they were
swapped for 40-ft. buses for owl service. There are three other owl services that
operate every 30 minutes: Wilshire Line 20, Santa Monica Line 4, and Vermont Line
204. The Silver Line does have overcrowding issues; while the Foothill Transit helps,
the more expensive zone upcharge discourages people from using it. When the Silver
Line service started years ago, it used 45-ft buses. He would like to see articulated
buses on the Silver Line because the ridership on both ends is standing room only at
all hours. He thinks staff can work to figure out how to better serve the Silver Line.

Mr. Page replied that Caltrans is currently repairing the SR-110 which will make the
Silver Line service much less bumpy and potentially facilitate use of articulated buses
on the line. Mr. Wassell added that Line 251 is sometimes operated with articulated
buses.

5. RECEIVED FY19 Q3 Station Evaluations, Carlos Rico, Transportation Associate

Thirty-three stations were evaluated using 32 measures of performance. The measures
of performance include inspecting: map cases, Park & Ride lots, stairs, handrails,
flooring, walls, bike lockers, escalators, elevators, graffiti, etc. In Quarter 3, 33 of 33
stations rated “Good to Very Good,” 20 of 33 stations evaluated scores showed “No
Change,” 7 out of 33 stations evaluated scores decreased; despite the decrease, all
stations remained in “Good to Very Good” category. Three of the stations that have
previously been included in the program were not inspected due to the New Blue
Project.

Councilmember Diaz commented that he’d like to accompany staff on a station
evaluation. Ms. Ramos replied that the Q4 schedule was emailed to the Council just
before the meeting. Mr. Rico added that if after reviewing the list, none of the dates
worked for him, he can notify staff and they can reschedule to accommodate his
request.

Councilmember Diaz commented that from his visits, improvements should be
focused on the stairways, elevators, and odors within the stations. He thinks that
odors should be considered as a criterion for scoring. Mr. Rico explained that it is
included in the criteria and that it is a systemwide issue. Facilities Maintenance uses a
product to improve the odor; it is one of the issues that they address. Unfortunately,
this issue is never-ending partially due to the regional homeless issues.

Councilmember Diaz commented that he hopes that Metro can do a better job of
planning for restrooms, for example on the Gold Line extension to Claremont and the
potential SR-60 line. People need to use a restroom during their trip and many
businesses won’t allow riders to use their bathrooms unless they buy something.
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6. RECEIVED Regional Service Performance Report, Scott Page, Interim Deputy Executive
Officer

 2-year pilot to place MobileQubes kiosks on Metro system with portable battery packs
(Qubes) to charge smartphones and tablets for rent or purchase

 626 Golden Streets open streets event May 19 through South Pasadena, Alhambra,
and San Gabriel

 National Bike Month Events:
• Bike to Work Day – Thursday, May 16: Metro, Metrolink, Antelope Valley Transit

Authority, Beach Cities Transit, Culver City Bus, Gardena Bus (GTrans), LADOT,
Santa Monica Big Blue Bus offering free rides to those with a bike or a helmet.

• Metrolink is offering free rides to people who board with a bicycle all week
• Pit stops with refreshments and free giveaways will be set up throughout Los

Angeles. Map of pit stop locations: metro.net/riding/go-bike/map/
• Annual Blessing of the Bicycles: Tuesday, May 14, 8-9:30 a.m. at Good Samaritan

Hospital. Info: blessingofthebicycles.org/.
• Metro Bike Hub – All Month get 20% off on a year pass and a 30-day pass for $1
• Metro Bike Share: Use the promo code MOREBIKES2019 for a 30-Day Pass for $1.

 Women Build Metro LA Apprenticeship Readiness Fair: Friday, May 17, 2019, 8am–
2pm at Metro Headquarters

Councilmember Diaz asked if the complaints include all complaints relayed by various
forms and whether fare evasion by patrons entering through the bus back doors is
tracked. Mr. Page replied that the complaints are a compilation of phone and email
complaints. Staff receives emails regarding service related issues and must respond.
Metro staff catalogs the complaints and gives a certain time period for responses.
Sometimes the operator can hear and report by pushing a button on their monitors.
All door boarding has issues with fare evasion, but it helps with on time performance.

Councilmember Gibson asked whether MobileQuebes were going to be installed in the
San Gabriel Valley (SGV) or at El Monte Station. Ms. Ramos replied that she would
check with the Office of Extraordinary Innovation and provide a response to the
Council.

Councilmember Gibson asked whether service was added and whether that was the
cause for increased ridership. Mr. Wassell replied that ridership has risen compared to
2018 but is not yet back to 2017 levels. Mr. Page added that service levels have been
the same for the last few years.

Councilmember Gibson asked whether the increase in ridership is across the board or
whether it is on specific lines. Mr. Page replied that it is on more frequent lines such as
Lines 754, 720, and 704. He added that he can provide information on which SGV lines
have had the largest ridership increases. Silver Line ridership has definitely risen.

Councilmember Gibson commented that she would be interested in knowing more
about the on-time performance of late night service. Mr. Wassell replied that
additional running time was added to late night and owl service after on-time

https://www.metro.net/riding/go-bike/map/
https://blessingofthebicycles.org/
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performance was conducted in hopes of improving on-time performance. Lines 70, 76,
and 351 are the SGV region late-night services. Mr. Page added that on-time
performance peaked in January and has been going down ever since; it may be that too
much running time was added. Staff will investigate the issue.

Councilmember Diaz encouraged councilmembers and the public to attend 626
Golden Streets, a family open streets event to be held from 9 a.m. to 4 p.m. on
Sunday, May 19.

Councilmember Diaz requested a presentation on wayfinding signage, and that metro
create visual education programing or videos to teach people how to tap and use the
Metro system. El Monte is comprised of an immigrant population. More than 50% of
the population considers English to be their second language. Visual cues would be
relatively helpful. He also requested a presentation on Metro Transit to Parks Plan. A
couple of pilots were conducted in Pasadena and in the Arcadia Gold Line stations. He
is interested in the idea of providing better transit access to nature.

Chair Gonzalez asked whether there was any funding to extend the transit to parks
shuttles. Councilmember Gibson replied that service in Pasadena was not funded by
Metro. Councilmember Diaz added that SoCal Edison and Supervisor Barger’s office
funded the services.

Councilmember Diaz commented that he takes the Silver Line to the Dodger Stadium
Express and it is great for getting to the stadium; however, when leaving, it’s faster to
walk. Mr. Page replied that staff will arrange a presentation by Contract Services. The
stadium provides Metro great access into the stadium but when it is time to go, they
don’t want to give Metro access to exit.

Chair Gonzalez commented that he is thankful that unlike the Rose Bowl, Dodger
Stadium does not set up fences for people to queue to board the shuttle.

Councilmember Diaz requested for an update on the Request for Qualifications issued
for El Monte Station’s joint development. Ms. Ramos replied that she would check on
the status and provide an update to the Council.

7. PUBLIC COMMENT for items not on the Agenda

8. CLOSING Remarks, Council Members and Staff

ADJOURNED at 6:07 p.m.


