
Minutes
San Gabriel Valley Service Council
Regular Meeting

Monday, April 8, 2019
5:00 PM

Metro El Monte Division 9 Building
Third Floor Service Council Conference Room
3449 Santa Anita Ave. (Santa Anita Ave. & Ramona Blvd.)
El Monte, CA 91731

All Metro meetings are held in ADA accessible facilities. Meeting location served by all Metro,
Foothill Transit and El Monte Shuttle lines serving the El Monte Station.

Called to Order at 5:02 p.m.
Council Members:
Alex Gonzalez, Chair
Harry Baldwin
Roger Chandler
David Diaz
Valerie Gibson
John Harrington
John Harabedian

Officers:
Gary Spivack, Deputy Executive Officer
Wayne Wassell, Transportation Planning Mgr.
Stephen Corona, Sr. Communications Officer
Dolores Ramos, Sr. Administrative Analyst
Carlos Rico, Transportation Associate
Lourdes Álvarez, Transportation Associate

For Metro information in English, please call the following phone number: 213-922-1282.

Para más información de Metro en español, por favor llame al número que aparece a
continuación: 213-922-1282

Մետրոյի մասին հայերեն լեզվով տեղեկություններ ստանալու համար, խնդրում ենք 

զանգահարել այս հեռախոսահամարով՝ 323-466-3876

Для получения информации о Metro на русском языке, пожалуйста, позвоните по указанному 
ниже телефонному номеру: 323-466-3876

需要都会运输局的（语言名称）资料, 请拨打以下电话号码: 323-466-3876

Metroに関する日本語での情報は、以下の電話番号でお問い合わせください：323-466-3876

สําหรับข้อมลูเกี�ยวกบัรถโดยสารเมโทรเป็นภาษา [ไทย] กรุณาติดต่อที�หมายเลขโทรศพัท์ด้านล่าง:

323-466-3876

េដ�ម�ីនិ� យ�មួយអ�កបកែ�ប Metro ��ក់ សូមទូរស័ព��មេលខ 323.466.3876។

메트로(Metro) 정보를 [한국어]로 알아보시려면, 아래 번호로 전화하십시오: 323-466-3876

Để biết thông tin về Metro bằng tiếng Việt, vui lòng gọi số điện thoại dưới đây: 323-466-3876
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1. PLEDGE of Allegiance

2. APPROVED Minutes of March 11, 2019 Meeting, Councilmembers

3. RECEIVED Annual Budget Update, George Williamson, Budget Director

There are three major core functions that make up 88% of the budget: 36% is allocated to
building out transit expansion, 32% is dedicated fund operations and maintenance of the bus
and rail system, and 20% is allocated to subsidies given as local returns to cities for street
repair and to municipal operators for operating, maintaining, expanding their services. The
FY20 Proposed Budget is still under development and will be available for public review on
May 1. Hard copies can be requested by emailing Records Management or visiting the office
on the Plaza level of Metro Headquarters. An online budget tool to solicit transportation
preferences is available at metro.net/budget. Questions and comments can be submitted to
budgetcomments@metro.net. A telephone town hall will be held on April 10 at 6:30 p.m. and
the public hearing will be held at noon on May 15.

Chair Gonzalez asked if figures were available on revenue or security costs, or a budget
comparison to the previous year or a 3-year average. Mr. Williamson replied that there are
percentages of how the budget will be spent in the different categories. The budget is
currently being developed and that information will not be available until the budget book is
produced.

Councilmember Gibson asked what projects with what percentages are going to be
prioritized, what anticipated changes will be made, and how the changes compare to last
year’s budget. Mr. Williamson replied that as of now, the budget does not include that many
changes. Congestion Management will have a 6% increase, Debt Services - 28% increase,
General Planning and Programming - 6% decrease, Microtransit - 25% increase, Oversight
Administration - 3% decrease, Regional Rail - no change, Subsidy Funding - 6% increase,
Infrastructure Development - 20% increase. Councilmember Gibson commented that more
specific detail on the budget would be helpful.

Councilmember Baldwin asked whether the Councils were going to host and be involved in
the budget public hearing in May. Mr. Williamson replied that they are welcomed to attend
but there will be one public hearing in downtown convened by the Metro Board.

Chair Gonzalez commented that the Council is not able to offer substantive feedback on the
budget as the presentation is essentially a marketing piece.

4. RECEIVED Regional Service Performance Report, Gary Spivack, Deputy Executive Officer

 TAP Wallet Launch

 Board approved free Metro rides on Earth Day

 Official and Operational station names for Metro Gold Line Foothill Phase 2B Extension
Stations adopted at March 28 Board Meeting:

http://www.metro.net/budget
mailto:budgetcomments@metro.net
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 Scott Page will act as interim Director of the Regional Service Councils until an
appointment was made.

