
Minutes
San Fernando Valley Service Council
Regular Meeting

Wednesday, May l, 2019
6:30PM

Marvin Braude San Fernando Valley
Constituent Center
6262 Van Nuys Boulevard
Van Nuys, CA 91401
All Metro meetings are held in ADA accessible facilities. Meeting location served by Metro Local
Lines 164, 233, 236/237, Metro Rapid Lines 744, 788, and Metro Orange Line.

Call to Order 6:34 p.m.
Council Members:
Yvette Lopez-Ledesma, Chair
Carla Canales Cortez
Rosalba González
Dennis Washburn
Donald Weissman

Officers:
Scott Page, Interim Deputy Executive Officer
Dolores Ramos, Council Admin. Analyst
Karen Swift, Community Relations Manager
Carlos Rico, Transportation Associate
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. APPROVED March 6, 2019 Minutes, Councilmembers

3. CARRIED OVER U-Pass Program Updates, Devon Deming, Commuter Services Director

4. RECEIVED Metro Bike Share Update, Brett Thomas, Senior Transportation Planner

Metro Bike Share is a public, shared-use fleet of bikes intended for first-last mile and short
trip use. Smart dock stations have technology in the station for bike return. Metro Bike
Share also has smart bikes that can be returned to any bike rack. Pricing incentives are
used to encourage users to pick them up and return them at docking stations. The
technology is in the bike itself. Metro is planning to expand this technology into North
Hollywood (NoHo).

A crowdsourcing map has been online since the 2016 Bike Share launch so that people
can say where they recommend the program be expanded and developed. A second
crowdsourcing map was open from March 1 to April 4 to gather feedback for NoHo
expansion. The map was promoted through the Council offices, social media, and Metro
Bike Share channels. They received over 800 responses. The areas where they received the
highest feedback on the crowdsourcing maps are the ones that have highest usage.

Councilmember González asked where the dot in the area far northwest of the
crowdsource map was. Mr. Thomas replied that it is by Valley College which was
recommended as a potential site by the Council District.

Councilmember Washburn asked what the plan is for addressing needs in Woodland
Hills, Warner Center, and shopping areas around the Westfield project. Mr. Thomas
replied that expansion will be completed in phases. First was downtown, second was
Venice Beach and into the Port of Los Angeles (LA), approved by Board and City Council.
The third phase is West Hollywood and NoHo. It is up to the Metro Board and LA City
Council when it will happen.

Councilmember Weissman commented that he has seen the downtown stations, and that
he sees a lot of bikes on the sidewalk at Cal State Northridge (CSUN). Mr. Thomas replied
that those bikes are provided by private operators. The Metro Bike Share program allows a
level of accountability through service level agreements to ensure that bikes won’t be just
left out and that they are returned to stations. While users have the option to leave the
bikes somewhere other than a dock, the program provides user incentives to return to
bikes to a docking station. When they do leave them elsewhere, the vendor has to pick
them up and relocate them within a certain time limit.

Councilmember Weissman asked if there is a time limit for use. Mr. Thomas replied that
the limit is generally 24 hours.
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Chair Lopez Ledesma noted that many of the areas highlighted on the crowdsource map
indicate that the public is interested in parks and asked if parks are included in the
suitability criteria. Mr. Thomas replied that the most suitable areas are destination points,
often parks. They want to provide opportunities for easy access, especially for people who
might not otherwise be able to access those locations easily.

Councilmember González noted that Bike Share is available on the Westside and asked
how many of the Bike Share bikes are taken onto the bus. Mr. Thomas replied that he
wasn’t sure as that would be an operational question; he can see if there is data available.
Mr. Page replied that bicycle boarding on buses is not tracked, only wheelchair boardings
are recorded by the operator and the boarding location can be identified by GPS.

Councilmember Washburn commented that the program will enable domestic and
international tourism to the region by promoting the bike path structures in the Las
Virgenes/Malibu area to get people to other area destinations and facilities. Mr. Thomas
replied that while Metro Bike Share has newer technology and is available via app, they are
aware that tourists may not have internet. The NoHo installations will have kiosks so that
tourists can pay to ride at the kiosks without use of an app.

Councilmember Washburn asked if Bike Share is being considered as a way to access
Griffith Park and the Autry. Mr. Thomas replied that the program is considering how to
service those attractions and may consider serving in the future with electric assist bikes.

Councilmember Weissman asked how much it costs to use Bike Share. Mr. Thomas
replied that it costs $1.75 for 30-minutes single use, $17 for a monthly pass, and $100 for
an annual pass which provides unlimited 30-minute rides. After the first 30 minutes, the
user is charged another $1.75 as a means of encouraging use for short trips and returning
the bike to the fleet.

Jason Ackerman is glad to hear that Metro is adding smart bikes into the Metro Bike Share
system. He started experimenting with using Lime scooters until they started requiring a
driver’s license, which is counterintuitive to their purpose of reducing car use. As long as
the bikes are required to use docks, they are not a true first-last mile solution, but a
skateboard is. The more freedom the program can provide to users, the more likely the
program will be to catch on. The concern about bikes strewn everywhere a good thing,
from a user standpoint. People need to not be afraid of bikes everywhere, but to celebrate
it as a positive; cars are much more of a public health hazard than bikes on the sidewalk.
He thinks Metro should think more like the private sector; rather than installing in a
focused area, Metro should blanket the San Fernando Valley.

Ben Verheiden is a student is a student at Cal State Northridge (CSUN). Over spring
break, their bike share program was canned. He wondering if Metro could step in to bring
it back. Mr. Thomas replied that he can look into it; he recommended emailing the
program. He can forward those comments to the program’s management.

5. RECEIVED FY19 Q3 Station Evaluations, Carlos Rico, Transportation Associate
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Thirty-three stations were evaluated using 32 measures of performance. The measures of
performance include inspecting: map cases, Park & Ride lots, stairs, handrails, flooring,
walls, bike lockers, elevators, graffiti, etc. In Quarter 3, 33 of 33 stations rated “Good to
Very Good,” 20 of 33 stations evaluated scores showed “No Change,” 7 out of 33 stations
evaluated scores decreased; despite the decrease, all stations remained in “Good to Very
Good” category. Three of the stations that have previously been included in the program
were not inspected due to the New Blue Project.

Councilmember González asked if bus stops around the Valley or LA are included in the
inspection. During her line ride, she noted bus stops that had overflowing trash. Mr. Rico
replied that there is a website that lists all bus stops in the regions; people can pinpoint
where maintenance is needed. (Note: The website is www.outfrontjcdecaux.com.)
Councilmembers can also reach out to Metro staff to report stops of concern.

Councilmember Washburn asked if maintenance is completed by Metro staff or
contractors. Mr. Rico replied that it is a combination. Metro Facilities Maintenance
provides maintenance service for the majority of stations and transit centers. There are
several instances where Metro only provides transit services at some facilities, those are
municipally-owned locations, where the municipality is responsible for that location’s
maintenance. After an inspection, staff sends a copy of the findings to the jurisdiction or
private entity and requests clean up or repairs. Metro has created good working
relationships with various municipalities such as the City of Burbank, the Los Angeles
Department of Transportation, and works closely with them to maintain sites such as the
Chatsworth and Sylmar Metrolink stations. The majority of maintenance services are
provided in house, though Metro does contract some services.

Councilmember Washburn commented that it might be worthwhile to contact the LA or
San Fernando Valley Audubon Society to notify them of the locations where people are
leaving food for birds. The birds are often disease-prone and the old bread can make the
birds sick. It might be worth putting up signs to help people understand that by feeding
the birds, they’re actually doing harm. Mr. Rico replied that he would share that
information with Facilities Maintenance.

6. RECEIVED Line Ride Report, Councilmembers Rosalba González and Dave Perry (read
into the record by Dolores Ramos)

On Sunday, Councilmember González boarded at Orange Line Bus #9435 at
Nordoff/Canoga to Woodman/Oxnard. The bus was on time and clean. The station was
clean, but she saw that people having been stealing tiles from the artwork. From
Woodman/Oxnard, she took Line 158 to Woodman/Riverside. The bus was on time, and
the stop’s trashcan was overflowing. The stop is next to a 7-11 which likely contributes to
the trash. The bus operator took time to provide directions to a lost passenger. On her
return trip, she took the bus north to Woodman/Roscoe. The bus was slightly late. At
Woodman/Roscoe she boarded a Line 152 west. The bus was a little early. It was one of
the few stations with an instruction plaque on how to text to get the schedule; it worked
perfectly. The operator tried to get back on schedule in a safe manner.
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On April 30, Councilmember Perry boarded Line 794 bus #8091 at 1st/Magnolia at 9:18
a.m. he alighted at 1st/Hill at 10:05 a.m. The bus was on clean and on time. The fare box
was not functioning so the operator had a vest draped over it. Some of the window tint
was peeling. A patron in a wheelchair boarded and the operator was very attentive to him,
ensuring that he was secured and comfortable.