Councilmember Diaz asked when the TAP Wallet will launch. Mr. Spivack replied that the TAP
Wallet is in use right now; riders can use it for Metro, Bikeshare, and for other municipalities
passes. Parking and MicroTransit will be coming soon.

Councilmember Diaz asked whether the TAP Wallet was a mobile app that could be
downloaded to mobile phones. Mr. Williamson replied that right now TAP is focusing on
replacing all the old fareboxes. In the fall, TAP will launch TAP Wallet as an app; currently TAP
Wallet can only be used online.

Councilmember Diaz commented that he has the Transit Watch app on his phone and he
would like to know what happens after a complaint is made on the app. Deputy Chavez
explained that he can’t explain the process, but his staff receives the complaints from Metro.
Councilmember Diaz commented how he often sees people smoking on the bus, and he isn’t
sure how to report that. Deputy Chavez replied that most often operators will contact Bus
Operations Control, who will contact the jurisdiction. Law enforcement does receive
notifications directly from operators. Councilmember Diaz replied that from a conflict
resolution standpoint, if he were to call to report someone, it may lead to confrontation, so
instead he uses the app; he asked what the best and fastest way is to confront a situation like
explained. Deputy Chavez replied that the best way to report is by the app itself. If a patron is
able to move away from the person, they can use the app to call law enforcement directly. If
the incident is serious, the patron can ask the bus operator to stop and wait until law
enforcement arrives.

Councilmember Diaz commented that when he is at El Monte Station waiting, people are
often looking for directions, TAP information, and other transit information. He asked if
Metro has considered creating educational videos on how to board and use the system;
people are often gathered around the information screens at the stations. Chair Gonzalez
replied that there is a number posted at the bus stops that people can call for assistance. He
has been at a stop and seen a person call who was then guided through the process by the
operator. Mr. Spivack added that the agency is doing several things to improve
communications; they are looking to correct the real-time arrival clocks, particularly in the rail
stations. He hasn’t seen instructional videos at terminals. Those types of materials are
available online, and there is a button on the ticket vending machines (TVMs) that patrons
can push to get and operator to provide guidance.

Councilmember Diaz commented that he would like to see some type of visual
representation; it is hard to find the TVMs at the stations. Mr. Spivack replied that how Metro
has started working on the 2028 Olympics, and information and wayfinding are aspects that
must be addressed to help locals and the expected 8 million people that will visit LA. He will
share that suggestion.

Councilmember Gibson commented that simple instructional videos would be helpful, and
that researching what other agencies have created would be beneficial. Mr. Spivack replied
that Measure M funding has been almost fully expended. Only around $125 million has not
yet been allocated.
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5. PUBLIC COMMENT for items not on the Agenda - None

6. CLOSING Remarks, Council Members and Staff

Chair Gonzalez commented that there is Silver Line overcrowding at California State
University Los Angeles (CSULA) in the afternoons. He noted that the U-Pass presentation
at the previous meeting mentioned that there are ongoing conversations about working
with Foothill Transit to alleviate overcrowding and requested an update on the status.

Chair Gonzalez added that in the last NextGen meeting, the presentation shared labeled
several bus lines in Pasadena, Altadena, Arcadia, Sierra Madre, as low performing. During
the NextGen meeting, coordination with the local cities where changes may be made was
discussed. Discussions need to be had with municipal operators, local operators, and
individual cities that are going to be affected. The sooner that operators and localities
understand that there may be changes, the sooner the potential problems can be
addressed.

Ms. Ramos replied that Mr. Calix, the staff lead of the NextGen Study, is coordinating a
meeting with the municipal and local operators at the request of Supervisor Hahn. Chair
Gonzalez replied that while operators are part of the conversation, he would still like an
update to figure out how the Council can help create conversations with local cities that
may be affected, and to know which lines are low performing.

Mr. Wassell added that he can provide an overview of the Silver Line CSULA station at next
month’s meeting. Chair Gonzalez noted that his wife teaches at CSULA on Monday and
Wednesday nights, and that she has witnessed the overcrowding. Mr. Wassell noted that the
station design is one of the causes for the perceived overcrowding. Every bus has to pull
forward to the front of the platform. Bus riders wait in a very small area, and when a bus
arrives, everyone moves forward to that area.

Councilmember Chandler shared that he attended the Roadeo at Santa Anita Park. There was
huge turnout and an impressive employee car show. He sat with people from Division 3 and
had a great lunch. The event was great but there was not much to do for kids; he suggested
getting a jumper for future events. Mr. Spivack added that Metro supplies food, barbeques,
and equipment for the annual event. These events allow for a different side of the
organization to be seen by employees and their families. He would like to arrange a division
tour so the Council can see what goes on in the divisions, talk to operators, and get a different
perspective.

ADJOURNED at 5:40 p.m.