7. RECEIVED Regional Service Performance Report, Scott Page, Interim Deputy Executive
Officer

 2-year pilot to place MobileQubes kiosks on Metro system with portable battery packs
(Qubes) to charge smartphones and tablets for rent or purchase

 Union Station 80th Anniversary Celebration Friday May 3 and Saturday May 4

 First phase of DASH major service expansion launched in mid-April

 Women Build Metro LA Apprenticeship Readiness Fair: Friday, May 17, 2019, 8am–
2pm at Metro Headquarters

 Bi-annual shakeup June 23, 2019; service changes are being kept at a minimum until
the NextGen study is completed.

 San Fernando Valley Service Planner Israel Marin will be out on extended medical
leave. Mr. Rico will assist with the NextGen study work and responding to SFV
complaints in the interim.

Councilmember Washburn shared that the Calabasas Fine Arts Festival would be held at
the Commons and Civic Center, accessible from Lines 161 and 169 on Saturday and
Sunday.

Chair Lopez Ledesma requested that LADOT present on the DASH service changes as
they are being implemented, so that they can share schedules, stops, and materials with
the public.

Faramarz Nabavi suggested minor service changes to improve reliability. He has noticed
that between 1-3 p.m. on Rapid Line 750 and 1-4 p.m. on Lines 150 and 240, the schedule
is almost perfectly misaligned for connections at the Red Line Universal City Station. The
bus either leaves at the same time as the train or 1-2 minutes early. The Rapid only runs
every 24-30 minutes during the mid-day; instead of being relatively well timed, patrons
have to wait the full headway for the next bus. He hopes his suggestions can be
accommodated.

8. PUBLIC Comment for items not on the agenda

Faramarz Nabavi commented that the Metro Board decided to continue the NoHo
Pasadena BRT to the May Board meeting. He thinks it was partly due to
misunderstandings by Board members about the project. The Mayor of Pasadena came to
the committee meeting and expressed opposition to having the project continue eastward
to Pasadena City College (PCC). However, if one looks at current service, Line 780 runs
from Glendale to PCC. It is a prime candidate for revision, as it is very long, running all the
way to Washington/Fairfax. It is reasonably foreseeable that Metro may truncate the line in
Glendale and replace it with BRT which would be much more reliable. He doesn’t know if
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the Mayor of Pasadena was aware of that, but he would suggest that instead of truncating
the line before reaching PCC, Metro should look at alternatives. Perhaps an alternative
would be running smaller buses on the route instead of only using articulated buses. Mr.
Nabavi encourages staff to continue to find a path for the line to continue all the way to
PCC.

Ms. Swift replied that the Metro Board did pull the item; it will be taken to the Board in
May. Staff is currently having meetings with the City of Pasadena and other cities in the
corridor so that they can address their concerns. She noted that while staff brings
information about lots of Measure M projects to the Council, it shouldn’t be taken for
granted that the projects will continue to move forward. When they miss the Board cycle,
there is an impact; the scoping meetings for the NoHo to Pasadena BRT had to be
cancelled and rescheduled as a result of the item being pulled. The Service Council may
want to consider taking a position on some of these types of items.

Ben Verheiden commented that it was unfortunate that the U-Pass Metro staff didn’t
arrive. Starting next school year, they will have their work cut out for them. Many CSUN
courses are being gutted and a parking lot for 2,000 cars is being built. He foresees a
catastrophic drop at CSUN in transit use. He feels Metro really needs to support the U-
Pass at CSUN, so the university does not go against the City’s transit plans.

Jason Ackerman thinks an E-Pass would be very helpful as many of stores are in transit
heavy areas. He used to have a workplace pass, he is not sure if it is still active. He hopes
there will be commemorative TAP cards for the Union Station 80th anniversary. He
understands that bus stops are controlled by the City of Los Angeles and feels someone
really needs to show city officials the bus stops in Santa Monica and San Fernando which
are in far better shape; they are beautiful and have shade. He hasn’t noticed anything too
terrible at any of the stations he uses and thinks maintenance is doing a good job.

9. CHAIR and Council Member Comments

Councilmember Weissman shared that he recently attended the Westfield 2035 Plan
meetings. There were 71 public speakers, most were very complimentary of Metro. Of the
four people who complained, the complaints were about a lack of transportation and
Metro. He asked what is going to happen as the Plan moves forward and suggested that
Metro be a little more proactive and involved with Westfield’s 2035 Plan which fits within
the City of LA’s 2035 plan. If meetings need to be set up, he is happy to coordinate, At the
West Valley Chamber of Commerce meeting, he ran into a friend who works with LA Valley
College Foundation who told him that he had started a partnership or program with Metro
recently; he was very complementary of Metro staff. Councilmember Weissman thanked
Metro for participating in the program.

ADJOURNED at 7:49 p.m.


